COMMUNITY

Intexcept 0
Hospital, Crisis, Respite, Peer, & Community

Services

Crisia Line{s)
United Way 211

-Bert Mash Crisiz
LineHeslthsource

-My Resource
echion

Headquarters
Counssing Center

-Willow Donmestic
Violerece Ceriter

A Nafional
Crisis/Suicide Hofine
\_ (B00-273-8255)
/" Detox Services

DCCCA
Cedooe 2 women anly
beds, contract with
neighbormg counties for
men
Withdrawal

Manspement Canter for
Change — A5AM Lawvel
3.2

/ Homeless and Housing

Services
-Laerence Douglas
County Housing Authority
-Lawrence Cormmunity
Shelter
-Bert Mash Homeless
Cwtreach
-Arfisiz Helping the

Homeless

\ -Famity Promise J

[ Peer Support

DCCCA

N

Crigia Stabilization
Eshavioral Health Urgent Care:
- Access Cenfer/Admissions — Bert Mash
Mental Health Center

Crisis Stzhilization Uniis:
- Lawrencs Mermorial Hospitsl (LMH] -
Bert Mash forming LLC (Scheduled o
open December 2021)

- Lawrence Memorial Hospital (LMH] -
Integrated Crizis Team and behavioral
health dedicated ED crisis beds

- Waleg Behaworal Health Care — located

fote

" Mental Health Co-Response Team
Lawrenos Police Department
3 staff {1 clinician, 2 officers)

-

in nedghboring and provides crisis
l\ zemvices (Medicaid only) _/

Intercept 1
Law Enforcement &
Emergency Services
911 Dispatch mﬁ.::;rgmq
Ervices
Couglas Coun
E#Ergennj o -Douglas County
Communications Firz and Medical
Center
-Mulipds Township
Voluriteer Fire
Departmeniz
-Eudora Fire
, -Baldwin City Fire
/_ Law Enforcement \‘1 Arrest
-Lawrencs Police Depariment
-Douwglas County Shenffs Office

=

Hoapital
Lawrencs Mernorial Hospital (LMH) - ED
and dedicated crisis beds

A -Baldwin City Police Degartment
-Eudora Police Department

-

-RSIVandot Center- Regional Crisis
Center Services
Senice Providers
-Bert Mash Community MH Center
-DCCCA, Inc {druglalcoholprevention)
-Heartland Community Health Cenfer
(health/MAT)

-Heartiand Regional Alcohol & Drug
Aszeszment Center (RADAC)
{drugiaicohiolicars coordination)
-Mirror, INC {oufpatient dnigislcohal)
Veterans

\-/— Crigis Care Continuum \I

@i‘l.ﬁ‘sity-n‘f Kansas Public Safit)y

[ Er:arimﬂ

W office | aocess benefis /'

Intercept 2

Initial Detention &
Indtial Court
Hearings

Initial Detention

Douglas County
Comrectional Facility

l"/- First Appearance

“Kansas T Judicial
Dizinict

L awrence Municipal

-Eudora Municipal

"\\-_El-a]dnin City Mumicipal

Prefrial Services
Crimmnal Justics Services

Predrial [County): Assessment,

First Appearance and
rmanitoring at cowt request
-RI0 Program

-Prema Supsnision Program

‘; Hoapital for Competency Evaluation ]

Intexcept 3
Jails & Courts

Intercept 4
Eeentry

Intercept 5
Community

Corrections &

¥

-Medical Provider: Advanced

\\\ Correctional Healthcare /

Douglas County, Kansas

l//" Courts \\ ' Gorrections Reentry Parole
-Behavioral Health Court: 70 District hiclations Hment of
Diiwision 2 - Dgfra:ﬁuns
C (KDOC) Parcie |
-Dirug Court: 7 District Civision 3
4 _Women's Substance Use Disorder
Prosecutor-Led Diversion and
Treatment Program: District Aftormey's Ma-outs . -
Office h, 7 = O
-Alcohol and Drug Educationsl — z
WI‘EI'I'IZ District Attorney’s Office - Z
" Probation %
,/r Jail _-\\ /" Jail Reent \ Laurence
a il Muricipal Court
Douglas County Comrectional Facili Sheriff Office Resniry
188 beds tzam- 1 director 3 Douglas Cournty
Scresning Case Managers. Court Senices
-Mental Health: Brief Jail Mental Heali Violations
Sereen -Programming and Crimmnal Justics
-Subsiance Use: CAGE-AID case management in *—— | Services (CJ5)
-Suicide Risk: Firstscreen by booking | | hejsilandinthe —— = :rm
officers ! Housing screen by unit commumnity Co
officers | Azsessment by Clinicians )
_ _ . -Coondinates with on-
Jail Behavioral Health Providers: site mental health and
-Mentsl Health Provider: Bert MNash cubstance shuse staf —*
Community Menial Health Center
-Substance Use Treaiment Provider: e ey
DCCCA



