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PURPOSE
The purpose of this plan is to provide a clear understanding for the Board of Directors and others of the investment and cash management policy, guidelines and objectives for the total portfolio of The Chamber.
This document provides a governing basis for the management and disposition of liquid assets held as investments by The Chamber.
The Chamber is organized in accordance with section 501(c)(6) of the Internal Revenue Code.  The Chamber has a tax-exempt status under the Internal Revenue Code, except for unrelated business taxable income.  

INVESTMENT and CASH MANAGEMENT OBJECTIVES
The objective of this investment and cash management policy is to balance the rate of return with the liquidity requirements of The Chamber.
The Finance Committee shall oversee the investment of all The Chamber financial assets.  All assets shall be invested with Chamber member institutions and shall be federally insured unless otherwise approved by the Board of Directors.  The Finance Committee shall review the institutions invested in as well as the investments themselves on at least an annual basis and evaluate in the event deposits exceed FDIC limits, or more frequently if financial conditions warrant.
The Chamber shall have a goal of an operating reserve balance equal to at least four months of typical operating expenses. The Finance Committee can evaluate other investment options for funds in excess of the operating reserve balance.  
EVALUATION and PERFORMANCE CRITERIA
Performance and activities of the investments will be evaluated annually.  Investment performance shall be evaluated using both absolute and relative criteria.  Preservation of capital shall be the primary objective and rate of return shall be secondary. 
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