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Accounting policies and procedures, reviewed annually and updated as needed.
Our accounting is completed by the Program Director, with over 12 years’ management experience and a Master’s in Public Administration, in coordination with Kor Accounting. Wendy Kor has over 10 years’ experience working directly with nonprofits, including those with federal funding. Kor Accounting handles the following responsibilities for the CACDC;
-Accounting Files are handled through QuickBooks Online (QBO). 
-Accounting Setup. Kor set up our QBO file, including chart of accounts and any grant tracking requirements. CACDC utilizes electronic linkages with bank card to allow for data syncing where possible. We are up current with year to date information and accounting records. 
-Provides Ongoing Accounting Support. 
-CACDC performs all ongoing daily bookkeeping functions such as making deposits and paying bills. That activity is entered into QBO with guidance from Kor on procedures. All original documentation of CACDC accounting records are maintained by the program director at the CACDC location in a locked file cabinet, in a locked office. 
-Monthly or as needed: Kor provides the accounting functions, including a review of the data entered, entering payroll as processed by a 3rd party, grant tracking in QBO, bank reconciliations, journal entries, and reporting. 
[bookmark: _GoBack]	-Monthly the Program director completes the VOCA FSR by line item. Prior to 
submitting costs for reimbursement or purchase the YTD totals are checked to ensure availability of funds(VOCA or other grants). Additionally, a decision is made prior to purchase based on current reserve funds to support purchases while awaiting reimbursement from VOCA funds. 
-Questions over grant related funds are directed to the assigned grantor representative.

Grant Management Capacity
The CACDC is a new nonprofit (2021) with additional funding by Douglas County, VOCA, Office of the Attorney General, private donations and private foundations. Prior to working for CACDC, the Executive Director has experience in program budgeting, grant reporting and program implementation for such grants as CVAF, CVAF-CA, United Way, Human Services Fund (Johnson County) as well as multiple private foundations. 
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