
 
BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS 
 
 
WEDNESDAY, DECEMBER 23, 2015 
4:00 p.m. 
 
-Consider approval of the minutes for October 7, October 14, October 21, October 28, November 4,  
November 11 and November 18, 2015. 
 
CONSENT AGENDA 

(1) (a) Consider approval of Commission Orders 
 (b) Consider approval of contract for Historic Resources Intensive Survey of Grant &    

 Palmyra Townships (Jackie Waggoner); 
(c) Consider approval of contract for Historic Resources Reconnaissance Survey for 

Lecompton Township (Jackie Waggoner); 
(d) Consider Recommendation to Purchase a Hydraulic Excavator for Public Works  
 (Jackie Waggoner); 
(e) Consider authorizing purchase of precise concrete culvert for Project No. 2014-65, 

Structure No. 20.46N-16.00E. (Keith Browning); 
(f) Consider authorizing purchase of precise concrete culvert for Project No. 2015-53, 

Structure No. 04.17N-09.00E. (Keith Browning);
(g) Consider appointment of John Bullock, Stevens & Brand Law Firm, as County Counselor   
 (Craig Weinaug); 
(h) Authorization to solicit construction bids for Project No. 2013-18Deck replacement for 

Bridge No. 08.74N-07.95 Route 1039 bridge over Washington Creek at Lone Star town 
(Keith Browning); 

(i)   Consider the 2016 Heritage Conservation Council Grant Program Materials   
 (Jan Shupert-Arick); 
(j) Consider a Avaya phone system maintenance contract (Jackie Waggoner); and
(k) Consider waiving the purchasing policy and extending the contract with Allen, Gibbs and 

Houlik for the 2015 and 2016 Audit. (Sarah Plinsky)  
 

REGULAR AGENDA 
(2) Consider approval of engineering services agreement with BG Consultants, Inc. for Project 

No. 2015-18, the realignment of Hamm Landfill Access Road (Keith Browning)     
 

(3) Authorization to solicit proposals for engineering services for slide repair at Lone Star Lake 
dam, Project No. 2015-1 (Keith Browning) 

 
(4) Consider recommendations for participation in project with the City of Lawrence to renovate 

Fire Station #1 and connected Senior Services Offices (Craig Weinaug) 
 

(5) Consider recommendations for revisions for ambulance charges (Mark Bradford) 
 

(6) Consider approving Phase 1 Guaranteed Maximum Price (GMP) of the Fairgrounds Capital 
Improvement Project and amend the Construction Management contract with Mar Lan 
Construction. (Sarah Plinsky) 
 

(7) (a) Consider approval of Accounts Payable (if necessary)    
(b) Appointments  
 -Board of Construction Codes Appeals (1) position  
 -Food Policy Council – (1) position 
(c)  Public Comment  
(d)  Miscellaneous 

 
(8) Adjourn 



 
 
WEDNESDAY, DECEMBER 30, 2015 
 
WEDNESDAY, JANUARY 6, 2016 
-Proclamation to declare January 9, 2016 as “National Law Enforcement Appreciation Day 
(L.E.A.D.) Michelle Derusseau 
 
WEDNESDAY, JANUARY 13, 2016 
 
WEDNESDAY, JANUARY 20, 2016 
 
WEDNESDAY, JANUARY 27, 2016 
 
Note: The Douglas County Commission meets regularly on Wednesdays at 4:00 P.M. for administrative items 
and 6:00 P.M. for public items at the Douglas County Courthouse. Specific regular meeting dates that are not 
listed above have not been cancelled unless specifically noted on this schedule.  



 
  
 
 
 
 
 
MEMO TO: The Board of County Commissioners 
  Craig Weinaug, County Administrator 
 
FROM:  Jackie Waggoner, Purchasing Director 
  Jan Shupert-Arick, Heritage Conservation Council Program Coordinator 
 
SUBJECT: Consider Contract for Historic Resources Intensive Survey of Grant & Palmyra 

Townships 
 
DATE:  December 18, 2015 
 
In March 2015, the Douglas County Commission approved the Heritage Conservation Council to submit a 
Historic Preservation Fund (HPF) grant application to the Kansas State Historical Society/State Historic 
Preservation Office to support the 2015-2016 intensive level survey of approximately 60 properties in 
Grant and Palmyra Townships. These properties have been previously identified through a reconnaissance 
survey (completed in 2015 by Dale Nimz) as potentially eligible for listing on the National Register.  
 
The HPF grant was awarded in the amount of $8,400 for partial cost for this project. Douglas County will 
provide an additional $5,600 in funds from the 2015 Heritage Conservation Council’s budget allocation. 
Total funding for this project is $14,000. We solicited proposals from qualified individuals/firms using a 
list of consultants provided by the State Historic Preservation Office (SHPO). The following two proposals 
were received: 
 

Firm  Bid Negotiated Amount 
Hernly Associates, Inc. $18,000 $14,000 

Dale Nimz $13,920 n/a 
 
A Selection Committee (Dr. Michael Thompson, Chair; Shelley Hickman Clark, HCC Council Chair; Jan 
Shupert-Arick, HCC Program Coordinator, and Jackie Waggoner, Purchasing Director) reviewed the 
proposals and interviewed both firms. While the bid from Dale Nimz came in at a lower cost, the 
committee and Heritage Conservation Council believe it’s in their best interest to recommend the Intensive 
Survey contract to Hernly Associates, Inc. The State Historic Preservation Office recommended that it 
would be best to have two firms involved in the survey process for each township as each firm has 
strengths and involving more than one firm in the process improves the data collected. 
 
During our interview/negotiation process we discussed ways to reduce the survey costs to be more in line 
with the allocated funds. The Committee agreed to the following changes: 
 
 a) The Heritage Conservation Council will be responsible for writing the newsletter article following the  
      receipt of the final report from the survey consulting firm. 
b)  The HCC program coordinator will send letters to property owners. 
 
RECOMMENDATION:  The Board of County Commissioners approves a contract with Hernly 
Associates in the amount of $14,000 to complete an Intensive Survey of Grant and Palmyra Townships.  

DOUGLAS COUNTY ADMINISTRATIVE SERVICES 
Division of Purchasing 

1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5286 Fax (785) 838-2480 
www.douglas-county.com 



 
  
 
 
 
 
 
MEMO TO: The Board of County Commissioners 
  Craig Weinaug, County Administrator 
 
FROM:  Jackie Waggoner, Purchasing Director 
  Jan Shupert-Arick, Heritage Conservation Council Program Coordinator 
 
SUBJECT: Consider Contract for Historic Resources Reconnaissance Survey for Lecompton 

Township 
 
DATE:  December 18, 2015 
 
As part of the 2015 Heritage Conservation Council’s budget allocation, the HCC has budgeted 
$22,500 for a Reconnaissance Survey for Lecompton Township.  
 
We solicited proposals (using an approved list of contractors from the State Historic Preservation 
Office) from qualified individuals/firms to complete a natural, cultural and historic resources survey of 
the remaining unincorporated area of Lecompton Township. Only one proposal was received from 
Susan Jezak Ford (assisted by Dale Nimz) in the amount of $30,000.  
 
A Selection Committee (Dr. Michael Thompson, Chair; Shelley Hickman Clark, HCC Council Chair; 
Jan Shupert-Arick, HCC Program Coordinator, and Jackie Waggoner, Purchasing Director) reviewed 
the proposal. During our interview/negotiation process we discussed ways to reduce the survey costs to 
be more in line with the allocated funds. The Committee agreed to the following changes: 
 
 a) The number of properties/buildings to be surveyed was reduced to no less than 250. This will  be 
      assessed after an initial broad survey is made of Lecompton Township.  
 b) The Heritage Conservation Council will be responsible for writing the newsletter article following 
      the receipt of the final report from the survey consulting firm. 
c)  Reduced required official public meetings from two to one. 
d)  The HCC program coordinator will send letters to property owners. 
 
The committee and Heritage Conservation Council both agreed that the previous surveys conducted by 
Susan Jezak Ford and Dale Nimz exceeded expectations and were conducted in a professional manner. 
Both surveyors are highly qualified as evidenced by expertise, experience and knowledge of local 
history. Following our bidding process, interviews, and negotiations, the Selection Committee agreed 
to recommend Susan Ford be awarded the contract. 
 

Firm Bid Negotiated Amount 
Susan Jezak Ford  $30,000 $22,500 

 
RECOMMENDATION:  The Board of County Commissioners approves a contract with Susan Ford 
in the amount of $22,500 to complete a natural, cultural and historic survey of the remaining 
unincorporated area of Lecompton Township.    

DOUGLAS COUNTY ADMINISTRATIVE SERVICES 
Division of Purchasing 

1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5286 Fax (785) 838-2480 
www.douglas-county.com 



 
  
 
 
 

 
MEMO TO: The Board of County Commissioners 
  Craig Weinaug, County Administrator 
 
FROM:  Jackie Waggoner, Purchasing Director 
  Division of Purchasing 
 
SUBJECT: Consider Recommendation to Purchase a Hydraulic Excavator 
 
DATE:  December 17, 2015 
 
Public Works has funds allocated in equipment reserve to replace their existing 2000 Case 9030B 
excavator with approximately 7500 hours. The existing equipment was purchased used in 2000 (150 
hours), but beginning to experience multiple mechanical issues and parts are becoming difficult to find. 
Our existing excavator would be sold in our auction. 
 
The primary use of the equipment is to maintain box culverts and bridges, ditching, removing brush and 
trees, and clearing creek channels.  
 
