
BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS 

*Public comment will be received for each item as it is discussed.

WEDNESDAY, JANUARY 30, 2019 
4:00 p.m. 

- Proclamation honoring the “50 Year History of Visiting Nurses Association” in Douglas County (Debbie Carter).
- Proclamation recognizing the “Lawrence Public Library’s 2019 Read Across Lawrence” program in Douglas 

County (Kathleen Morgan).
- Consider approval of the minutes for January 16, 2019.

CONSENT AGENDA 
(1) (a)  Consider approval of Commission Orders;

(b) Consider recommendation for equipment purchase of mobile radios for the Sheriff’s office in an
amount not-to-exceed $62,801.70. (Ken McGovern);

(c) Consider recommendation for equipment purchase of a laser scanner for the Sheriff’s office in an
amount not-to-exceed $74,057.85. (Ken McGovern); and

(d) Consider approval to access the US Communities contract with BI Incorporated to provide
electronic monitoring services (Jackie Waggoner).

REGULAR AGENDA 
(2) Request for funding to support Baldwin Affordable Housing Grant (John Thomas)

(3) Presentation on Local Food Initiative Annual Report for 2018 (Helen Schnoes)

(4) Consider approval on Food Policy Council proposed new Joint Resolution-Ordinance and Bylaws
(Helen Schnoes)

(5) Approve revisions to the Fairgrounds Policies and Procedures and Fee Schedule effective 02/01/19.(Jill
Jolicoeur)

(6) Consider approval of an agreement with the Lawrence Douglas County Health Department, KDHE, and the
Behavioral Health Leadership Coalition to implement MyStrength in 2019 in an amount not-to-exceed
$19,500. (Bob Tryanski)

(7) Consider approval of an agreement to provide salary and benefit support to LMH Health, excluding health
insurance costs, for four Behavioral Health Crisis Clinicians in 2019. Cost to the County shall not exceed
$250,000. (Bob Tryanski)

(8) Direct staff to issue a notice of a public hearing for a construction manager at risk for improvements at
the Douglas County Correctional Facility and Behavioral health Housing Projects. (Sarah Plinsky)

(9) Accounts Payable

(10) Appointments:
-Board of Zoning Appeals (1) position open 10/17
-Building Code of Appeals Board (2) positions open12/16
-Community Corrections Advisory Board (1) position open 08/31/18 (educator)
-Criminal Justice Coordinating Council (1) position (District 1 Commissioner Appointee)
-Douglas County Fair Board (2) positions: Willow Springs and Kanwaka
-JAAA Advisory Council (2) position
-JAAA Board of Directors (1) position
-Joint Economic Development Council (2) positions
-Lawrence-Douglas County Advocacy Council on Aging (2) open positions
-Mental Health Board (1) position open 04/18
-Senior Resource Center (1) position open 12/31/18

(11) General Public Comment

(12) Commissioner and/or Administrator Miscellaneous

(13) Adjourn



 
 
WEDNESDAY, FEBRUARY 6, 2019 
-Joint Ordinance No. 9613/County Resolution for a Comprehensive Plan Amendment (CPA-18-
00365) to Horizon 2020, Chapter 14 Specific Plans, to amend the Southeast Area Plan to include 
the southeast corner of the intersection of E. 23rd Street and O’Connell Road related to development 
located at 2110, 2120 & 2130 Exchange Ct. (Sandra Day is the Planner)  
 
WEDNESDAY, FEBRUARY 13, 2019 
-Consider approval of Emergency Vehicle Permit for Sheriff’s Office (Ken McGovern) 
 
WEDNESDAY, FEBRUARY 20, 2019 
 
WEDNESDAY, FEBRUARY 27, 2019 
 
WEDNESDAY, APRIL 3, 2019 
-Proclamation for “National Service Recognition Day” (Linda Brandenburger) 
 
WEDNESDAY, OCTOBER 2, 2019- cancelled 
 
 
Note: The Douglas County Commission meets regularly on Wednesdays at 4:00 P.M. for administrative items and/or 6:00 
P.M. for public items at the Douglas County Courthouse. Specific regular meeting dates that are not listed above have not 
been cancelled unless specifically noted on this schedule.  



 

  
 
 
Office of the County Commission 

 P R O C L A M A T I O N 
 DOUGLAS COUNTY VISITING NURSES ASSOCIATION 
 50TH ANNIVERSARY 
 February 2019  
 

 
WHEREAS, the roots of Douglas County Visiting Nurses Association (VNA) began in 1968 
through the vision of Marilyn (Lyn) Rothwell, RN, to bring home care to Lawrence, Kansas. Lyn 
worked with Dr. Ralph Reed, The Honorable Fred Six and innumerable other community leaders 
to launch her dream. With much perseverance and local financial support to a State matching 
grant, Lyn’s vision was first realized on February 2, 1969. 

 
WHEREAS, a committed staff of four registered nurses, one physical therapist and four aides 
provided more than 2600 visits to 89 patients in VNA’s first year. 
 
WHEREAS, VNA has evolved to include hospice care and other in-home support services and 
technologies to meet the changing needs of our community. In 2018, staff and volunteers 
across VNA programs were responsible for caring for nearly 1700 residents of Lawrence and 
Douglas County. 

 
WHEREAS, over the course of its 50-year history to Lawrence and Douglas County, VNA has 
served nearly 40,000 individuals with more than 1.6 million visits. 
 
NOW, THEREFORE, the Board of County Commissioners of Douglas County, Kansas, 
proclaims February 2019 as DOUGLAS COUNTY VNA 50th ANNIVERSARY MONTH in 
Douglas County, Kansas. 

       
ADOPTED this 30th day of January 2019.  BOARD OF COUNTY COMMISSIONERS 

  OF DOUGLAS COUNTY, KANSAS 
 
  _________________________________ 
   Michelle Derusseau, Chair 
      
 __________________________________ 
 Patrick Kelly 
     
 __________________________________ 
 Nancy Thellman  



 

  
 
Office of the County Commission 

 P R O C L A M A T I O N 
 READ ACROSS LAWRENCE EVENT 2019 
  

 
WHEREAS, Read Across Lawrence is an annual, community-wide reading event that 
encourages everyone in Lawrence to read and discuss the same book. Now in its 15th year, it 
will commence on February 4th and close on March 3th; and 

 
WHEREAS, in 2019, Read Across Lawrence features books for children, teens, and adults. A 
Tangle of Knots by Lisa Graff is the selection for children, The Doughnut Fix by Jessie Janowitz 
is the selection for teens, and Sourdough by Robin Sloan is the selection for adults. All three of 
these books capture the way food brings people together and how the creative impulse can 
change your life; and 

 
WHEREAS, together with the University of Kansas Libraries, Lawrence Public Schools, and other 
community partners, Lawrence Public Library will host book discussions and activities for all ages 
to explore the themes in each book; and 

 
WHEREAS, Lawrence Public Library hopes everyone will read the books, attend events, and be 
inspired by the themes of creativity and community that each book espouses. 
 
NOW, THEREFORE, the Board of County Commissioners of Douglas County, Kansas,  
recognizes the Lawrence Public Library’s 2019 Read Across Lawrence program and urges all 
citizens to explore how food can inspire creativity in our lives. 

      
ADOPTED this 30th day of January 2019.  BOARD OF COUNTY COMMISSIONERS 

  OF DOUGLAS COUNTY, KANSAS 
 
  _________________________________ 
  Michelle Derusseau, Chair  
      
 __________________________________ 
 Patrick Kelly 
     
 __________________________________ 
 Nancy Thellman 



























 
  
 
 
 

 
 
MEMO TO: The Board of County Commissioners  
  Sarah Plinsky, County Administrator 
 
FROM:  Jackie Waggoner, Purchasing Director 
 
SUBJECT: Consider Contract for Electronic Monitoring  
 
DATE:  January 24, 2019 
 
Electronic Monitoring Equipment is a tool to assist staff with monitoring and/or 
supervising both defendants and offenders in the Criminal Justice System.  
 
In the past staff were using multiple suppliers for this equipment and service. In 2017 staff 
evaluated several cooperative (State, national, regional) contracts which had been 
competitively bid and the county could access. Following this review, we 
recommended accessing the US Communities contract with BI Incorporated. This 
contract provides services for Pretrial Services for defendant monitoring, Community 
Corrections for offender supervision, and    with the City Municipal Court.  
 
Effective February 1, 2019 the US Communities existing contract expires. Through 
another bidding process BI Incorporated was awarded the US Communities contract 
again for up to five years. Staff has been very happy with good customer service, 
training, response time, and dependability with notification of equipment violations. 
After reviewing the new contract which offers better rates and increased spares at no 
charge, we calculated an annual savings of approximately $30,000 if our usage 
remained the same. The table below reflects county cost showing the existing and new 
cost: 
 

BI  Costs for Electronic Monitoring Equipment 
2018 BI Expense  $204,997.20 

2018 Equipment Usage using 2019 Pricing $176,916.94 
Potential Annual  Savings under the new BI 2019 Pricing Contract $28,080.26 

Average savings per month  $2,340.02 
 
Recommendation:  The Board of County Commissioners approves staff to access the US 
Communities contract with BI Incorporated to provide electronic monitoring services at 
an estimated cost of $250,000 for 2019. 

DOUGLAS COUNTY ADMINISTRATIVE SERVICES 
Division of Purchasing 

1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5286 Fax (785) 838-2480 
www.douglascountyks.org 



Board of County Commissioners       January `19, 2019 

RE:  Baldwin Affordable Housing Grant 

Our board directors and of course our residents, thank you for your consideration of this request.  It’s 
our goal to obtain a Federal Home Loan Bank (FHLB) grant in 2019 for up to $1,000,000.  This will be 
used to renovate 4 of our buildings.  We wish to request $45,000 from the County to support our grant 
application effort. 

The Baldwin Retirement Apartment Complex Inc. (BRAC) is a (501c3) facility located adjacent to the golf 
course on the west side of Baldwin.  As an Affordable Rural Housing participant, our base monthly rental 
fee is $375 and can increase up to $474 based upon one’s annual income. The apartments we wish to 
renovate were built in 1982 and have only had minor upgrades such as new carpet and paint since then.  
Needless to say, they need some modernizing but these improvements will also reduce our utility costs 
and increase resident safety. We also need to address sidewalks and a parking lot that are non-ADA 
compliant. 

Douglas County support is needed to help with up front costs required in making our grant application 
to the FHLB.  In addition, a key factor in winning this grant is demonstrating to the FHLB, that our grant 
request has wide spread community support.   

We realize that the County has many urgent budgetary needs, which makes your job as commissioners 
very challenging.  For that reason, we believe that a $45,000 written commitment split between the 
2019 and 2020 budget years will work.   Of course if it’s possible for the County to make the full 
contribution in 2019, we could immediately begin renovation of a handicapped unit, which has been in 
disrepair for over a year.     

We’re optimistic about our chances for success with the grant application, as we were awarded a 
$400,000 FHLB grant in 2013 to support renovation of our oldest building.  In conjunction with this 2014 
grant application, Baldwin City and Douglas County each provided $45,000.   Baldwin City has conveyed 
a desire to once again provide a $45,000 contribution.  We hope to have confirmation from the City 
within a few weeks.  

During our presentation in your upcoming commission meeting, we will explain what improvements this 
grant will enable us to complete.  If we’re unsuccessful in obtaining the FHLB grant, it’s our hope that 
the commission will elect to still provide $45,000.  During the commission meeting, we can explain how 
this funding will allow us to correct some relatively minor safety and drainage issues that desperately 
need attention.  

Thanks again for considering our request.   

Respectfully, 

BRAC Board of Directors 



Baldwin Retirement Apartment 
Complex Inc. (501c3)—Managing 
Orchard Lane and Jersey Street 
Affordable Housing

Phase 2 – Funding Request for 
Renovation of Jersey Street Apartments



Who are we?
 Established in 1976
 Located in southwest Baldwin City
 56 apartments
 Affordable Cost Housing – Income based
 501c3 non-profit agency
 72% senior tenants
 Phase 1--Orchard Lane (32 units) renovated in 2014/2015
◦ Federal Home Loan Bank of Topeka provided Affordable Housing 

Program grant of $400K
◦ Baldwin City provided $45K (cash and in-kind service)
◦ Douglas County provided $45K cash
◦ Remaining funds from in-house and private donations
◦ Total project cost was $653K



Aerial View

Orchard Lane Units (32) Jersey Street Units (24)



Phase 2—Proposed Jersey Street 
Renovation
 Renovation of 24 units ($720K - $960K est.)
◦ Cosmetic improvements--carpet, painting, 

appliances and cabinets
◦ Core improvements—electrical, plumbing, 

windows and insulation
 Renovation of sidewalks and parking lot 

($150K est.)
◦ Non-ADA compliant
◦ Drainage issues

 Additional parking lot ($80K est.)
 Storage shed replacement ($25K est.)
 Project/engineering management ($50K est.)



Phase 2 Funding Requirements
 FHLB Affordable Housing Program Grant
◦ 2019 application deadline is June, 2019
◦ $750K to $1M grant opportunity
◦ Demonstration of community support is a 

scorable component of the grant
 Application Filing Costs
◦ Market Analysis Study
◦ Capital Needs Assessment (including 

engineering for parking lots and sidewalks)
◦ Grant writing and application filing



Phase 2 Preliminary Schedule

 Grant application due June, 2019
 Grant notification by October, 2019
 Assuming grant is awarded to us, 

construction is expected 4Q, 2019 
through 1Q, 2021 (18 months duration) 



Request from Douglas County

 Our request is for similar support as 
Phase 1
◦ Total of $45K
◦ $20K in 1Q, 2019 to enable application filing
◦ Remainder in 4Q, 2019 or 1Q, 2020, in 

consideration of the budget cycle process 



Local Food Initiatives: 2018 Annual Report 
Presented to the Douglas Co. Board of County Commissioners

January 30, 2018

www.douglascountyks.org/fpc 



Overview
• Food System Plan 

implementation 
across 5 goal areas

• Building capacity
• Strong foundation set 

for 2019 progress 
• Strategic renewal 

• Food Policy Council
• Sustainability Office



The Douglas County 
Food Policy Council

• Established by the County 
Commission in 2010

• Convened as a joint City-County 
Council in 2013

• Identifies the benefits, 
challenges and opportunities for 
a successful food system

• Recommends local policies to 
support food system

• Represents a wide range of 
stakeholders in food system

www.douglascountyks.org/fpc

Staff support from Lawrence-Douglas Co. Sustainability Office 
• 1st full time staff, 2010                                       

 Sustainability Director
• 2nd full time staff (not grant funded), 2017  

 Sustainability & Food Systems Planner 

http://www2.ljworld.com/photos/2010/nov/12/202476/


Food System Plan
10-year guiding document; incorporated by 
reference into forthcoming Plan 2040  

Goal 1: Thriving Regional Food Economy 

Goal 2: Conservation & Resilience 

Goal 3: Healthy Food Access 

Goal 4: Equitable Food System 

Goal 5: Food Waste Elimination 

https://www.douglascountyks.org/
fpc/food-system-plan

https://www.douglascountyks.org/fpc/food-system-plan


Goal 1: Thriving Regional Food Economy 

Goal 2: Conservation & Resilience 

Goal 3: Healthy Food Access 

Goal 4: Equitable Food System 

Goal 5: Food Waste Elimination 

https://www.douglascountyks.org/
fpc/food-system-plan

Plan Implementation
FPC Working Groups

Aggies

Health Equity

FoRWaRD
Food Recovery, Waste Reduction, & Diversion

Role of FPC and staff: 
• Prioritize initiatives
• Clarify responsibility 
• Assess progress
• Maintain community 

engagement 
• Ensure accountability 

https://www.douglascountyks.org/fpc/food-system-plan


Goal 1: Thriving Regional 
Food Economy 

Scan of farmers market 
permanence, public-
private partnerships
 2019 Downtown Lawrence 

Master Plan engagement  

New publication in development to 
explain our agritourism regulations, 
encourage business development 

Community Partnerships 

OBJECTIVE #2: 
Promote local 
food, farms, and 
agricultural 
heritage tourism

https://www.douglascountyks.org/sites/default/files/media/groups/fpc/pdf/farmers-market-scan-key-lessons-other-markets-2018.pdf


Event inspired by two national publications: 
Harvesting Opportunity by Federal Reserve of St. Louis 
and Economics of Local Food Toolkit from USDA. 

Harvesting Opportunity in Kansas 
Sponsors

https://www.stlouisfed.org/community-development/publications/harvesting-opportunity
https://localfoodeconomics.com/


Harvesting Opportunity in Kansas
New KS tools developed to share
Video to inspire
StoryMap with event 

resources 
Won KS Asso. of Mappers 

award for best web app! 

