
 
 
BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS 
   
 
WEDNESDAY, AUGUST 10, 2016  
6:00 p.m. 
 
CONSENT AGENDA 

(1) (a) Consider approval of Commission Orders 
(b) Consider approval of Real Estate Contract with USD497 for USD497 to sell property 

located at 146 Maine Street and in return purchase Douglas Count property located 
at 711 E 23rd Street (Craig Weinaug); 

(c) Consider approval of consulting contract with AJW Consulting, LLC. (Craig Weinaug);  
(d) Approval of Project Agreement with KDOT Roadside Safety Improvements on Route 

458 from E 1800 to E 2000, KDOT Project No. 23 C-4857-01, DGCO Project No. 
2015-17 (Keith Browning); and 

(e) Consider approval of Consent Agenda approval of construction contract for Project 
No. 2015-69 Bridge Deck Repair 17.82N-10.00E (Keith Browning)-Backup to follow 

 
REGULAR AGENDA 

(2) Public Hearing on the 2017 Budget and consider approval of a County resolution 
expressing the property taxation policy of the Douglas County Commission with respect 
to financing the annual budget for 2017. 

 
(3) (a) Consider approval of Accounts Payable (if necessary)    

  (b) Appointments  
  -Board of Construction Codes Appeals (1) position 12/15 
  (c)  Public Comment  
  (d)  Miscellaneous    

 
(4) Adjourn 

 
THURSDAY, AUGUST 11, 2016 
-9:00 a.m. – Primary Election Canvass  
 
WEDNESDAY, AUGUST 17, 2016 – light agenda 
 
WEDNESDAY, AUGUST 24, 2016  
4:00 p.m. 
-Accept the 2015 Financial Statements 
-Finalize and approval 2015-2019 Capital Improvement Plan (Tentative) Sarah Plinsky/Keith Browning) 
-Extension request for Conditional Use Permit, CUP-15-00229, for Burning Barrel, a specialty 
butcher shop (Value Added Agriculture) located at 292 N. 2100 Road. Mary Miller is the Planner. 
 
WEDNESDAY, AUGUST 31, 2016 
 
WEDNESDAY, SEPTEMBER 7, 2016 
 
WEDNESDAY, SEPTEMBER 14,  2016 - Cancelled 
 
 
Note: The Douglas County Commission meets regularly on Wednesdays at 4:00 P.M. for administrative items 
and 6:00 P.M. for public items at the Douglas County Courthouse. Specific regular meeting dates that are not 
listed above have not been cancelled unless specifically noted on this schedule.  
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 REAL ESTATE CONTRACT 
 

THIS CONTRACT is made this _____ day of __________, 2016, between Board of 
County Commissioners of Douglas County, Kansas (“Douglas County” or “Seller”)  and 
Unified School District 497, Douglas County, Kansas, a municipal corporation,  (“USD 497” or 
“Buyer”) (each a “party” and, collectively, the “parties”). 

 
WHEREAS, Douglas County desires to sell its former maintenance shop located at 711 

E. 23rd Street to USD 497; and 
 
WHEREAS, USD 497 desires to sell its maintenance shop located at 146 Maine Street to 

Douglas County; and 
 
WHEREAS, the parties have agreed that Douglas County will sell 711 E. 23rd Street to 

USD 497 in exchange for 146 Maine Street plus $500,000.00, subject to the terms and conditions 
this Contract;  

 
NOW, THEREFORE, in consideration of the covenants and promises herein contained, and 

for other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties agree as follows: 

 
1.      SELLER’S AGREEMENT TO SELL:   Subject to the terms and provisions of 

this Contract, Seller agrees to sell to Buyer, and Buyer agrees to purchase from Seller, all of the 
following described property (the “Property”) which is commonly known as 711 E. 23rd Street, 
Lawrence, Kansas: 
 

 (a) The real estate (“Property”) is legally described as follows: 
  
Tract No. One (1) in South East Lawrence Suburban Acres Division in 
Section 7, Township 13, Range 20, less north part; and Tract No. Two (2) 
and Tract No. Three (3)  in Learnard’s Suburban Acres Division, in Section 
7, Township 13, Range 20, less north part of each Tract; containing 7.7 
acres, more or less.   

 
(b) All other rights, privileges and appurtenances owned by Seller and in any 

way related to the Property. 
 
(c) Seller will deed the Property to USD 497 at Closing. 
 

2.      CONSIDERATION:   Buyer agrees to pay Seller for the Property the Purchase 
Price of Five Hundred Thousand Dollars ($500,000.00), plus the conveyance of the property 
commonly known as 146 Maine Street, Lawrence, Kansas, and as herein described (“146 Maine 
Street”): 
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  (a) The legal description of 146 Maine Street is as follows: 
 

Lots 41, 42, 43, 44, 45, 46, 47 and 48 in Block No. 5, in that part of the City 
of Lawrence known as West Lawrence, Douglas County, Kansas.  

 
  (b) All other rights, privileges and appurtenances owned by Buyer and in any 
 way related to 146 Maine Street. 
 
  (c) The Purchase Price, subject to adjustments as elsewhere provided herein, 
 shall be paid at Closing, in cash or cashier’s check.  
 
  (d) Buyer will deed Seller 146 Maine Street to Douglas County at Closing.   
 

3.      Earnest Money. Within five (5) business days from the Effective Date, Buyer shall 
pay Douglas County the amount of Fifty Thousand Dollars and No/100 Dollars ($50,000.00) 
(“Earnest Money”). If the sale hereunder is consummated in accordance with the terms hereof, the 
Earnest Money shall be applied to the Purchase Price to be paid by Buyer at the Closing.  However, 
if this Agreement is terminated by either party in accordance with such party’s right to do so under 
the terms hereof, the Earnest Money shall be returned to Buyer. 
 

4.      SELLER’S REPRESENTATIONS AND WARRANTIES:   Seller makes each 
of the following representations and warranties to the best of Seller’s knowledge, each of which 
shall constitute a material part of the consideration for this Contract, be accurate and true as of 
the date of this Contract and as of the Closing, and survive the Closing: 
 

(a) Seller has full right, title, authority and capacity to execute and 
perform this Contract and to consummate all of the transactions contemplated in 
this Contract on the date of closing, and the person who executes and delivers this 
Contract and all documents to be delivered to Buyer under this Contract is and 
shall be duly authorized to do so. 

 
(b) Conveyance of the Property to Buyer and the consummation of the 

transaction described in this Contract in accordance with its terms will not breach 
any agreement, written or oral, to which Seller is a party. 