In the process of exploring options for replacing the excavator, staff made contact with the local suppliers. 
For the past few months staff was provided demos of similar equipment that were available by accessing 
cooperative contracts. The table summarizes the equipment options: 
 

Supplier Contract 
Type 

Brand/Model Warranty Cost 

Sellers Equipment HGAC Doosan DX 
225-5 

5 Years Full Machine $184,636.70 

Murphy Tractor & Equip MODOT John Deere 
210G LC FT4 

24 Months/1000 Hours $175,548.00 

Road Builders HGAC Komatsu PC 
210-LC-11 

3 Years/2000 Hours 
(includes PM maintenance) 

$204,294.00 

Berry Tractor Used (2014) Komatsu 
PC210-LCi-10 

5 Years/4000 Hours $199,165.00 

G.W. Van Keppel HGAC Volvo 
EC220EL 

5 Years/2500 Hours 
Premier Warranty 

(includes PM maintenance) 

$176,151 

 
After reviewing the equipment options and testing the equipment, staff’s preference is to purchase the 
Volvo excavator from the HGAC contract. Although the John Deere with Murphy Tractor is $603 less, 
the warranty on the Volvo is significantly better which includes all preventative maintenance during the 
warranty period. 
 
RECOMMENDATION:  The Board of County Commissioners approves staff to access the HGAC 
contract with G.W. Van Keppel for the purchase of an excavator in the amount of $176,151. 

DOUGLAS COUNTY ADMINISTRATIVE SERVICES 
Division of Purchasing 

1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5286 Fax (785) 838-2480 
www.douglas-county.com 
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WINTON A. WINTER, JR. 
EVAN H. ICE 
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Attorneys at Law 
US Bank Tower 

900 Massachusetts, Suite 500 

Post Office Box 189 

Lawrence, Kansas  66044-0189 

Phone: (785) 843-0811    Fax: (785) 843-
0341 

 
 

December 18, 2015 
 

EMILY A. DONALDSON, 
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PATRICIA E. HAMILTON* 

JOHN T. BULLOCK□ 

JEFFREY L. HEIMAN 
KANA R. ROLLER* 

DENISE L. McNABB* 
JOSHUA J. LANGLOIS 

 

       OF COUNSEL 
        THOMAS D. 

HANEY 
         

 
 

RICHARD B. STEVENS 
1899-1991 

 

JOHN W. BRAND 
1907-1971 

 

JOHN W. BRAND, JR. 
1932-2015 

 
Board of Douglas County Commissioners 
1100 Massachusetts St, Ste 200 
Lawrence, KS 66044 
 
 Re: County Counselor for Douglas County 
 
Dear Board of County Commissioners: 
 

Following Evan Ice’s resignation, I am honored to accept the appointment as the Douglas 
County Counselor. Consistent with past practice, other attorneys at Stevens & Brand (“S&B”) 
will provide legal services in accordance with their respective areas of expertise. In this capacity, 
S&B will, in effect, act as general counsel for the Douglas County, addressing legal issues under 
the Commission’s direction, the County Administrator’s direction, and the direction of the 
various elected officials and department heads, with me acting as County Counselor. As with any 
general representation, the County will retain the right to appoint different legal counsel to 
represent it in connection with specific issues. We will only represent the County in connection 
with those matters in which we are asked to assist.  

 
In order to maintain a mutually beneficial and positive working relationship, we wish to 

set forth the terms of this engagement and our billing procedures.  Enclosed with this letter is a 
Memorandum Regarding Billings for Legal Services and Reimbursements of Stevens & Brand, 
L.L.P. (“Fee Memorandum”), which provides further details regarding this engagement and 
S&B’s billing procedures.  Together, this letter and the Fee Memorandum set forth the terms of 
the County’s engagement of S&B. 
 

FEES AND COSTS 
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 Our standard hourly rates, as well as the manner in which Client’s fee will be determined, 
are set forth in this letter and the attached Fee Memorandum. S&B’s rate for all work performed 
by attorneys during calendar year 2016 will be $175 per hour. In an effort to reduce legal fees, 
we may assign work to law student clerks or legal assistant personnel under our direction when 
appropriate.  Time devoted by law clerks/legal assistants to client matters is charged at the rate of 
$40 per hour. S&B’s hourly rates for attorneys, law clerks and legal assistants will automatically 
increase by 3% in each subsequent calendar year, unless and until mutually agreed otherwise by 
S&B and Client.   

RETAINER 
 
 Client will not be required to deposit a retainer at this time, but S&B reserves the right to 
request a retainer at some time in the future. 
 

EMAIL 
 
 To help reduce costs to you and to expedite communication we routinely use ordinary 
internet email. Use of ordinary internet email is unsecure and involves some risk of accidental 
disclosure of confidences and privileges.  
 
 Because the attorney-client privilege belongs to the client, we will abide by your 
instructions and directions regarding communication by email. If you wish to avoid the 
possibility of an accidental waiver of privileges or confidences, we will communicate via 
ordinary mail, overnight mail, facsimile, and telephone, but not ordinary internet email. Unless 
we receive instructions from you to the contrary, it is understood that we are authorized to use 
ordinary internet email to communicate with you and others in connection with our 
representation. 

WITHDRAWAL OR DISCHARGE 
 

 S&B will require Client’s cooperation in timely paying all invoices, furnishing all 
necessary and appropriate information, and in taking all actions reasonably required for S&B to 
perform legal services to you in an efficient and timely manner.  In the event invoices for fees 
and expenses are not timely paid, or S&B concludes it cannot effectively continue the 
representation due to Client’s failure to assist or cooperate in the representation, S&B may, in its 
sole discretion, cease performing any further services for Client and withdraw as counsel, subject 
only to S&B’s ethical obligations with respect to protecting Client’s interests in light of the 
pending withdrawal. 
 
 Client has the right to terminate S&B’s representation of Client upon reasonable notice 
for any reason.  Upon termination of S&B’s representation, S&B will return any original 
documents and any other property of Client which S&B may have in its possession, provided, 
however, Client shall pay all fees and costs incurred to the date of termination and all costs 
incurred by S&B to duplicate and return Client’s documents or other property to Client. 
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 If either of us decides to terminate this relationship, we will give the other thirty (30) 
days’ prior notice. 

FILES 
 
 Our practice is to destroy clients’ legal files 10 years after the file is closed, unless 
directed otherwise.  If you wish us to retain your files for a longer period, please notify us in 
writing. 

 
CONCLUSION 

 
Please excuse the formal tone of this letter; however, it is important that we establish a 

complete understanding of the terms of this engagement at the outset.  To evidence your 
agreement to the provisions of this letter and the Fee Memorandum, kindly execute the enclosed 
copy of this letter and return it in the enclosed self-addressed, stamped envelope at your earliest 
possible convenience.   
 
 Please let me know if you have any questions.  We appreciate this opportunity to serve 
you and look forward to continuing our representation of Douglas County. 
 

Very truly yours, 
STEVENS & BRAND, L.L.P. 
 

 
 
      John T. Bullock 
       
JTB: deb 
Enclosure 
 

  ***********    ************    *************    *********** 
 

Client hereby acknowledges receipt of this letter and the Fee Memorandum and agrees to 
the terms and conditions as stated. 
 
 DATED this ______ day of December, 2015. 
 
     Board of Douglas County Commissioners 
 
 

_______________________________________ 
By: Jim Flory, Chair 
     





 
 

 
 

 
 
 MEMO TO: The Board of County Commissioners 
  Craig Weinaug, County Administrator 
 
FROM:  Jan Shupert-Arick, Program Coordinator, Heritage Conservation Council 
 
SUBJECT: Approval of 2016 Heritage Conservation Council Grant Materials 
 
DATE: December 18, 2015 
 
The 2016 Douglas County Natural & Cultural Heritage Grant Program materials are 
attached for your review. The materials are basically the same as the 2015 documents 
with the following exceptions: 
 

1) The program will now require a meeting with the Program Coordinator prior to 
the applicant submitting a grant application. 
 

2) The grant guidelines do not specify an exact amount of funds that will be 
allocated to the grant program. The guidelines read: “The Douglas County 
Commission has authorized grants funds of approximately $225,000 in the 2016 
County budget to assist with the development and creation of natural and 
cultural heritage conservation projects.” This leaves some flexibility in grant 
awards and in allocating funds not awarded to the grant program to be used in 
other areas of the program – such as the support of conservation and 
preservation workshops (a cemetery restoration workshop, how to write a 
national register nomination workshop, or perhaps a dry stone fence restoration 
workshop). 
 

3) An additional grant information workshop has been added and will be held in 
Baldwin City at Baker University’s Library.  
 

4) Non-profit organizations with 501(c)(3) status will be required to be in good 
standing with the IRS and will submit their Form 990 as part of the application. 
 

DOUGLAS COUNTY COMMISSIONERS 
1100 Massachusetts Street 
Lawrence, KS 66044-3064 

(785) 832-5268 Fax (785) 832-5148 
www.douglas-county.com 



 
FY 2016 Douglas County Natural & Cultural Heritage Grant Program Guidelines 

I.  OVERVIEW 
 

 

Purpose 
The Douglas County Commission has authorized grants funds of approximately $225,000 in 
the 2016 County budget to assist with the development and creation of natural and cultural 
heritage conservation projects. Following the recommendations outlined in The Natural & 
Cultural Heritage Task Force Final Report1, the Heritage Conservation Council (HCC) has 
allocated funding for 2016 heritage priorities as follows: 

Funding Priorities Allocation Percentage2 
Major Grant Project(s) 55%  
Target Grant Projects 30%  
 Inventory of Natural & Cultural Resources 10%  
Administration 5% 
Total  100% 

 
Major Grants - $90,000-$124,000 
A major grant project can receive up to 55% of the total allocated funds. A major grant 
proposal is defined as a proposal requesting at least $90,000 and no more than $124,000. Grant 
projects falling in this category should be large enough to have a major impact on the 
conservation of our natural and cultural resources. These grants are competitive and not every 
proposal will be funded.    
 

 
Target Grants – Up to $89,999 
A series of target grant projects can receive up to 30% of allocated funds. Target grant 
proposals are equally important for conserving Douglas County natural and cultural heritage 
and applicants may request at most $89,999. These grants are competitive and not every 
proposal will be funded. 
 

