
Goal 1:  Reduce the Rate of Incarceration  Goal 2:  Addressing Disproportionate Minority Contact 
Goal 3:  Improve CJ Data Collection and Analysis                       Goal 4: Crime Prevention 
Goal 5: Improve CJCC Communication with the Community    Goal 6: Juvenile Justice Reform 
Goal 7: CJCC Infrastructure Development 
 

 

June 14, 2022 
11:00 – 12:30 

 

ZOOM Only 
 

Join by Zoom Webinar:  https://douglascountyks-org.zoom.us/j/94431497907 

 Webinar ID: 944 3149 7907 Passcode: NA  Telephone: 253 215 8782   

 
 
 

Time  
Topic 

 
ACTION 

 
PRESENTER 

 
HANDOUT/Notes 

 Call To Order    Introductions Pam Weigand  

 Minutes, May 10 Review on 
your own 

Pam Weigand Recorded (CJCC Hub): https://cjcc-
dgco.hub.arcgis.com/ 

11:05 Doris Ricks Introduction Introduction Doris Ricks  

11:10 Treatment and Recovery 
Center Open House 

Update  
Discussion 

Bob Tryanski  

11:15 Douglas County Self Help 
Center and Drug Court 

Update 
Discussion 

Judge McCabria 
Shannon Bruegge 

 

11:40 Racial and Ethnic Disparities in 
Jail Stays 

Presentation  
Discussion 

Dr. Matt Cravens 
 

PPT 

12:25 Public Comment None Pam Weigand  

7 Work Group Updates    

1      CIT Council Meeting jointly with Stepping Up Work Group. Last meeting: tour of the Treatment 
and Recovery Center and discussion of CIT’s future work. The group is also discussing 
strategies to reduce recidivism for people with serious mental illness in jail and related 
data. Next meeting: July 12  

1, 4 Incarceration Alternatives-
Evaluation 

Completed self-directed program evaluation for the Pretrial Release Program and 
presented it to the CJCC. Working on evaluation of the House Arrest Program. 

1, 4 Incarceration Alternatives-
Research 

Work group members are coordinating with Racial Disparities Work Group to 
implement FTA recommendations, including establishing Court Navigator/Advocate 
position. 

1 Mobile Crisis Response Team CIT/Stepping Up Work Group will consider merging with Mobile Crisis Response Team 
Work Group in the near future to address the crisis system. 

1 Stepping Up Initiative Meeting jointly with CIT Council. Last meeting: tour of the Treatment and Recovery 
Center and discussion of CIT’s future work. The group is also discussing strategies to 
reduce recidivism for people with serious mental illness in jail and related data. Next 
meeting: July 12 

2 Racial & Ethnic Disparities Developing recommendations and next steps on fines and fees. Developing guidance 
for decision-makers to reduce pretrial detention and failure-to-appear rates, including 
a FTA rescheduling policy and establishing a Court Navigator/Advocate. Next meeting: 
June 16. 

 Comments, Suggestions and 
Recommendations 

Open None 
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2022 meetings 
 January 11 February 8 March 8 April 12  May 10  June 14   
July: No Meeting  August 9 September 13 October 11 November 8

 December 13  