 
(c) Seller has not engaged any real estate agent or other advisor in connection 

with this transaction and that it has taken no other action which might expose the Buyer 
to any risk of having to pay any commission or other charge in connection with the 
Closing of this transaction. Seller shall indemnify and hold Buyer harmless from all 
claims and expenses (including attorney fees) resulting from the breach of the foregoing 
representation and warranty. 
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(d) Except as expressly provided in this Contract, no representation or 
warranties have been made by Buyer, or anyone in Buyer’s behalf, to Seller as to the 
condition of the 146 Maine Street; Seller has had or will have a full and complete 
opportunity to inspect 146 Maine Street, to observe its physical characteristics and 
existing conditions, and to have conducted such investigations and studies of 146 Maine 
Street as Seller deems necessary; Seller waives, from and after the end of the Occupancy 
Period, as herein defined, any and all objections to or complaints about physical 
characteristics and existing conditions of 146 Maine Street, including, without limitation, 
structural conditions, environmental or subsurface conditions in, on, under, or related to, 
146 Maine Street, and compliance or non-compliance with the Americans with 
Disabilities Act of 1990, and takes title to 146 Maine Street “as is.” 

 
(e) Seller has no knowledge of any street, road, avenue, highway, alley, 

passageway or parking lot, or unrecorded easement, encroachment, overlap, boundary 
line dispute or other encumbrance or lien of any kind or nature whatsoever, which could 
affect the Property or the occupancy or use thereof. 

 
(f) Seller has no knowledge of any unrecorded lease of the Property, and the 

sole party in possession and with right to possession of the Property is Seller; provided, 
however, that the City of Lawrence operates a waste disposal location on the eastern edge 
of the Property. Seller will direct the City of Lawrence to vacate the Property on or 
before Closing. 

 
(g) Seller has not entered into any agreement for services, labor or material 

that has caused or will cause a mechanic's, materialman's or other lien to be placed 
against the Property. 

 
(h) Seller has no knowledge of any action, suit, proceedings or other claim 

pending against Seller that could interfere with Seller's ability to execute this Contract or 
carry out Seller’s obligations hereunder or otherwise affect the Property, or that could in 
any way constitute or have the effect, presently or in the future, of creating a lien, claim 
or obligation of any kind against the Property, nor does Seller have any knowledge of 
such a threatened or contemplated action, suit, proceedings or other claim; regardless, 
Seller shall, for six (6) months following the Closing, save, indemnify, defend and hold 
harmless Buyer from and against any and all liabilities, losses, damages and expenses, 
including without limitation, reasonable attorney fees, in connection therewith or as a 
result thereof where the facts of the same are based upon occurrences that arose prior to 
the date of Closing. 

 
(i) Other than Buyer, no person or entity has any right or option to acquire or 

purchase the Property or any part thereof. 
 
(j) The execution and delivery of this Contract and the consummation of the 

transaction contemplated herein will not conflict with or result in the breach of any 
mortgage, lease or other agreement to which Seller is a party or which governs the 
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Property or the operation, occupancy or use thereof. 
 
(k) Seller is not in default under any mortgage, lease, agreement, judgment, 

decree or order relating to the Property or the occupancy or use thereof, and there exists 
no state of facts that, with the giving of notice or passage of time, or both, would 
constitute a default thereunder. 

 
(l) From the date hereof and until Closing, Seller shall not deliberately cause 

nor willfully allow any materially adverse change in or to the Property, and Seller shall 
maintain and deliver the same at Closing in its present general condition, ordinary wear 
and tear excepted. 

 
(m) All electrical systems, plumbing systems, heating systems, and air 

conditioning equipment conveyed with the Property are currently in sound functional and 
operational condition and the same shall be in sound functional and operational condition 
as of the date of Closing. This document shall be construed as an assignment as of the 
date of closing from Seller to Buyer of all warranties, if any, by the manufacturer, retailer 
or installer, whether expressed or implied, to all items to be conveyed or sold by this 
transaction.  In addition to its inspection rights as provided elsewhere in this Contract, 
Buyer shall have one hundred eighty (180) days from the Effective Date to examine the 
functional and operational condition of the electrical systems, plumbing systems, heating 
systems, air conditioning and other mechanical equipment conveyed with the Property.  
Seller makes no representations or warranties concerning any mechanical equipment 
except as expressly provided in this section with respect to electrical systems, plumbing 
systems, heating systems, and air conditioning.  All other mechanical equipment is 
conveyed “as is, where is,” and Seller undertakes no further duties with respect to such 
equipment. 

 
(n) The improvements on the Property are within the boundary lines of the 

Property, the improvements do not encroach on any easement, the improvements do not 
violate any setback requirements and no adjoining structures encroach on the Property. 

 
5.      BUYER’S REPRESENTATIONS AND WARRANTIES:   Buyer makes each 

of the following representations and warranties to the best of Buyer’s knowledge, each of which 
shall constitute a material part of the consideration for this Contract, be accurate and true as of 
the date of this Contract, as of the Closing, and as of the end of the Occupancy Period, and 
survive the Closing and end of the Occupancy Period: 
 

(a) Buyer has full right, title, authority and capacity to execute and perform 
this Contract and to consummate all of the transaction contemplated in this Contract, and 
the person who executes and delivers this Contract and all documents to be delivered to 
Seller under this Contract is and shall be duly authorized to do so. 
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(b)   Conveyance of the Property to Buyer and the consummation of the 
transaction described in this Contract in accordance with its terms will not breach any 
agreement, written or oral, to which Seller is a party. 

 
(c) Except as expressly provided in this Contract, no representation or 

warranties have been made by Seller, or anyone in Seller’s behalf, to Buyer as to the 
condition of the Property; Buyer has had or will have a full and complete opportunity to 
inspect the Property, to observe its physical characteristics and existing conditions, and to 
have conducted such investigations and studies on the Property as Buyer deems 
necessary; Buyer waives, from and after Closing, any and all objections to or complaints 
about physical characteristics and existing conditions of the Property, including, without 
limitation, structural conditions, environmental or subsurface conditions in, on, under, or 
related to, the Property, and compliance or non-compliance with the Americans with 
Disabilities Act of 1990, and purchases the Property “as is.” 

 
(d) Except as expressly provided in this Contract, Buyer shall assume, and 

shall covenant to undertake and discharge, from and after the Closing, all liabilities and 
obligations arising from (i) any condition which now exists and may hereafter be found to 
exist in, on, under or about the Property; or (ii) determination that the Property, or any 
portion of the Property, violates any applicable law, ordinance, regulation, or ruling 
relating to the structural or physical condition of the Property. 

 
(e) Buyer has not engaged any real estate agent in connection with this 

transaction and that it has taken no other action which might expose the Seller to any risk 
of having to pay any commission or other charge in connection with the Closing of this 
transaction.  Buyer shall indemnify and hold Seller harmless from all claims and 
expenses (including attorney fees) resulting from the breach of the foregoing 
representation and warranty. 

 
(f) Buyer has no knowledge of any street, road, avenue, highway, alley, 

passageway or parking lot, or unrecorded easement, encroachment, overlap, boundary 
line dispute or other encumbrance or lien of any kind or nature whatsoever, which could 
affect 146 Maine Street or the occupancy or use thereof. 