Grant Period 
FY2016 grants should be completed within a 24 month period from the project start date.  

                                                           
1 The Taskforce Report provides a detailed framework to conserve Douglas County’s natural and 
cultural heritage. http://www.douglas-county.com/depts/ad/hcc/ad_hcc.aspx. 
 
2 Major and Target Grant allocation percentages are subject to change during the HCC’s grant 
evaluation process. 

http://www.douglas-county.com/depts/ad/hcc/ad_hcc.aspx
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Reimbursable Grant Program 
Except for grants in the amount of $5,000 or less, the grant program should be treated as a 
reimbursement grant. The grant recipient shall pay, in full, all costs of the project as they 
become due and payable. Progress payments or monthly billings for a percentage of the 
completed project are not reimbursable under the program.  This provision should be taken 
into consideration when calculating the cash flow for the project and itemizing the  budget. 

Grant Timeline 
 

Grant Application Materials Released    January 8, 2016 
Grant Overview Session (potential applicants)  Jan. 28, 2016 & Feb. 2, 2016 
 

Deadline for required meeting with HCC Program Coordinator   Feb. 29, 2016 
 

Application Deadline     March 15, 2016 
 

Applicant Presentations     March 24 2015 & March 31, 2016 
HCC Grant Evaluation Open Sessions    April 14, 2016 & April 21, 2016 
HCC Recommendation to County Commissioners   May 4, 2016 
 

Contact Information  
For questions about the Natural & Cultural Heritage Grant Program, contact the HCC 
Program Coordinator, Jan Shupert-Arick at jshupertarick@douglas-county.com or  
785-330-2878. 

 

 
II. ELIGIBILITY 

 
Who Can Apply  
 

Non-profit organizations, universities, K-12 schools, businesses, or any unit of local 
government within Douglas County, Kansas. 
 

Individuals, families, businesses, or out-of-county organizations or units of government 
outside of Douglas County must have a Douglas county partner (as listed above) to apply. 
 

Form 990:  All 501(c)(3) applicants must be in current good standing with the IRS regarding their Form 
990 filing requirements.  A copy of the organization’s most recent Form 990 must be submitted as part of 
the grant application.   
 

For projects on properties or structures the applicant must hold title to the property or 
demonstrate full consent of the property owner. 
 
Individuals or organizations with an open or completed Douglas County Natural and Cultural 
Heritage grant from 2011 through 2015 may apply for 2016 grant funds.  
 

Applicants may apply for multiple grants to support separate projects.  
 

mailto:jshupertarick@douglas-county.com
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Project Geographic Location 
Grant projects must occur in Douglas County, Kansas. 
 
Project Categories  
To be eligible for funding, projects must fall into at least one of the following categories: 
 

1. Historic Structures 
2. Prairie; woodlands, waterways; habitat restoration/preservation 
3. Agriculture (working farms, heritage farms; high quality agricultural soils) 
4. Freedom’s Frontier themes (Civil War & pre-Civil War heritage; Settlement stories; 

Enduring struggle for freedom) 
5. Pre-settlement history 
 

 
III. APPLICATION PROCEDURE 

 
Grant application forms are available at http://www.douglas-
county.com/depts/ad/hcc/ad_hcc.aspx  or obtained by contacting the HCC Program 
Coordinator, Jan Shupert-Arick at jshupertarick@douglas-county.com or 785-330-2878. 
 
Complete all questions contained in the grant application and submit one original signed 
application, one set of original support materials (if applicable), and seven additional 
copies of all materials to the Douglas County Heritage Conservation Council, Douglas 
County Courthouse, Administrative Services 3rd Floor, 1100 Massachusetts Street, Lawrence, 
KS 66046. The Courthouse is open Monday-Friday 8:00 a.m. until 5:00 p.m.  Applications 
which are mailed to the above address must be postmarked by Tuesday, March 15, 2016. Hand 
delivered applications must be received by 5:00 p.m., Tuesday, March 15, 2016 late 
applications will not be accepted. 
 
We encourage applicants to submit thorough and concise grant applications with detailed 
budgets.  
All grant applications are subject to the Kansas Open Records Act. 
 

 
 
 
 
 
 

http://www.douglas-county.com/depts/ad/hcc/ad_hcc.aspx
http://www.douglas-county.com/depts/ad/hcc/ad_hcc.aspx
mailto:jshupertarick@douglas-county.com
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IV. APPLICATION EVALUATION & SELECTION 

 
Evaluation Process 
 
Applications will be reviewed for completeness by the HCC Program Coordinator.  After the 
application deadline closes, the Program Coordinator will provide application materials  to 
each member of the HCC for evaluation using the grant evaluation criteria (see below).  
 
Grant applicants submitting a Major grant application will be required to make a presentation 
regarding their proposal to the HCC.  Applicants submitting a Target grant application will be 
given the opportunity to answer questions from members of the HCC about their application. 
 
The HCC will forward its grant award recommendations to the Board of County 
Commissioners. The Board of County Commissioners will make all final funding decisions. 
 
Competitive Evaluation Criteria 
 
The Natural & Cultural Heritage Task Force Final Report concluded that grant applications should 
be evaluated according to the impact the proposed project would have on conserving our 
county’s heritage. Therefore, as outlined in the Task Force Final Report and modified by the 
Board of County Commissioner on October 15, 2014, grants are evaluated by the Heritage 
Conservation Council based on the following criteria: 
 
 
i) Highest Criteria (more heavily weighted in evaluation) 
 

1. Conservation and Preservation of Natural and Cultural Resources: The project 
provides substantial benefit to the conservation and preservation of natural and cultural 
resources.  

2. Matching Resources:  Refers to the presence and extent of additional resources 
dedicated to the project activities (i.e. in-kind contributions, additional grant funding, 
cash on hand, loans, or volunteer labor).  

3. Sustainability:  Refers to the long-term maintenance of a project. (i.e. What steps will be 
taken in the future to ensure the preservation of the project?)  

 
ii) Remaining Criteria (all of equal importance) 
 

4. Overall Quality of Application: Takes into consideration the grant application’s 
completeness, clarity, thoroughness as well as the overall thoughtfulness of the grant 



5 
 

project (i.e. is the budget thorough and reflective of the project activities? Did the 
applicant fully answer each application question?) 

5. Urgency:  Refers to both the nature and extent of preservation threat.   
6. Community Impact: Refers to how the project contributes to maintaining or enhancing 

Douglas County’s heritage for public benefit. This may include public educational 
benefit and/or economic impact, including an emphasis on proposed projects using 
Douglas County procured materials, supplies, and labor whenever feasible. 

7. Connectivity: Refers to how strongly the project connects to both physical sites and 
interpretive stories, as well as demonstrating a collaborative effort between agencies or 
organizations. 

8. Educational/Interpretative Value:  Refers to opportunities for the public to acquire 
educational benefit (i.e. Is there evidence of educational programs, exhibits and/or 
publications?). 

9. Public Access: Refers to whether the project includes opportunity for the public to 
experience or have contact with the project, including direct physical (on-site) access or 
virtual access (films, books or digital media). 
 If no public access will be allowed, what is the justification for this project?  

10. Budget: Refers directly to how reasonable the costs associated with grant project 
activities outlined in the budget appear. (Do the cost estimates appear valid based on 
known costs?  Are all project costs accounted for?) 

11. Feasibility: Refers to how realistic the proposed project is and the capacity of the 
applicant to finish the project. Considerations include the project description, 
timeframe, projected costs, and having the necessary regulatory approvals or those yet 
to be secured, such as zoning approvals and land use rights.  Is there evidence that the 
individual or organization has the capacity to accomplish the project?  If the project 
requires expertise the organization does not have, how will that expertise be 
supplemented?  

12. Designated Structures, Districts and Landscape: Such listing and designations include 
National, State or Local Register of Historic Places for structures and districts; 
landscapes with national or state recognition and designated as conservation areas; 
wilderness areas; and historic or scenic trails.   
 
 

 
V. TERMS & CONDITIONS 

 
Awarded grant applicants must sign a project agreement with Douglas County. It is 
recommended that all potential grant applicants read the project agreement prior to 
submitting a grant application available at http://www.douglas-
county.com/depts/ad/hcc/ad_hcc.aspx. In some instances, conditions specific to the awarding 
of particular grant may be added to the project agreement. Grants may be partially funded. 

http://www.douglas-county.com/depts/ad/hcc/ad_hcc.aspx
http://www.douglas-county.com/depts/ad/hcc/ad_hcc.aspx
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All awarded grant applicants shall submit a final report as outlined in the project agreement. 
Awarded grants in the amount of $5,000 or more will also submit an interim grant report.  
Grant recipients of $50,000 or more must submit quarterly progress reports (not tied to 
reimbursement) for projects with a duration period of more than six months.  These report 
documents are available at http://www.douglas-county.com/depts/ad/hcc/ad_hcc.aspx.  
 
An awarded target grant project less than or equal to $5,000 will receive a check from Douglas 
County for the entire award amount upon full execution of the project agreement. Target grant 
projects greater than $5,000 and Major grant projects will receive initial payment for 30% of the 
project work upon full execution of the performance agreement.  Remaining grant funds will 
be distributed based upon receipt and approval by the Heritage Conservation Council of the 
interim and final reports (see project agreement for details). All grantees will be required to 
submit a final report. 
 

 
VI. PROFESSIONAL STANDARDS GUIDELINES FOR APPLICANTS 

 
If the core of the grant project is historic preservation, the project must be carried out in compliance with 
the U.S. Secretary of the Interior Standards for such projects and other applicable codes and regulations 
at the federal, state and local levels. Please see link below. 

