
Goal 1:  Reduce the Rate of Incarceration  Goal 2:  Addressing Disproportionate Minority Contact 
Goal 3:  Improve CJ Data Collection and Analysis                       Goal 4: Crime Prevention 
Goal 5: Improve CJCC Communication with the Community    Goal 6: Juvenile Justice Reform 
Goal 7: CJCC Infrastructure Development 

 

November 8, 2022 
11:00 – 12:30 

 

ZOOM Only 
 

Join by Zoom Webinar: https://douglascountyks-org.zoom.us/j/92870378852 

 Webinar ID: Passcode:  Telephone:  

 
2022 meetings 
 January 11 February 8 March 8 April 12  May 10  June 14   
July: No Meeting   August 9 September 13 October 11 November 8 December 13  

Time  
Topic 

 
ACTION 

 
PRESENTER 

 
HANDOUT/Notes 

 Call To Order    Introductions Pam Weigand  

 Minutes, October 11 Review on your 
own 

Pam Weigand Recorded (CJCC Hub): https://cjcc-
dgco.hub.arcgis.com/ 

11:05 Lawrence Police Department 
Overview of Accreditation 
Process: CALEA and KLEAP  

Presentation  
Discussion 

Rich Lockhart, 
Chief, Lawrence 

Police 

 

 Lawrence Police Department 
Implicit Bias Training Overview 

Presentation 
Discussion 

Rich Lockhart  

 Law Enforcement Contact Study 
Continuation Plan 

Discussion Rich Lockhart  

11:55 CJCC Coordinator Updates Discussion Katy Fitzgerald  

12:00  Weekly Stats Report Updates Presentation Matt Cravens, 
Senior Data 

Analyst 

 

12:05 Correctional Facility population 
update 
 

Presentation Sheriff Armbrister Inmate Population Dashboard 
(douglascountyks.org) 

12:15 Public Comment None Pam Weigand  

7 Work Group Updates    

1      CIT Council Meeting jointly with Stepping Up Work Group. Discussed the crisis system roadmap, received 
updates on the 988 call center and Mobile Crisis Response Team, got a report on the CIT 
International Conference, and discussed plans for future CIT training. Next meeting: 11/8/22. 

1, 4 Incarceration Alternatives-
Evaluation 

Finishing evaluation of the House Arrest program and seeking feedback from stakeholders. 

1, 4 Incarceration Alternatives-
Research 

Work group has been paused. 

1 Mobile Crisis Response Team Work group has been paused. CIT/Stepping Up Work Group will consider merging with Mobile 
Crisis Response Team Work Group in the future to address the crisis system. 

1 Stepping Up Initiative Meeting jointly with CIT Council. Discussed the crisis system roadmap, received updates on the 
988 call center and Mobile Crisis Response Team, got a report on the CIT International 
Conference, and discussed plans for future CIT training. Next meeting: 11/8/22. 

2 Racial & Ethnic Disparities Discussed a racial disparities criminal justice decision points map for Douglas County. Next 
meeting: 11/17/22 when Johnson County staff will present on their progress and challenges. 

 Comments, Suggestions and 
Recommendations 

Open None 

Criminal Justice Coordinating Council  

https://douglascountyks-org.zoom.us/j/92870378852
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