 
(g) Buyer has no knowledge of any unrecorded lease of 146 Maine Street, and 

the sole party in possession and with right to possession of the 146 Maine Street is Buyer. 
 
(h) Buyer has not entered into any agreement for services, labor or material 

that has caused or will cause a mechanic's, materialman's or other lien to be placed 
against 146 Maine Street. 

 
(i) Buyer has no knowledge of any action, suit, proceedings or other claim 

pending against Buyer that could interfere with Buyer's ability to execute this Contract  
or carry out Buyer's obligations hereunder or otherwise affect the 146 Maine Street, or 
that could in any way constitute or have the effect, presently or in the future, of creating a 
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lien, claim or obligation of any kind against 146 Maine Street, nor does Buyer have any 
knowledge of such a threatened or contemplated action, suit, proceedings or other claim; 
regardless, Buyer shall, for six (6) months following the end of the Occupancy Period, 
save, indemnify, defend and hold harmless Seller from and against any and all liabilities, 
losses, damages and expenses, including without limitation, reasonable attorney fees, in 
connection therewith or as a result thereof where the facts of the same are based upon 
occurrences that arose prior to the end of the Occupancy Period. 

 
(j) Other than Seller, no person or entity has any right or option to acquire or 

purchase 146 Maine Street or any part thereof. 
 
(k) The execution and delivery of this Contract and the consummation of the 

transaction contemplated herein will not conflict with or result in the breach of any 
mortgage, lease or other written or oral agreement to which Buyer is a party or which 
governs 146 Maine Street or the operation, occupancy or use thereof. 

 
(l)  After the Effective Date, Buyer shall not cause, suffer or permit any lien 

or encumbrance on 146 Maine Street. Buyer shall defend, indemnify, and hold Seller 
harmless against any such lien or encumbrance, and shall take all necessary steps to 
secure removal of such lien or encumbrance, at Buyer’s sole expense.  

 
(m) Buyer is not in default under any mortgage, lease, agreement, judgment, 

decree or order relating to 146 Maine Street or the occupancy or use thereof, and there 
exists no state of facts that, with the giving of notice or passage of time, or both, would 
constitute a default thereunder. 

 
(n) From the date hereof and until the end of the Occupancy Period, Buyer 

shall not deliberately cause nor willfully allow any materially adverse change in or to 146 
Maine Street, and Buyer shall maintain and deliver the same at the end of the end of the 
Occupancy Period in its present general condition, ordinary wear and tear excepted. 
Provided, however, that if Buyer determines that it would like to remove any equipment, 
fixtures, or otherwise alter 146 Maine Street, Buyer may request Seller’s authorization to 
do so, and if such authorization is granted in writing by the Seller’s County 
Administrator, Buyer may remove such items or otherwise alter 146 Maine Street in 
accordance with such written authorization. 

 
(n) All electrical systems, plumbing systems, heating systems, and air 

conditioning equipment conveyed with 146 Maine Street are currently in sound 
functional and operational condition and the same shall be in sound functional and 
operational condition as of the date of Closing and the end of the Occupancy Period. This 
document shall be construed as an assignment as of the date of closing from Buyer to 
Seller of all warranties, if any, by the manufacturer, retailer or installer, whether 
expressed or implied, to all items to be conveyed or sold by this transaction.  In addition 
to its inspection rights as provided elsewhere in this Contract, Seller shall have one 
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hundred eighty (180) days from the Effective Date to examine the functional and 
operational condition of the electrical systems, plumbing systems, heating systems, air 
conditioning and other mechanical equipment conveyed with 146 Maine Street.  Buyer 
makes no representations or warranties concerning any mechanical equipment except as 
expressly provided in this section with respect to electrical systems, plumbing systems, 
heating systems, and air conditioning.  All other mechanical equipment is conveyed “as 
is, where is,” and Buyer undertakes no further duties with respect to such equipment. 

 
(n) The improvements on 146 Maine Street are within the boundary lines of 

146 Maine Street, the improvements do not encroach on any easement, the improvements 
do not violate any setback requirements and no adjoining structures encroach on 146 
Maine Street. 

 
6. TITLE INSURANCE. 

 
  6.1 Buyer, at its sole cost and expense, shall procure a title commitment (the 
“Title Commitment”) within ninety (90) days of the Effective Date, evidencing that Seller is 
vested with fee simple, marketable title to the Property, including any and all easement rights 
owned by Seller relating to the Property, subject only to the Permitted Exceptions (as hereinafter 
defined) or exceptions that are to be removed on or before Closing, and otherwise indicating the 
terms and conditions upon which the Title Company will insure title to the Property.  The cost of 
a standard Title Commitment (and the resulting title policy) for the Property shall be paid by 
Buyer, and the cost of any special endorsements to the Title Commitment requested by Buyer 
shall be paid by Buyer. 
 
  6.2 Seller, at its sole cost and expense, shall procure a title commitment (the 
“Title Commitment”) within ninety (90) days of the Effective Date, evidencing that Buyer is 
vested with fee simple, marketable title to 146 Maine Street, including any and all easement 
rights owned by Buyer relating to 146 Maine Street, subject only to the Permitted Exceptions (as 
hereinafter defined) or exceptions that are to be removed on or before Closing, and otherwise 
indicating the terms and conditions upon which the Title Company will insure title to 146 Maine 
Street.  The cost of a standard Title Commitment (and the resulting title policy) for 146 Maine 
Street shall be paid by Seller, and the cost of any special endorsements to the Title Commitment 
requested by Seller shall be paid by Seller. 
 
  6.3 If either Title Commitment discloses any defects, liens, or encumbrances 
objectionable to either party, the objecting party may object in writing to the other party no later 
than the date occurring forty five (45) days prior to the expiration of the Inspection Period, as the 
same may be extended in accordance with the terms of this Agreement.  If a party shall fail to 
object in writing to any matter contained in the Title Commitment within such timeframe, that 
party shall be deemed to have waived the right to object to that matter and such matter is referred 
to herein as a “Permitted Exception”; provided, however, that in no event shall any liens, 
mortgages or other monetary encumbrances upon title subject to satisfaction by payment of a 
monetary sum constitute a Permitted Exception, such matters to be satisfied out of the proceeds 
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at Closing if not resolved prior to Closing.  If an objecting party notifies the other party of any 
title objection within such timeframe, the party shall inform the objecting party within seven (7) 
days of its receipt of the objection as to whether it intends to attempt to cure or remedy such 
defects (with the non-objecting party having no obligation whatsoever to so cure or remedy any 
such defects).  If the party notifies the objecting party of its intent to cure such defects, then that 
party shall promptly and diligently attempt to effect such cure; provided, however, if reasonably 
necessary, Closing shall be extended for such time as deemed reasonably necessary to cure such 
defects.  If the party (i) fails to respond within such seven (7) day period, (ii) is unwilling or 
unable to cure such objections as stated in a response to the objection within such seven (7) day 
period, or (iii) is unable to cure any defects in a reasonable amount of time (whether or not the 
Inspection Period has expired or whether or not Closing has been extended), then the objecting 
party, at its option, may elect either to: 
 

6.3.1 Accept title to the property in its then existing condition; or 
 
6.3.2  Terminate this Agreement and, if applicable, the Earnest Money 

shall be returned to Buyer, whereupon the parties shall have no further obligations under this 
Agreement. 