 
Secretary of the Interior Standards for Rehabilitating, Restoring, and Reconstructing Historic 
Buildings:  http://www.nps.gov/hps/tps/standguide/ 
 
Grant projects not focused on historic preservation should follow best practices relevant to the project’s 
particular field. Examples of sources pertaining to best practice standards include: 
 
Kansas State Historical Society information about the Register of Historic Kansas Places: 
http://www.kshs.org/p/national-and-state-registers/14635  
 
Kansas Historical Preservation Officer (SHPO) - Kansas Historical Society 
http://www.kshs.org/portal_shpo 
 
National Resources Conservation Service Practice Standards: 
http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/technical/alphabetical/ncps  
 
Kansas Farm Service Agency: 
http://www.fsa.usda.gov/FSA/stateoffapp?mystate=ks&area=home&subject=landing&topic=la
nding  
 

http://www.douglas-county.com/depts/ad/hcc/ad_hcc.aspx
http://www.kshs.org/p/national-and-state-registers/14635
http://www.kshs.org/portal_shpo
http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/technical/alphabetical/ncps
http://www.fsa.usda.gov/FSA/stateoffapp?mystate=ks&area=home&subject=landing&topic=landing
http://www.fsa.usda.gov/FSA/stateoffapp?mystate=ks&area=home&subject=landing&topic=landing
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USDA Farm Service Agency Conservation Reserve Program Conservation Practices: 
http://www.fsa.usda.gov/Internet/FSA_File/appendixb.pdf  
 
Society for American Archaeology Law & Ethics 
http://www.saa.org/publicftp/PUBLIC/resources/law_ethics.html  
 
American Association of Museums Best Practices and Code of Ethics: 
http://www.aam-us.org/aboutmuseums/standards/stbp.cfm 
 
Oral History Standards: http://www.oralhistory.org/?s=Standards 
 
 

VII. GRANT APPLICATION ASSISTANCE 
 

The following assistance is available to applicants: 
 

− The HCC will provide a Heritage Grant Information Session on Thursday, January 28, 
2016 at 4:00 p.m. at the Watkins Museum of History and a second information session at 
Baker University Library in Baldwin City on Tuesday, February 2, 2016 at 10:00 a.m.   
 

− Individual appointments must be held with the Heritage Conservation Program 
Coordinator prior to February 29, 2016 to discuss potential grant projects and 
applications.  
 
 
 

 
HCC Grant Program Contact Information  

For questions about the Natural & Cultural Heritage Grant Program,  
contact the HCC Program Coordinator, Jan Shupert-Arick,  

at jshupertarick@douglas-county.com or 785-330-2878.  
 

 

http://www.fsa.usda.gov/Internet/FSA_File/appendixb.pdf
http://www.saa.org/publicftp/PUBLIC/resources/law_ethics.html
http://www.oralhistory.org/?s=Standards
mailto:jshupertarick@douglas-county.com
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Douglas County Natural & Cultural Heritage Grant Program 
2016 Grant Application 

 
Application Deadline:  Tuesday March 15, 2016  

� Applications must be postmarked or hand delivered by March 15, 2016. Hand 
delivered applications must be received by 5:00 p.m., March 15, 2015 at the 
Douglas County Courthouse Heritage Conservation Office. Late applications will 
not be accepted. 

� Answer all questions. Do not use smaller than 11 point font. 
� Signature of the Authorized Official is required if an organization is submitting 

the grant application.  
� Submit 1 original signed application, 1 set of original support materials (if 

applicable) and 7 additional copies of all materials. Staple or paperclip 
application materials. Do not include binders, folders and/or plastic sleeves. If 
possible, submit one electronic copy of the application and support materials. 

� Please refer to grant guidelines for more information about completing this 
application and requirements for applicants. 

� Individual appointments must be held with HCC Program Coordinator by 
February 29, 2016. 

� Non-profit organizations must have proof of 990 and be in good standing with 
the IRS and related filings. 

1. Project Applicant (Please provide 2 contacts for this application.) 
Applicant Name (and all partners if applicable): 

Authorized Official or Officials:    Title: 

Project Director’s Name::     Title: 

Official Grant Project Address: 

City:       Zip: 

Project Director’s Email:    Project Director’s Phone: 
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Secondary Contact’s Name:     Title: 

 

Secondary Contact’s Email:   Secondary Contact’s Phone: 

Address: 

City:       Zip:      

2. Project Summary 
a)  Type of Grant (Check One) 

�  Major Grant ( > $ 90,000 and no more than $124,000) 
 

 �  Target Grant ( < $89,999) 
 

b)  Project Title: 
 
c)  Address of project (include Township):  
 
d)  Name of individuals/organizations that own the property:  
 
e)  Contact information for those individuals:  
 
f)   For organizations with board of directors or other oversight group, attach a complete 
list of members, including brief resumes, and contact information (email address, street 
address, and phone number). 
 
f)   Project Summary (200 words maximum): 
 
 

 
 
 
 
 
g)  Total Project Budget:$____________________   
 

h)  Amount of Grant Requested: $_______________ 
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i)  Scope of Project: (Please check all that apply) 
 
 Historic Structures 
 
 Prairie, woodlands, waterways, habitat restoration/preservation 
  

Agriculture; working farms; heritage farms 
  

Freedom’s Frontier themes (Civil War and pre-Civil War heritage; Settlement   
stories before and after Civil War; Enduring struggle for freedom) 
 
 Pre-settlement history 
 
 
4. Project Description 
 
a) Specifically explain the proposed project, including any regulations, guidelines, or 
best practices that will be followed. What do you plan to do? When? How? Please 
include separately any supporting materials such as photos, plans, drawings, 
illustrations, building condition reports, building inspections, and copies of regulatory 
approvals, if applicable, that are related to the proposed project.  
 
 
b) Describe the natural and cultural heritage significance of the project, structure, and or 
property.  
 
 
c) Please describe the urgency of the project.  
 
 
d) If applicable, please describe the condition of the property and include photos. 
 
 
e) Provide an expected timeline for completion of this project. 
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4. Community Impact  
 
a) Describe how the project provides a substantial benefit the conservation of Douglas 
County’s natural and cultural resources.  
 
b) How will this project connect the physical sites and interpretative stories of Douglas 
County?  
 
c) Please describe the public benefit derived from this project.  
 

i.) Will the project incorporate any educational programs?  
     Yes   No  

 
      Please explain your response above. 

 
ii. ) Will you allow public access to the facility/property?  

 
        Yes    No  
 

  Please explain your response above.  
 
 
 
 
 
5. Project Costs 
 
a) Provide an estimated budget for this project on the standard budget form that 
follows on the next page. Include explanatory and clarifying information below the 
budget form in the space provided. Please include any estimates or bids that have been 
completed. If the budget presented in this application is a preliminary budget arrived at 
without firm bids, explain how the cost estimates were determined.  
 
b) How will the project be sustained once the project is completed? For instance, how 
will on-going maintenance costs be financed?  
 
c) Explain if there are any other resources you intend to use in order to complete this 
project. This may include other sources of funding, loans, or in-kind contributions.  
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6. Signature(s) 
 
Signature    Printed Name    Date 

 

Signature (if necessary) Printed Name    Date 

 

Signature (if necessary) Printed Name    Date 

 

 
 

Mail or Deliver Original Application Packet and 7 Copies to: 
Douglas County Heritage Conservation Council 

Attention: Jan Shupert-Arick 
Douglas County Courthouse, Administrative Services 

1100 Massachusetts Street, Third Level Loft Area 
Lawrence, KS 66046 

 
Staff Contact: For questions about the Natural & Cultural Heritage Grant Program, 
contact the HCC Program Coordinator, Jan Shupert-Arick at jshupertarick@douglas-
county.com or 785-330-2878. 

 
Douglas County Heritage Conservation Council Website 

http://www.douglas-county.com/depts/ad/hcc/ad_hcc.aspx Natural and Cultural  
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.douglas-county.com/depts/ad/hcc/ad_hcc.aspx
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2016 Grant Budget Form 

 
 

 

Budget  
Categories 

Request Requestor’s 
Contribution 

Cash Match In-Kind  
Contributions 

Total 

Personnel 
 

     

Fees and 
Services 

     

Estimates/Bids 
 

     

Travel 
Expenses 

     

Marketing 
Expenses 

     

Cost of 
Materials 

     

Operating 
Expenses 

     

Other 
 

     

Total 
 

     

 

Note: As you write your budget justification, be sure to address the amount of your matching support, its 
source(s), and how the match reflects community interest in the project. Your budget should correspond 
with the plan described in your project narrative. 

 

Additional Budget Detail (if needed) 
 

1. Personnel 
 
2. Fees and Services 
 
3. Estimates or Bids 
 
4. Travel 
 
5. Marketing Expenses 
 
6. Materials Expenses 
 
7. Operating Expenses 
 
8. Other (Sustainability) 
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Douglas County 
Information Technology 
832-5299 
Fax: 832-5180 

MEMORANDUM 
To: Board of County Commissioners 

From: Jim Lawson, Information Technology Director 

CC: Craig Weinaug, Sarah Plinsky 

Date: 12/18/2015 

Subject: Avaya Phone System Maintenance Contract 

Background: 

In 2013 Douglas County installed a new Avaya phone system. As part of that purchase we included a 3-year 
hardware and software maintenance agreement for $22,439 per year from SKC Communication products through 
an existing State of Kansas cooperative contract. This agreement will expire on 12/31/2015. 

It is important for Douglas County to maintain a support contract for our phone system. This contract covers onsite 
repair of phone system hardware if it fails, hardware and software troubleshooting and allows us to keep the phone 
system software current. SKC has provided us with a quote for a new 36-month contract to continue our phone 
system support. The pricing for this contract comes from an existing State of Kansas cooperative contract 05771 
that we have access to. The annual price for this support will be $22,858 a year for a period of 3 years. The renewal 
quote is attached. 

I am asking the Commission for approval to accept the quote and enter into a 36-month agreement with SKC that 
provides both hardware and software support for our Avaya phone system at a cost of $22,858.32 a year. There are 
funds allocated in the 2016 budget to pay for this maintenance. I will be unable to attend the meeting, but Jackie 
Waggoner will be there to answer any questions that you have. Thanks for your consideration. 