For Food Councils and 
community coalitions 

 For KS eco devo
professionals

2019: Continuing the Conversation
 Contract with Kansas Rural Center 

to incorporate into statewide 
convenings

 Information sessions with state 
legislative committees  

https://vimeo.com/284993505
http://dgco.maps.arcgis.com/apps/MapJournal/index.html?appid=0f7fbeb0a23b49afaac7c93a88c5d2ff
http://www.douglas.k-state.edu/community/harvesting-opportunities.html
http://www.douglas.k-state.edu/docs/communitydevelopment/Eco dev brochure DIGITAL.pdf
https://kansasruralcenter.org/


Goal 2: Conservation 
& Resilience

• Planning under way for first 
Kansas Growing Good 
Neighbors event in April with 
state agriculture and 
environmental partners to 
discuss pesticide drift 

• Farmland and land 
use change analysis 
with American 
Farmland Trust 

• June 2018 
presentation

• Spring 2019 visit 
in development  

Goal 3: Healthy Food 
Access

• Lawrence Transit partnership 
on Public Service 
Announcement pilot

• Community Health 
Improvement Plan support

• Community garden       
program evaluation

https://fieldwatch.com/neighbors/
https://www.farmland.org/initiatives/farms-under-threat
https://ldchealth.org/221/Community-Health-Plan


Common Ground
Started in 2012, with 9 sites
Utilizes vacant city owned properties
FREE lease to community gardeners

• KU Big Event
• Sunrise Youth
• KU Permaculture and 

community-based classes 
• Just Food
• Sunrise Project
• Area foster homes 
• Bishop Seabury
• Office of Multicultural 

Affairs (KU)
• KU Campus Cupboard
• KU Center for Community 

Outreach 
• Kaw Valley Seed Fair

• Lawrence Public Library
• GreenWish Lawrence*
• Oread Friends 
• K-State Research & 

Extension
• Douglas County 

Conservation District 
• Lawrence-Douglas County 

Health Department 
• KLWN
• KU Super Service Saturday
• Wichita’s KKGU College 

Access Advisor

Community Partners 

See Full Annual Report at: 
www.lawrenceks.org/common_ground

Plots: 116 + 4 cooperative areas
Gardeners/farmers + volunteers: 272
Community events & classes: 35
Pounds of produce donated: 1539 lbs.

Plus 2 sites open to community harvest!
Mini-grants awarded: 4 for $1835*

2017-2018 Urban Ag 
Grant with Douglas. Co 
Conservation District 

 Garden Management Guide 
 Program Evaluation 
 Fall Garden Tour + 

Stakeholder Visioning  

http://www.lawrenceks.org/common_ground


• Grant awarded for 2019 healthy 
food access collaboration with 
ethnic food retailers, ID policy 
barriers and opportunities  

• FPC proposed changes in Council 
structure to increase opportunities 
for participation

• Kansas Health Foundation 
awards Sunrise grant for 
community-based                         
Food System Plan 
implementation in 2019

• Another year of state funding 
for food waste efforts 

• Relationship building with 
community partners 

• Community Health 
Improvement Plan support

Goal 4: Equitable 
Food System 

Goal 5: Food Waste 
Elimination

Builds on story collection by Connie 
Fitzpatrick as Sunrise Project community 
coordinator in 2016

At the Hamm Recycling Facility 

https://ldchealth.org/221/Community-Health-Plan


Building Capacity
Douglas County 
Transformation Grant 

 2019 member 
trainings 

Grant awarded for:
• Leadership development 
• Policy issue training 
• New communications pieces to 

engage partners

Continued engagement with 
Comprehensive Plan update 

Presentations in 2018 included:
• National Planning Conference 
• Urban Food Systems Symposium
• KS-MO Bi-State Planning Conference
• Heartland Health Equity Conference
• Kansas Farmers Union Conference
• KS From the Land of Kansas Conference  



Stay Connected
All Council meetings are open to the public:

 Full Council: Third Monday, monthly
• 6:30pm to 8:30pm
• Location varies 

 Working group meeting times vary
Agendas, minutes, reports online:

• https://www.douglascountyks.org/fpc

 Subscribe for emails: 
 Agenda announcements: 

 http://lawrenceks.org/subscriptions

 Food System Plan updates: 
 https://www.douglascountyks.org/fpc/food-

system-plan

FPC meetings in 2018 included a tour of Just 
Food by Executive Director Elizabeth Keever, 
and a potluck at the Flory Meeting Hall, with 
FPC member speed dating to learn more 
about each other! 

Commissioner 
engagement 
welcomed! 

https://www.douglascountyks.org/fpc/
http://lawrenceks.org/subscriptions
https://www.douglascountyks.org/fpc/food-system-plan


Commissioner engagement about 
community goals and food systems 
opportunities welcomed in 2019! 

 Food Policy Council 

 Lawrence-Douglas County 
Sustainability Office 

 Community partners 



 DOUGLAS COUNTY ADMINISTRATION 
1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5157 Fax (785-832-5148 
hschnoes@douglascountyks.org 

Helen Schnoes 
Sustainability & Food 

Systems Planner, AICP 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Memo to:   Douglas County Board of County Commissioners 
        Sarah Plinsky, Interim County Administrator 

From:   Helen Schnoes, Sustainability & Food Systems Planner  

Subject:   Food Policy Council Joint Resolution-Ordinance and Bylaws Update  

Date:   January 23, 2019 

On December 17, 2018, the Food Policy Council, a joint Lawrence and Douglas County 
advisory board, voted to approve a set of proposed changes to restructure the group and 
renew its focus, in part given successes in the community since its creation by the Board 
of County Commissioners in 2010 (with City of Lawrence becoming a joint appointing 
body in 2013). The changes came as a result of a 6-month collaborative and iterative 
research, discussion, and drafting process among staff and Council members.  
 
The key changes under consideration include:  

• Reduction from 23 to 16 members. Seven members will be City-appointed, nine 
will be County-appointed.  

• Loosening of defined “roles” for a majority of the members, while still including 
language to ensure diverse perspectives across the food system, which were 
important to the Council’s founding. This includes requiring at least 4 active 
farmers, who bring experience in different sectors, marketing channels, and 
production systems, and retaining important liaison roles with key partners.  

• Narrowing focus of the group to policy and community convening, in recognition 
of past accomplishments and increased staff capacity to advance local food 
systems development (see presentation attachment for summary).  

• Recognition of the 2017 adoption of the Douglas County Food System Plan by 
City and County, and the Council’s role in supporting its implementation.   

 
The Lawrence City Commission will receive a complementary request at its February 5 
meeting. Sustainability staff will update the Lawrence Commission and City Manager’s 
Office as to the outcome of the BOCC decision.  
 
Recommended Action:  Consider approval of new Joint Resolution-Ordinance with City 
of Lawrence for reestablishment of the Food Policy Council as a joint advisory board and 
an update to the bylaws to govern the Council’s work.   
 



CITY OF LAWRENCE, KANSAS ORDINANCE NO. _____________ 
 

BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS 
RESOLUTION NO. _____________ 

 
A JOINT RESOLUTION-ORDINANCE OF THE CITY COMMISSION 

OF THE CITY OF LAWRENCE, KANSAS (THE “CITY”) AND THE BOARD OF 
COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS (THE “COUNTY”) 
AMENDING THE PURPOSE, SCOPE OF WORK, SIZE, AND MEMBERSHIP THE 

DOUGLAS COUNTY FOOD POLICY COUNCIL (FPC)  
 

 WHEREAS, the Douglas County Food Policy Council was established by the County in 
September 2009 by Resolution No. 10-14 to identify the benefits, challenges, and opportunities 
for a successful, sustainable local food system in Douglas County. 

 
WHEREAS, the Lawrence City Commission requested that the Douglas County 

Commission consider a joint council structure for the Douglas County Food Policy Council, 
which was established in December 2013 by Douglas County Resolution 13-32 and City of 
Lawrence Ordinance 8948, to recognize existing program overlap and allow for greater 
collaboration between the City and the County to support agriculture producers, grow food sector 
businesses, and increase resident access to healthy local food. 

 
WHEREAS, the Board of County Commissioners of Douglas County and the Lawrence 

City Commission adopted the Douglas County Food System Plan in June and July 2017 
(respectively) to guide the community’s local food system development forward, and for which 
the Food Policy Council plays a pivotal implementation role.  

 
WHEREAS, the Food Policy Council endorses changing the purpose, scope of work, size, 

and membership of the Food Policy Council based upon its past successes to date, expanded 
local food systems work by the Lawrence-Douglas County Sustainability Office, and to ensure 
the FPC’s continued progress is policy-focused, meaningful, and sustainable,  
 

NOW, THEREFORE, be it jointly resolved by the City and the County as follows: 
 
Section 1. Reestablishment of Council. The Food Policy Council (henceforth FPC) is 

hereby reestablished as a joint advisory council to the City and the County. 
 
Section 2. Purpose of the Council. The FPC seeks to support a successful, sustainable 

local food system in Lawrence and Douglas County. To this end, the purpose of the FPC is: 
a) To advise elected officials on food-system related policy issues and  
b) To provide a community forum for local food system development.  

 
Section 3. Goals of the Council. The work of the FPC shall help advance community 

progress towards the following goals:  
a) Agricultural producers, food entrepreneurs, and food sector workers thrive in our regional 

economy.  
b) As our cities grow, we prioritize natural resource conservation and maintain working 

lands to promote soil health.  



c) We build and design our communities to ensure food access, foster health, and eliminate 
food deserts.  

d) Our community fosters an equitable food system.  
e) Our community eliminates waste in our local food system.  

 
Section 4. Duties of the Council. The Food Policy Council shall provide a community forum 

and advise the Lawrence City Commission, the Douglas County Board of County 
Commissioners, and city and county staff in the following ways. The FPC should:  
 

a) Convene and engage diverse perspectives. In particular, the FPC shall give attention to 
two essential considerations:  

i. Ensure balance across the county’s urban and rural communities, with attention to 
the important voice of multiple agricultural producers from various sectors, 
production systems, and marketing channels.  

 
ii. Advance equitable representation towards a just and fair food system, where all 

residents can participate fully, regardless of socioeconomic status, geography, 
race, ethnicity, gender identity, sex, religion, color, national origin, age, ancestry, 
familial status, sexual orientation, or immigration status. Equally applying 
universal interventions may not address the specific needs some populations 
facing systemic barriers and disadvantage.  

 
b) Identify and address pressing issues, challenges, and policy opportunities related to the 

local food system. The FPC shall seek to understand and identify the following 
considerations as a primary means of advancing its work: (1) Local conditions, (2) 
Models of best practice and their relevance to Lawrence and Douglas County, (3) 
Possible timeline for implementation, (4) Financial implications and future impacts, (5) 
Consideration of who in the community will be impacted by potential policy changes, 
including who will be the most impacted, (6) Possible unintended consequences.  

 
c) Support implementation of the Douglas County Food System Plan (adopted on June 28, 

2017 by the Douglas County Board of County Commissioners and on July 11, 2017 by 
the City of Lawrence Commission), in collaboration with city and county staff and 
community partners. This may include: (1) Prioritizing initiatives, (2) Clarifying 
responsibility for work on specific actions, (3) Assessing progress and identifying 
indicators to track progress, (4) Maintaining community engagement, (5) Ensuring 
accountability in meeting goals and objectives in the plan.  

 
d) Maintain regular communication with the Douglas County Board of County 

Commissioners, the Lawrence City Commission, and county and city staff regarding FPC 
activities and recommendations.  

 
Section 5. Membership of the Council. There shall be sixteen (16) members on the FPC, nine 

(9) appointed by the County and seven (7) appointed by the City, and comprised as follows:  
 

a) County-appointed: Five (5) members to serve as liaisons with important food systems 
partners:  

i. One representative of the Douglas County Farm Bureau; 



 
ii. One representative of a Chamber of Commerce in Douglas County;  

 
iii. One representative of a non-governmental organization working in the area 

of sustainable agriculture or local food systems;   
 

iv. One representative of the K-State Research and Extension—Douglas 
County; 

 
v. One representative of the Lawrence-Douglas County Health Department or 

other local public health organization;  
 
b) County-appointed: Four (4) members bringing relevant local food systems professional 

or personal experience, as outlined in the Council’s bylaws;  
 
c) City-appointed: One (1) member also currently appointed to the City of Lawrence 

Sustainability Advisory Board;  
 
d) City-appointed:  Six (6) members bringing relevant local food systems professional or 

personal experience, as outlined in the Council’s bylaws.  
 

Section 6. Terms of Service. Term lengths and limits shall be governed as follows: 
 

a) Members shall be appointed by the Lawrence City Commission or the Douglas County 
Commission for a term of three years.  

 
b) Terms of service will begin at the start of the first meeting of the calendar year. 

 
c) In the event of a member’s inability to serve or resignation, the responsible body shall 

appoint another person to serve for the remainder of the unexpired term so created. 
Service of a partial term will not apply when calculating applicable term limits. 

 
d) No person shall serve more than two consecutive full terms as a member. 

 
Section 7. Meeting Attendance. Council member attendance is expected at every meeting of 

the FPC. In the event of more than two unexcused absences, or more than five absences in a 
calendar year, a Council member may be asked to resign from the Council. Failure to notify of 
an absence at least 24 hours before a FPC meeting will constitute an unexcused absence.  

 
a) For those members appointed as liaisons in Section 5 (a) and 5 (c), a designee from the 

same organization may attend a Council meeting from time to time in the appointed 
member’s place with full voting rights if previously approved by FPC to serve as said 
designee.  

 
Section 6. Staff Support. Both the City and the County shall provide staff support to the FPC 

as available and necessary.  
 



Section 7. Bylaws. The FPC shall prepare bylaws to govern the Council’s structure and 
decision-making process and shall submit said bylaws to the City and County for joint approval. 
All revisions to FPC bylaws shall be submitted to the City and County for joint approval.   
 
 Section 8. Open Meetings and Open Records. All meetings of the FPC shall be held in 
compliance with the Kansas Open Meetings Act, and its records shall be subject to the Kansas 
Open Records Act. 
 
 Section 9. Withdrawal by City or County. Either the City or the County may withdraw its 
support of the FPC and terminate the FPC’s role with respect to such body upon not less than 
thirty (30) days notice to the other governmental body. 
 
 Section 10. Effective Date. This Joint Resolution-Ordinance shall only take effect and shall 
be in full force from and after its adoption by the last to adopt this Resolution-Ordinance of 
either the City or the County.  
 
 Section 11. Resolution and Ordinance Repeal. Douglas County Resolution 13-32 and City of 
Lawrence Ordinance 8948 are hereby repealed in their entirety.  
 
Adopted by the Douglas County Board of County Commissioners this ____ day of __________.  
 
Adopted by the Governing Body of the City of Lawrence, Kansas this ____ day of __________.  
 
 
APPROVED:  
 
 
BOARD OF COUNTY COMMISSIONERS 
OF DOUGLAS COUNTY, KANSAS 
 
 
_______________________________________ 
Michelle Derusseau, Chair 
 
 
 
_______________________________________ 
Patrick Kelly, Member 
 
 
 
_______________________________________ 
Nancy Thellman, Member 
 
 
 
_______________________________________ 
Date 



 
 
ATTEST: 
 
 
_______________________________________ 
Jameson D. Shew, County Clerk 
 
 

CITY OF LAWRENCE COMMISSION 
 
 

 
__________________________________ 

Lisa Larsen, Mayor  
 
 

ATTEST:  
 
 

_______________________________________ 
Sherri Riedemann, City Clerk  

 
 

APPROVED AS TO FORM AND LEGALITY:  
 
 

_______________________________________ 
Toni R. Wheeler, City Attorney 

 
 
 



Bylaws of the Douglas County Food Policy Council  
 
 
ARTICLE I.  NAME  
 
Section 1.  
The name of the organization shall be the Douglas County Food Policy Council. Hereinafter referred to 
as the FPC or the Council.  
 
ARTICLE II. PURPOSE 
 
The FPC seeks to support a successful, sustainable local food system in Lawrence and Douglas County. 
To this end, the purpose of the FPC is:  

1. To advise elected officials on food-system related policy issues and  
2. To provide a community forum for local food system development.  

 
ARTICLE III.  GOALS  (Areas of Focus and Community Outcomes)  
 
Section 1.  
The work of the FPC shall help advance community progress towards the following goals:  

1. Agricultural producers, food entrepreneurs, and food sector workers thrive in our regional 
economy.  

2. As our cities grow, we prioritize natural resource conservation and maintain working lands to 
promote soil health.  

3. We build and design our communities to ensure food access, foster health, and eliminate food 
deserts.  

4. Our community fosters an equitable food system.  
5. Our community eliminates waste in our local food system.  

 
Section 2.  
While pursuing its goals, the FPC should seek to uphold the following principles:  

1. Build relationships and understanding across the urban-rural divide 
2. Find balance across the goals in Article III, Section 1  
3. Respect individual rights while upholding the common good  
4. Implement actions and policies based upon community context  

 
ARTICLE IV.  DUTIES   
 
Section 1.  
The FPC shall advance its work by convening and engaging diverse perspectives. In particular, the FPC 
shall give attention to two essential considerations:  

1. Ensuring balance across the county’s urban and rural communities, with attention to the 
important voice of multiple agricultural producers from various sectors, production systems, and 
marketing channels of agriculture.  