 

7.  INSPECTION PERIOD AND GOVERNMENTAL APPROVALS PERIOD.   

  7.1 Inspection Period.  Both parties shall have a period of one hundred eighty 
(180) days from the Effective Date to inspect the property they are receiving, the Title Commitment, 
and perform environmental, soil, hazardous materials or other testing necessary in each party’s sole 
discretion (the “Inspection Period”) provided, however, that any inspections or investigations or 
other activities that are invasive with  respect to the property, or which may affect a party’s use of 
the property, must have the owner’s prior approval, which approval shall not be unreasonably 
withheld, conditioned or delayed.  The parties shall make such inspections in good faith and with 
due diligence.  All inspection fees, appraisal fees, engineering fees and other expenses of any kind 
incurred by a party  relating to the inspection of  a property shall be at that party’s expense.  In the 
event an inspecting party determines in its sole and absolute discretion that the condition of the 
property is not satisfactory in any respect, that party may elect to terminate this Agreement by 
delivering written notice thereof to the other party on or before the expiration of the Inspection 
Period.  The inspecting party shall promptly repair and restore any damage to the property caused 
by inspecting party, its agents and contractors, and upon completion of the investigations and tests, 
the inspecting party shall restore the property to substantially the same conditions as it existed 
before the inspection. In the event that Buyer does elect to terminate this Agreement pursuant to 
this Section on or prior to the expiration of the Inspection Period, Seller agrees that the Earnest 
Money shall immediately returned to Buyer unless otherwise provided herein.  
 
BUYER ACKNOWLEDGES THAT SELLER HAS NOT MADE, DOES NOT MAKE, AND 
SPECIFICALLY NEGATES AND DISCLAIMS ANY REPRESENTATIONS, WARRANTIES, 
PROMISES, COVENANTS, AGREEMENTS OR GUARANTIES OF ANY KIND OR 
CHARACTER WHATSOEVER, WHETHER EXPRESS OR IMPLIED, ORAL OR WRITTEN, 
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OF, AS TO, CONCERNING, OR WITH RESPECT TO, (i) THE VALUE, NATURE, QUALITY 
OR CONDITION OF THE BUILDINGS CURRENTLY LOCATED ON THE PROPERTY, (ii) 
THE SUITABILITY OF THE PROPERTY FOR ANY AND ALL ACTIVITIES AND USES 
WHICH MAY BE CONDUCTED THEREON, AND (iii) EXCEPT AS OTHERWISE 
PROVIDED FOR IN THIS AGREEMENT, SELLER HAS NOT MADE, DOES NOT MAKE 
AND SPECIFICALLY NEGATES AND DISCLAIMS ANY REPRESENTATIONS OR 
WARRANTIES REGARDING COMPLIANCE OF THE PROPERTY WITH ANY 
ENVIRONMENTAL PROTECTION, POLLUTION OR LAND USE LAWS, RULES, 
REGULATIONS, ORDERS OR REQUIREMENTS, INCLUDING, WITHOUT LIMITATION, 
THOSE PERTAINING TO SOLID WASTE, AS DEFINED BY THE U.S. ENVIRONMENTAL 
PROTECTION AGENCY REGULATIONS AT 40 C.F.R., PART 261, OR THE DISPOSAL OR 
EXISTENCE, IN OR ON THE PROPERTY, OF ANY HAZARDOUS SUBSTANCES, AS 
DEFINED BY THE COMPREHENSIVE ENVIRONMENTAL RESPONSE COMPENSATION 
AND LIABILITY ACT OF 1980, AS AMENDED, AND THE REGULATIONS 
PROMULGATED THEREUNDER.  BUYER SHALL RELY SOLELY ON ITS OWN 
INVESTIGATION OF THE PROPERTY AND NOT ON ANY INFORMATION PROVIDED OR 
TO BE PROVIDED BY SELLER, ITS AGENTS OR CONTRACTORS, INCLUDING THE 
PROPERTY DATA.  SELLER SHALL NOT BE LIABLE OR BOUND IN ANY MANNER BY 
ANY VERBAL OR WRITTEN STATEMENTS, REPRESENTATIONS OR INFORMATION 
PERTAINING TO THE PROPERTY OR THE OPERATION THEREOF, FURNISHED BY ANY 
PARTY PURPORTING TO ACT ON BEHALF OF SELLER. THE SALE IS MADE “AS IS, 
WHERE IS" AND WITH ALL FAULTS.  NOTWITHSTANDING ANYTHING CONTAINED 
HEREIN TO THE CONTRARY, THIS SECTION SHALL SURVIVE THE CLOSING OR ANY 
TERMINATION OF THIS AGREEMENT.  
 
SELLER ACKNOWLEDGES THAT BUYER HAS NOT MADE, DOES NOT MAKE, AND 
SPECIFICALLY NEGATES AND DISCLAIMS ANY REPRESENTATIONS, WARRANTIES, 
PROMISES, COVENANTS, AGREEMENTS OR GUARANTIES OF ANY KIND OR 
CHARACTER WHATSOEVER, WHETHER EXPRESS OR IMPLIED, ORAL OR WRITTEN, 
OF, AS TO, CONCERNING, OR WITH RESPECT TO, (i) THE VALUE, NATURE, QUALITY 
OR CONDITION OF THE BUILDINGS CURRENTLY LOCATED ON 146 MAINE STREET, 
(ii) THE SUITABILITY OF 146 MAINE STREET FOR ANY AND ALL ACTIVITIES AND 
USES WHICH MAY BE CONDUCTED THEREON, AND (iii) EXCEPT AS OTHERWISE 
PROVIDED FOR IN THIS AGREEMENT, BUYER HAS NOT MADE, DOES NOT MAKE 
AND SPECIFICALLY NEGATES AND DISCLAIMS ANY REPRESENTATIONS OR 
WARRANTIES REGARDING COMPLIANCE OF THE PROPERTY WITH ANY 
ENVIRONMENTAL PROTECTION, POLLUTION OR LAND USE LAWS, RULES, 
REGULATIONS, ORDERS OR REQUIREMENTS, INCLUDING, WITHOUT LIMITATION, 
THOSE PERTAINING TO SOLID WASTE, AS DEFINED BY THE U.S. ENVIRONMENTAL 
PROTECTION AGENCY REGULATIONS AT 40 C.F.R., PART 261, OR THE DISPOSAL OR 
EXISTENCE, IN OR ON THE PROPERTY, OF ANY HAZARDOUS SUBSTANCES, AS 
DEFINED BY THE COMPREHENSIVE ENVIRONMENTAL RESPONSE COMPENSATION 
AND LIABILITY ACT OF 1980, AS AMENDED, AND THE REGULATIONS 
PROMULGATED THEREUNDER. SELLER SHALL RELY SOLELY ON ITS OWN 
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INVESTIGATION OF THE PROPERTY AND NOT ON ANY INFORMATION PROVIDED OR 
TO BE PROVIDED BY BUYER, ITS AGENTS OR CONTRACTORS, INCLUDING THE 
PROPERTY DATA.  BUYER SHALL NOT BE LIABLE OR BOUND IN ANY MANNER BY 
ANY VERBAL OR WRITTEN STATEMENTS, REPRESENTATIONS OR INFORMATION 
PERTAINING TO THE PROPERTY OR THE OPERATION THEREOF, FURNISHED BY ANY 
PARTY PURPORTING TO ACT ON BEHALF OF BUYER. THE SALE IS MADE “AS IS, 
WHERE IS" AND WITH ALL FAULTS.  NOTWITHSTANDING ANYTHING CONTAINED 
HEREIN TO THE CONTRARY, THIS SECTION SHALL SURVIVE THE CLOSING OR ANY 
TERMINATION OF THIS AGREEMENT.  
 