Recommendation:  

The Board of County Commissioners approves accepting the quote from SKC and enters into a 36-month 
agreement for hardware and software maintenance for Douglas County’s Avaya phone system at an annual cost of 
$22,858.32. 

Jim Lawson 

 
I.T Director 
Douglas County, KS 
 

 



111 E 11th St, Lawrence, KS 66044

Part Number QTY Description Current 
End Date

Renewal 
Start Date

Renewal 
End Date Days List Price SKC Price

238959 74 SA PREF C/D AURATM R6 EE 1-100 N1 3 YR ANNUAL 11/30/2015 12/1/2015 11/30/2018 1095 1,376.40$          1,074.48$                    
238965 74 UPG ADV AURATM R6 EE 1-100 N1 3 YR ANNUAL 11/30/2015 12/1/2015 11/30/2018 1095 1,287.60$          737.04$                       

251372 614 UPG ADV AURATM R6 EE 101-1K 3 YR ANNUAL 11/30/2015 12/1/2015 11/30/2018 1095 10,683.60$        6,115.44$                    
257043 614 SA PREF AURATM R6 EE 101-1K U1 3 YR ANNUAL 11/30/2015 12/1/2015 11/30/2018 1095 12,746.64$        9,946.80$                    
230188 4 SA ON-SITE 8X5 CM MED GTWY 3 YR ANNUAL 11/30/2015 12/1/2015 11/30/2018 1095 3,648.00$          2,848.32$                    
230458 1 SA ON-SITE 8X5 APPL LG SRV 3YRANNUAL 11/30/2015 12/1/2015 11/30/2018 1095 2,736.00$          2,136.24$                    

230038 1 SA ON-SITE 8X5 CM SM SRV 3 YR ANNUAL 9/30/2016
230158 4 SA ON-SITE 8X5 CM SM GTWY 3 YR ANNUAL 9/30/2016
230188 1 SA ON-SITE 8X5 CM MED GTWY 3 YR ANNUAL 9/30/2016***

Year 1 annual pymt 22,858.32$                  
Year 2 annual pymt 22,858.32$                  
Year 3 annual pymt 22,858.32$                  

CONTRACT TOTAL: 68,574.96$       
Please Note:

                                                                   SKC Communication Products, LLC  •  8320 Hedge Lane Terrace  •  Shawnee Mission, KS 66227  •  800.882.7779  •  Fax 800.454.4752  •  www.skccom.com

Sold To 2702011

Contract #51032493

Contract #50993779

Existing Contracts

***Request to extend contract 10 months to 9/30/206 sent to Avaya 11.25.2015 - 
    completion CONFIRMED

Date of Quote:
Quote #:
Customer:

12/15/2015

235-42156-82829
Douglas County
State of Kansas Contract 05771

Expiration Date:
Account Executive:
Phone:
Email:
Opportunity #:

11/30/2015
Nick Krueger
(913) 543-7206

nick.krueger@skccom.com
15-11-37777

Avaya Maintenance Renewal Quote

- The pricing on this quote was generated using preliminary data from Avaya's current price list and is subject to change.

Page 1 of 1



DOUGLAS COUNTY ADMINISTRATIVE SERVICES 

Douglas County Courthouse 
1100 Massachusetts Street, Unit 204 

Lawrence, KS 66044-3064 
(785) 832-5329   Fax (785) 832-5320 

www.douglas-county.com 
 
 

 

Sarah Plinsky 

Assistant County Administrator 

MEMO TO: The Board of County Commissioners 
  Craig Weinaug, County Administrator 
 
FROM:  Jamie Shew, County Clerk 
  Paula Gilchrist, County Treasurer 
  Sarah Plinsky, Asst. County Administrator 
   
SUBJECT: Consider waiving the purchasing policy and extending the contract with Allen, Gibbs and 
  Houlik for the 2015 and 2016 Audit.   
 
DATE:  December 18, 2015 
 
In 2009, Douglas County solicited Requests for Proposals for Audit Services.  In 2010, the County 
conducted an informal solicitation with firms that had responded the previous year as well as additional 
firms that served as auditors for comparable counties in Kansas.  Allen, Gibbs and Houlik (AGH) was 
selected as a part of that process for auditing services with an option to extend for five years.  Our 
audits include financial statements for Douglas County Extension Council, Lawrence/Douglas Health 
Department, Douglas County Free Fair, and Bert Nash Community Health Center.  
 
The original contract extensions expired with the 2014 Audit.  The County is preparing for the 2015 
Audit which will be the first year for preparing financial statements in the new financial system.  Because 
Douglas County went live with SunGard in June of 2015, some of the some back up material is in the 
“old” financial system, GEMS.  The process of generating new reports for financial statements, as well as 
implementing new processes and procedures for audit controls, is challenging while in the middle of 
implementing Phase II (Payroll/Human Resources).  The ability retain the County’s existing auditor 
would be a key advantage to staff.  AGH is familiar with Douglas County and has served as a resource 
throughout the SunGard transition.  The pricing structure proposed by AGH is the original cost structure 
with only inflationary cost increases.          
 
SUGGESTED ACTION:   The Board of County Commissioners waives the formal bidding process and 
approves a contract for $86,035 for audit services for the 2015 and 2016 Audits.    
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  CITY OF LAWRENCE REQUEST FOR QUALIFICATIONS (RFQ)  
 
RFQ Number:  R1510 
 
Purpose of RFQ:  Architectural Services for Fire Station No. 1/Douglas County Senior 

Citizens Deferred Maintenance and Remodel Project.  
  
RFQ Description:  The City requests the assistance of an architect to develop a condition 

report to include a building evaluation, existing system analysis, MEP 
evaluation, space needs assessment, design and construction documents 
for the restoration and remodel which will proceed if directed by the City.    
Asbestos evaluation and removal shall be a part of this scope of service. 

 
Department:  Lawrence-Douglas County Fire Medical (LDCFM) 
  
Contacts:   Mark Bradford, Fire Chief  

e-mail: mbradford@lawrenceks.org  
Phone: 785-830-7001 
  

Site Visit Requirements:   
None required but available upon request and highly recommended prior to RFQ submission 
deadline. 
 
Submission Requirements:   
Submit five (5) hard copies and one (1) electronic copy of the RFQ response in pdf format. 
Submissions shall be in an envelope or box and clearly labelled “Lawrence-Douglas County Fire 
Medical Station No. 1 Deferred Maintenance and Remodel Project” 
  
Deliver Request for Qualification Response To: 

Lawrence-Douglas County Fire Medical Administration 
Attention:  Chief Mark Bradford – R1510 

  1911 Stewart Avenue 
  Lawrence, KS 66046 
 
Project Background:  
It is a mid-century modern structure, originally constructed and opened for use in 1950 as a 
public safety building.  This facility now houses LDCFM Station No. 1 personnel and equipment 
in the west wing, and the Douglas County Senior Center in the East portions of the building.  An 
existing building survey was performed in 2010, evaluating existing roofing, building envelope 
components, structural, mechanical, electrical, and plumbing systems.  The proposed “Fire 
Station No. 1 Deferred Maintenance and Remodel Project” is a result of the findings and 
recommendations contain in this building survey. 
 
Purpose: 
The City seeks an architect to develop a current conditions report, report that builds on the 
existing 2010 evaluation and study (provided) preliminary drawings and specifications, cost 
projections, priority of work, biddable construction documents/plans, coordination with fire 
medical staff, phasing of work, and design cost estimates for the remodel of Fire Station No. 1 
and necessary modifications of structure, MEP of the Douglas County Senior Center. 
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Oversee and manage the full design and construction of the project.   
 
With this request for qualifications the City of Lawrence is seeking Statements of Qualifications 
from interested architects with experience in fire station design and construction who are 
interested in providing planning, design, and administrative services for the rehabilitation of Fire 
Station No. 1 in Lawrence.  

Scope of Services:  
1. Review existing building assessment and survey study completed in 2010 and 

generate a final scope of work to be included within the project based on 
construction dollars available.  Existing building assessment will be made available 
via website review. 

2. Provide A/E services necessary to design, document, bid and manage during 
construction, the project scope as determined from the Building assessment review. 
Professional services provided in this RFQ response shall cover fees for the following: 

a. Architectural 
b. Structural Engineering 
c. Mechanical, Electrical, Plumbing Engineering 
d. Civil Engineering 

3. Provide A/E services necessary to design, document, bid that would impact the West 
wing of the building currently occupied by Douglas County Senior Services.  This 
would include any architectural, structural engineering, mechanical, electrical, 
plumbing engineering and civil engineering associated with work being done in the 
East wing (fire station project). 

4. A Phase 1 Assessment and any necessary remediation work will be performed as 
part of this project.   

 
Anticipated Project budget:  
Exterior and interior deferred maintenance items, interior remodel of Station No. 1 spaces, and 
any additions required to meet operational department standards are included in the scope of 
work for this project, with an estimated total project cost of $2.63 million dollars. 

 
Fee Proposal Information: 

1. Provide proposed fee for A/E services based on a percentage of construction value.  
Anticipated construction value is $2.63 million dollars.  

2. Fee information will not be the only determining factor in A/E team selections but 
will be considered as part of the overall RFQ response. 

Invitation to Submit: 
The City is seeking Statements of Qualifications from architectural firms interested in providing 
design and administration services for remodel of Fire Station No. 1.   The architect must be 
licensed to practice in the State of Kansas, be able to demonstrate a proficiency for the project 
type, have experience with municipal clients, and available to commence work immediately. 
The project team shall have a single lead architecture firm who will be the prime consultant 
selected to direct and coordinate the work of others, be responsible for the schedule, and for 
submitting deliverables to the City.   Consultant participation is subject to the following 
strictures: 
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Prime-Consultant:  The architect who is the prime consultant may only submit one statement of 
qualifications and may not participate as a sub-consultant on any other team. 
 