2. Advance equitable representation towards a just and fair food system, where all residents can 
participate fully, regardless of socioeconomic status, geography, race, ethnicity, gender identity, 



sex, religion, color, national origin, age, ancestry, familial status, sexual orientation, or 
immigration status. Equally applying universal interventions may not address the specific needs 
some populations facing systemic barriers and disadvantage.  

 
Section 2.  
The FPC shall identify and address pressing issues, challenges, and policy opportunities related to the 
local food system. The FPC shall seek to understand and identify the following considerations as a 
primary means of advancing its work:  

1. Local conditions. 
2. Models of best practice and their relevance to Lawrence and Douglas County.  
3. Possible timeline for implementation.  
4. Financial implications and future impacts.  
5. Consideration of who in the community will be impacted by potential policy changes, including 

who will be the most impacted.  
6. Possible unintended consequences.  

 
Section 3.  
The FPC shall support implementation of the Douglas County Food System Plan (adopted on June 28, 
2017 by the Douglas County Board of County Commissioners and on July 11, 2017 by the City of 
Lawrence Commission), in collaboration with city and county staff and community partners. This may 
include: 

1. Prioritizing initiatives. 
2. Clarifying responsibility for work on specific actions. 
3. Assessing progress and identifying indicators to track progress. 
4. Maintaining community engagement. 
5. Ensuring accountability in meeting goals and objectives in the plan.  

 
ARTICLE V.  MEMBERS  
 
Section 1.  
Members shall be appointed by the Douglas County Commission or Lawrence City Commission for a 
term of three years.  
 
Section 2.  
Terms of service will begin at the start of the first meeting of the calendar year.  
 
Section 3.  
In the event of a member’s inability to serve or resignation, the County Commission or City 
Commission shall appoint another person to serve for the remainder of the unexpired term so created. 
Service of a partial term will not apply when calculating applicable term limits. 
 
Section 4.  
Members appointed to serve before the adoption of the new Council joint resolution-ordinance in 
January and February 2019 shall continue to serve out the remainder of their current term. Term limits 
shall apply going forward based upon previous service. In sum, the Council shall have the following 
staggering of terms upon adoption of these bylaws:  



a) Five positions with terms ending in 2019 
b) Five positions with terms ending in 2020 

i. Two persons appointed to serve the Food Policy Council in 2019 shall serve shortened 2-
year terms to achieve balance among returning members and new positions. These two 
individuals may serve two full 3-year terms following 2020.  

c) Six positions with terms ending in 2021 
 
Section 5.  
No person shall serve more than two consecutive terms as a member.  
 
Section 6.  
There shall be sixteen (16) voting members on the FPC, nine (9) appointed by the County Commission 
and seven (7) appointed by the City Commission, comprised based upon the following guidelines.   
 

a) County-appointed: Five (5) members to serve as liaisons with important food systems partners:  
i.  One (1) representative of the Douglas County Farm Bureau; 

 
ii.  One (1) representative of a Chamber of Commerce in Douglas County;  

 
iii.  One (1) representative of a non-governmental organization working in the area of 

agriculture or local food systems;   
 

iv.  One (1) representative of the K-State Research and Extension—Douglas County; 
 

v.  One (1) representative of the Lawrence-Douglas County Health Department or 
another local public health organization;  

 
b) County-appointed: Four (4) members bringing relevant local food systems professional or 

personal experience, as outlined in the Council’s bylaws;  
 

c) City-appointed: One (1) member also currently appointed to the City of Lawrence 
Sustainability Advisory Board;  
 

d) City-appointed:  Six (6) members bringing relevant local food systems professional or personal 
experience, as outlined in the Council’s bylaws. 

 
Section 7. 
Among all 16 FPC members, professional or personal experience shall satisfy the considerations below, 
with recognition that individual members may bring relevant experience in more than one of the 
considerations:   
 

a) At least four (4) active agricultural producers from a range of production systems, sectors, 
and marketing channels (including but not limited to a producer of animal protein, a producer 
of specialty crops, a commodity producer, and/or a producer engaged in direct marketing of 
products);  

 



b) At least four (4) members bringing significant experience related to building a thriving 
regional food economy (including but not limited to agricultural producers, food-based 
entrepreneurs, food retail outlet owners or staff (such as restaurants or grocery stores), economic 
development professionals, institutional food purchasers, value chain coordinators);  

 
c) At least three (3) members bringing significant experience related to agricultural and 

natural resource conservation, preservation, and resilience (including but not limited to 
agricultural producers, water or soil conservationists, agricultural and rural landowner support 
organization, rural land owners, environmentalists, natural resource scientists, those familiar with 
zoning and development);  

 
d) At least two (2) members bringing significant experience related to healthy food access 

(including but not limited to neighborhood residents or leaders, developers, engineers, planners, 
transit riders and professionals, community gardeners, health professionals, dieticians, 
neighborhood retailers, institutional food service purchasers, those bringing experience with 
barriers to healthy food access); 

 
e) At least two (2) members with significant experience related to fostering an equitable food 

system (including but not limited to community organizing, food security and assistance 
programs (SNAP, CHAMPPS, Double Up Food Bucks, school and summer meal programs, food 
banks and pantries), cultural and ethnic food producers or entrepreneurs or leaders, equitable 
planning and policy, health equity, social justice, and those experiencing current or historical 
barriers to a fair and just food system); 

 
f) At least one (1) member with significant experience related to food waste elimination 

(including but not limited to policy-based behavioral change, institutional and retail food service, 
zero waste events and campaigns, food recovery and donations, on-farm gleaning, solid waste 
management, composting and vermiculture).  

 
ARTICLE VI.  OFFICERS  
 
Section 1.  
FPC officers shall be a Chairperson and one or two Vice-Chairperson(s), and shall constitute the 
Executive Committee. 
 
Section 2.  
The Chairperson shall preside at meetings and perform other duties as prescribed by these bylaws. The 
Chairperson shall be the principal spokesperson for the FPC and shall sign official communications from 
the Council. The Chairperson, from time to time, may appoint committees to perform specific duties 
related to the Council’s purpose.  
 
Section 3.  
A Vice-Chairperson shall preside in the absence of the Chairperson and may perform other duties of the 
Chairperson when empowered by the Chairperson to do so. 
 
 



Section 4.  
Officers shall be elected at the final regular meeting of the calendar year. Nominations may be made 
from the floor at that time. In the event of contest for an office, voting shall be by secret ballot.  
 
Section 5.  
Terms of office shall begin at the conclusion of the meeting when elections are held.  
 
Section 6.  
In the event an officer is unable to serve or resigns from his or her office, the FPC shall elect a 
replacement no later than the next regular meeting  
 
Section 7.  
An officer may be recalled from office by a majority vote of the membership at a regular meeting of the 
FPC.  
 
ARTICLE VII. MEETING ATTENDANCE  
 
Section 1.  
Council member attendance is expected at every meeting of the FPC. In the event of more than two (2) 
unexcused absences, or more than five (5) total absences in one (1) calendar year, a Council member 
may be asked to resign from the Council.  
 
Section 2.  
For those members appointed as liaisons in Article V, Section 6 (a) and (c), a designee from the same 
organization may attend a Council meeting from time to time in the appointed member’s place with full 
voting rights if previously approved by FPC to serve as said designee.  
 
Section 3.  
Members who know they will be absent at an upcoming meeting will send notice beforehand to the FPC 
chairperson and designated staff person. Failure to notify the FPC chair or staff liaison of an absence at 
least 24 hours before a FPC meeting will constitute an unexcused absence.  
 
Section 4.  
Members may receive an excused leave of absence if they submit a request to the Council detailing the 
number of meetings they will miss, along with the dates of the first meeting they will miss and the 
meeting date on which they will return.  Leaves of absence will be approved by a majority vote of the 
Council. 
 
Section 5.  
Attendance will be reviewed regularly to ensure compliance. 
 
ARTICLE VIII.  MEETINGS  
 
Section 1.  
Regular meetings shall be held as necessary, at least six times each calendar year.  
 



Section 2.  
The date, time and place of the regular meetings shall be fixed by the Executive Committee and 
announced to members at least two weeks prior to the meeting date.  
 
Section 3.  
The first meeting of the new calendar year will include announcing the new appointments of the FPC. In 
instances of new members appointed to serve the remainder of the unexpired term, announcements shall 
be made at the next regular FPC meeting following appointment.  
 
Section 4.  
Nine (9) members of the Board shall constitute a quorum of the Board. There must be a quorum present 
(in person or by teleconference) before the Council may conduct any official business. Informal 
discussions may occur in the absence of a quorum. 
 
Section 5.  
Official business, actions, and recommendations of the FPC shall be advanced or approved by simple 
majority vote of all members of the FPC or quorum thereof.  These votes shall be recorded in regular 
minutes of the FPC.    
 
Section 6.  
The Executive Committee shall meet as necessary.  
   
Section 7.  
All meetings of the full FPC are public, and members of the public are invited to attend and monitor 
meetings.  Chair shall provide an opportunity at some point during each regular business meeting for 
introductions of public and brief comments or questions from members of the public as time allows.   
   
Section 8  
In the rare case that timely issues must be considered outside of the normal monthly meeting timeframe, 
the Chair may call an emergency meeting of the Council.  This meeting can be conducted in-person, or 
via conference call.  These meetings shall be open to the public, in accordance with the Kansas Open 
Meetings Act, with 24 hour notice provided on the City and County websites.   
  
Section 9  
A proposed agenda for each meeting shall be approved by the Executive Committee and made available 
to all FPC members at least one week in advance of each meeting.  Requests for changes to the proposed 
meeting agenda can be made to the Chair at any time prior to approval of the proposed agenda at each 
meeting.  Proposed changes are subject to approval by the full FPC.  
 
ARTICLE IX. STAFF LIAISON 
The Lawrence-Douglas County Sustainability Office shall provide staff support for the FPC as part of its 
regular duties, and serve as administrative liaison between the Board of County Commissioners, 
Lawrence City Commission, city and county staff, and the FPC.  
 
 
 



 
 
ARTICLE X.  AMENDMENTS, REVISIONS, AND APPROVAL  
 
Section 1.  
All revisions to FPC bylaws shall be submitted to the City and County Commissions for joint approval.  
Any proposed bylaws amendment or revision shall first be approved for Commission consideration by 
affirmative vote of a majority of the total FPC membership at a regular meeting or a quorum thereof. 
Written notice of the proposed changes shall be in the hands of FPC members at least two weeks prior to 
the meeting at which the vote to approve for Commission consideration is scheduled.  
   
Section 2.  
The most current FPC bylaws shall be reviewed at the first regular FPC meeting of each calendar year to 
identify any amendments or revisions to consider.  
   
 
Adopted May 17, 2010 
Revised June 20, 2011 
Revised October 22, 2013 
Revised April 21, 2014 
February 5, 2019 (pending City of Lawrence Commission approval and Douglas County Board of 
County Commission approval on January 30, 2019) 



Food Policy Council Proposal: 
New Joint Resolution-Ordinance + Bylaws

January 30, 2018



The Douglas County 
Food Policy Council

• Established by the County 
Commission in 2010

• Convened as a joint City-County 
Council in 2013

• Identifies the benefits, 
challenges and opportunities for 
a successful food system

• Recommends local policies to 
support food system

• Represents a wide range of 
stakeholders in food system

www.douglascountyks.org/fpc

Staff support from Lawrence-Douglas Co. Sustainability Office 
• 1st full time staff, 2010                                       

 Sustainability Director
• 2nd full time staff (not grant funded), 2017  

 Sustainability & Food Systems Planner 

http://www2.ljworld.com/photos/2010/nov/12/202476/


Restructuring the FPC
• Why? 

 Bylaw review in Food System Plan’s Implementation Framework 

 Work has evolved for Council, staff – successes allow for renewed focus 

 Large size (23) and narrow appointment criteria has presented challenges 

 May create barriers for some community members

 Administratively heavy – need to make sustainable 

• Process
 Working group formed July, met several times with staff to review bylaws, 

research other Food Councils, local advisory boards 

 Facilitated conversation in October 

 Council review of key ideas, proposals  -- approved framework in December



Major changes proposed

• Membership simplification 
• Reduce size from 23 to 16
• Loosen defined membership “roles”

• Ensure diversity, agricultural producer engagement 
• Retain liaison relationships 

• Purpose, goals, duties revision
• Refocus on policy 
• Revise due to increased staff capacity 
• Recognize Food System Plan 



Council original purposes
 Proposed changes as duties 

• Advisory board on food systems 
policy, economic development 

• County-wide food policy (plan!) 

Strengthen 
Council’s Role

• Serve as community forum, clarify 
to “convene” not “coordinate” 

Clarify Council’s 
Role

• Establish benchmarks 
• Clearinghouse / coordinator of objective data 
• Infrastructure to support local food distribution
• Contribute to local food buying guide
• Contribute to informational website  

Shift to Staff Role



Shift to Staff Role

FPC Past Success

• Food System Assessments 
(2011, 2017)

• University of Kansas research, 
course collaborations 

• Food Hub Feasibility Study 
(2014) and implementation 

• Farmers Market Assessment 
and Recommendations (2015-
2017)

• Local Food Wholesale 
Directories (2015, 2017)

• Various local food promotion 
events, campaigns, resources 

• Establish benchmarks 

• Clearinghouse / coordinator of 
objective data 

• Infrastructure to support local food 
distribution (+ within Food System 
Plan)

• Contribute to local food buying 
guide

• Contribute to informational website 



Clarify Council’s 
Role

FPC Past Success

• Incubation of programs, events
• Market Match (Double Up Food 

Bucks) 
• Chefs Challenge at County Fair

• Host / launch community 
conversations 
• Downtown food desert (2014)
• Agricultural land preservation (2011)
• Local food procurement, distribution 
• Harvesting Opportunity in Kansas 

Symposium (2018)
• Engagement with KS Legislature’s 

Local Food and Farm Taskforce 
(2014-2016) 

• Healthy Communities Initiative 
with Health Dept. (2014-2017)

• Serve as community forum, clarify 
to “convene” not “coordinate” 



Strengthen 
Council’s Role

FPC Past Success

• Douglas County Food System Plan 
(2017)
• Comprehensive Plan input

• Policy changes + 
communications
• Lawrence, urban agriculture (2016)
• Douglas County, agritourism (2013)

• New public brochure, 2018- 2019
• Douglas County, incubator kitchen 

• Culinary Commons, 2013, 2016) 

• Policymaker tours, trips  
• Creation of Common Ground 

community garden public 
program

• Annual reports to Commissioners 
• Proclamations 

• Advisory board on food systems 
policy, economic development 

• County-wide food policy (plan!) 



New Purpose
The Food Policy Council seeks to support a successful, 
sustainable local food system in Lawrence and Douglas 
County. To this end, the purpose of the Food Policy Council is 

• To advise elected officials on food-system related policy issues 
and 

• To provide a community forum for local food system development. 

 Align Council goals with Food System Plan goals 
 Reference principles to guide the work



Revised Goals draw from Food System 
Plan
10-year guiding document; incorporated by 
reference into forthcoming Plan 2040  

Goal 1: Thriving Regional Food Economy 

Goal 2: Conservation & Resilience 

Goal 3: Healthy Food Access 

Goal 4: Equitable Food System 

Goal 5: Food Waste Elimination 

https://www.douglascountyks.org/
fpc/food-system-plan

https://www.douglascountyks.org/fpc/food-system-plan


Duties of the FPC

•Urban-rural balance 
•Equitable representative 

Convene and engage diverse perspectives 

•Assess / understand local conditions
•Models of best practice, local relevance 
•Implementation and implications: timelines, financial, community impact, unintended 
consequences

Identify, address issues, challenges, and policy 
opportunities 

•Prioritize initiative, Clarify responsibility, Assess progress and identify indicators, Maintain 
community engagement, Ensure accountability

Support Food System Plan implementation 

•County Commission, City Commission, City and county staff 

Maintain regular communication 



Douglas Co. Food Policy Council
23 appointed members – current structure

County-appointed (14) City-appointed (9)
At-Large At-Large
At-Large At-Large
At-Large Agricultural Producer
Agricultural Producer Retail Food Outlet
Agricultural Producer Retail Food Outlet
Agricultural Producer (Farm Bureau) Sustainability Advisory Board
Retail Food Outlet Food Security
Institutional Food Purchaser Farmers Market in Douglas County
Education Business Community
Extension Service
NGO- Health/Nutrition/MD
NGO- Local Food Systems/Sustainable Ag.
Youth Representative

Senior Food & Nutrition Programs 



Douglas Co. Food Policy Council
16 appointed members – suggested structure

County-appointed (9) City-appointed (7)
Agricultural Producer (Farm Bureau) Sustainability Advisory Board
Chamber of Commerce in Douglas County Professional / personal experience 
Extension Service Professional / personal experience 
NGO - Local Food Systems/Sustainable Ag. Professional / personal experience 
Health Department or public health org. Professional / personal experience 
Professional / personal experience Professional / personal experience 
Professional / personal experience Professional / personal experience 
Professional / personal experience Professional / personal experience 
Professional / personal experience 

 Minimum 4 active agricultural producers from different sectors, 
production systems, and marketing channels. 