  7.2 Entitlement and Necessary Governmental Approvals Period.  Buyer shall 
have a period one hundred eighty (180) days from the Effective Date (running concurrently with the 
Inspection Period) to pursue entitlements and any necessary governmental approvals deemed 
necessary by Buyer for its desired use of the Property (the “Entitlement and Governmental 
Approvals Period”), including but not limited to rezoning the Property from GPI to IG.  During 
the Entitlement and Governmental Approvals Period, Buyer may pursue, and Seller shall 
cooperate (to the extent such cooperation shall be at no cost to Seller) with Buyer in connection 
with Buyer’s pursuit of, land use and zoning, platting, permitting, entitlements, and any other 
governmental approvals Buyer deems necessary for the Property in its sole discretion 
(collectively, the “Entitlements”).  Seller agrees during the Entitlement and Governmental 
Approvals Period to execute any document reasonably required by Buyer in pursuit of such 
Entitlements.  Buyer shall proceed during the Entitlement and Governmental Approvals Period to 
secure any Entitlements and approval in good faith and with due diligence.  In the event Buyer is 
unable to secure the Entitlements necessary for its intended use of the Property (in Buyer’s sole and 
absolute discretion), Buyer may elect to terminate this Agreement by delivering written notice 
thereof to Seller on or before the expiration of the Entitlement and Governmental Approvals Period, 
whereupon the Earnest Money shall be returned to Buyer.  In the event that Buyer does not elect to 
terminate this Agreement pursuant to this Section on or prior to the expiration of the Entitlement 
and Governmental Approvals Period, Buyer agrees that the Earnest Money shall immediately 
become nonrefundable to Buyer, immediately paid to Seller by Escrow Agent unless otherwise 
provided herein, and completely applicable to the Purchase Price in the event of Closing. 
      
  7.3 Extensions of Entitlement and Governmental Approvals Period.  Provided 
that Buyer has applied for and is diligently pursuing the Entitlements, Buyer may extend the 
Entitlement and Governmental Approvals Period (but not the Inspection Period) for up to two (2) 
consecutive thirty (30) day periods (each an “Extension Period”). Buyer may elect to exercise 
such rights by, on or prior to the expiration of the Entitlement and Governmental Approvals 
Period (or the previous Extension Period, as the case may be) by providing to Seller written 
notice of Buyer’s election to so extend the Entitlement and Governmental Approvals Period.  
During each Extension Period, Buyer retains the right to terminate this Agreement for any reason 
pertaining to the failure to secure entitlements and approvals necessary for its intended use of the 
Property (in Buyer’s sole and absolute discretion), by giving written notice to Seller on or before 
the expiration of the applicable Extension Period.  In such event, the Earnest Deposit paid by 
Buyer shall not be returned to Buyer and the parties shall have no further obligations to one 
another under this Agreement.   
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 8. THE CLOSING.  The consummation of the transactions contemplated by this 
Agreement (the “Closing”) shall take place on a date reasonably agreed by Seller and Purchaser but 
in no event later than the later of thirty (30) days following the expiration of the Inspection Period 
or, if applicable, ten (10) days after the expiration of all appeal periods relating to the Entitlements 
(“Closing Date”).   
 
 At the Closing, the following shall occur and each shall be conditions precedent to Closing: 
(a) Seller shall deliver to Buyer a General Warranty Deed for the Property in a form reasonably 
acceptable to Buyer and the Title Company, subject only to the Permitted Exceptions; (b) Buyer 
shall deliver to Seller a General Warranty Deed for 146 Maine Street in a form reasonably 
acceptable to Seller and the Title Company, subject only to the Permitted Exceptions; (c) Buyer 
shall pay the Seller the balance of the Purchase Price; (d) both parties shall execute and deliver such 
other documents and instruments as are reasonably required to consummate the transactions 
contemplated by this Agreement including, without limitation, a settlement statement;  (e) both 
parties shall execute any documentary and other evidence as may be reasonably required by the 
Title Company evidencing the status and capacity of Buyer and Seller, and the authority of the 
person or persons who are executing the various documents; and (f) possession of the Property shall 
be given to Buyer. 
   

9. CASUALTY. 
 

9.1 If, after the Effective Date and prior to Closing, all or any part of the 
Property shall be destroyed or damaged by any casualty or shall be condemned by governmental 
or other lawful authority, or if condemnation proceedings have been or are being threatened 
against the Property, or any part thereof, or if there has been any material change in the condition 
of the Property after the Effective Date, Buyer may inspect the Property and may, by written 
notice to Seller, cancel this Contract, in which event the Title Company shall deliver the Earnest 
Money to Buyer and then the parties shall have no further obligation or liability hereunder, or 
Buyer may proceed to Closing and complete the purchase of the Property as provided in this 
Contract, in which event Buyer shall prosecute or compromise all of the associated insurance or 
condemnation claims and receive and retain all of the proceeds therefrom and Seller shall make a 
full assignment of the proceeds of Seller's fire, extended coverage and any other insurance and 
all condemnation awards payable as a result of such destruction, damage or condemnation. Seller 
shall promptly notify Purchaser upon the occurrence of any events set forth in this section. 
 

9.2 Seller agrees to maintain Seller's current fire and extended coverage 
insurance on the Property until Closing.  Seller shall do ordinary and necessary maintenance, 
upkeep and repair to the Property through Closing.   

