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GOALS OF THE STUDY

To develop and implement a process 

for documenting traffic and 

pedestrian stops 

To analyze the data to determine if 

any disproportionalities exist 

To formulate any solutions and 

assist in developing any necessary 

procedures and processes related to 

disproportionate minority contact 



SCOPE OF WORK

Phase III Analysis

Phase II Data Collection

Phase I Planning



PHASE I: PLANNING
(SUMMARY)

May 2019: Stop Data Collection Form Development

• Met with law enforcement agencies and sub-CJCC committee to 
determine what elements should be included in the stop data 
collection form

• Revised and finalized the stop data collection form

August 2019: Guidelines and Training

• Developed a set of guidelines for collecting information

• Completed training sessions with senior command staff and/or 
officers in all five law enforcement agencies

 September 1, 2019: Data Collection Begins

October 2019 – January 2020: Audit Process

• Checked for accuracy and consistency during the first four months 
of data collection (September 2019 – December 2019)

• Sent monthly memos to law enforcement agencies to identify any 
missing/unknown data, verify patterns and trends, and receive 
feedback on questions/comments



PHASE II: DATA COLLECTION

January 2020: Review Data Collection Process

• Finalize data collection process and implement

February-July 2020: Initial Data Collection Review

• Examine the first six months of data collected for any missing information, 

duplicate information, and/or measurement error 

Present: 9,784 pedestrian and traffic stops conducted (Sept.-April)

• Data reviewed for stops conducted September 2019 to April 2020

• Reviewing patterns and trends given recent events



PHASE II: DATA COLLECTION

Identify Preliminary Patterns and Trends

• Temporal patterns 

• Seasonal Effects

• Daytime/Nighttime Effects

• Major Events

• Policy Changes



FIGURE 1. TOTAL NO. OF PEDESTRIAN AND TRAFFIC STOPS, SEPT. 2019 -APRIL 2020
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FIGURE 2 . 
DAYTIME/NIGHTTIME 

EFFECTS
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FIGURE 3. COVID-19 EFFECTS
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PHASE II: DATA COLLECTION

Identify Preliminary Patterns and Trends

• Spatial patterns 

• By census tract

• By zip code

• By neighborhood

• By city



PHASE III: ANALYSIS

Using Internal Benchmarks 

• Analysis of agency level traffic and pedestrian stop practices

• Calculation of stops, searches, search outcomes, citations, 

and other post-stop actions 



FIGURE 4 . PERCENT OF 
PEDESTRIAN/TRAFFIC STOPS 

BY BASIS FOR STOP
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FIGURE 5. PERCENT OF 
PEDESTRIAN/TRAFFIC STOPS BY OUTCOME
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PHASE III: ANALYSIS

Using External Benchmarks

• Modified Population Estimate 

• Driving Population Estimate (DPE)

• A measure based on factors that both push drivers out of 

surrounding communities and draw drivers into target cities 

from surrounding communities (McDevitt, Iwama, & Bailey-

Laguerre, 2014)

• Traffic Crash Data - A representative estimate of the driving 

population based on crash data (Iwama and McDevitt, 2016)



DELIVERABLES

Meet with project constituencies to discuss project results and 

develop recommendations, as appropriate, after analysis of 

program results and input from representatives of the 

minority communities and law enforcement

Prepare and disseminate annual pedestrian and traffic stop 

reports



QUESTIONS/COMMENTS

Jack McDevitt, PhD

Northeastern University

J.mcdevitt@neu.edu

Janice A. Iwama, PhD

American University

Iwama@American.edu



Implicit Bias Training

• The Summers Group and Jonathan Morris have been recommended 
by the Racial & Ethnic Disparities Work Group
• The Summers Group has provided this training to he DA’s Office

• Jonathan Morris facilitate the CJCC retreat in 2018

• The Work Group feels it is important for the CJCC as a whole to 
participate in the training together first

• Can we pick a date?



District Attorney Branson

• Evaluating Programs and Policies
• Utilizing the GARE Racial Equity Tool

• Lead by, Assistant District Attorney LeTiffany Obozele

• Racial & Ethnic Disparities Work Group Volunteers
• Jennifer Ananda

• Tamara Cash

• Shaye Downing

• Chuck Epp

• Anthony Sanchez



Stepping Up Initiative

Innovator Counties have been challenged to set the following goals:
• Jail Bookings: 10 percent reduction annually 

• Average Length of Stay (ALOS): 5 percent reduction annually

• Connections to Care: 10 percent increase annually

• Recidivism: 5 percent reduction annually

• Average Daily Population (ADP): 5 percent reduction annually

Sequential Intercept Mapping project with SAMSHA will be postponed, 
possibly August 19-20



COMMENTS


