DOUGLAS COUNTY EMERGENCY MANAGEMENT BOARD

111 East Eleventh Street
Lawrence, KS 66044-2909

Office: (785) 832-5259
Fax: (785) 832-5101

Executive Committee Agenda

December 4, 2019

Douglas County Emergency Operations Center
8:00AM - 10:00AM

Executive Committee:
Chair, Mike Russell, University of Kansas
Vice Chair, Kay Johnson, PROSOCO
Joe Baranski MD, Hallmark Cards
Nicole Rials, Bert Nash Community Mental Health Center
Trent McKinley, Lawrence Police Department

8:00AM Coffee

8:30AM Welcome
1. Introductions
2. Minutes

3. Executive Committee Business
e Full Board Meeting — January
o Location?

4. Staff Updates-
e Hiring Process — EM Specialist

Plan Updates (LEOP, Strategic Plan)
Volunteer Updates (CERT / ACT / Skywarn)
Grants

o HMEP
Preparedness/Outreach/Event Support
e Long Term Recovery Committee activities

10:00AM Adjourn