 
9.3 If, after the Effective Date and prior to Closing, all or any part of 146 

Maine Street shall be destroyed or damaged by any casualty or shall be condemned by 
governmental or other lawful authority, or if condemnation proceedings have been or are being 
threatened against the 146 Maine Street, or any part thereof, or if there has been any material 
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change in the condition of 146 Maine Street after the Effective Date, Seller may inspect 146 
Maine Street and may, by written notice to Buyer, cancel this Contract, in which event the Title 
Company shall deliver the Earnest Money to Buyer and then the parties shall have no further 
obligation or liability hereunder, or Seller may proceed to Closing and complete the purchase of 
the 146 Maine Street as provided in this Contract, in which event Seller shall prosecute or 
compromise all of the associated insurance or condemnation claims and receive and retain all of 
the proceeds therefrom and Buyer shall make a full assignment of the proceeds of Buyer's fire, 
extended coverage and any other insurance and all condemnation awards payable as a result of 
such destruction, damage or condemnation. Buyer shall promptly notify Purchaser upon the 
occurrence of any events set forth in this section. 

 
9.4 Buyer agrees to maintain Buyer's current fire and extended coverage 

insurance on the 146 Maine Street until the end of the Occupancy Period.  Buyer shall do 
ordinary and necessary maintenance, upkeep and repair to 146 Maine Street through the end of 
the Occupancy Period.   

 
10. POST CLOSING OCCUPANCY OF 146 MAINE STREET BY BUYER. 

Seller agrees that Buyer may retain the possession and use of 146 Maine Street as its 
maintenance shop until 12:00 midnight on October 31, 2017 (the period from Closing to 12:00 
midnight on October 31, 2017 is, herein, “the Occupancy Period”) and such right survives 
Closing and transfer of ownership of 146 Maine to Seller. Buyer shall vacate 146 Maine Street 
on or before 12:00 midnight on October 31, 2017, and shall deliver exclusive possession to 
Seller in substantially the same condition as exists at Closing, broom clean, reasonable wear and 
tear excepted. Provided, however, consistent with section 5(n) of this Contract, if Buyer 
determines that it would like to remove any equipment, fixtures, or otherwise alter 146 Maine 
Street, Buyer may request Seller’s authorization to do so, and if such authorization is granted in 
writing by the Seller’s County Administrator, Buyer may remove such items or otherwise alter 
146 Maine Street in accordance with such written authorization. Notwithstanding anything to the 
contrary in this Contract, during the Occupancy Period, Buyer shall maintain at its sole expense 
liability, property and casualty insurance on 146 Maine Street in coverage amounts reasonably 
acceptable to Seller, and Buyer shall cause Seller to be named as an additional insured on such 
policy(ies) of insurance. In the event of any damage or loss to 146 Maine Street during the 
Occupancy Period, Buyer agrees to promptly repair and remedy such damage or loss, and if 
Buyer fails to do so, Buyer shall assign all insurance proceeds or other compensation or recovery 
associated with such damage or loss to Seller. Buyer shall permit Seller and its designees 
reasonable access to 146 Maine Street during the Occupancy Period, at any time, upon 
reasonable advance notice, if required by Buyer. Buyer shall defend, indemnify, and hold Seller 
harmless from and against any and all claims, demands, causes of action, liability, damage, or 
other loss or contingency arising out of or relating in any way to Buyer’s use or occupancy of 
146 Maine Street during the Occupancy Period.  
 
 11.  POST-CLOSING PROPERTY STORAGE AT THE PROPERTY 
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 Seller may store items of personal property at the Property after Closing for up to 6 
months at no additional cost to the Seller. Seller will bear the risk of loss or damage to such 
items, except for any loss or damage caused by an act or omission of Buyer, for which Buyer 
shall be liable.  

 
12. TERMINATION; DEFAULT AND REMEDIES 
 
(a) Permitted Termination.  If either party is unable to provide good and sufficient 

title as required by this Contract prior to Closing, the other party may cancel this Contract by 
giving written notice of cancellation on or before the Closing (a “Permitted Termination”). If 
Buyer is unable to obtain its Governmental Entitlements prior to Closing, Buyer may cancel this 
Contract by giving written notice of cancellation to Seller on or before the Closing (a 
“Permitted Termination”).  If either party is unsatisfied with the results of its inspection prior 
to expiration of the Inspection Period, that party may cancel this Contract by giving written 
notice of cancellation on or before the expiration of the Inspection Period (a “Permitted 
Termination”). 

 
(b) Default by Seller.  Seller shall be in default under this Contract if any of Seller’s 

warranties or representations set forth in this Contract are untrue or inaccurate in any material 
respect or Seller shall fail to meet, comply with, or perform any material covenant, agreement, or 
obligation on Seller’s part required, within the time limits and in the manner required in this 
Contract, for any reason other that a Permitted Termination.  If Seller defaults under this 
Contract, Buyer may either (a) enforce specific performance of this Contract and seek such other 
relief as may be provided by law, or (b) terminate this Contract by notice to Seller, and obtain a 
refund of Buyer’s Earnest Money deposit thereby releasing Seller from all obligations under this 
Contract. 

 
(c) Default by Buyer.   Buyer shall be in default under this Contract if any of Buyer’s 

warranties or representations set forth in this Contract are untrue or inaccurate in any material 
respect or Buyer fails to meet, comply with or perform any material covenant, agreement, or 
obligation on Buyer’s Contract, for any reason other than a Permitted Termination.  
Notwithstanding the foregoing, however, Buyer shall not be in default or failure to perform any 
covenant, agreement, or obligation required of Buyer under this Contract, the benefit of which 
accrues primarily to Buyer.  If Buyer defaults under this Contract, Seller may either (a) seek 
specific performance of the contract, which Buyer hereby expressly agrees not to contest, (b) 
seek such relief as may be provided by law, or (c) terminate this Contract by notice to Buyer.  
Buyer agrees to pay reasonable costs incurred to enforce the Contract.  This includes without 
limitation, attorneys’ fees and other legal costs; and expenses incurred by Seller in exercising 
any remedy under this Contract or under the law. 

 
13. CONSTRUCTION OF TERMS, WAIVERS AND AMENDMENTS:  
 
(a) Paragraph heading are for convenience and shall not be used for 

interpretation or construction of this Contract. 
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(b) Feminine or neuter pronouns shall be substituted for masculine pronouns or vice-

versa, and the plural shall be substitute for the singular or vice-versa in any place in which the 
context may require. 

 
(c) No waiver of any breach of any provision of this Contract shall be construed to be 

a waiver of any subsequent breach of such provision or any other provision. 
 
(d) This Contract may be modified or amended only in writing, signed by both Seller 

and Buyer. 
 
(e) If the last day of any time period stated herein shall fall on a Saturday, Sunday or 

legal holiday, then the duration of such time period shall be extended so that it shall end on the 
next succeeding day which is not a Saturday, Sunday or legal holiday. 