Sub-Consultants:  Regardless of discipline, firms that participate only as sub-consultants may do 
so with as many teams as desirable. 
 
Submittal Requirements: 
Prime consultants are asked to submit a Statement of Qualifications on behalf of their design 
and management team for the Remodel of Fire Station No. 1.  The composition of the team 
should be able to deliver on a scope of services required to all phases of the total project.   
 
Consultants are asked to provide the following: 

1. Provide background information on your practice.  Indicate how long the firm has 
been in professional practice, approximately how large the professional staff is, and 
what areas of expertise the firm offers.  Indicate if your practice is multi-disciplinary 
or single disciplinary.  Identify the project manager and other key personnel who will 
work on the project. 

2. Explain your approach to public safety/fire station projects and project management.  
How is your internal staff selected?  How will you select the consultants you will 
employ?  What is your method for coordinating various design professionals who will 
assist your team?  How do you interact with the client and keep them on task and 
the project on schedule? 

3. Identify sub-consultants who will be participating on your team.  Indicate what their 
role will be and provide information regarding the key staff members from each firm 
and who will be responsible for their services. 

4. Provide contact references from other municipal clients starting with the most recent 
project first.  Provide a brief description of the projects executed for each of these 
clients. 

5. Indicate your experience with the remodel of public safety buildings and specifically 
with the remodel of fire stations.  Provide specific project examples in the form of 
written project briefs that should include photographs.  Indicate which of the 
consultants worked on which project and their roles. 

6. Provide a cost proposal for the completion of the report for project and provide 
general billing rates that will be applicable for all phases of the project. 

7. Indicate ability to meet project schedule. 
 
Consultation Clarification: 
Consultants are asked to direct all questions regarding this RFQ to Mark Bradford, Fire Chief, 
City of Lawrence at mbradford@lawrenceks.org, or 785-830-7001.  Based on the nature of the 
questions the City may elect to issue an addendum to all consultants on the distribution list. 
 
Selection Process: 
A Selection Committee involving representatives from the City of Lawrence, Douglas County and 
other stakeholders will review the submittals and make a recommendation to the City 
Commission of the best firm to complete the project.  The recommendation will be based upon 
relevant project experience, approach to the project, and the cost of proposal to complete the 
work identified.  The City Commission will make the final selection and approve the agreement 
with the successful consultant. 
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Interviews: 
The City will conduct interviews with the shortlisted firms involving key project staff from the 
primary firm and their consultants.  Team members should be prepared to discuss, among 
other things, their approaches to maintaining a schedule, communicating with clients, 
coordinating project responsibilities, and identifying project risks which require the attention of 
the design team and the client.  Each interview will be limited to two hours in which the 
architectural team will make an introductory presentation of their team’s experience and 
strengths.  The balance of the time will be devoted to questions, answers, and discussion. 
 
Anticipated Project Schedule: 
Submittal Schedule* 
 
Invitation to Submit  -  December 10, 2015 

Invitations will be distributed electronically by the City of Lawrence to selected 
consultants and via DemandStar.  Others may request a copy of the RFQ at any time 
prior to the submission date. 

Deadline for Questions  -  December 28, 2015 
No clarification questions will be accepted after this date so that an addendum, if 
required, may be distributed with sufficient time for consultants to review prior to 
submission. 

Submission Deadline  -  January 11, 2016 
Submit five copies of your Statement of Qualifications by 4:00 p.m.  Please also submit 
one electronic version. 

Lawrence-Douglas County Fire Medical  
Mark Bradford, Fire Chief 
Lawrence, Kansas 66046 

 
Shortlist Notified  -  January 18, 2016 

The City will notify selected firms by phone to schedule interviews.  All unsuccessful 
firms will be notified by email. 

 
Interviews  -   January 18 – 22, 2016 
 
Recommendation to City Commission of Top Ranked Firm  -  February 2, 2016 
 
Agreement with Firm to the City Commission  -  February 16, 2016 
 
Bidding and Negotiations  -  TBD 
 
Construction  -  TBD 
 
*Schedule is subject to change. 
 
Eligibility:  
The opportunity to compete for this project is open to all established, professional 
architect(s)/engineering(s), residing in the United States and licensed to perform services in the 
State of Kansas. The City of Lawrence does not discriminate on the basis of race, sex, religion, 
color, national origin, age, ancestry, disability, or gender identity. Submissions by City or LDCFM 
employees, or their relatives will not be considered. Experience with deferred maintenance 
projects, especially in retrofit of mid-century modern buildings is preferred. Applicants must be 
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able to work effectively within the project timeline and collaborate with the design team and 
multiple government agencies. 
 
 



1 2015 EMS Rate Increase Request 

 

Memorandum 
City of Lawrence  
Fire Medical 
 
TO: Craig Weinaug, County Administrator 

Diane Stoddard, Interim City Manager 
 

FROM: Chief Mark Bradford 

CC: Sara Plinsky, Assistant County Administrator 
Casey Toomay, Assistant City Manager 

 
Date: 

 
November 9, 2015 

 
RE: 

 
Request for Increase in Ambulance Fees 

 
 
 
 
Fire Medical currently operates the emergency medical service under the direction of the 2008 
City Ordinance No. 8312 and County Resolution No. 08-28 A Joint Resolution/Ordinance 
Concerning Charges for Ambulance Services. The governing bodies of the City of Lawrence and 
Douglas County jointly establish fees for emergency medical services. 
 
The Mid-America Regional Council Emergency Rescue (MARCER) committee conducted a survey 
of regional ambulance rates in February 2013. The survey at that time revealed that Fire 
Medical fees are below the average rates charged by regional ambulance service providers 
responding to the survey.  Fire Medical rates last changed in 2008 following a 2007 MARCER 
survey. Each of the ambulance services were contacted by telephone during March 2015 to 
verify and update the information provided during the 2013 survey. 
 
The 2013 MARCER analysis focused on three categories:  Mileage, Advanced Life Support 1 
(ALS-1) rates, and Advanced Life Support 2 (ALS-2) rates. Charges for individual drug 
treatments, supplies and procedures are included in the Fire Medical rate charges and not a 
part of the survey results. The 2015 information below includes ambulance service providers 
responding to the survey charging a flat rate plus mileage for services. Illustrative charts are 
included at the end of the memo. 
 
2013 and 2015 respondents included Fort Osage Fire District, Lee’s Summit Fire Department, 
Johnson County Med-Act, Kansas City, KS Fire Department, Bonner Springs Ambulance District, 
North Kansas City Fire Department, Belton Emergency Services, Gladstone Public Safety 
Department, Overland Park Fire Department, Platte County Fire District, and Lawrence-Douglas 
County Fire Medical. 
 
  

AMBULANCE RATES 
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Mileage 
Mileage (per statute mile) charges for ambulance service providers surveyed ranged from $7.00 
per mile to $17.50 per mile (chart attached).  The 2014 average rate of surveyed providers was 
$9.73 per mile, an increase of 3% from 2013.  Fire Medical currently charges $7.38 per mile or 
$2.12 per mile below the average regional per mile rate. Mileage reimbursement in 2015 for 
Medicare is $5.62 ($1.76 less than the charge), for Medicaid $2.50 ($4.88 less than the charge), 
and for most private insurance, $7.38. In 2014, we billed 48,096 miles for EMS service calls. 
 
Advanced Life Support-1 (ALS-1 includes ALS assessment, intervention, transport) 
ALS-1 rates for the ambulance service providers surveyed ranged from $395 to $1300 during 
2014. The regional average is $741. Fire Medical charges $559 for all ALS emergency and non-
emergency calls, 32% less than the area average.   
 
Advanced Life Support-2 (ALS-2 includes ALS intervention, drugs, CPR, defib, transport ) 
ALS-2 2014 rates for the ambulance service providers surveyed ranged from $400 to $1450.  
The average is $807. Fie Medical charges $619, which is 30% less than the area average.   
 
In 2014, there were a total of 2,985 ALS-1 calls and 79 ALS-2 calls. 
 
Basic Life Support (BLS) 
The 2013 MARCER survey did not include BLS rates. Fire Medical personnel verified BLS rates 
with the survey respondents. Regional BLS rates range from $336 to $1300 with or without BLS 
assessment and/or care. The average 2014 rate for those surveyed was $717 and Fire Medical 
charges $476 for all BLS services or 34% less.  
 
Medicare Reimbursement  
Each year the Federal Centers for Medicare & Medicaid Services establishes the allowable 
charge rates charged to Medicare for all medical services. Medicare then reimburses the service 
provider up to 80% of the allowable rate for the service provided. However, since April 1, 2013, 
Medicare reduced by 2% all allowable reimbursement amounts. 
 
In 2012, Medicare reimbursed mileage at $5.62 per mile and the current mileage 
reimbursement is $5.75 per mile, an increase of 1/8% in 3 years. 
 
Medicare 2012 reimbursement was $194.42 for ALS-1 non-emergency calls and $307.84 for 
emergency calls. In 2015, Medicare ALS reimbursement is $200.17 for non-emergency and 
$316.95 for emergency services, a 3% increase.   
 
In 2012, Medicare reimbursed BLS non-emergency calls at $162.02, and $259.23 for emergency 
calls. The 2015 BLS reimbursement will be $160.05 for non-emergency and $266.91 for 
emergency calls, or a 3% increase over the 3 years. 
 
Another consideration to possible rate changes are the call billed and revenue amounts by 
percentage of source. The following chart illustrates differences in the bill recipient and the 
source of the income. 
  



3 2015 EMS Rate Increase Request 

 

Source Revenue Billed 

Medicare 41% 40% 

Medicaid 6% 6% 

Private 
Insurance 33% 15% 

Self Pay 15% 60% 

 
2013-2014 Comparison of Rates 
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Recommendation for EMS Rate Changes: 
 
The surveys and comparisons indicate that in each of the categories analyzed, Fire Medical 
charges are below the area average rates.  The EMS call volume continues to increase an 
average of 3.5% annually. Since 2008, the department has seen a 23.5% increase in EMS calls. 
 

