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Inaugural Meeting of the Douglas County Criminal Justice Coordinating Council

April 5, 2016
11:00 a.m. —12:30 p.m.
County Commission Chambers of the Douglas County Courthouse
1100 Massachusetts

Agenda

Call to Order (County Commissioner Jim Flory, temporary chair)

Introductions of Council Members, including voting and ex-officio members

Review of Resolution establishing the Council as approved by the County Commission on
March 9™. (Flory)

Discussion of proposed By-Laws for the Criminal Justice Council; vote for adoption of the By-
Laws, including amendments made during the discussion.

Review of Officers’ roles and responsibilities and election of Officers (Proposed By-Laws
provide for a Chair and Vice-Chair elected by the Council)

Overview of the current criminal justice system issues in Douglas County: jail population;
development of a problem-solving court; development of a community crisis center;
implementation of CIT for law enforcement officers; Juvenile Justice reform
(Severson/Khatib/Rowe/Weigand)

Questions ... Comments from the Members

Conclusions; Location of materials on Douglas County website; Agenda for Session #2

Adjourn

Note: We intend to end the meeting on or about 12:30, regardless of whether the agenda is

completed. Any remaining items will become part of the agenda for the next meeting. This

practice is recommended to make it easier for all of the members to attend almost all of the

meetings.