 
(f) This Contract may be executed in several counterparts, each of which shall be 

fully effective as an original and all of which together shall constitute one and the same 
instrument. 

 
(g) If numeric number shall disagree with numbers spelled out, the numeric number 

shall control. 
 
(h) The laws of the State of Kansas shall govern the validity, enforcement, and 

interpretation of this Contract. 
 
14. NOTICES:   Notices, demands, or other communications under this Contract shall be 

in writing and shall be deemed to have been given or submitted upon personal delivery or upon 
deposit in the United States mail by certified or registered mail, postage prepaid, with return 
receipt requested, addressed to Buyer or Seller, as the case may be, at the Buyer’s or Seller’s last 
known address.  Notices shall be deemed received upon personal delivery or three (3) days 
following deposit in the mail, if mailed in accordance with this paragraph.   

         
15. SURVIVAL:   All warranties, representations, indemnifications, and agreements of 

Buyer and Seller contained or made in this Contract or any attachment or exhibit to this Contract 
shall survive delivery of the deed and the Closing of this Contract.  

 
16. INTEGRATION:   This Contract constitutes the complete and final expression of 

the agreement of the parties relating to the Property, and supersedes all previous contracts, 
agreements, and understandings of the parties, either oral or written, relating to the Property. 

 
17. INVALID PROVISIONS:   If any one or more of the provisions of this Contract, or 

the applicability of any such provision to a specific situation, shall be held invalid or 
unenforceable, such provision shall be modified to the minimum extent necessary to make it or 
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its application valid and enforceable, and the validity and enforceability of all other provisions of 
this Contract and all other applications of any such provision shall not be affected thereby. 

 
18. FURTHER ACTS:   In addition to the acts recited in this Contract, Seller and Buyer 

agree to perform or cause to be performed at or after the Closing all such further acts as may be 
reasonably necessary to consummate the transactions contemplated by this Contract. 

 
19. TIME OF THE ESSENCE:   Time is of the essence with regard to the parties’ 

performance under this Contract. 
 
20. CONTRACT BINDING:   It is mutually agreed that all of the covenants and 

agreements in this Contract shall extend to and be obligatory upon the heirs, executors, 
administrators, successors and assigns of the Buyer and Seller. 

 
IN WITNESS WHEREOF, this Contract shall be effective from and after the last date 

this Contract is fully executed by all parties (the “Effective Date”). 
 
 
 
BUYER:        SELLER:  
Unified School District 497, Douglas County, Douglas County, Kansas 
Kansas 
 
By:_________________________________  ______________________________ 
Printed Name:  Marcel Harmon   Jim Flory, Commissioner 
Its:  President, Board of Education  
       _______________________________   
Date: _____________________________    Nancy Thellman, Commissioner  
  
       _______________________________ 
       Mike Gaughan, Commissioner 
 

Attest: __________________________ 
        Jamie Shew, County Clerk 
        

Date: ___________________________ 
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Strategic Communications Counsel 

Amy Jordan Wooden, d.b.a. AJW Consulting, LLC will work with the Douglas 

County Commission, County Administrator and senior staff to provide 

strategic communications advice on several county issues. Absent a full-time 

Public Information Officer (PIO), AJW Consulting will help fulfill those 

duties and evaluate whether the County should consider a full-time PIO 

position. Communications counsel will include: 

1. External Communications  

a. As directed by County leadership, AJW Consulting will help 

develop a comprehensive communications strategy for specific 

public policy initiatives that may require targeted outreach to 

specific audiences.  

 

2. Crisis Communications 

a. AJW Consulting will work with County leadership to craft a 

comprehensive communications strategy as it may relate to any 

current or potential crisis situations. Work included may include 

but not be limited to; 

i. Message development 

ii. Document creation 

iii. Identifying various communications tactics  

iv. Practice sessions and mock interviews 

v. Internal communications 

 

3. Media Relations  

a. As directed by County leadership, AJW Consulting will work 

with staff to develop accurate and timely responses to media 

inquiries and identify important proactive media stories for 

consideration. This is especially critical should misinformation 

start to spread and a rapid response from the County is needed.   
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4. Public Speaking Professional Development  

a. On a mutually agreeable timeframe, AJW Consulting will work 

with identified individuals to conduct professional development 

sessions tailored specifically to public speaking needs including 

community presentations, effective power point creation, on-

camera interviews and crisis communications.  

 

5. PIO Evaluation 

a. Throughout the duration of the contract, AJW Consulting will 

constantly be evaluating the communications’ needs of the 

County and whether or not those duties can be fulfilled with 

existing personnel or if a full-time PIO is needed.  

 

Proposed Contract Budget: 

$5,000/month 
 

 

Proposed Contract Duration: 
Flexible start date, but a six month minimum is required with the opportunity to 

renew for three month increments. 
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SERVICES CONTRACT 
 
 This Agreement is entered into effective the ____day of August, 2016, by and between 
the BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS 
(“County”), and the AJW CONSULTING, LLC (“Contractor”).  

RECITALS 
  
 WHEREAS, the County desires to contract with Contractor to provide communications 
services to the County as described herein;  
  
 WHEREAS, the Contractor wishes to provide such communication services to the 
County on the terms and conditions contained herein.   

 
TERMS AND CONDITIONS 

NOW THEREFORE, it is agreed as follows: 

1.      Services Provided.  County hereby engages Contractor to provide the 
communication services set forth in Exhibit A (“Services”), and Contractor agrees to provide 
such Services.  

 
2.      Compensation.  As compensation for providing the Services, the County shall 

pay Contractor $5,000.00 per month during the Term of this Agreement.  It shall be a condition 
precedent to payment of any invoice from Contractor that Contractor is in compliance with, and 
not in breach or default of, all terms, covenants and conditions of this Contract.  If damages are 
sustained by County as a result of breach or default by Contractor, County may withhold 
payment to Contractor until such time as the exact amount of damages due County from 
Contractor may be determined.  The County is not liable for any obligation incurred by 
Contractor except as approved under the provisions of this Contract. 
 

3.      Term of Contract.   This Contract shall commence upon execution and terminate 
on January 31, 2017.  The contract may be extended at the option of the County for two three (3) 
month terms on the same terms and conditions herein. 
 

4.      Termination.  Either party has the right to terminate this Agreement upon thirty 
(30) calendar days' written notice to the other party. County will pay Contractor for fees earned 
through the date of termination. 

 
5.      Confidentiality. Contractor will not, directly or indirectly, divulge, furnish, make 

accessible, or permit the disclosure to anyone (other than persons employed or designated by the 
County) any confidential information including any non-public knowledge, lists, or information 
acquired by Contractor.  

