
BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS 

WEDNESDAY, NOVEMBER 29, 2017 
6 p.m. 

CONSENT AGENDA 
(1) (a)  Consider approval of Commission Orders;

(b) Consider approval of Notice to Township Board for Cereal Malt Beverage License for
Flamingo Enterprises (Clerk’s Office);

(c) Consider approval of Notice to Township Board for Cereal Malt Beverage License for
Clinton Marina (Clerk’s Office);

(d) Consider approval of Notice to Township Board for Cereal Malt Beverage License for
Clinton Submarina (Clerk’s Office);

(e) Consider approval for Class “B” Club License for The Bird of Lawrence (Clerk’s Office);
(f) Adopt report of 2017 annual review of Solid Waste Management Plan (Keith Browning);
(g) Consider recommendation to purchase equipment for Public Works (Doug Stephens); and
(h) Consider accessing State of Kansas Contract to replace a tractor for Public Works

(Doug Stephens)

REGULAR AGENDA 
(2) Discussion of Jail alternatives and possible decisions (Gary Bunting)-No backup

(3) Consider approval of administrative structure of Community Corrections (Robert Bieniecki)

(4) (a) Consider approval of Accounts Payable (if necessary)
(b) Appointments
(c) Board of Zoning Appeals (1) positions 10/17
(d) Building Code of Appeals Board (2) positions 12/16
(e) Community Corrections Advisory Board (1) position
(f) Senior Services Board of Directors (3) positions 

(c) Public Comment
(d) Miscellaneous

(5) Adjourn

WEDNESDAY, DECEMBER 6, 2017 
6:00 p.m. 
-Cereal Malt Beverage Resolution for license (Clerk’s Office)
-CUP-17-00499: Consider an amended Conditional Use Permit to renew the Conditional Use
approval and to add a work program to the Teen Challenge Group Home, a Non-Profit, Religious,
Educational and Philanthropic Institution use, located on approximately 17.4 acres at 1332 E 1600
Rd. Submitted by Heart of America Teen Challenge, Inc., property owner of record. Mary Miller is
the Planner.

WEDNESDAY, DECEMBER 13, 2017 
4:00 p.m. 
-Presentation of Cookingham Award to Craig Weinaug
-Consent:
-Consideration of the 2018 Heritage Conservation Council’s Natural & Cultural Grant Program
Materials (Jan Shupert-Arick)
Regular:
Economic Development Update (Larry McElwain)



Regular 
-Amend 2017 Budget (Cammy Owens)

WEDNESDAY, DECEMBER 20, 2017  

WEDNESDAY, DECEMBER 27, 2017 – Canceled 

WEDNESDAY, JANUARY 3, 2018 
-Proclamation for Human Trafficking Awareness Month – Kristen Tebow

WEDNESDAY, JANUARY 10, 2018 

WEDNESDAY, JANUARY 17, 2018 

WEDNESDAY, JANUARY 24, 2018 

WEDNESDAY, JANUARY 31, 2018 

Note: The Douglas County Commission meets regularly on Wednesdays at 4:00 P.M. for administrative items and/or 6:00 
P.M. for public items at the Douglas County Courthouse. Specific regular meeting dates that are not listed above have not
been cancelled unless specifically noted on this schedule.



































 
  
 
 
 

 
TO:  The Board of County Commissioners 
  Craig Weinaug, County Administrator 
 
FROM:  Jackie Waggoner, Purchasing Director 
  Division of Purchasing 
 
SUBJECT: Consider Recommendation to Purchase Equipment for Public Works 
 
DATE:  November 22, 2017 
 
Public Works has funds allocated in their Road and Bridge Equipment Reserve to purchase three tandem 
axle dump trucks. The three replacements would be sold in our online auction. 
 
The dump trucks are used daily in the maintenance of county roads, and bridges, as well as, performing 
snow and ice control in winter months. Two of the new dump trucks will replace two 2009 models equipped 
with a dump bed, plow, spreader, and average 150,000 miles each. The two trucks will be equipped similarly 
but will include a mid-mount wing plow that will assist removing snow on widened paved shoulders. The 
third truck to be replaced is a 2006 model tandem truck with a flatbed and 64,000 miles. This replacement 
truck will be equipped with a dump bed and front plow, and staff plans to rebuild an existing spreader box 
to be outfitted for use on this truck.. 
 
The tandem axle Mack dump trucks are available on the MODOT (Missouri Department of Transportation) 
contract with Westfall O’Dell Truck Sales. Special equipment (dump bed, spreader and snow plow,) is 
available through a cooperative contract with the City of Kansas City, MO with American Equipment. The 
truck and equipment will all be purchased through Westfall with a pass through cost on the equipment. 
Westfall has offered an additional discount of $1,250 per truck for ordering three trucks which is reflected 
in their cost below. 
 
For many years the county had purchased International dump trucks until a few years ago when staff started 
experiencing problems with this model. At that time staff evaluated four models with contracts and found 
the Mack dump truck was significantly better than the other models. The recommendation for Mack 
preventative service (oil change, filters, etc.) is every 12,000 miles versus other models that are 3,000 miles. 
This equates to considerable cost savings over the life of the truck. 
 
