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DOWNTOWN LAWRENCE, INC. ACCOUNTING POLICIES

Downtown Lawrence, Inc. (DLI) follows best practices for bookkeeping and accounting for non-profit agencies:
· Financial and bookkeeping duties are assigned to separate individuals within the organization to ensure checks and balances.
· Bookkeeper, who is a contracted employee, enters and pays bills, reconciles bank accounts monthly, and performs payroll duties and quarterly tax payments via QuickBooks accounting software.
· All checks are signed by DLI board signatories (president, vice-president or treasurer)
· Bookkeeper and Executive Director assist CPA with annual tax preparation by ensuring all accounts are up to date, correct and reconciled for the fiscal year (calendar year).
· Financial statements including profit and loss, balance sheet, and budget vs. actual profit and loss are generated and provided to DLI board at each monthly meeting.
· Annual budget is developed with input from Executive Director, bookkeeper, board treasurer and board president. Annual budget is approved each year by board vote.
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