 Bylaws encourage balance across food system issues, sectors 



Proposed new FPC Structure 
Proposed New FPC Structure

Food System Plan 
Goal Area      
(minimum, not designated seat 
for appointment)

County-Appointed City-Appointed Total

Goal 1 
• Kansas Farm Bureau
• Misc.

• Chamber
• Misc. (retail) 4

Goal 2
• Sustainable ag / Local food 

system non-profit 
• Misc.

• Sustainability 
Advisory Board 3

Goal 3 • Misc. • Misc. 2

Goal 4 • Misc. • Misc. 2

Goal 5 • Misc. 1

General 

• K-State Research & Extension
• Lawrence-Douglas County 

Health Department or public 
health org.

• Misc. 

• Misc. 

4

Total 9 7 16



Proposed new FPC Structure 

Food System Plan 
Goal Area

County-Appointed City-Appointed Total

Goal 1 

• Farm Bureau
• Misc.

• Chamber
• Lawrence Restaurant 

Association 4

Goal 2
• Kansas Rural Center or Farmers 

Union
• Misc.

• Sustainability Advisory 
Board

3

Goal 3
• Misc. • Misc. 2

Goal 4
• Misc. • Misc. 2

Goal 5
• Misc. 1

General 

• K-State Research & Extension
• Lawrence-Douglas County Health 

Department
• Misc. 

• Misc. 

4

Total 9 7 16

 Minimum 4 active agricultural 
producers from different sectors, 
production systems, and marketing 
channels. 

 Welcome professional and 
experiential/lay expertise. 

 Allow for “designee” with liaisons 
 Add explicit language about 

intentional inclusion. 
 Appointments not tied to specific 

goal area; used as minimums



Major changes proposed

• Membership simplification 
• Reduce size from 23 to 16
• Loosen defined membership “roles”

• Ensure diversity, agricultural producer engagement 
• Retain liaison relationships 

• Purpose, goals, duties revision
• Refocus on policy 
• Revise due to increased staff capacity 
• Recognize Food System Plan Staff Recommendation: 

Consider approval of new Joint 
Resolution-Ordinance to 
reestablish Food Policy Council 
and update its bylaws

Lawrence City Commission to 
consider on February 5, 2019



 
  
 

 
 

 
MEMO TO: Board of County Commissioners 
 
FROM:  Jill Jolicoeur, Assistant to the County Administrator 
 
SUBJECT: Fairgrounds Policy, Procedures and Fee Schedule Update 
 
DATE:  January 30, 2019 
 
 
Attached for your consideration and approval are revisions to the Douglas County Fairground Policies 
and Procedures, and proposed 2019 facility rental fee schedule. The last update to the policies and 
procedures and fee schedule occurred in October of 2016 in anticipation of the completed Fairgrounds 
facility updates and expansion. Since that time the facilities have experienced frequent use for various 
private and public events and are managed on a day to day basis by a full-time Fairgrounds Manager, with 
support from Maintenance staff.  
 
Fee Schedule Categories 
 
The most significant change to the proposed revisions to the policies and procedures, and fee schedule, is 
replacement of the “501c3” usage and fee category, with a “Non-Profit” category. According to the 
previous policy, the “501c3” category was described as follows: 
 

• 501c3 - An event which is sponsored by a 501c3 community or service organization that  
meets the following criteria: 

o No goods, services and/or products are sold (excluding food/beverage) 
o No admission fee, charge, or donation is assessed or collected. 

Examples include charitable fundraising events, animal adoption, and community 
workshops or training. Requests to waive rental fees will only be considered for non-
profit community or service organization and are determined at the discretion of the 
County Administrator their designee on a case by case basis.  

 
The revised policy replaces the “501c3” category with the new “Non-Profit” category which 
states the following (page 1): 
  

• Non-Profit – Free use is available to any non-profit groups who are 
using a facility for civic purposes such as education meetings, 
organization or service meetings, seminars, training and fundraising. 
The organization must be registered with the State of Kansas as a 
non-profit 501c3 community or similar qualifying non-profit entity. 
Examples include charitable fundraising events, animal adoption, and 
community workshops or training. These events are subject to Tier 1 
& 2 deposits and miscellaneous fees as deemed appropriate. 
 

DOUGLAS COUNTY ADMINISTRATOR 
1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5328 Fax (785) 832-5148 
cweinaug@douglsacountyks.org G. Craig Weinaug 

County Administrator 
  



 
 
 
2019 Fee Schedule 
 
The changes reflected in the revised policies and procedures, as well as the proposed 2019 fee 
schedule are informed by the experiences and various events that have occurred over the last 18 
months. Further, the proposed changes are consistent with the directive provided by the Board of 
County Commissioners as part of the FY 2019 budget process to increase facility rental rates for 
Standard and Commercial categories. 
 
The proposed fee schedule will affect all new 2019 reservations and will not apply to any existing 
reservations for 2019.  The following changes are reflected in the proposed changes to the 2019 Fee 
Schedule: 

• Removal of damage deposit for regular facility rentals that are not considered “Major Events” 
(page 3) in the Tier 1 and Tier 2 categories.  

• Increase Alcohol Permit from $25.00 to $50.00.  
 
The following motion is recommended to approve these items: “Approve revisions to the 
Fairgrounds Policies and Procedures and Fee Schedule, effective February 1, 2019.  



DOUGLAS COUNTY MAINTENANCE 
Judicial & Law Enforcement Center 

111 E 11th Street, Unit 2 
Lawrence, KS 66044-2981 

(785) 832-5296   Fax (785) 832-5262 
www.douglascountyks.org 

 
 

 
Douglas County Fairgrounds Policies and Procedures 

Effective February 1, 2019 

• Fairgrounds Fees can be viewed at: douglascountyks.org/depts/maintenance/fairgrounds-fees 
• Event host is responsible for the actions of their employees, guests, and attendees. 
• Reservations can only be made by an adult 18 and older with identification and in their own 

name. 
• Events on Fridays & Saturdays must end by midnight; events on all other days must end by 10pm. 
• Vehicles left on premises after 12:00 pm the day following the event may be towed at the vehicle 

owner’s expense. 
• Douglas County shall not be responsible for fire, theft, damage to or loss of vehicles or articles left  
 therein or parked on County property. 
• The County reserves the right at any time to make changes to these rules and regulations. 

 

 
There are five categories of usage and associated rental deposits/fees at the Douglas County 
Fairgrounds, including: 
• Youth – Free use is available for events which are produced, managed and attended in full by 

non-profit 501c3 or similar organizations operating in Douglas County and serving youth (17 
years of age and younger) who reside in Douglas County. Examples include Lawrence USD 497, 
Douglas County 4-H, Boys and Girls Clubs, Douglas County Scout events, etc. These events are 
subject to Tier 1 & 2 deposits and miscellaneous fees as deemed appropriate. 

• Non-Profit – Free use is available to any non-profit groups who are using a facility for civic 
purposes such as education meetings, organization or service meetings, seminars, training and 
fundraising. The organization must be registered with the State of Kansas as a non-profit 501c3 
community or similar qualifying non-profit entity. Examples include charitable fundraising 
events, animal adoption, and community workshops or training. These events are subject to Tier 1 
& 2 deposits and miscellaneous fees as deemed appropriate. 

• Standard – An event which is not open to the general public, is not sponsored by community or 
service organizations, and meets the following criteria: 
o No goods, services and/or products are sold (excluding food/beverage) 
o No admission fee, charge, or donation is assessed or collected. 
Examples include wedding receptions, anniversary parties, company functions, birthday parties, 
etc. 

• Commercial – An event which is open to the general public but is not sponsored by community 
or service organizations. This also includes any event at which goods, services and/or products 
are sold (excluding food/beverage) or an admission fee, charge, or donation is assessed or 
collected. Examples include craft shows, consignment sales, clinics, seminars, meetings, sporting 
and recreational events, etc. 
 
 
 

Fee Schedule Categories 

Quick Basics 

http://www.douglascountyks.org/depts/maintenance/fairgrounds-fees


 
• Douglas County Government Agencies and Departments – Douglas County agencies and 

departments conducting official business of Douglas County have priority reservation status with 
no associated expenses. The following conditions apply to free use of the Fairgrounds:  
o All uses must be for official business of Douglas County Government. 
o Free, internal County use is available (based on availability) Monday – Wednesday (8:00 

am – 4 pm) and Thursday (8 am – 12pm). 
o Free, internal use outside of these days/times is available, however; priority exceptions will 

be made for non-County uses with advance reservations of facilities that may require 
rescheduling or facility changes for County events and reservations, with the exception of 
any official business conducted by County departments. 

o All facility use requires a Reservation Agreement, signed by Fairgrounds Management, and 
is subject to these Regulations and any other reservation and use requirements. This 
includes, but is not limited to, cleanup, damage, insurance, permits and restrictions. Standard 
charges apply for extended hours, equipment, supplies, extra cleaning, etc. even if rental fees 
have been waived. 

 
***If fees are waived for any event, please note that Fairgrounds Management has the authority to 
move a function to a different location on the Fairgrounds up to 10 days prior to the event. *** 

 

• Several items are necessary to schedule and prepare for your event: 
o Facility Rental Booking – basic information, location, dates, rental fee and any required 

deposits. 
o Rental Agreement (s) – overall contract for the Facility rental, which may include one of the following: 

• Event Camping with Electrical Hookups Permit - For events with overnight 
camping. Agreement is required to obtain a permit. All permits are issued by 
Fairgrounds Management and payment should be made directly to Douglas 
County, not to the event holder. 

• Culinary Commons Agreement- For exclusive use of the Culinary Commons. 
o Insurance Information – if required, a copy of the Certificate of Insurance with the 

mandatory coverages, limits, and additional insureds must be provided to Fairgrounds 
Management. 

• A signed Rental Agreement must be delivered to the Fairgrounds Office no later than 30 days 
prior to the event. If required, all deposits and fees must be paid no later than 30 days prior to the 
event. Failure to deliver these items to the Fairgrounds Office within the 30-day period will result 
in forfeiture of all rental rights and fees, including access to the Fairgrounds. If you lose your 
Rental Agreement and need a new copy, you will be charged the actual costs for providing a new 
copy. 

• All facility reservations and deposits made via credit card will be assessed a non-refundable 
2.35% convenience fee.  

• Notice of cancellation is required within 72 hours of reservation in order to receive full refund. 
Failure to comply with this contractual obligation will result in forfeiture of any and all rental fees 
paid to date for the associated reservation. 

• Changes to the Rental Agreement must be agreed upon at least 30 days prior to event and are at 
the discretion of Fairgrounds Management. 

• No reservation will be accepted more than twelve (12) months in advance of the event or activity. 
Any individual may reserve a facility up to twelve (12 months in advance for purposes of 
regular/monthly meetings or activities and must be renewed on an annual basis.  

• Tier 1and Tier 2 event deposit holders with enough balance in their deposit account may reserve 
facilities up to two (2) years in advance following consultation and confirmation with Fairgrounds 
Management.  

• Renter is responsible for all set up, including tables, chairs and any other special requirements 
related to their events.  

Scheduling Your Event 



• WI-FI: If needed, please request it before your event’s start date. 
 

 
 

• Major Event Liability Insurance is generally not required for meetings, small social gatherings 
and/or family celebrations that do not require special equipment and/or activities. 

• For purposes of collecting the damage deposit related to major event reservations, Fairgrounds 
Management will determine whether the event falls within the following categories in order to 
assess the appropriate amount: 
o Tier 1 - Low-impact events involving small animals and/or activities that do not require 

any special equipment or high-risk activities. Examples include car shows, 
bird/reptile/canine/feline shows or competitions, and some barn/farm animal shows or 
sales including swine, goats, sheep, etc. Generally, events in this category will not require 
liability insurance.  

o Tier 2 – High-impact events involving large animals, large audiences/attendees, special 
equipment, usage of a substantial portion of the Fairgrounds, some events where alcohol is 
made available, and high-risk activities. Examples include barn/farm animal events 
including llama, horse and cattle shows, demolition derbies, carnivals, and swap meets. 
Generally, events in this category will require liability insurance.  

o If required, the renter shall obtain and maintain, for the duration of the Rental Agreement, 
satisfactory general liability insurance with limits of not less than $1,000,000.00 for bodily 
injury and $500,000 for property damage and/or satisfactory liquor liability coverage with 
a limit of not less than $1,000,000. The cost of insurance shall be borne solely by the renter. 

 
• Liquor Liability Insurance and/or Major Event Liability Insurance including liquor liability 

coverage may also be required at the discretion of Fairgrounds Management. 
 

• If required, the renter shall obtain and maintain, for the duration of the Rental Agreement, 
satisfactory general liability insurance with limits of not less than $1,000,000.00 for bodily injury 
and $500,000 for property damage and/or satisfactory liquor liability coverage with a limit of not 
less than $1,000,000. The cost of insurance shall be borne solely by the renter. 

• If insurance is required for your event, you must provide a Certificate of Insurance which 
confirms the coverages and limits and which names Douglas County, Kansas and the Douglas 
County Board of County Commissioners, 1100 Massachusetts Street, Lawrence, KS 66044 as 
additional insureds. Proof of insurance must be presented to the County Fairgrounds Reservation 
Office no less than thirty days before the event. 

• If needed, renters may request information regarding such insurance by contacting the 
Fairgrounds office at 785-832-5296. 

 
• The Douglas County Sheriff, County Administrator, or Fairgrounds  Management reserves the 

right to require security at any and all events. If security is required, renters will be given 
additional information. 

• In the event of an emergency situation, the Douglas County Sheriff has the authority to cancel, 
move, or terminate any function in any of the buildings at the Douglas County Fairgrounds, for 
whatever the Sheriff determines is necessary to carry on the functions of the Douglas County Jail, 
or public safety issues. It is the Sheriff’s prerogative to do without any notification to the 
Department of Buildings and Grounds or the groups that may be occupying the buildings. 

• All buildings at the Douglas County Fairgrounds are subject to entry and inspection by members 
of the Douglas County Sheriff’s Office, other law enforcement agencies, or Fairgrounds 
Management at any time and without advance notice or warning, and users must fully comply 
with and accommodate their requests for entrance and inspection. 

• Private security may be retained by Event Holders for their event or after hours with advanced 

Security 

Major Event Liability Insurance and Damage Deposits 



approval by Fairgrounds Management. Fairgrounds Management reserves the right to deny any 
person(s) or company to be hired for security and requests for security review must be requested 
at least 30 days prior to the event. If approved, private security is limited to the Fairgrounds 
parking areas included in the approved reservation. At no time will private security be granted 
access to any of the interior buildings in the approved reservation. 



 

• End of Event - 12:00 am (Midnight)  
o Music/loud noise for inside events stops no later than - 11:45 pm  
o Music/loud noise for outside events must stop no later than - 10:30 pm  
o If your event is permitted to have alcohol, alcohol must stop being served at - 11:30 pm  

• Sunday-Thursday Events End of Event - 10:00 pm  
o Music/loud noise for inside events stops no later than - 9:45pm  
o Music/loud noise for outside events must stop no later than - 8:30 pm  
o If your event is permitted to have alcohol, alcohol must stop being served at - 9:30 pm 

 
• Time out must not exceed 10:00 P.M. Sunday – Thursday and 12:00 A.M. on Fridays and 

Saturdays. Any overage of time beyond the check-out time will be billed at an hourly rate 
of the building/area rented, with a one hour minimum, plus $45. 

• While your event may end at midnight or at 10:00 pm (depending on the above information), you 
should set aside enough time for cleanup. Cleanup must be complete by the close of your event. 

•   Renter is responsible for removing all personal items including “garbage”, any and all 
animal waste, and general cleaning and picking up of the facility.  Please refer to attached 
Event Guidelines and Procedures document for additional details. 

• If additional time is needed to clean the facility (tables/chairs, floors, etc.), by Fairgrounds 
staff, the renter will be charged $45 per hour/per staff for the extra needed cleaning. 

• Renter is responsible for the actual repair and/or replacement costs for any damage to Fairground 
property. 

• If there is an amount due to the County, over and above the normal costs already paid (including 
damages), following the event, it is due immediately upon receipt of the invoice. Interest of 1% 
will be charged monthly on any unpaid balance after 30 days. 

