
 
 
 
BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS 
   
 
FRIDAY, DECEMBER 16, 2016 
-3:00-5:00 p.m. Open House for Renovated Fairgrounds Facility in Meeting Hall 
 
WEDNESDAY, DECEMBER 21, 2016 
4:00 p.m. 
 
CONSENT AGENDA 

(1) (a)  Consider approval of Commission Orders;  
(b) Consider approval of amended 2016 Budget (Cammy Owens);  
(c) Consider approval of construction contract for Replacement of Bridge No. 00.64N-  
 05.50E, DGCO Project No. 2015-68 (Keith Browning) 
 

REGULAR AGENDA 
(2) Update on ONESolution ERP project (Marni Penrod) 
 
(3) (a) Consider approval of Accounts Payable (if necessary)    
 (b) Appointments  
 -Board of Construction Codes Appeals (1) position 12/15 
 -Planning Commission (1) position to fill unexpired term 
 -MPO Bicycle Advisory Committee0 (2) positions 
 (c)  Public Comment  
 (d)  Miscellaneous    

 
(4) Adjourn 

 
WEDNESDAY, DECEMBER 28, 2016  - Cancelled 
 
WEDNESDAY, JANUARY 4, 2017  
3:00 p.m. – Recognition of Service for Commissioner Jim Flory 
4:00 p.m. – County Commission Meeting 
 
MONDAY, JANUARY 9, 2017 
9:00 a.m. – Swearing in of elected County Commissioners 
 
WEDNESDAY, JANUARY 11, 2017 
-Appointment of positions. 
 
WEDNESDAY, JANUARY 18, 2017 – (Light or cancelled) 
 
WEDNESDAY, JANUARY 25, 2017 
 
Note: The Douglas County Commission meets regularly on Wednesdays at 4:00 P.M. for 
administrative items and 6:00 P.M. for public items at the Douglas County Courthouse. Specific 
regular meeting dates that are not listed above have not been cancelled unless specifically noted on 
this schedule.  



(First published in the Lawrence Daily Journal-World, December 10, 2016)

Notice of Budget Hearing for Amending the 2016 Budget

The governing body of Douglas County will meet on the day of December 21, 2016 at 4:00 p.m. at County Court-
house Meeting Room for the purpose of hearing and answering objec tions of taxpayers relating to the proposed
amended use of funds. Detailed budget infor mation is available at the Budget Office, 1100 Massachusetts Law-
rence KS and will be available at this hearing.

Summary of Amendments

2016 Adopted Budget

 Actual   Amount of Tax      2016 Proposed
Fund  Tax Rate  that was Levied Expenditures   Amended Expenditures
General 25.917        31,392,581       45,594,346          46,492,738
Road & Bridge 3.202          3,878,136          5,985,931             5,998,221
Ambulance 2.879           3,487,284          5,231,560             5,739,060
Employee Benefits 7.338           8,948,499         10,109,518           10,244,377
Grants      0    625,000

Jamie Shew
Official Title: County Clerk
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          JAMIE SHEW 
          DOUGLAS COUNTY CLERK  
          1100 Massachusetts 
          Lawrence, KS 66044 

      Marni Penrod-Chief Deputy Clerk 
 Heather Dill-Deputy Clerk Elections 

                                                 
 
 
 
MEMORANDUM 
 
TO:   Board of County Commissioners 
FROM:  ERP Steering Committee 
DATE:  December 16, 2016 
 
RE:  Update on ONESolution ERP project 
 
ACTION REQUIRED:  none 
 
The ERP Steering Committee would like to update the Commissioners regarding Douglas 
County’s ONESolution ERP finance system.  Also, we would like to recognize the employees 
whose work was key to the success of our implementation. 
 
Project Team:   
Julie Clouse  Administrative Services 
Julie Dahlem   Clerk’s Office  
Bev Gardner  Information Technology 
Laura Glass  Public Works 
Julie Gray  Information Technology 
Kim Hertach   Sheriff’s Office 
Julie Jacob   Clerk’s Office 
Stacy Kurtz   Treasurer’s Office 
Cindy Monshizadeh Treasurer’s Office 
Candice Norman Treasurer’s Office  
Cammy Owens  Administrative Services 
Brooke Sauer  Administrative Services 
Sowji Seetala  Information Technology 
Kari Wempe   Administrative Services 
Ollie Wenger   Information Technology 
 
Change Manager: Amy Barnes, Information Technology 
 
Project Manager: Marni Penrod, Clerk’s Office 
 
Steering Committee:  Paula Gilchrist, Treasurer; Jim Lawson, Information Technology 
Director; Sarah Plinsky, Asst. County Administrator and Jamie Shew, County Clerk. 
 
 



ONESolution ERP replaced Douglas County’s legacy finance system that had been in use since 
1999.  After writing and releasing the RPF in 2013, Douglas County began working with 
SunGard in the summer of 2014.  By June 1, 2015 we were live in the Finance modules of 
ONESolution and as of April 1, 2016 we went live in the Human Resources/Payroll modules.  
We are pleased with the implementation Douglas County achieved.  The goals that we set for 
the project are met, including: 
 

• The use of Purchase Orders across all departments and Accounts 
Receivable invoicing allows us to have a more complete and up to date 
picture of the County’s financial position. 

• Staff mapped every process involved and then with input from SunGard 
consultants and Government Finance Officers Association (GFOA) made 
changes to update and improve our business practices.  For example:  
approvals and authorizations are now made via an electronic workflow 
stored in ONESolution. 

• This is the largest software implementation project Douglas County has 
undertaken to date.  With a framework and support from GFOA and the 
work of dedicated staff, we were able to successfully complete this project.  
There were some obstacles, but we stayed within budget and now have an 
up to date, fully functioning ERP system. 

• As of April 1, 2016 the Payroll and Human Resources are operating via 
ONESolution.  Previously, payroll, HR and finance were in separate software 
databases. 

• In the past dual entry occurred in HR/payroll (as mentioned above), 
deposits and accounts payable invoices.  Now all of these processes are 
single entry in ONESolution, which saves considerable staff time. 

• We have improved the departments’ access to their own data.  Now each 
department can directly access their finance and HR/Payroll information.  
This is a more efficient and transparent method for our county 
government.  

• Douglas County now uses our document management system OnBase to 
store images of almost all documentation related to ONESolution.  This 
saves paper and physical storage space. Plus more users have direct access 
to the information.  

 
The Steering Committee appreciates and applauds the efforts of the Project Team and all of 
the other county employees who contributed.  This was a long and laborious process 
undertaken while still completing their regular daily work.   Douglas County relies on our 
quality employees to serve the citizens and be good stewards of their tax dollars. 
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