DOUGLAS COUNTY EMERGENCY MANAGEMENT BOARD

111 East Eleventh Street
Lawrence, KS 66044-2909

Office: (785) 832-5259
Fax: (785) 832-5101

Executive Committee Agenda
February 7, 2018
Douglas County Emergency Operations Center

8:00AM - 10:00AM

Executive Committee:
Chair, Trent McKinley, Lawrence Police Department
Vice Chair, Mike Russell, University of Kansas
Shaun Coffey, Lawrence-Douglas County Fire Medical
Tom Damewood, Lawrence Memorial Hospital

8:00AM Light Refreshments
8:30AM Welcome
1. Introductions

2. Minutes
3. Staff Updates —

Plan Updates (COOP, Dam, EMAP)
Volunteer Updates (CERT/ACT/Skywarn)
Exercises/Pre-planned events/Activations
Grants

v' HMEP

v EMPG
Accountability
e Training

10:00AM Adjourn