 

• The following activities are prohibited and reservations that include any and all of these activities 
will not be eligible to reserve facilities at the Douglas County Fairgrounds: 
o Firearms and weapons shows and/or sales; 
o Exotic animals, including circus events; 
o Large indoor or outdoor musical events with sound amplification 

The violation of these prohibitions will result in a fine and, in addition, Douglas County may 
refuse to allow future use of the facilities by the violator. 
• Posting Signs for Event: If you want to post signs advertising your event, be aware that the City 

of Lawrence makes it illegal to post placards, advertisements, pamphlets posters, and other such 
signs on trees, street light poles, trash containers, and public right of way. Any signs that are 
posted in these areas will be removed without notice and you may be subject to a fine. For more 
information, call the Building Inspection Department at (785) 832-3100. 

• Horses: Do not ride or walk horses in the following areas: (1) Behind the Extension Office, (2) 
On the sidewalk or around the bus stop on Harper Street, 

• Vending Machines: Do not unplug, cover, or place an ‘Out of Order’ sign on Fairgrounds drink 
vending machines. 

 

     
 
No provision of this Guide for Fairgrounds Rental Use will be given effect that attempts to: (1) expand 
liability beyond what is imposed under the Kansas Tort Claims Act (K.S.A. 75-6101, et seq.); and/or (2) waive 
or otherwise limit any immunity provisions available under the Kansas Tort Claims Act.

Kansas Tort Claims Act 

Other Considerations 

End of the Event 



 
 

• If you would like to have alcoholic liquor, wine, beer, or cereal malt beverages 
available for consumption at your event, you must get an event permit from the 
County Administrator or Fairgrounds Management and comply with your permit and 
any rules governing alcohol at the Fairgrounds. Applicant must be the event holder and 
at least 21 years of age with a valid driver’s license. If you are issued an event permit, 
this authorization is solely for serving, consuming, possessing, and/or carrying alcohol 
and does not allow for the sale of alcohol. 
o Once you have an event permit, alcoholic liquor (ex: rum, whiskey), wine, beer, 

and cereal malt beverages (ex: 3.2% beer) shall only be served, consumed, 
possessed, or carried upon those areas of the Fairgrounds premises as 
designated in the event permit. 

o Unless otherwise stated in an event permit, alcoholic liquor, wine, beer, and cereal 
malt beverages may only be served, consumed, possessed, or carried upon the 
designated areas of the Fairgrounds between the hours of 11:00 a.m. and 11:30 
p.m. on Fridays and Saturdays and 11:00 a.m. and 9:30 p.m. on Sundays through 
Thursdays. All alcoholic liquor, wine, beer, and cereal malt beverages must be 
removed from public view and not available for consumption during all other 
times. 

o Anyone serving, consuming, possessing, or carrying alcoholic liquor, wine, beer, 
or cereal malt beverage on the Fairgrounds premises must comply with all 
applicable state and local laws. 

o Understand that only those individuals and entities identified in the event permit 
are authorized to serve or provide alcoholic liquor, wine, beer, or cereal malt 
beverages at the Fairgrounds premises. Violation of this policy will result in 
forfeiture of rental fee, damage deposit and immediate closure of the event. 

• Prohibitions: 
o Alcoholic liquor, wine, beer, and cereal malt beverages are PROHIBITED on the 

Fairgrounds premises during events given or hosted for persons under 21 years of 
age. Misrepresenting the nature of the event could result in closing the event and 
forfeiture of all fees. 

o Alcoholic liquor, wine, beer, and cereal malt beverages are PROHIBITED on the 
Fairgrounds premises during the Douglas County Fair or any 4-H event. 

o The County Administrator reserves the right to prohibit alcoholic liquor, 
wine, beer, and cereal malt beverages for other events at the Fairgrounds 
premises. 

• The County Administrator or their Fairgrounds Management reserves the right to deny 
an event permit application involving alcohol based on the applicant’s prior history of 
failing to comply with a permit, any rules governing alcohol at the Fairgrounds, and/or 
any applicable state or local laws. 

 
 

IF YOUR EVENT WILL NOT HAVE ALCOHOL, SKIP THIS PAGE 

Alcohol 







 
  
 
 
 

 
 

 
 
 
MEMO TO: Board of County Commissioners 
 
FROM:  Bob Tryanski, Director of Behavioral Health Projects   
 
SUBJECT: Implementing myStrength in Douglas County 
 
DATE:  January 24, 2019 
 
 
Attached for your consideration and approval is a professional services agreement, memo of 
understanding, and support materials to provide the myStrength app for all Douglas County 
residents beginning in 2019. 
 
In 2018, the Douglas County Behavioral Health Leadership Coalition (BHLC) identified offering 
“myStrength” to all Douglas County residents as a strategy to empower individuals to address 
depression, anxiety, stress, substance use, chronic pain and sleep challenges, in a self-directed 
way, while also supporting the physical and spiritual aspects of whole person health. 
“myStrength” is based in clinical models like cognitive behavioral therapy, acceptance and 
commitment therapy, positive psychology, mindfulness, and motivational interviewing - proven 
interventions that have helped millions improve and sustain health and well-being. 
 
In November of 2018, the Lawrence Douglas County Health Department (LDCHD) was 
awarded a mini grant from the Kansas Department of Health and Environment (KDHE) to 
partner with Douglas County and the Behavioral Health Leadership Coalition to support the 
launch and implementation of myStrength in year one.  The $20,000 grant provides funds to 
offset subscription fees, implementation costs, and a marketing campaign to ensure community 
engagement and buy in.  The project budget is $39,500.  With the support of the KDHE grant, 
total cost to the county in 2019 will not exceed $19,500.  The timeline for implementation would 
have “myStrength” online in Douglas County by the end of the second quarter of 2019.  The 
myStrength service agreement is a two-year contract.  It is hoped that the BHLC partners would 
support on-going costs to maintain myStrength beginning in year three. 
 
The following motion is recommended to approve this item:  
 
“Consider approval to partner with the Lawrence Douglas County Health Department, 
KDHE, and the Behavioral Health Leadership Coalition to implement myStrength in 2019.   
Total cost to Douglas County not to exceed $19,500.” 

 

DOUGLAS COUNTY ADMINISTRATOR 
1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5328 Fax (785) 832-5148 
cweinaug@douglsacountyks.org 

G. Craig Weinaug 
County Administrator 
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ENGAGEMENT

!

ENGAGEMENT PLAN

Executive Sponsorship
• Issue Senior Leadership
 Announcement

• ID ongoing myStrength
 operational lead

"

Staff Engagement
• Attend training

• Setup a myStrength account

• Make a myStrength referral

• Distribute ProviderConnect
    Newsletter to staff

#

Marketing &
Communication
• Display myStrength
 promotional materials

$
Workflow Integration
• Include myStrength in:

 - Intake
 - Treatment Plan Review

 - Crisis Planning

%

Technology
• Promote myStrength on
 organization website

• Perform system testing
 prior to launch

&
Wellness Program
Integration
• Offer myStrength as staff
 wellness support tool

'



Please tell us about your organization and the population you serve.

What were the reasons your organization selected myStrength?

What are your goals for myStrength?

When would you like to launch myStrength?

What would a successful launch look like?

Vision for
myStrength?

☼



What is your current process to develop and distribute 
staff comunications?

What are your best practices around internal communications for 
similar initiatives?

Who is the designated senior leader who would announce the myStrength 
initiative to staff?

Would you like a sample myStrength announcement message?

Who will be the operational/clinical lead who can affect change in 
the organization?

Executive
Sponsorship

!

• Issue Senior Leadership 
 Announcement

• ID ongoing myStrength 
 operational lead



Who is your marketing/communication lead?

What is your current process to communicate new resources to consumers?

What are the considerations related to displaying print materials in 
your locations?

How do you distribute print materials?

Marketing &
Communication

!

• Display myStrength 
 promotional materials



Who is your IT/IS lead?

What is your current process to integrate and test new technology tools?

What browser and version does your organization use?

What electronic medical record (EMR/EHR) does your organization use?

Does your organization block any video sharing platforms?

What technology tools does your staff currently use (e.g. desktop computer, 
laptop computer, thin client, tablet, smartphone, none)?

Technology

!

• Promote myStrength on 
 organization website

• Perform system testing 
 prior to launch



Who is your training lead?

What is your process to train current and new staff on technology tools?

Does your organization use a learning management system?

Do you have dedicated trainers?

Do you want/need train-the-trainer support?

How many staff need to be trained?

Staff
Engagement

!

• Attend training

• Setup a myStrength 
 account

• Make a myStrength 
 referral

• Distribute 
   ProviderConnect 
   Newsletter to staff



Can you describe your current wellness offering?

Who is the lead or team that coordinates internal wellness activities?

Do you have a formal wellness incentive structure?

Wellness
Program

Integration

!

• Offer myStrength as 
 staff wellness support 
 tool



How does your organization execute client intake?

How does your organization complete treatment plan reviews?

How does your organization provide crisis planning and crisis response?

What is your internal document process? (EMR/EHR or otherwise)

Workflow
Integration

!

• Include myStrength in:

 - Intake  
 - Treatment Plan review 
 - Crisis planning 
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MYSTRENGTH SERVICES AGREEMENT 

 
This Services Agreement (the “Agreement”) is made as of February 1, 2019 (the “Effective Date”), by 
and between Douglas County, Kansas (“Service Partner”) with offices at 1100 Massachusetts Street, 
Lawrence, KS 66044 and myStrength, Inc., a Delaware corporation with a principal office at 1875 
Lawrence Street, Suite 550, Denver, CO 80202 (“MyStrength”). (MyStrength and Service Partner 
sometimes are referred to herein individually as a “Party” or collectively as the “Parties.”)   

 
WHEREAS, MyStrength provides the MyStrength Service, a web-based behavioral health and 

overall wellness solution consisting of software, content, and interactive services (as further defined 
below, the “MyStrength Service”) 

 
WHEREAS, Service Partner, a community behavioral health care provider, desires to extend its 

customers access to the MyStrength Service as part of its overall service delivery to such customers and 
MyStrength has agreed to grant such a right to provide access and related implementation and support 
services to Service Partner in accordance with the terms and conditions of this Agreement. 

For and in consideration of the premises and mutual promises contained herein and other good 
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties, 
each intending to be legally bound, agree as follows: 

1. Definitions 

1.1   “Authorized User” means an individual thirteen years old or over (i) who is a Member 
and (ii) with respect to whom, Service Partner has the right to provide access to the MyStrength Service.   

1.2 “Authorized User Data” is defined in Section 8. 

1.3  “Confidential Information” is defined in Section 9.1. 

1.4 “Documentation” means the description of the MyStrength Service on the MyStrength 
Web Site and standard published materials made available by MyStrength to its customers that describe 
the MyStrength Service. Documentation does not include marketing materials.  

1.5 “Initial Term” is defined in Section 5.1. 

1.6 “Member” means (i) any person for whose benefit Service Partner has entered into an 
agreement to provide services.  

1.7 “MyStrength Entities” is defined in Section 12. 

1.8 “MyStrength Service” means MyStrength’s proprietary online behavioral health and 
overall wellness solution consisting of software, content, and interactive services provided by 
MyStrength, as such solution may be amended by MyStrength from time to time. 

1.9  “MyStrength Web Site” means MyStrength’s web site located at the domain name 
address of www.myStrength.com. 

1.10 “Privacy Policy” is defined in Section 3.2.  



  

 2 

1.11 “Renewal Term” is defined in Section 5.1. 

1.12 “Service Partner Entities” is defined in Section 11.1. 

1.13 “Term” is defined in Section 5.1.  

1.14 “Terms of Use” is defined in Section 2.2. 

All capitalized terms used and not otherwise defined in this Section 1 shall have the respective meanings 
ascribed to such terms elsewhere in this Agreement. 
 
2. Right to Provide Access 

2.1 Grant of Right to Provide Access. Subject to the terms and conditions set forth herein, 
MyStrength grants Service Partner a non-exclusive, non-transferable right during the Term to (i) provide 
access to the MyStrength Service to Authorized Users, and (ii) to use the Documentation to support such 
authorized use of the MyStrength Service. 

2.2 Terms of Use.  As a condition to access to the MyStrength Service, each Authorized User 
shall be required to read and agree to the terms of use provided with the MyStrength Terms of Use (the 
“Terms of Use”). Center shall use commercially reasonable efforts to ensure all Authorized Users’ 
compliance with Terms of Use. 

2.3 Restrictions on use.  Service Partner agrees not to sublicense, sell, rent, lease, loan, 
provide service bureau or timeshare services, distribute or otherwise make the MyStrength Service 
available to third parties other than Authorized Users as expressly provided herein.  Service Partner 
agrees further not to (i) copy; (ii) reverse engineer, decompile, disassemble, re-engineer or otherwise 
create or attempt to create or permit, allow, or assist others to create the source code of the MyStrength 
Service, or its structural framework; (iii) modify or create derivative works of the MyStrength Service; or 
(iv) to use the MyStrength Service in whole or in part for any purpose except as expressly provided under 
this Agreement.   

2.4 Reservation of Rights.  MyStrength shall at all times solely and exclusively own all right, 
title, and interest in and to the MyStrength Service, the Documentation, materials created or generated by 
MyStrength in performance of Services, all derivative works of the foregoing and all intellectual property 
rights in the foregoing.  No implied licenses are granted herein. Service Partner’s right to provide access 
to the MyStrength Service and to use the Documentation is specified in this Agreement, and MyStrength 
retains all rights not expressly granted to Service Partner in this Agreement.  

2.5 Records and Inspection Rights.  During the Term, Service Partner shall keep and 
maintain complete and accurate books and records relating to its activities under this Agreement and any 
amounts payable to MyStrength in relation to this Agreement 

3. Services 

3.1 Training and Technical Support. MyStrength will provide ongoing training and support 
for current and new clinicians who are engaged in referring patients.  Further MyStrength shall make 
available to Service Partner a Help Desk to provide support of technical inquiries related to the 
MyStrength Service (collectively with the Implementation Services, the “Services”).  The Help Desk shall 
be available from 8 a.m. to 8 p.m. Eastern Standard Time, Monday through Friday and may be reached by 
email at customerservice@myStrength.com.  Service Partner acknowledges and agrees that the Help 
Desk is made available solely to Service Partner in resolution of problems with the MyStrength Service.  

mailto:customerservice@mystrength.com
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3.2  Security.  In its provision of the Services, MyStrength shall adhere to the security 
practices set forth in the MyStrength Privacy Policy, https://www.mystrength.com/privacy-policy (the 
“Privacy Policy”). 

4. Fees; Payment Terms 

4.1 Fees.  Service Partner shall pay MyStrength the fees set forth in Exhibit A.   

4.2 Payments.  Except as otherwise provided herein, all payments are due within thirty (30) 
days of invoice date.  Any amounts payable pursuant to this Agreement are to be net to MyStrength and 
shall not include taxes or other governmental charges or surcharges, if any.  If any excise, use, property or 
other taxes, or any other governmental charges or surcharges (including, without limitation, interest, 
penalties and fines) are due or are assessed on or with respect to any amounts payable by Service Partner 
pursuant to this Agreement (other than MyStrength’s income taxes), they will be the sole responsibility of 
and payable by Service Partner.   

5. Term and Termination. 

 5.1 Term.  The initial term of this Agreement shall be for a two-year period commencing on 
the Effective Date (the “Initial Term”).  After the Initial Term, the Agreement will automatically renew 
for successive two-year periods (each, a “Renewal Term”) unless either party notifies the other of its 
intent not to renew no later than thirty (30) days prior to expiration of the then-current Initial Term or 
Renewal Term (as applicable), in which case the Agreement shall expire upon expiration of the then-
current Initial Term or Renewal Term, as applicable (the Initial Term and all Renewal Terms are 
collectively, the “Term”).  Further, Agreement is subject to Service Partner paying myStrength fees set 
forth in Exhibit A.   
 
 5.2 Termination.  This Agreement shall terminate upon the expiration of the Term. 
Notwithstanding anything to the contrary in this Agreement, either Party may terminate this Agreement if 
the other Party has failed to cure a material breach of its obligations hereunder within thirty (30) days of 
having been provided notice thereof.  Upon the effective date of expiration or termination of this 
Agreement, (i) MyStrength immediately will cease providing Service Partner with Services; (ii) all issued 
passwords shall be deactivated; (iii) Service Partner shall return to MyStrength the Documentation and 
any other confidential technical information relating to the MyStrength Service in Service Partner’s 
possession, if any; and (iv) Service Partner immediately shall pay in full any and all monies that are owed 
by Service Partner under this Agreement up to the effective date of the Agreement’s termination or 
expiration.  Sections [1, 2.5, 5, 9, 11, 12, 14 and 15] shall survive any termination of this Agreement, as 
well as any other obligations of the Parties that contemplate performance by a party following the 
termination of this Agreement. 
 