RECOMMENDATION: The Board of County Commissioners authorizes staff to access the MODOT and 
the City of Kansas City contracts with Westfall GMC for the following purchase of three dump trucks: 
 
   2019 Mack GU713 Truck   $313,407,69  
   Mack Engine Protection Plan   $  12,900.00 
   Mack Exhaust Aftertreatment System  $    2,925.00 
   Special Equipment    $246,559.00 
   Less Deduct     $    3,750.00  
   Total Cost                 $572,041.69 

DOUGLAS COUNTY ADMINISTRATIVE SERVICES 
Division of Purchasing 

1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5286 Fax (785) 838-2480 
www.douglas-county.com 



 
  
 
 
 

 
 
MEMO TO: The Board of County Commissioner 
  Craig Weinaug, County Administrator 
 
FROM:  Jackie Waggoner, Purchasing Director  
  Division of Purchasing 
 
SUBJECT: Consider Accessing State of Kansas Contract to Replace a Tractor for Public Works 
 
DATE:  November 20, 2017 
 
Public Works has funds available in equipment reserve to replace an existing Kubota tractor with 2000 
hours. This tractor is used to mow roadsides and county parks, and will be used to load sand/salt into 
plow trucks in the winter. The existing tractor has not been reliable and has required costly repairs, 
with current need of over $4,500 in repairs. 
 
After looking at other models, staff has determined that a John Deere 6145M equipped with a front 
loader would best meet their needs. The local John Deere dealership, Heritage Tractor, looked at the 
NJPA (-22%), the HGAC (-22.5%), and the State of Kanas (-24%) contracts, all which the county can 
access.  As you can see, the State of Kanas contract provides the best discount and their cost is 
summarized below. Heritage included a trade-in allowance that typically we don’t consider, but with 
all the maintenance issues staff believes the trade in value is more than we would receive from our 
auction. 
 
John Deere Tractor (24 months/2,000 hours warranty P&L)    $104,007.14 
John Deere 640R Loader (1 yr. warranty P&L)     $    8,173.04 
Total Equipment Cost       $112,180.18 
Less Trade-in Allowance      $  22,299.00 
NET COST        $  89,881.18 
  
RECOMMENDATION:  The Board of County Commissioners authorizes staff to access the 
State of Kansas contract with Heritage Tractor Inc. for a tractor in the amount $89,881.18, which 
includes the trade-in allowance. 
 

DOUGLAS COUNTY ADMINISTRATIVE SERVICES 
Division of Purchasing 

1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5286 Fax (785) 838-2480 
www.douglascountyks.org 



 
  
 

 
 

 
MEMO TO: Board of County Commissioners 
 
FROM:  Robert Bieniecki, Criminal Justice Coordinator     
 
SUBJECT: Administrative Structure of Douglas County Community Corrections  
 
DATE:  November 29th, 2017 

 
 
Douglas County Community Corrections (DCCC) is an intensive supervision probation (ISP) 
program designed to develop community-based correctional sentencing options for adult 
offenders who would otherwise be incarcerated in local or state facilities.  DCCC focuses on 
public safety, personal accountability and fiscal management. 
 
On January 12th, 1987, Home Rule Resolution No. HR-87-1-1 established the Douglas 
County Department of Community Corrections within county government.  The Commission 
later passed Home Rule Resolution No. HR 88-2-2 on February 29th, 1988 which 
consolidated the functions of the Community Service Work Program with Community 
Corrections. 
 
On December 11th, 2000 the Commission passed Resolution 00-31 which changed the 
administrative structure of Community Corrections. The resolution directed that the 
supervision of Community Corrections employees be changed from County Government to 
the Chief Judge of the 7th Judicial District Court. 
 
A couple years later, the Kansas Department of Corrections asked the Commission to amend 
the original resolution to add, “The County shall remain ultimately responsible for the 
administration of the Douglas County Community Corrections program” per the Kansas 
Community Corrections Act (K.S.A. 75-5290).  To accommodate the request, the 
Commission passed Resolution 02-10 on April 10th, 2002.  
 
Recently the Pretrial Release and Behavioral Health Court programs were moved from under 
the supervision of the Courts and are being supervised by the County.  Both of these 
programs and the House Arrest program are now under the supervision of Director Pam 
Weigand.  These changes created an infrastructure for adult programs and the opportunity to 
bring Community Corrections back under County Management. 
 

DOUGLAS COUNTY ADMINISTRATOR 
1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5328 Fax (785) 832-5148 
cweinaug@douglsacountyks.org G. Craig Weinaug 

County Administrator 
  



Bringing Community Corrections back under County management would do the following: 
 

1. Realign DGCO with K.S.A. 75-5291/Community Corrections Programs are the 
responsibility of County Government & K.A.R. K.A.R. 44-11-111 
 

2. County Administration will have direct oversight of the program, personnel files and 
liability information 
 

3. Transfer the DCCC staff to the County pay scale allowing for future pay increases 
and longevity benefits, $6,000 initial budget impact 
 

4. Allow for all KDOC grants for Community Corrections to be managed by one entity, 
Director Pam Weigand 
 

5. Direct oversight of the Community Corrections supplemental budget 
 

The Douglas County Community Corrections and Youth Services Advisory Board passed a 
unanimous vote on October 10th, 2017 to support bringing DCCC back under the County 
supervision. Resolution 02-10 states that either the Board of County Commissioners or the 
Chief Judge may terminate the delegation of duties by giving written notice. If this change is 
approved, there would need to be time for the administrative functions of the transition.  
 

The following motion is recommended to approve this item: 
 
“Consider the County to reassume the supervision of the Douglas County Community 
Corrections program and revert back to the administrative structure of the provisions of HR 
87-1-1 which established the Douglas County Department of Community Corrections & HR 
88-2-2 which added the Douglas County Community Service Work Program as a 
responsibility of the DCCC staff effective January 1, 2018. 
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