DOUGLAS COUNTY EMERGENCY MANAGEMENT BOARD

111 East Eleventh Street
Lawrence, KS 66044-2909

Office: (785) 832-5259
Fax: (785) 832-5101

Emergency Management Board Quarterly Meeting
July 14™, 2016
8:00 a.m. —10:00 a.m.

Lawrence-Douglas County Fire & Medical
Jayhawk Room
1911 Stewart Ave.
Lawrence, KS 66046

Agenda
8:00 Breakfast

8:30 Welcome

1. Introductions

2. Community Preparedness Awards

3. Reorganization

Executive Committee for 2016-2017
Nomination, Vote-

Chair, Tom Damewood, Lawrence Memorial Hospital
Vice Chair, Trent McKinley, Lawrence Police Department
Shaun Coffey, Lawrence-Douglas County Fire Medical
Mike Russell, University of Kansas
Jeannette Klamm, City of Lawrence Utilities

4. Minutes of April 14", 2016

5. Presentation- Eric with Tetra Tech will be presenting his findings on the Commodity
Flow Study (CFS). He will discuss timeline, data collection, field survey strategies, how
the data was compiled and reviewed, and the current status of the study.

6. Staff Updates
e Plans

v Strategic Plan
HMEP Grants
Volunteer Groups (miniCERT, ACT, Skywarn)
Preparedness Campaigns
ESF Planning Meetings
EOC Activation

7. LEPC Conference Information — Fatimatou Ndiaye with the United States EPA will share
information about 2016 NASTTPO LEPC Survey.

8. Information Sharing

10:00 Adjourn
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