6. Service Partner Obligations 

6.1 Implementation Obligations.  Service Partner agrees to perform the Service Partner 
obligations related to implementation and launch of the MyStrength Service for Authorized Users as 
described in the applicable Implementation Statement of Work.  

6.2 Security.  Service Partner shall comply with the security guidelines for customers set 
forth in the Privacy Policy for the MyStrength Web Site.  

https://www.mystrength.com/privacy-policy
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7. Ongoing Collaboration 

7.1 Feedback.  MyStrength welcomes Service Partner’s feedback on the MyStrength Service. 
From time to time, as appropriate, MyStrength may incorporate such feedback by formulating code 
design and creating final software code to be incorporated into the MyStrength Service. MyStrength 
retains all right, title and interest in and to the MyStrength Service and any such changes to the 
MyStrength Service. For clarity, notwithstanding the fact that such feedback and functionality requests 
may serve as the basis of certain design elements of the MyStrength Service as described above, 
MyStrength agrees that Service Partner may continue to use without restriction on a non-exclusive basis 
the ideas or concepts underlying such feedback. 

7.2 References.  Service Partner shall agree to MyStrength’s reasonable requests to serve as a 
reference for the MyStrength Service and to consider participating in mutually beneficial marketing and 
public relations activities.  The Parties shall issue a mutually agreed joint press release upon execution of 
this Agreement. 

 
8. Authorized User Data 

8.1 Authorized Users Data.  As between MyStrength and Service Partner, MyStrength shall 
retain all right, title and ownership into the data and information input into the MyStrength Service by any 
Authorized User (“Authorized User Data”). Authorized User Data shall be collected, stored, and used by 
MyStrength in accordance with the Privacy Policy.  

9. Mutual Confidentiality 

9.1 Parties’ Obligations.  Each of the Parties agrees  (i) to maintain any information, whether 
written or otherwise, related to the business and/or technology of the other Party that it receives under this 
Agreement (collectively, “Confidential Information”) in strict confidence at all times; and (ii) not to 
disclose, use, transmit, inform or make available to any entity, person or body any of the Confidential 
Information, except as a necessary part of the rendering or utilizing of the MyStrength Service and/or the  
Services, and never contrary to any terms in this Agreement. 

9.2 Exclusions. The aforesaid provisions of this paragraph shall not apply to any Confidential 
Information which the receiving Party can demonstrate: (i) is or becomes known to the public through no 
breach of this Agreement; (ii) was previously known by the receiving Party without any obligation to 
hold it in confidence; (iii) is received from a third party free to disclose such information without 
restriction; (iv) is independently developed by the receiving Party without the use of Confidential 
Information of the disclosing Party; or (v) is approved for release by written authorization of the receiving 
Party, but only to the extent of such authorization.  

9.3 Need to Know.  Each Party shall restrict access to the Confidential Information of the 
other Party and, as applicable, of the Authorized Users, to those employees or agents who require access 
in order to perform or receive the Services and who are required by the receiving Party to maintain the 
confidentiality of the Confidential Information and not to use it in any way except to perform services for 
the benefit of a Party; and, except as otherwise provided, neither Party shall make Confidential 
Information available to any other person or entity without the prior written consent of the other Party or, 
as applicable, an Authorized User.   



  

 5 

9.4 Limited Right to Disclose.  The receiving Party may disclose Confidential Information 
that is required by law or regulation to be disclosed, but only to the extent and for the purpose of such 
required disclosure, or in response to a valid order of a court or other governmental body of the United 
States or any political subdivisions thereof, but only to the extent of and for the purposes of such order, 
and only if the receiving Party first notifies the disclosing Party of the order and permits the disclosing 
Party to seek an appropriate protective order.   

9.5 Outsourcing.  Service Partner understands and agrees that MyStrength may transfer 
Confidential Information of Service Partner and Authorized Users to a third party subcontractor for the 
purposes of providing the communications, hosting, infrastructure and/or related support and other 
operations necessary to deliver all or certain portions of the MyStrength Service and/or the Services.  The 
use of a third party subcontractor shall not relieve MyStrength from any obligation or liability under this 
Agreement.   

 
10. Limited Warranty 

10.1 MyStrength Service Warranty.  MyStrength warrants that during the Term, the 
MyStrength Service, in the form made available to Service Partner by MyStrength and when properly 
used for the purpose and in the manner specifically authorized by this Agreement, will perform materially 
in accordance with the Documentation.  

10.2 Exclusive Remedy.  MyStrength shall use commercially reasonable efforts to remedy 
warranty issues reported by Service Partner to MyStrength in writing in sufficient detail for MyStrength 
to address the issue. If MyStrength fails to remedy any material non-conformity within ninety (90) days 
of Service Partner providing written notice to MyStrength of the non-conformity, as Service Partner’s 
sole and exclusive remedy for such failure, Service Partner may terminate the Agreement by written 
notice to MyStrength with no further liability hereunder.  THE FOREGOING REMEDY IS 
EXCLUSIVE, IS SUBJECT TO THE LIMITATIONS SET FORTH HEREIN AND SHALL BE 
SERVICE PARTNER’S SOLE REMEDY WITH RESPECT TO ANY CLAIM OF BREACH OF 
WARRANTY ARISING OUT OF OR RELATING TO THIS AGREEMENT. 

10.3 Disclaimer of Warranties.  EXCEPT AS PROVIDED IN SECTION 10.1, 
MYSTRENGTH HEREBY EXPRESSLY EXCLUDES AND DISCLAIMS ALL WARRANTIES OF 
ANY KIND WHATSOEVER RELATING TO THE MYSTRENGTH SERVICE AND THE SERVICES.  
WITHOUT LIMITING THE GENERALITY OF THE IMMEDIATELY PRECEDING SENTENCE, 
MYSTRENGTH DISCLAIMS ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS 
FOR A PARTICULAR PURPOSE AND NON-INFRINGEMENT IN RESPECT OF THE 
MYSTRENGTH SERVICE AND THE SERVICES.  EXCEPT AS PROVIDED IN SECTIONS 10.1, 
MYSTRENGTH IS PROVIDING THE MYSTRENGTH SERVICE AND THE SERVICES TO 
SERVICE PARTNER AND AUTHORIZED USERS “AS IS”, WITH NO OTHER WARRANTIES 
WHATSOEVER, INCLUDING, WITHOUT LIMITATION, ANY WARRANTIES ARISING FROM 
COURSE OF DEALING, COURSE OF PERFORMANCE OR USAGE OF THE TRADE.  FURTHER, 
MYSTRENGTH DOES NOT WARRANT THAT THE MYSTRENGTH SERVICE OR THE 
SERVICES WILL BE ERROR-FREE OR BE PROVIDED (OR BE AVAILABLE) WITHOUT 
INTERRUPTION.  THE FOREGOING DISCLAIMER ALSO APPLIES TO MYSTRENGTH’S 
SUBCONTRACTORS AND ANY OTHER THIRD PARTY SUPPLIERS OF PRODUCTS AND 
SERVICES. 

10.4 Exclusions.  The warranty in Section 10.1 shall not apply to the MyStrength Service to 
the extent that the MyStrength Service has been modified by any party other than MyStrength, unless 
such modification was at the direction of MyStrength.  MyStrength shall have no obligation to Service 
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Partner under the warranty, or otherwise, if the failure of the MyStrength Service to meet the warranty or 
conform materially to the description in the Documentation can be attributable to causes that are not the 
responsibility of MyStrength. 

10.5 Warranty to Service Partner Only.  The warranty stated in Section 10.1 is made only to 
Service Partner and MyStrength shall have no liability to any third party with respect to the MyStrength 
Service as a result of the warranty contained herein. 

10.6 Service Partner Warranties.  Service Partner represents and warrants that Service Partner 
(a) has the full right and authority to enter into this Agreement; (b) will support Authorized Users in a 
timely and professional manner; and (c) will not make any representations regarding the MyStrength 
Service beyond the representations made by MyStrength in this Agreement. 

11. Infringement Indemnification 

11.1 Indemnity Obligation. Except as otherwise provided herein, MyStrength shall indemnify, 
defend and hold harmless Service Partner, its directors, officers and employees (collectively “Service 
Partner Entities”) harmless from and against any and all third party claims brought against the Service 
Partner Entities alleging that the MyStrength Service, when used within the scope of and in accordance 
with this Agreement and the Documentation, infringes a United States patent or copyright and will pay 
reasonable attorney fees and costs for such defense and damages as finally awarded under such claims or 
agreed upon in settlement of such claims, provided that Service Partner notifies MyStrength promptly 
(but in any event within thirty (30) days of becoming aware) in writing of the claims and Service Partner 
provides MyStrength with all reasonably necessary assistance, information and authority to perform the 
above (at MyStrength’s expense).  MyStrength shall have sole control of the defense with respect to any 
such claim (including settlement of such claim) provided, however, that Service Partner shall have the 
option, at its sole discretion and sole expense, to participate in the defense of any such claim using 
attorneys selected by it.  If any portion of the MyStrength Service in the opinion of MyStrength, is likely 
to or does become the subject of a claim of infringement, MyStrength shall have the right at its sole 
option and expense to: (i) modify the MyStrength Service to be non-infringing; (ii) obtain for Service 
Partner a license to continue using the MyStrength Service at no additional charge to Service Partner; or 
(iii) if neither (i) nor (ii) are reasonably practicable, terminate the Agreement and refund to Service 
Partner the pro rata portion of License Fee paid to MyStrength for such portion of the MyStrength Service 
thereof that cannot be utilized due to such infringement.  

11.2 Exclusions.  MyStrength shall have no obligation to indemnify Service Partner under 
Section 11.1 with respect to any claim based upon (i) any component provided by Service Partner or any 
third party; (ii) any modification of the MyStrength Service by a party other than MyStrength, unless such 
modification was at the direction of MyStrength or otherwise approved by MyStrength as evidenced in 
writing; (iii) the combination, operation or use of the MyStrength Service with a software program(s) or 
data not part of MyStrength Service if the claim would have been avoided had such combination, 
operation or use not occurred; or (iv) the use of other than the latest release of the MyStrength Service, if 
such claim could have been avoided by use of the latest release.   

11.3 Above Remedies Exclusive.  Service Partner agrees that the remedies set forth in Section 
11.1 and 11.2 constitute Service Partner’s sole and exclusive remedies and MyStrength’s sole obligations 
in the event of claims of intellectual property infringement by third parties regarding the MyStrength 
Service. 

12. End User Claims. Service Partner shall indemnify, defend and hold MyStrength, its directors, 
officers, employees, and affiliates (collectively, “MyStrength Entities”) harmless from and against any 
and all third party claims brought against the MyStrength Entities that arise out of Service Partner’s or 
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Authorized Users’ use of the MyStrength Service and/or the Services, as applicable, except to the extent 
such a claim results from a breach by MyStrength of its obligations under the Agreement or to the extent 
MyStrength has an obligation of indemnification with respect to such a claim under Section 11 of this 
Agreement.  Service Partner will pay reasonable attorney fees and costs for such defense and damages as 
finally awarded under such claims or agreed upon in settlement of such claims, provided that MyStrength 
notifies Service Partner promptly (but in any event within thirty (30) days of becoming aware) in writing 
of the claims and MyStrength provides Service Partner with all reasonably necessary assistance, 
information and authority to perform the above (at Service Partner’s expense).  Service Partner shall have 
sole control of the defense with respect to any such claim (including settlement of such claim), provided, 
however, that MyStrength shall have the option, at its sole discretion and sole expense to participate in the 
defense of any such claim using attorneys selected by it. 

13. Limitation of Liability 

13.1 Liability Limitation.  IN NO EVENT SHALL EITHER PARTY OR ITS SUPPLIERS 
OR LICENSORS BE LIABLE FOR LOSS OR DAMAGE OF LOST PROFITS OR REVENUES OR 
SIMILAR ECONOMIC LOSS OR FOR ANY CONSEQUENTIAL, SPECIAL, INCIDENTAL, COST 
OF SUBSTITUTE GOODS OR SERVICES, INDIRECT OR PUNITIVE DAMAGES, WHETHER IN 
CONTRACT, TORT OR OTHERWISE ARISING OUT OF OR IN CONNECTION WITH THE 
PERFORMANCE OR NON-PERFORMANCE OF THIS AGREEMENT OR THE SERVICES OR FOR 
ANY CLAIM MADE BY AN AUTHORIZED USER OR OTHER THIRD PARTY, EVEN IF SUCH 
PARTY HAS BEEN ADVISED OF SUCH CLAIM.  ADDITIONALLY, NEITHER MYSTRENGTH’S 
NOR ITS SUPPLIERS’ OR LICENSORS’ AGGREGATE LIABILITY TO SERVICE PARTNER OR 
ANY OF ITS AFFILIATES AND ITS RESPECTIVE OFFICERS, DIRECTORS, EMPLOYEES, AND 
AUTHORIZED USERS LIABILITY FOR ANY CLAIMS ARISING UNDER THIS AGREEMENT OR 
OTHERWISE ARISING FROM THE TRANSACTIONS CONTEMPLATED HEREIN AND THEREIN 
REGARDLESS OF THE FORM OF ACTION (INCLUDING, BUT NOT LIMITED TO, ACTIONS 
FOR BREACH OF CONTRACT, NEGLIGENCE, STRICT LIABILITY, RESCISSION AND BREACH 
OF WARRANTY) SHALL EXCEED THE AGRREGATE ACCESS FEES RECEIVED BY 
MYSTRENGTH FROM SERVICE PARTNER DURING THE TWELVE (12) MONTHS 
IMMEDIATELLY PRECEDING THE APPLICABLE CLAIM.   

14. Miscellaneous 

14.1 No Waiver.  The failure on the part of either Party to exercise any right or remedy 
hereunder will not operate as further waiver of such right or remedy in the future or any other right or 
remedy. No waiver of any default, condition or breach of this Agreement shall be deemed to imply or 
constitute a waiver of any other default, condition or breach of this Agreement, whether of a similar 
nature or otherwise. 

14.2 Governing Law; Venue.  This Agreement is governed by the laws of the State of Kansas, 
excluding its conflict of laws provisions. 

14.3 Notices.  Any notices or other communications required or permitted to be given or 
delivered under this Agreement shall be in writing and shall be sufficiently given if (i) delivered 
personally, (ii) mailed by certified or registered mail return receipt requested, postage prepaid, or (iii) sent 
by overnight guaranteed delivery service, and addressed to the Party’s proper address as set forth in the 
beginning of this Agreement or to such other address or addressee as either Party may from time to time 
designate to the other by written notice.  Any such notice or other communication shall be deemed to be 
given as of the date it is delivered to the recipient.  Email notices shall not be effective.   
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14.4 Severability.  If any one or more of the provisions of this Agreement are invalid or 
otherwise unenforceable, the enforceability of remaining provisions shall be unimpaired. 

14.5 Force Majeure.  If a Party is unable to perform an obligation under this Agreement due 
to, including without limitation, a natural disaster, actions or decrees of governmental bodies, 
telecommunications carriers and other suppliers, terrorist activities or other events beyond that Party’s 
reasonable control (a “Force Majeure Event”), such Party shall be excused from performance of the 
affected obligation for so long and solely to the extent that the Force Majeure Event prevents 
performance.  The Party so affected shall give notice to the other Party and shall take all measures 
reasonably possible to resume performance.   

14.6 Assignment.  This Agreement shall be binding upon and inure to the benefit of the 
respective successors and assigns of the Parties.  However, neither Party may assign or otherwise transfer 
this Agreement, in whole or in part, without the prior written consent of the other Party, which consent 
shall not be unreasonably delayed, conditioned or withheld; except that either Party may assign this 
Agreement without the consent of the other to an affiliate or in conjunction with a corporate 
reorganization, merger or sale of substantially all of its assets.   

14.7 Independent Contractor. Each Party hereto shall remain an independent contractor and 
nothing herein shall be deemed to constitute the Parties as partners, agents or joint ventures.  Further, 
neither Party shall have the authority to act, or attempt to act, or represent itself, directly or by 
implication, as an agent of the other or in any manner assume or create, or attempt to assume or create, 
any obligation on behalf of or in the name of the other, nor shall either be deemed the agent or employee 
of the other. 

14.8 Equitable Remedies.  Each Party acknowledges that a breach of its obligations under 
Sections 2.1 - 2.5 and 9 of this Agreement could cause irreparable harm to the other Party and that 
monetary damages may be difficult to ascertain.  Therefore, without prejudice to the rights and remedies 
otherwise available to it, each Party shall be entitled to seek relief by way of injunction or specific 
performance. 

14.9 Suspension.  Upon a Party’s reasonable belief that tortious or criminal or otherwise 
improper activity may be associated with use of the MyStrength Service by a Party or an Authorized 
User, such Party may, without incurring any liability, temporarily suspend or discontinue the Hosting 
Services in whole or in part pending investigation and resolution of the issue or issues involved. 