 EMS 
Call Volume Calls % 

Increase 

2008 7288 4% 

2009 7592 4% 

2010 7763 2% 

2011 7981 3% 

2012 8211 3% 

2013 8734 6% 

2014 9001 3% 

 
 
1. We recommend that the City and County consider increasing ambulance user fees for ALS 

and BLS calls and mileage from the rates below:  
  

 ALS-1 ALS-2 BLS-E Mileage 
Current Rates                                               

Proposed % Increase $ 559 $ 619       $ 476 $ 7.38 

3% $ 576  $ 638 $ 490 $ 7.60 

5% $ 587 $ 650 $ 500  $ 7.75 

10% $ 615 $ 681 $ 524   $ 8.12 

12% $ 626 $ 693 $ 533 $ 8.27 

13% $ 632 $ 699 $ 538 $ 8.34 

15% $ 643 $ 712 $ 547 $ 8.49 

20% $ 671 $ 743 $ 571 $ 8.86 

25% $ 699 $ 774 $ 595 $ 9.23 

30% $ 727 $ 805 $ 619 $ 9.59 

35% $ 755 $ 836 $ 643 $ 9.96 

40% $ 783 $ 867 $ 666 $ 10.33 

 
 
 

We recommend a phased increase over the next three years.  Beginning January 1, 
2016 increase our rates by 15%, January 1, 2016 increase to 20% and January 1, 2018 
increase to 25% as listed in the chart above. 
 
The recommended phased approach will still place our rates below the regional market 
by approximately 30%. 



DOUGLAS COUNTY ADMINISTRATIVE SERVICES 
Douglas County Courthouse 

1100 Massachusetts Street, Unit 204 
Lawrence, KS 66044-3064 

(785) 832-5329   Fax (785) 832-5320 
www.douglas-county.com 

 
 

Sarah Plinsky 

Assistant County Administrator 

 

MEMORANDUM  
 
TO:  The Board of County Commissioners 
  Craig Weinaug, County Administrator 
 
FROM:  Sarah Plinsky, Asst. County Administrator 
  David Sparkes, Director of Building and Grounds 
   
SUBJECT: Consider approving Phase 1 Guaranteed Maximum Price (GMP) of the Fairgrounds  
  Capital Improvement Project and amend the Construction Management (CM) contract  
  with Mar Lan Construction.  
 
DATE:  December 18, 2015 
 
As a part of the 2015 Capital Improvement Plan process, the County Commission secured $6.5 in cash 
reserves to proceed with the Fairgrounds Capital Improvement Project.  Earlier this year, Douglas 
County staff completed a selection process for a Construction Manager for the Fairgrounds project and 
selected Mar Lan Construction.  Design has continued and construction documents have been prepared, 
and budget estimates have continued to be updated and refined.   
 
Attached is a Construction Budget Summary that includes firm bids for Phase 1 and sets a Guaranteed 
Maximum Price for Phase 1.  Phase 1 includes the meeting hall and several paved spaces.  A map that 
highlights the construction phases and an estimated total project budget will be distributed at the 
meeting.  The alternates for Phase 1 are shown on page 5 of the GMP proposal, staff is recommending 
that alternate #1 be accepted and financed with the Sustainability reserve fund in the amount of $7,421.   
 
In order for the project to continue to proceed, staff is asking for approval of the Phase 1 GMP of 
$2,348,925 at this time, and to amend the CM contract.  The revised project schedule is attached.  The 
initial design schedule has slipped slightly but was adjusted to ensure that proper time and emphasis 
was given on the grading plan and site work required for the staged construction.  Construction staff 
now estimates that the new meeting hall will be open by in the summer of 2016.  The Open Pavilion will 
mostly likely not be open until after the 2016 Fair with anticipated completion date in the Fall of 2016.  
This will allow the Fair Board more time to prepare for the 2017 Fair with new facilities and structures.     
 



The re-estimate of the total project budget is above the initial project budget set aside.  Decisions on 
how to fund the difference can be considered in the 2016 Capital Improvement Plan development 
process.  At that point, additional bid and design work will be complete and staff will come back to the 
commission and ask for a total budget project approval.  Additional updates will be provided throughout 
the construction process.   
 
Staff, as well as the design and construction team will be at the meeting to answer questions.       
 

 



 
 

December 17, 2015 
 
Ms. Sarah Plinsky, Asst. County Administrator 
Douglas County Kansas 
11th and Massachusetts Street 
Lawrence, KS  66044 
 
RE:  Douglas County Fairgrounds; Proposal for Phase 1 
 
Dear Sarah, 
 
The following is our proposal for Phase 1 of the Douglas County Fairgrounds project. 
 
GMP Cost Proposal   

 Two Million Three Hundred Forty Eight Thousand Nine Hundred Twenty-Five Dollars; 
$2,348,925 

 Exhibit A, Phase 1 GMP Cost Proposal, is attached 
 
Scope of Work- 

 Exhibit B-List of Drawings, is attached 
 Project Manual-Phase 1; dated October 22, 2015 
 Demolition for all phases of the project 
 Site Utilities as shown on referenced drawings 
 Grading and erosion control for all phases of the project 
 Construction of new Parking Lot B and Expanded Parking Lot C 
 Construction of Multi-Purpose Meeting Hall except for AV package 

 
Time 

 Construction of the Meeting Hall is scheduled for completion by July 22, 2016 
 Balance of work is scheduled for completion by December 31, 2016 

 
Alternates 

 Alternates 1, 2, 5, 6, and 7 are itemized on Exhibit A 
 Alternates 3 and 4 are for the Meeting Hall AV and are still in the bidding stage 

 
We are pleased to present this proposal and hope that a contract Amendment can be issued for 
the GMP Proposal, and that work can begin soon.   
 
Sincerely, 
 
 
 
Gale D. Lantis 
Principal 
 
cc:  David Sparkes 
      Chris Cunningham 
      Chris Burger 



DOUGLAS COUNTY FAIRGROUNDS

CONSTRUCTION BUDGET SUMMARY

12/8/2015

Budget Includes  Exclusions 
1 Phase 1 ‐ Meeting Hall, Site, and Parking          

CONFIRMED BIDS‐GMP FOR THIS PHASE

2,348,925$    All demolition, all grading, all site utilities, 

gravel roads, north parking lot, ramp into 

Dreherer, south parking lot, stage, meeting 

hall, underground power improvements at 

south side of site

 Lighting at north parking lot, AV items 

2 Open Pavilion‐Not bid yet 2,965,100$    Construction of building complete  Public address system, AV items, bird 

netting,  

3 Arena and Restroom Building‐Not bid yet 1,098,000$    Lighting, fencing, restroom building Option 

1.  This budget includes the revised seating 

budget of $509K for 1600 seats.

 Crow's nest 

4 Site Improvements‐Not bid yet 785,900$       RV electrical, concrete and asphalt paving 

at Pavilion and Circle, lighting at north 

parking and site, vendor electrical 

improvements, mill and overlay at 

Extension Office, allowance for street trees, 

allowance for site seeding, $25 K allowance 

for City water meter and SD fees

 Asphalt on east road excluded (not 

required per Landplan) 

$7,197,925

Not included in Above

Access control
Abatement
Site PA system
Livestock panels (Priefert)

FF & E   

Includes contingency of 3.5%=$225,000

Item Description

Total Construction Budget‐December 10, 2015



ID Task Name Duration Start Finish

1 DCF Scheduled Events 223 days Sun 10/4/15 Sun 8/7/16

2 AAACA car show 1 day Sun 10/4/15 Sun 10/4/15

3 All breed dog show 3 days Thu 10/8/15 Sun 10/11/15

4 Round up for hunger-Bldgs 21, 1, 2 3 days Mon 10/19/15 Wed 10/21/15

5 Salvation Army-Bldg 21 22 days Tue 12/1/15 Thu 12/31/15

6 AACA swap meet 5 days Tue 5/3/16 Sun 5/8/16

7 Beekeepers 2 days Fri 6/3/16 Sat 6/4/16

8 Scout camp 6 days Sun 6/5/16 Fri 6/10/16

9 FTA 5 days Tue 7/5/16 Sun 7/10/16

10 Fair 16 days Mon 7/18/16 Sun 8/7/16

11

12

13 Phase 1 199 days Mon 12/28/15 Tue 9/27/16

14 Demo ball fields 10 days Tue 1/12/16 Mon 1/25/16

15 Abate and Demo buildings 1 and 2 10 days Mon 12/28/15 Mon 1/11/16

16 Meeting Hall 140 days Tue 1/12/16 Wed 7/20/16

17 Open Pavilion 185 days Mon 1/18/16 Tue 9/27/16

18 North parking lot 65 days Tue 1/12/16 Mon 4/11/16

19 RV and trailer parking 45 days Mon 4/11/16 Tue 6/7/16

20 South parking lot 45 days Tue 4/12/16 Wed 6/8/16

21 North greenspace/parking grading 20 days Mon 4/11/16 Fri 5/6/16

22 Waterline and sewer extensions 45 days Mon 3/7/16 Fri 5/6/16

23

24 Phase 2 100 days Mon 8/8/16 Tue 12/27/16

25 Demo arena 10 days Mon 8/8/16 Fri 8/19/16

26 Abate and demo livestock buildings 15 days Mon 8/8/16 Fri 8/26/16

27 Arena/seating/lighting 90 days Mon 8/22/16 Tue 12/27/16

28 Concession/ticket building at arena 50 days Mon 8/22/16 Mon 10/31/16

29 Central paving 45 days Mon 8/22/16 Mon 10/24/16

30 Perimeter roads 30 days Tue 9/20/16 Mon 10/31/16

31 East site grading 30 days Tue 9/20/16 Mon 10/31/16

10/4 8/7

10/4 AAACA car show

10/8 All breed dog show

10/19 Round up for hunger-Bldgs 21, 1, 2

12/1 Salvation Army-Bldg 21

5/3 AACA swap meet

6/3 Beekeepers

6/5 Scout camp

7/5 FTA

7/18 Fair

12/28 9/27

1/12 Demo ball fields

12/28 Abate and Demo buildings 1 and 2

1/12 Meeting Hall

1/18 Open Pavilion

1/12 North parking lot

4/11 RV and trailer parking

4/12 South parking lot

4/11 North greenspace/parking grading

3/7 Waterline and sewer extensions

8/8 12/27

8/8 Demo arena 

8/8 Abate and demo livestock buildings

8/22 Arena/seating/lighting

8/22 Concession/ticket building at arena

8/22 Central paving

9/20 Perimeter roads

9/20 East site grading
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PHASING PLAN