Providing care in the least restrictive (and least costly) setting

,’ ------------------------------------------------ '~\
] Easy access for police = Connection to care instead of arrest ‘:
1
i A/ i
1 — —= |
1 1
1 1
1 1
‘\~ ________________ ’I’
N 5-10 min drop-ofj
' No refusal policy Post-Crisis Care
@ Result:
”@ al Decreased Use
- (I aimch . . .
- - %- ‘ﬂ ‘ ﬂﬁﬁﬁl&ﬁﬁ% H.'. of jail, ER, hospital
DCCCA
.. . . ' . . Hea rtla nd IMPROVING LIVES
Person  (risis Line Mobile Acute Crisis

. . Regional Alcohol éz
& Drug Assessment Center
- ege, o
In 988 crISIs FaC|I|t|es connuumnzmn%

Crisis o0
@nj A TREATMENT & I.-
Konoas BB COMMUNTY MENTAL HEALTH TR < RECOVERY CENTER
60-70% Post-crisis Crisis. BesidenFiaI
80% resolved 70% resolved . B ° wraparound & Crisis Respite
on the phone in the field toiﬁsec;irﬁﬁﬂty 85% remain stable

in community-based care > 45 days

LEAST Restrictive = LEAST COStIy Services are easily accessible with a no-wrong door culture across the

continuum, e.g., walk-ins at crisis facilities, police or mobile drops-offs to crisis
residential, etc.




Key Ingredients

Systems approach

Underlying governance & financing
structure that supports
— A robust continuum of crisis services
— Oversight & accountability

— Alignment towards common goals &
clinical outcomes

Culture of communication,
collaboration and problem solving

* “Figure out how to say YES instead of
looking for reasons to say NO.”

Data-driven decision-making

Roadmap principles
create a strong foundation for
collaboration & innovation.

L]
Person in crisis
Community support
Crisis system support to families, police and first-
responders, schools, etc
Clinical best practices
CLINICAL Engagement, assessment, safety. clinical interventions,
PRACTICES evidence-supported treatment, peer support,
coordination and continuity of care
SERVICE Array of services and capacities
Service components, levels of care, staffing and volume
CONTINUUM capacities, special population capacities

System oversight and governance

Structure, financing, eligibility, quality metrics, customer
satisfaction, performance incentives, flow and throughput,
data sharing, utihization management, collaboration




System Map: Crisis Services
Douglas Countye Population 122,000

LY DOUGLAS COUNTY

Behavioral Health
Leadership Coalition
Collective impact organization
provides leadership and

strategy for Behavioral Health
System of Care.

Stewards the Behavioral
Health Plank of the
Community Health Plan

Criminal Justice
Coordinating Council

Body of criminaljustice
stakeholders dedicated to
improving collaboration, the
justice system, and public
health.

N7

Law Enforcement (LE) &
Justice Collaborations

Inpatient

* Douglas County currently has no
inpatient psychiatric beds.

* Regional access to Stormont Vail
West, KU Strawberry Hill, Marillac,
KVC, Cottonwood Springs and others.

* Osawatomie State Hospital

B —t—Om

Crisis Line

Mobile Crisis Teams

Crisis Facilities

Post-Crisis Services

Kansas Suicide Prevention
Headquarters Lead Agency
988 integration statewide
Triage & crisis counseling
Referrals to care coordination
Safety planning

Centralized dispatch for mobile
crisis teams

Launched March of 2022
Funded via Douglas County
behavioral health sales tax

* Bert Nash Center
* One CCBHC team available 8

a.m.-10 p.m. 7 days per week

* Crisis line deployment went live

9/11

* Staffed with QMHPs, peers, and

case manhagers

* Mobile team required to

respond to LE within 30 min

* Dedicated mobile team for 911

and first-responder calls

LPD co-responder available M-F
10-7.

Douglas County Sheriff’s Office,
Lawrence, Baldwin, Eudora and
KU, CIT Trained.

* Treatment and Recovery Center

(TRC)-

* Walk in urgent care for
youth and adults

* Treatment and stabilization
for behavioral health
emergencies

* Involuntary & voluntary

* Medication-assisted
withdrawal & treatment

* Connect to community
resources & providers

* Crisis residential
2-5 day stays

* Intensive Care Coordination
service provides bridge case
management support up to 90
days to facilitate and ensure
engagement in post crisis
services.

* Assertive Community
Treatment (F/ACT) Team.

* Collaboration between Bert
Nash (CCBHC), DCCCA (SUD
services), Heartland CHC
(FQHC), Heartland RADAC

* No wrong door: LE always

accepted

* Dedicated LE entrance
* Fast drop off time under 10 min

* Co-responders follow up for
high-risk cases.

* Collaboration with specialty
court dockets (BH, DC, AOT)

* Data Sharing Collaborative