14.10 Entire Agreement; Amendment.  This Agreement, including all Exhibits and the 
Statement of Work hereto, embodies the entire agreement between the Parties, is executed under seal and 
supersedes all previous and contemporaneous agreements, understandings and arrangements with respect 
to the subject matter hereof, whether oral or written, and may be amended only by a written instrument 
duly signed by the Parties.  In the case of a conflict among the provisions in the various attached 
documents, unless otherwise expressly provided with reference to the conflicting section, those of this 
Agreement prevail over those of the Statement of Work and Exhibits. 

14.11 Counterparts.  This Agreement may be executed in duplicate and either copy or both 
copies are considered originals. 

14.12 No Restriction.  Nothing in this Agreement shall restrict MyStrength from providing any 
products or services, whether with or without charge, to any third party, regardless of whether or not such 
third party is affiliated with Service Partner. 
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14.13 No Third Party Beneficiaries.  This Agreement is made and entered into for the sole 
protection and benefit of the Parties hereto, and no other person or entity shall be a direct or indirect 
beneficiary of, or shall have any direct or indirect cause of action or claim in connection with this 
Agreement. 

14.14 Compliance with Law.  Each Party shall comply with all applicable laws, regulations, 
rules or other legislative, administrative or judicial requirements in connection with its performance of 
this Agreement. Each Party represents and warrants that to the best of its knowledge, as of the Effective 
Date, it is in compliance with, and throughout the Term will remain in compliance with, all applicable 
laws, regulations and standards regarding the privacy and security of health information and personal 
data.  

 IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their 
respective duly authorized representatives as of the day and year above written. 
 
 
 
Douglas County, Kansas MYSTRENGTH, INC.: 
 
Signature:  
………………………………………………… 

 
Signature: 
………………………………..……………… 

 
Print Name: 
………………………………………………… 

 
Print Name: 
………………………………………………… 

 
Title: 
………………………………………………… 

 
Title: 
………………………………………………… 
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Exhibit A – Fees 

 
1. Fees.  In consideration of the right to provide access to Authorized Users granted in Section 2 of 
the Agreement, during the Initial Term, Service Partner shall pay MyStrength a fee (“Access Fee”) as 
follows: 

(a) $22,000 annual licensing fee; and 

(b) $7,500 one-time implementation fee for the following services and activities: 

• Development of implementation plan with suggested accountabilities 
• Lead implementation process in partnership with Service Partner leadership 

and Single Point of Contact (SPOC) 
• Customize myStrength with Service-Partner specific information 
• Provide an Implementation Manager and conduct up to two days of in-person 

training to include sharing of best practices related to integration with 
Service Partner services and client support.  If additional on-site training 
days are needed, a $1,500/day fee will be charged. 

• Provide myStrength marketing launch ‘tool-kit’, which includes: Co-branded 
marketing materials; Posters for lobby/office areas (up to $300 of printing 
costs). 

• Set-up of myStrength Service-Partner specific engagement and outcomes 
scorecard reports 

 
• Annual Access Fee provides unlimited usage for the term and the benefit of all future upgrades and 

enhancements to consumers; staff; their families; guardians and foster parents of Douglas County, 
Bert Nash CMHC; Heartland CHC; Heartland RADAC, Lawrence Douglas County Health 
Department, Lawrence Douglas County Housing Authority, Lawrence Community Shelter, and LMH 
Health.   If Service Partner wishes to engage with myStrength’s Coaching Platform, an additional fee 
will be added and negotiated separately.  If the Service Partner is acquired, merges or acquires 
another Provider and there is a significant increase (10%) in the total number of unduplicated clients 
served, the Parties will re-negotiate said Annual Fee. 

 
2. Renewal Term. In consideration of the License, during the Renewal Term, Service Partner will 
pay MyStrength a License Fee not to exceed 105% of the previous term’s annual licensing fee. 

 



1 

SUBCONTRACTOR AGREEMENT 
 

 This AGREEMENT (“Agreement”) is entered into as of January 10, 2019, by and 
between the Lawrence-Douglas County Health Department (“Grantee”) and Douglas County, 
Kansas (“Subcontractor”). 
 
 WHEREAS, the Grantee has applied for and received Kansas Data-Driven Prevention 
Initiative (DDPI) grant funds from the Kansas Department of Health and Environment (KDHE); 
and 
 
 WHEREAS, the Grantee wishes to engage the Subcontractor to assist the Grantee in 
performing the work related to the Grant funds; and 
 
 WHEREAS, the Grantee and Subcontractor agree that Grant funds not to exceed $20,000 
are sufficient to support work related to the Grant funds that will be carried out by the 
Subcontractor; and 
 
 WHEREAS, the Subreceipient may only receive Grant funds if it agrees to be bound by 
the requirements and limitations of the Grant;  
  
 NOW, THEREFORE, it is agreed by the parties hereto that: 
 

I. Scope of Services.  The Subcontractor will provide the following services in a 
manner satisfactory to the Grantee and consistent with all standards required by the 
Grant for entities receiving Grant funds: 

 
• Purchase the MyStrength Service, a web-based behavioral health and overall 

wellness solution consisting of software, content, and interactive services 
(“MyStrength”); 

• Provide Grantor staff access to MyStrength data, as needed;  
• Provide staff member to assist with education and awareness campaign work, 

as needed;  
• Provide additional dollars secured through other sources to fund the use of 

implementation and annual license fees for MyStrength; and 
• Complete any interim and final project reporting to Grantee necessary for 

Grantee reporting requirements, including documentation of MyStrength 
usage throughout Douglas County. 

 
II. Payment of Funds.  Upon satisfactory delivery of the services described in Section I 

above and after submission of an invoice, Grantee will disburse Grant funds to 
Subcontractor in the following manner: 

• Grantee will pay to Subcontractor $7,500, for the first half of funds 
designated for the purchase and implementation of MyStrength, upon 
execution of this agreement;  

• Grantee will pay to Subcontractor the remaining $7,500, designated for the 
purchase and implementation of MyStrength, upon successful 
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dissemination of the service County-wide, or approximately June of 2019; 
and 

• Grantee will pay up to $5,000 for assistance with education and awareness 
campaign work. 

• Invoice(s) should be submitted to:  Dawn Honarvar, Finance Director, 
Lawrence-Douglas County Health Department, 200 Maine, Ste. B, 
Lawrence, KS 66044, 785-856-3382, dhonarvar@ldchealth.org 

 
III. General Conditions. 
 

A. General Compliance 
 
The Subcontractor will comply with the terms, conditions, and requirements of the 
Grant, including, but not limited to, the Funding Restrictions and Limitations 
provided in said Grant.  The Subcontractor will also comply with all other applicable 
Federal, state and local laws, regulations, and polices governing the funds provided 
under this contract.  The Subcontractor further will utilize funds available under this 
Agreement to supplement rather than supplant funds otherwise available.  
 
B. “Independent Contractor” 
 
Nothing contained in this Agreement is intended to or shall be construed in any 
manner as creating or establishing a partnership, joint venture, or relationship of 
employer/employee between the parties.  The Subcontractor shall at all times remain 
an “independent contractor” with respect to the services to be performed under this 
Agreement. Grantee will have no liability for any wages, benefits, withholdings, 
taxes, or other liabilities or obligations of Subcontractor with respect to its employees, 
operations, or otherwise. 
 
C. Hold Harmless 
 
The Subcontractor shall hold harmless, defend and indemnify the Grantee from any 
and all claims, actions, suits, charges and judgments whatsoever that arise out of or 
relate to the Subcontractor’s performance or nonperformance of the services or 
subject matter called for in this Agreement. 
 
D. Workers’ Compensation 
 
The Subcontractor will maintain Workers’ Compensation Insurance coverage for all 
of its employees involved in the performance of this Agreement. 
 
E. Insurance & Bonding 
 
The Subcontractor will carry sufficient insurance coverage to protect contract assets 
from loss due to theft, fraud and/or undue physical damage. Subcontractor will also 
maintain liability insurance at levels reasonably acceptable to Grantee. Subcontractor 
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shall, upon request by Grantee, furnish proof of any insurance required by this 
Agreement. 
 
F. Grantee Recognition 
 
The Subcontractor shall provide recognition of the role of the Grantee in providing 
services through this Agreement.  In addition, the Subcontractor will include a 
reference to the support provided herein in all publications made possible with funds 
made available under this Agreement.  
 
G. Amendments 
 
The Grantee may, in its discretion, amend this Agreement to conform with Federal, 
state or local governmental guidelines, policies and available funding amounts, or for 
other reasons.  If such amendments result in changing the funding, the scope of 
services, or schedule of the activities to be undertaken as part of this Agreement, such 
modifications will be incorporated only by written amendment signed by both 
Grantee and Subcontractor.  
 
H. Suspension or Termination 
 
The Grantee may suspend or terminate this Agreement if the Subcontractor materially 
fails to comply with any terms of this Agreement, which include (but are not limited 
to) the following: 
 

1. Failure to comply with any of the rules, regulations or provisions 
referred to herein or in the Grant, or such statutes, regulations, 
executive orders and policies or directives as may become applicable 
at any time; 

 
2. Failure, for any reason, of the Subcontractor to fulfill in a timely and 

proper manner its obligations under this Agreement;  
 

3. Ineffective or improper use of funds provided under this Agreement; 
or 

 
4. Submission by the Subcontractor of reports that are incorrect or 

incomplete in any material respect.  
 

This Agreement may also be terminated for convenience by the Grantee, in whole or 
in part, by setting forth the reasons for such termination, the effective date, and, in the 
case of partial termination, the portion to be terminated.  If, in the case of a partial 
termination, the Grantee determines that the remaining portion of the award will not 
accomplish the purpose for which the award was made, the Grantee may terminate 
the award in its entirety. 
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I. Financial Management 
 
The Subcontractor agrees to adhere to customary accounting principles and 
procedures, utilize adequate internal controls, and maintain necessary source 
documentation for all costs incurred that are pertinent to the activities to be funded 
under this Agreement. 
 
J. Authority 
 
Subcontractor represents and warrants that the person signing below has authority to 
bind the Subcontractor and that all necessary approvals for Subcontractor to enter into 
this Agreement have been obtained. 
 
K. Integration; No Reliance; No Modification.   
 
This Agreement constitutes the entire understanding of and between the parties with 
respect to the subject matter hereof. This Agreement supersedes and replaces any 
prior agreements or understandings, whether written or oral, express or implied, 
between the parties with respect to the subject matter of this Agreement. Each party 
acknowledges and agrees that it is entering into this Agreement of its own free will 
and accord, and that it has not relied on any other party to this Agreement or on any 
promises, representations, or statements by any other party not expressly set forth in 
this Agreement and its exhibit.  Any modification of this Agreement shall be 
specifically set forth in a writing which is executed by the party to be bound.   
 
L. No Third Party Beneficiaries.   

 
This Agreement is made on behalf of and for the benefit of the named parties only 
and nothing in this Agreement shall create or confer any rights, benefits, remedies or 
entitlements in favor of or inuring to the benefit of any person or legal entity not a 
party to this Agreement. 

 
M. Choice of Law; Venue. 

 
 This Agreement is governed by Kansas law. Any dispute arising under this 

Agreement shall be decided in the District Court of Douglas County, Kansas, and in 
no other forum or venue. The parties consent to jurisdiction and venue in that forum.  
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GRANTEE 
 
LAWRENCE-DOUGLAS COUNTY  
HEALTH DEPARTMENT 
 
 
 
       
Signature 
 
 
       
Printed Name 
 
 
       
Title 

SUBCONTRACTOR 
 
 
       
SUBCONTRACTOR NAME 
 
 
       
Signature 
 
 
       
Printed Name 
 
 
       
Title 

 
 



 
  

 
 
 
 

 
 
 
MEMO TO: Board of County Commissioners 
 
FROM:  Bob Tryanski, Director of Behavioral Health Projects   
 
SUBJECT: Implementing myStrength in Douglas County 
 
DATE:  January 24, 2019 
 
 
Attached for your consideration and approval is an addendum to a professional services agreement with 
LMH Health to support staffing of the Integrated Crisis Team (ICT) in the LMH Emergency Department 
in 2019.  
 
In 2018, the Douglas County Behavioral Health Leadership Coalition (BHLC), with Douglas County 
support, launched a pilot project to create an inter-agency, multi-disciplinary team to improve behavioral 
health care and outcomes at the LMH Emergency Department (ED).  The core idea of an Integrated Crisis 
Team (ICT), embedded in the ED, is to embrace the integrated behavioral health/primary care model that 
meets patients where they are and provides immediate behavioral health intervention, consultation, and 
treatment to ensure better outcomes.  The ICT innovation extends that model to the ED environment, 
alleviating many of the difficulties patients encounter as a result of the constant, urgent demands placed 
upon the ED physician and staff’s time and attention.  The core staffing component of this team is the 
Behavioral Health Crisis Clinician (BHCC) supported by peers, a care coordination team, and access to 
regional services such as social detox for people with substance use disorders (SUD).   
 
In 2018, Douglas County, LMH Health, and Bert Nash collaborated to bring a total of four BHCCs online 
and to embed them in the Emergency Department.  LMH Health has supported the ICT project by 
providing a full time director, office space for the team, and technical assistance, including data analytics 
for the project.  Salary and benefit support for the BHCCs was provided by Douglas County to Bert Nash 
and LMH Health with the expectation that startup and staffing costs will be gradually offset, over a period 
of three years, as the project moves toward a sustainable funding model.  In 2019, the budget for the 
BHCC positions is estimated to be $310,000.  The county is proposing to provide support to LMH Health 
for salary and benefit costs, excluding health insurance, not to exceed $250,000.  The attached addendum 
outlines the terms of this agreement. 

 
The following motion is recommended to approve this item:  
 
“Consider approval to provide salary and benefit support to LMH Health, excluding health insurance 
costs, for four Behavioral Health Crisis Clinicians in 2019.  Cost to the county shall not exceed 
$250,000.” 

 

DOUGLAS COUNTY ADMINISTRATOR 
1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5328 Fax (785) 832-5148 
cweinaug@douglsacountyks.org G. Craig Weinaug 

County Administrator 
  



FIRST AMENDMENT TO SUPPORT AGREEMENT 
 
 This First Amendment to Support Agreement (this “Amendment”) is entered into and 
effective as of January 11, 2019 (the “Effective Date”) by and between The Lawrence Memorial 
Hospital, an instrumentality of the City of Lawrence, Kansas, organized under K.S.A. § 12-1615 
(“Hospital”), and Douglas County, a political subdivision of the State of Kansas (“County”). All 
capitalized but undefined terms used herein shall have the meaning ascribed to them in the 
Agreement (defined below). 
 
 WHEREAS, County and Hospital are parties to that certain Support Agreement dated 
March 1, 2018 (the “Agreement”) whereby Hospital provides certain financial and operational 
support to the ICT established by County; 
 
 WHEREAS, the parties have agreed to modify the Agreement to provide for the 
employment by Hospital of certain behavioral health professionals assigned to the ICT. 
 

NOW, THEREFORE, in consideration of the foregoing and other good and valuable 
consideration, the Hospital and County agree as follows:  

1. Behavioral Health Clinicians. In addition to the services provided to County and the ICT 
by Hospital as set forth in the Agreement, Hospital shall additionally employ, upon 
County’s request, a maximum of four (4) Behavioral Health Crisis Clinicians (“BHCCs”). 
Employment of all BHCCs shall be subject to each BHCC satisfying all of Hospital’s pre-
employment screening criteria and background checks. The BHCCs will provide 
behavioral health services as part of the ICT in Hospital’s Emergency Department (“BHCC 
Services”) upon a schedule mutually developed by the Hospital and County.  

2. Supervision. Hospital shall be responsible for ensuring that each BHCCs is trained and 
qualified to perform the BHCC Services. Hospital will ensure that the BHCCs comply with 
all applicable policies, rules, regulations, and laws. The BHCCs shall comply with the 
policies and procedures established for employees of the Hospital and report directly to 
Hospital’s Director of the ICT. Hospital shall have authority with respect to any 
disciplinary actions against any BHCC, up to and including termination. Hospital will 
consult with County prior to implementing such action, but Hospital ultimately has the 
authority to take employment action as it does with any other Hospital employee. 

3. Salary and Benefits. Up to an annual maximum of $45,000 for calendar year 2018, and 
$250,000 for calendar year 2019 (the “Reimbursement Limits”), County shall reimburse 
Hospital for the cost of employment incurred by Hospital relating to the BHCCs, to cover 
costs of benefits, excluding health insurance, and including but not limited to (i) wages, 
salary and other forms of compensation to the BHCCs; (ii) payroll, social security and 
unemployment taxes related to the BHCCs; and (iii) employee benefit program costs. 
Hospital shall invoice County for such costs on a monthly basis during the term of the 
Agreement and County shall pay all undisputed invoices within thirty (30) days following 
receipt thereof. To the extent the annual cost of employment for the BHCCs exceeds the 
applicable Reimbursement Limit, Hospital shall be solely responsible for such excess 
amount.  