Phasing Plan, December 15, 2015
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Project: phasing plan 9-10-15
Date: Fri 12/18/15



"EXHIBIT A"

Douglas County Fairgrounds

Phase 1‐GMP Cost Proposal

December 17, 2015

015

0104 Field engineer 16,000$          

0107 Foreman 10,080$          

0127 Safety officer & inspections 4,500$            

0140 Temporary utilities 3,000$            

0122 Site signage 825$                

0124 Toilets 1,500$            

0110 Dumpsters 3,000$            

0155 Survey, staking, and layout 19,100$          

0160 Final cleaning 1,200$            

0126 Winter protection 7,500$            

0170 Equipment rental 2,000$            

0121 Temporary fencing 3,050$            

0190 Builders risk insurance 1,650$            

0180 Building permits 5,600$            

0195 Delivery, postage, printing, notices 1,300$            

80,305$          

020

0201 Site/building demolition ‐$                  In 3110

0299 Miscellaneous demo ‐$                  In 3110

‐$                 

030

0301 Concrete footings and slab 85,565$           Bottorff

0350 Stained or polished floors 14,904$           Concrete Expressions

0399 Miscellaneous concrete ‐$                  None

100,469$        

040

0401 Brick veneer 26,700$           Masonry Concepts

0499 Miscellaneous masonry items ‐$                  None

26,700$          

050 METALS

0501 Structural steel beams & columns 7,105$             TFIW

0520 Anchor Bolts 250$                 Slab anchor bolts

0599 Miscellaneous metals ‐$                  None

7,355$            

Div Cost 
Category Item Description Total Notes

FIELD CONDITIONS 

TOTAL FIELD CONDITIONS

EXISTING CONDITION/DEMOLITION

TOTAL DEMOLITION

CONCRETE‐BUILDING

TOTAL CONCRETE‐BUILDING

MASONRY

TOTAL MASONRY

TOTAL METALS

1 of 5



"EXHIBIT A"

Douglas County Fairgrounds

Phase 1‐GMP Cost Proposal

December 17, 2015

Div Cost 
Category Item Description Total Notes

060

0601 Wood rough carpentry 130,298$         Hunt, Inc.

0603 Wood trusses ‐$                  In 0601

0605 Rigid wall insulation 6,500$            

0620 Interior casework and millwork 16,700$           Woodworking Specialties

0664 FRP 235$                 B and B Drywall

0699 Plywood on storage room walls ‐$                  In 0620

153,733$        

070

0720 Attic insulation‐R38 blow in & R19 walls 7,760$             Black Gold

0725 Weather barriers‐spray on ‐$                  In 0792

0736 Composition shingle roofing 12,500$           McLaughlin Roofing

0740 Metal wall panels, roofing 19,005$           Town and Country

0762 Gutters 1,635$             Town and Country

0792 Caulking and joint sealants & weather barrier 11,527$           RWC

0799 Miscellaneous  ‐$                  None

52,427$          

080

0810 Doors and frames and hardware 31,186$           Duranotic

0840 Aluminum storefront, windows 29,200$           Kennedy

0899 Serving window shutter 2,100$             Raynor

62,486$          

090

0921 Drywal & resilient channels 43,399$           B and B Drywall

0930 Wall and floor tiling 13,326$           Legacy Flooring

0951 Acoustical ceilings 18,200$           Wilko

0965 Rubber base 1,536$             Legacy Flooring

0980 Sound bats 3,456$             B and B

0991 Painting 13,378$           Lawrence Decorating

0999 Resilient channel on trusses ‐$                  In 0921

93,295$          

100

1021 Toilet compartments 2,795$             Meyer Construction

1022 Operable partition 18,479$           Abbey Simons

1026 Wall & corner protection 2,290$             Install in 0640

1028 Toilet accessories 1,598$             Meyer

1044 Fire extinguishers and cabinets 1,006$             Meyer

1073 Awnings and canopies 1,395$             Star Signs

1099 Other specialties ‐$                  None

27,563$          

TOTAL CARPENTRY

CARPENTRY

THERMAL & MOISTURE

TOTAL THERMAL AND MOISTURE

DOORS & WINDOWS

TOTAL DOORS & WINDOWS

FINISHES

TOTAL FINISHES

SPECIALTIES

TOTAL SPECIALTIES

2 of 5



"EXHIBIT A"

Douglas County Fairgrounds

Phase 1‐GMP Cost Proposal

December 17, 2015

Div Cost 
Category Item Description Total Notes

110

1131 Appliances ‐$                  By owner

1152 Project screens ‐$                  In AV package

1199 Miscellaneous equipment ‐$                  None

‐$                 

120

1221 Window blinds 1,520$             Abbey Simons

1299 Miscellaneous furnishings ‐$                  By owner

1,520$            

210

2110 Fire suppression systems‐water based 23,950$           Conley Fire Protection

2199 Miscellaneous fire suppression ‐$                  None

23,950$          

220

2210 Plumbing 39,332$           Chaney

2299 Miscellaneous plumbing ‐$                  None

39,332$          

230

2330 HVAC system 85,841$           River City HVAC

85,841$          

260

2610 Electrical  61,695$           Jayhawk Power Systems

2656 Exterior lighting ‐$                  Included in 2610

61,695$          

280

2810 Access control ‐$                  None

2816 Security systems ‐$                  None

2823 Video surveillance ‐$                  None

2831 Fire alarm systems 11,930$           Jayhawk Power

2899 Miscellaneous systems ‐$                  None

11,930$          

TOTAL FURNISHINGS

EQUIPMENT

TOTAL EQUIPMENT

FURNISHINGS

FIRE SUPPRESSION

TOTAL FIRE SUPPRESSION

PLUMBING

TOTAL PLUMBING

HVAC

TOTAL HVAC

ELECTRICAL

TOTAL ELECTRICAL

SAFETY AND SECURITY

TOTAL SAFETY AND SECURITY

3 of 5



"EXHIBIT A"

Douglas County Fairgrounds

Phase 1‐GMP Cost Proposal

December 17, 2015

Div Cost 
Category Item Description Total Notes

310

3110 Clear, strip, cut and fill, demo, utilities 950,022$         RD Johnson Excavating

3120 LVC  under slab ‐$                  In 3110

3125 Erosion control ‐$                  In 3110

3131 Termite treatment 948$                 Centrex II

3199 Miscellaneous earthwork ‐$                  In 3110

950,970$        

320

3212 Concrete stage and stairs 24,800$           Bottorff

3213 Bollards at trash & handrails at stage 3,843$             TFIW

3215 Asphalt and concrete paving 220,870$         Sunflower

3231 Fencing @ mechanical screen ‐$                  None

3232 Chain link fence at trash 2,000$             Allowance

3292 Seeding and sod allwoance 7,500$             Allowance

3293 Landscape allowance ‐$                  None

3299 Miscellaneous exterior improvements ‐$                  None

259,013$        

330

3311 Water line‐2" ‐$                  In 3110

3312 Fire main‐4" ‐$                  In 3110

3331 Sewer line ‐$                  In 2210

3370 Electrical services for UG and out bldgs 49,350$           Jayhawk Power

3380 Communication utilities‐fiber conduit ‐$                  In water trench

3399 Miscellaneous utilities ‐$                  None

49,350$          

2,087,934$     

400 90,343$           Not to exceed 4.5% of COTW

500

5001 Contingency 70,081.00$     

Subtotal with contingency 2,248,358$     

600 78,693$          

Subtotal with OH & P 2,327,051$     

800 21,874$          

2,348,925$    

TOTAL UTILITIES

EARTHWORK

TOTAL EARTHWORK

EXTERIOR IMPROVEMENTS

TOTAL EXTERIOR IMPROVEMENTS

UTILITIES

BID SUMMARY

GENERAL CONDITIONS

CONTINGENCY

CONTRACTOR OH & P @ 3.5%

BONDS @ .94%

GMP FOR PHASE 1

SUBTOTAL‐COST OF THE WORK (COTW)

4 of 5



"EXHIBIT A"

Douglas County Fairgrounds

Phase 1‐GMP Cost Proposal

December 17, 2015

Div Cost 
Category Item Description Total Notes

#1 Meeting Hall‐LED Light Fixtures

Electrical 6,800$            

Subtotal 6,800$            

Markups and Bond 620.90$          

TOTAL ADD 7,421$            

#2 Meeting Hall‐Bottle Filler at Water Fountain

Plumbing 1,546$            

Subtotal 1,546$            

Markups and Bond 141$                

TOTAL ADD 1,687$            

 #5 Meeting Hall‐Zip System Sheathing & Tape

Rough Carpentry 11,286$          

Subtotal 11,286$          

Markups and Bond 1,031$            

TOTAL ADD 12,317$          

#6 Meeting Hall‐Lennox Equipment in lieu of Carrier

Mechanical (4,327)$           

Subtotal (4,327)$           

Markups and Bond (395)$              

TOTAL DEDUCT (4,722)$           

#7 North Parking Lot B‐Permeable Pavers

Paving 24,750$          

Subtotal 24,750$          

Markups and Bond 2,260$            

TOTAL ADD 27,010$          

ALTERNATES

5 of 5
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