 
6.      Indemnification. Contractor must pay County for any loss of the County’s that is 

caused by Contractor’s negligence, intentional misconduct, or breach of this agreement. The 
County must pay Contractor for any loss of Contractor’s that is caused by the County’s 
negligence, intentional misconduct, or breach of this agreement.  In addition, the County will pay 
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for costs incurred by Contractor in connection with responding to or defending against any 
government inquiry or investigation of the County, provided that Contractor is not the cause of 
the inquiry or investigation. “Loss” means an amount or amounts that a party is legally 
responsible for or pays in any form.  For example, a loss includes, a judgment, a settlement, a 
fine, damages, injunctive relief, staff compensation, and expenses for responding to or defending 
against an inquiry, investigation, or a claim for a loss. 

 
7.      Notices.  All notices required by this Contract shall be in writing sent to the 

following:     
 

County:  
Craig Weinaug 
Office of the County Administrator 
1100 Massachusetts Street 
Lawrence, KS 66044 
Phone: (785) 832-5268 
weinaug@douglas-county.com 
 
Contractor:   
Amy Jordan Wooden 
President  
AJW Consulting, LLC 
805 Romany Road 
Kansas City, MO 64113 
Phone: (816) 668-6946 
ajwooden@gmail.com 

 
All notices are effective (a) when delivered in person, (b) upon confirmation of receipt when 
transmitted by electronic mail, or (c) on the next business day if transmitted by overnight courier 
(with confirmation of delivery). 
 

8. Independent Contractor Status.  For all purposes, including but not limited to 
income tax withholding, payroll taxes, unemployment compensation, employment law, workers 
compensation, and all other purposes, the parties agree that Contractor shall be an independent 
contractor of the County and no person with which Contractor contracts or hires to provide the 
Services shall, under any circumstance, be considered an employee of the County. Contractor 
shall be solely responsible for the means, manner, and method of providing the Services. 
Contractor shall be responsible for all matters related to federal and state payroll and withholding 
taxes, workers compensation insurance, salaries, fringe benefits, and all other matters of those 
with which it contracts or hires to provide the Services, and shall require such persons to agree in 
writing to all terms of this Agreement. 
 

9. Default.  In the event Contractor fails to provide the Services in compliance with 
this Agreement and any such default is not cured within 10 days after County has provided 
Contractor with notice of such default, County shall have the option to terminate this Agreement, 
with the effective date of such termination being 5 days after the expiration of the cure. 

 
 

mailto:weinaug@douglas-county.com
mailto:ajwooden@gmail.com
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10. Miscellaneous.  This Agreement shall be binding upon the parties hereto and 
their successors in interest. Failure to insist upon strict compliance with any provision hereof 
shall not be deemed a waiver of such provision or any other provisions hereof. This Agreement 
may not be modified except by an agreement in writing, executed by the parties hereto. This 
Agreement shall be governed in all respects, including validity, interpretation and effect by the 
laws of the State of Kansas. Nothing with this Agreement shall serve to create any duty to or 
rights in third parties. This Agreement constitutes the entire understanding between the parties 
and supersedes all prior negotiations and understandings, whether written or oral. 
 

IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the 
day and year first written above. 
 

COUNTY: Board of County Commissioners of 
Douglas County, Kansas 

 
 
 
ATTEST:     By: ______________________________________ 
               Jim Flory, Chair 
 
____________________________________  
Jameson D. Shew, County Clerk 
 

 

                                                                       CONTRACTOR:  AJW CONSULTING, LLC 
                                                                       

                                                                        By: __________________________ 
                                                                                  Amy Jordan Wooden, President 
                                                                         
  

                            
      

 



     EXHIBIT A 

SCOPE OF SERVICES 

Strategic Communications Counsel 

Amy Jordan Wooden, d.b.a. AJW Consulting, LLC will work with the Douglas County 
Commission, County Administrator and senior staff to provide strategic communications advice 
on several county issues. Absent a full-time Public Information Officer (PIO), AJW Consulting 
will help fulfill those duties and evaluate whether the County should consider a full-time PIO 
position. Communications counsel will include: 

1. External Communications  
a. As directed by County leadership, AJW Consulting will help develop a 

comprehensive communications strategy for specific public policy initiatives that 
may require targeted outreach to specific audiences.  

 
2. Crisis Communications 

a. AJW Consulting will work with County leadership to craft a comprehensive 
communications strategy as it may relate to any current or potential crisis 
situations. Work included may include but not be limited to; 

i. Message development 
ii. Document creation 

iii. Identifying various communications tactics  
iv. Practice sessions and mock interviews 
v. Internal communications 

 
3. Media Relations  

a. As directed by County leadership, AJW Consulting will work with staff to 
develop accurate and timely responses to media inquiries and identify important 
proactive media stories for consideration. This is especially critical should 
misinformation start to spread and a rapid response from the County is needed.   

 
4. Public Speaking Professional Development  

a. On a mutually agreeable timeframe, AJW Consulting will work with identified 
individuals to conduct professional development sessions tailored specifically to 
public speaking needs including community presentations, effective power point 
creation, on-camera interviews and crisis communications.  
 

5. PIO Evaluation 
a. Throughout the duration of the contract, AJW Consulting will constantly be 

evaluating the communications’ needs of the County and whether or not those 
duties can be fulfilled with existing personnel or if a full-time PIO is needed.  

 

































BOARD OF COUNTY COMMISSIONERS 
  OF DOUGLAS COUNTY, KANSAS  

 
 

      ___________________________________ 
Jim Flory, Chairman 

 
ATTEST: 

      ___________________________________ 
Mike Gaughan, Member 

_________________________ 
Jameson D. Shew, County Clerk 

      ___________________________________ 
  Nancy Thellman, Member 

 
 

RESOLUTION NO._________ 

A resolution expressing the property taxation policy of the Douglas County Commission 
with respect to financing the annual budget for 2017 

Whereas, K.S.A. 79-2925b, as amended, provides that a levy of property taxes to 
finance the 2017 budget of Douglas County exceeding the amount levied to finance the 
2016 budget of Douglas County, as adjusted to reflect changes in the Consumer Price 
Index for All Urban Consumers for calendar year 2015, be authorized by a resolution 
adopted in advance of the adoption of a budget supported by such levy; and 

Whereas, K.S.A. 79-2925b, as amended, also provides that current year revenue that is 
produced and attributable to the taxation of (1) new improvements, (2) increased 
personal property valuation other than increased valuation of oil and gas leaseholds and 
mobile homes, and (3) property which has changed in use shall not be considered when 
determining whether revenue produced from property tax has increased from the 
preceding year; and 

Whereas, Douglas County provides essential services to its citizens; and 

Whereas, the cost of providing these services continues to increase. 

NOW, THEREFORE, BE IT RESOLVED by the Douglas County Commission that a levy 
of property taxes in support of the 2017 budget exceeding the amount levied in 2016, as 
adjusted pursuant to K.S.A. 79-2925b, as amended, is hereby approved. 

Adopted this _____day of____________, 2016 by the Douglas County Commission. 
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