OP 1714174.2 



IN WITNESS WHEREOF, the parties have duly executed and delivered this Amendment 
as written above. 

Hospital: 
 
THE LAWRENCE MEMORIAL HOSPITAL 
 
 
 
By:_____________________________  
      Sheryle D’Amico 
      Vice President, Physician Division 
 
 
County: 
 
DOUGLAS COUNTY 
 
By:   
Name:  
Title:  

 

 













DOUGLAS COUNTY ADMINISTRATOR 
1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5328 Fax (785) 832-5148 
splinsky@douglascountyks.org Sarah Plinsky 

Interim County Administrator 
  

 
  
 
 
 

Memorandum 

To: Board of County Commissioners 
From: Sarah Plinsky, Interim County Administrator 
Date: January 23, 2019 
RE: Alternative Project Delivery Program for Douglas County Correctional Facility and 

Behavioral Health Housing Projects  

Per direction from the Board of County Commissioners, staff is recommending that the 
County secure the services of a Construction Manager at Risk to assist in the design of an 
expansion to the Douglas County Correctional Facility (DCCF) and the Tier 2 and Tier 3 
behavioral health housing projects.  Over the last several years, and specifically as last 
discussed on January 16, 2019, the county has been studying an expansion at the DCCF.  
Further, following passage of Proposition 1 in November, 2018, Douglas County has 
engaged in a partnership with Bert Nash Community Mental Health Center and the Lawrence 
Douglas County Housing Authority to construct transitional and permanent supportive housing 
facilities and individual units located adjacent to the proposed mental health crisis center.  A 
construction manager can provide enhanced expertise on cost estimating during the 
design development and construction document development process.  Soliciting and 
contracting with a construction manager doesn’t approve the project at this time. Once 
preconstruction is complete, construction documents will be prepared and the project will 
be bid, the Construction Manager at Risk will agree to perform the work for a Guaranteed 
Maximum Price (GMP) which will include within it its costs of the work, plus fixed 
percentages for General Conditions and Fee. The GMP and total project budget will be 
submitted to the Commission for approval.   
 
To date, an architect has been retained to prepare the design up through the schematic 
design stage with the intention that the County will evaluate the feasibility and 
practicality of going forward into construction. Bringing a contractor on board early in 
the design process as a “construction manager at risk” (“CMR”) can increase the 
efficiency and cost effectiveness of the project’s construction and end product. CMRs are 
not allowed under the County’s default design-bid-build procurement statute, but are 
authorized for counties in KSA 19-216b et seq which allow for a CMR. The BOCC is 
requesting alternative delivery procurement through a CMR under that authorization.  
 
The following requirements must be met.  
 
First, when a request is made for alternative delivery procurement by the County, the 
County must publish a notice in the official county newspaper that the BOCC will be 
holding a public meeting with the opportunity for comment on such request. Notice shall 
be published at least 15 days prior to the hearing.  
 



Second, after a public hearing in which there is opportunity for comment, the BOCC 
must determine and find that:  

1. The authorization for CMR is for the sole and exclusive use of “planning, 
acquiring, designing, building, equipping, altering, repairing, improving or 
demolishing any structure or appurtenance thereto, including facilities, 
utilities or other improvements to any real property, but shall not include 
highways, roads, bridges, dams or related structures or stand-alone parking 
lots”. 

2. The use of a CMR is appropriate to this situation. In making such 
determination, the BOCC may consider:  
(1) The likelihood that the CMR will serve the public interest by providing 
substantial savings of time or money over the traditional design-bid-build 
delivery process. 
(2) The ability to overlap design and construction phases is required to meet 
the needs of the County. 
(3) The project presents significant phasing or technical complexities, or both, 
requiring the use of an integrated team of designers and constructors to solve 
project challenges during the design or preconstruction phase. 
(4) The use of a CMR will not encourage favoritism in awarding the public 
contract or substantially diminish competition for the public contract. 
 

Third, assuming such determinations have been made, the County shall publish a notice 
of the request for qualifications and proposals as outlined in the Finance Policy.  So as to 
best facilitate the selection of a CMR, staff will name an Evaluating Committee to handle 
the process and ultimately make a final recommendation to the BOCC for selection.  

 
The notice of the Public Hearing will be published before February 5.  The Hearing will 
be held on February 20, 2019.  At that time, the Commission will hear any public 
comment and make their determination.   
 
Suggested Motion: “Direct staff to issue a notice of a public hearing for a construction 
manager at risk for improvements at the Douglas County Correctional Facility and 
Behavioral Health Housing Projects.” 
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	This Services Agreement (the “Agreement”) is made as of February 1, 2019 (the “Effective Date”), by and between Douglas County, Kansas (“Service Partner”) with offices at 1100 Massachusetts Street, Lawrence, KS 66044 and myStrength, Inc., a Delaware c...
	1. Definitions
	1.1   “Authorized User” means an individual thirteen years old or over (i) who is a Member and (ii) with respect to whom, Service Partner has the right to provide access to the MyStrength Service.
	1.2 “Authorized User Data” is defined in Section 8.
	1.3  “Confidential Information” is defined in Section 9.1.
	1.4 “Documentation” means the description of the MyStrength Service on the MyStrength Web Site and standard published materials made available by MyStrength to its customers that describe the MyStrength Service. Documentation does not include marketin...
	1.5 “Initial Term” is defined in Section 5.1.
	1.6 “Member” means (i) any person for whose benefit Service Partner has entered into an agreement to provide services.
	1.7 “MyStrength Entities” is defined in Section 12.
	1.8 “MyStrength Service” means MyStrength’s proprietary online behavioral health and overall wellness solution consisting of software, content, and interactive services provided by MyStrength, as such solution may be amended by MyStrength from time to...
	1.9  “MyStrength Web Site” means MyStrength’s web site located at the domain name address of www.myStrength.com.
	1.10 “Privacy Policy” is defined in Section 3.2.
	1.11 “Renewal Term” is defined in Section 5.1.
	1.12 “Service Partner Entities” is defined in Section 11.1.
	1.13 “Term” is defined in Section 5.1.
	1.14 “Terms of Use” is defined in Section 2.2.

	2. Right to Provide Access
	2.1 Grant of Right to Provide Access. Subject to the terms and conditions set forth herein, MyStrength grants Service Partner a non-exclusive, non-transferable right during the Term to (i) provide access to the MyStrength Service to Authorized Users, ...
	2.2 Terms of Use.  As a condition to access to the MyStrength Service, each Authorized User shall be required to read and agree to the terms of use provided with the MyStrength Terms of Use (the “Terms of Use”). Center shall use commercially reasonabl...
	2.3 Restrictions on use.  Service Partner agrees not to sublicense, sell, rent, lease, loan, provide service bureau or timeshare services, distribute or otherwise make the MyStrength Service available to third parties other than Authorized Users as ex...
	2.4 Reservation of Rights.  MyStrength shall at all times solely and exclusively own all right, title, and interest in and to the MyStrength Service, the Documentation, materials created or generated by MyStrength in performance of Services, all deriv...
	2.5 Records and Inspection Rights.  During the Term, Service Partner shall keep and maintain complete and accurate books and records relating to its activities under this Agreement and any amounts payable to MyStrength in relation to this Agreement

	3. Services
	3.1 Training and Technical Support. MyStrength will provide ongoing training and support for current and new clinicians who are engaged in referring patients.  Further MyStrength shall make available to Service Partner a Help Desk to provide support o...
	3.2  Security.  In its provision of the Services, MyStrength shall adhere to the security practices set forth in the MyStrength Privacy Policy, https://www.mystrength.com/privacy-policy (the “Privacy Policy”).

	4. Fees; Payment Terms
	4.1 Fees.  Service Partner shall pay MyStrength the fees set forth in Exhibit A.
	4.2 Payments.  Except as otherwise provided herein, all payments are due within thirty (30) days of invoice date.  Any amounts payable pursuant to this Agreement are to be net to MyStrength and shall not include taxes or other governmental charges or ...

	5. Term and Termination.
	6. Service Partner Obligations
	6.1 Implementation Obligations.  Service Partner agrees to perform the Service Partner obligations related to implementation and launch of the MyStrength Service for Authorized Users as described in the applicable Implementation Statement of Work.
	6.2 Security.  Service Partner shall comply with the security guidelines for customers set forth in the Privacy Policy for the MyStrength Web Site.

	7. Ongoing Collaboration
	7.1 Feedback.  MyStrength welcomes Service Partner’s feedback on the MyStrength Service. From time to time, as appropriate, MyStrength may incorporate such feedback by formulating code design and creating final software code to be incorporated into th...
	7.2 References.  Service Partner shall agree to MyStrength’s reasonable requests to serve as a reference for the MyStrength Service and to consider participating in mutually beneficial marketing and public relations activities.  The Parties shall issu...

	8. Authorized User Data
	8.1 Authorized Users Data.  As between MyStrength and Service Partner, MyStrength shall retain all right, title and ownership into the data and information input into the MyStrength Service by any Authorized User (“Authorized User Data”). Authorized U...

	9. Mutual Confidentiality
	9.1 Parties’ Obligations.  Each of the Parties agrees  (i) to maintain any information, whether written or otherwise, related to the business and/or technology of the other Party that it receives under this Agreement (collectively, “Confidential Infor...
	9.2 Exclusions. The aforesaid provisions of this paragraph shall not apply to any Confidential Information which the receiving Party can demonstrate: (i) is or becomes known to the public through no breach of this Agreement; (ii) was previously known ...
	9.3 Need to Know.  Each Party shall restrict access to the Confidential Information of the other Party and, as applicable, of the Authorized Users, to those employees or agents who require access in order to perform or receive the Services and who are...
	9.4 Limited Right to Disclose.  The receiving Party may disclose Confidential Information that is required by law or regulation to be disclosed, but only to the extent and for the purpose of such required disclosure, or in response to a valid order of...
	9.5 Outsourcing.  Service Partner understands and agrees that MyStrength may transfer Confidential Information of Service Partner and Authorized Users to a third party subcontractor for the purposes of providing the communications, hosting, infrastruc...

	10. Limited Warranty
	10.1 MyStrength Service Warranty.  MyStrength warrants that during the Term, the MyStrength Service, in the form made available to Service Partner by MyStrength and when properly used for the purpose and in the manner specifically authorized by this A...
	10.2 Exclusive Remedy.  MyStrength shall use commercially reasonable efforts to remedy warranty issues reported by Service Partner to MyStrength in writing in sufficient detail for MyStrength to address the issue. If MyStrength fails to remedy any mat...
	10.3 Disclaimer of Warranties.  EXCEPT AS PROVIDED IN SECTION 10.1, MYSTRENGTH HEREBY EXPRESSLY EXCLUDES AND DISCLAIMS ALL WARRANTIES OF ANY KIND WHATSOEVER RELATING TO THE MYSTRENGTH SERVICE AND THE SERVICES.  WITHOUT LIMITING THE GENERALITY OF THE I...
	10.4 Exclusions.  The warranty in Section 10.1 shall not apply to the MyStrength Service to the extent that the MyStrength Service has been modified by any party other than MyStrength, unless such modification was at the direction of MyStrength.  MySt...
	10.5 Warranty to Service Partner Only.  The warranty stated in Section 10.1 is made only to Service Partner and MyStrength shall have no liability to any third party with respect to the MyStrength Service as a result of the warranty contained herein.
	10.6 Service Partner Warranties.  Service Partner represents and warrants that Service Partner (a) has the full right and authority to enter into this Agreement; (b) will support Authorized Users in a timely and professional manner; and (c) will not m...

	11. Infringement Indemnification
	11.1 Indemnity Obligation. Except as otherwise provided herein, MyStrength shall indemnify, defend and hold harmless Service Partner, its directors, officers and employees (collectively “Service Partner Entities”) harmless from and against any and all...
	11.2 Exclusions.  MyStrength shall have no obligation to indemnify Service Partner under Section 11.1 with respect to any claim based upon (i) any component provided by Service Partner or any third party; (ii) any modification of the MyStrength Servic...
	11.3 Above Remedies Exclusive.  Service Partner agrees that the remedies set forth in Section 11.1 and 11.2 constitute Service Partner’s sole and exclusive remedies and MyStrength’s sole obligations in the event of claims of intellectual property infr...

	12. End User Claims. Service Partner shall indemnify, defend and hold MyStrength, its directors, officers, employees, and affiliates (collectively, “MyStrength Entities”) harmless from and against any and all third party claims brought against the MyS...
	13. Limitation of Liability
	13.1 Liability Limitation.  IN NO EVENT SHALL EITHER PARTY OR ITS SUPPLIERS OR LICENSORS BE LIABLE FOR LOSS OR DAMAGE OF LOST PROFITS OR REVENUES OR SIMILAR ECONOMIC LOSS OR FOR ANY CONSEQUENTIAL, SPECIAL, INCIDENTAL, COST OF SUBSTITUTE GOODS OR SERVI...

	14. Miscellaneous
	14.1 No Waiver.  The failure on the part of either Party to exercise any right or remedy hereunder will not operate as further waiver of such right or remedy in the future or any other right or remedy. No waiver of any default, condition or breach of ...
	14.2 Governing Law; Venue.  This Agreement is governed by the laws of the State of Kansas, excluding its conflict of laws provisions.
	14.3 Notices.  Any notices or other communications required or permitted to be given or delivered under this Agreement shall be in writing and shall be sufficiently given if (i) delivered personally, (ii) mailed by certified or registered mail return ...
	14.4 Severability.  If any one or more of the provisions of this Agreement are invalid or otherwise unenforceable, the enforceability of remaining provisions shall be unimpaired.
	14.5 Force Majeure.  If a Party is unable to perform an obligation under this Agreement due to, including without limitation, a natural disaster, actions or decrees of governmental bodies, telecommunications carriers and other suppliers, terrorist act...
	14.6 Assignment.  This Agreement shall be binding upon and inure to the benefit of the respective successors and assigns of the Parties.  However, neither Party may assign or otherwise transfer this Agreement, in whole or in part, without the prior wr...
	14.7 Independent Contractor. Each Party hereto shall remain an independent contractor and nothing herein shall be deemed to constitute the Parties as partners, agents or joint ventures.  Further, neither Party shall have the authority to act, or attem...
	14.8 Equitable Remedies.  Each Party acknowledges that a breach of its obligations under Sections 2.1 - 2.5 and 9 of this Agreement could cause irreparable harm to the other Party and that monetary damages may be difficult to ascertain.  Therefore, wi...
	14.9 Suspension.  Upon a Party’s reasonable belief that tortious or criminal or otherwise improper activity may be associated with use of the MyStrength Service by a Party or an Authorized User, such Party may, without incurring any liability, tempora...
	14.10 Entire Agreement; Amendment.  This Agreement, including all Exhibits and the Statement of Work hereto, embodies the entire agreement between the Parties, is executed under seal and supersedes all previous and contemporaneous agreements, understa...
	14.11 Counterparts.  This Agreement may be executed in duplicate and either copy or both copies are considered originals.
	14.12 No Restriction.  Nothing in this Agreement shall restrict MyStrength from providing any products or services, whether with or without charge, to any third party, regardless of whether or not such third party is affiliated with Service Partner.
	14.13 No Third Party Beneficiaries.  This Agreement is made and entered into for the sole protection and benefit of the Parties hereto, and no other person or entity shall be a direct or indirect beneficiary of, or shall have any direct or indirect ca...
	14.14 Compliance with Law.  Each Party shall comply with all applicable laws, regulations, rules or other legislative, administrative or judicial requirements in connection with its performance of this Agreement. Each Party represents and warrants tha...

	Exhibit A – Fees
	1. Fees.  In consideration of the right to provide access to Authorized Users granted in Section 2 of the Agreement, during the Initial Term, Service Partner shall pay MyStrength a fee (“Access Fee”) as follows:
	(a) $22,000 annual licensing fee; and
	(b) $7,500 one-time implementation fee for the following services and activities:

	2. Renewal Term. In consideration of the License, during the Renewal Term, Service Partner will pay MyStrength a License Fee not to exceed 105% of the previous term’s annual licensing fee.
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	***If fees are waived for any event, please note that Fairgrounds Management has the authority to move a function to a different location on the Fairgrounds up to 10 days prior to the event. ***
	   Renter is responsible for removing all personal items including “garbage”, any and all animal waste, and general cleaning and picking up of the facility.  Please refer to attached Event Guidelines and Procedures document for additional details.
	 If additional time is needed to clean the facility (tables/chairs, floors, etc.), by Fairgrounds staff, the renter will be charged $45 per hour/per staff for the extra needed cleaning.
	 Renter is responsible for the actual repair and/or replacement costs for any damage to Fairground property.
	The violation of these prohibitions will result in a fine and, in addition, Douglas County may refuse to allow future use of the facilities by the violator.
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