BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS

Amended Agenda

WEDNESDAY, NOVEMBER 18, 2015
4:00 p.m.

-Consider approval of the minutes for August 12, August 19, September 2, September 9, September
16, September 23 and October 7, 2015.

CONSENT AGENDA
(1) (a) Consider approval of Commission Orders;

(b) Consider recommendation of contract for orthophotography (Jackie Waggoner);

(c) Consider authorization to apply for federal funds exchange with KDOT (Keith Browning);

(d) Consider authorization to Convey and Warrant Lot 8, Block 3, in East Hills Business Park,
in Lawrence, Kansas to Economic Development Corporation of Lawrence and Douglas
County (lot between Prosoco and Kinedyne) (Craig Weinaug);

(e) Consider approval of Notice to Township Board for Cereal Malt Beverage License for
Flamingo Enterprises (Clerk’s Office);

(f) Consider approval of Notice to Township Board for Cereal Malt Beverage License for
Clinton Marina (Clerk’s Office);

(g) Consider approval of Notice to Township Board for Cereal Malt Beverage License for
Clinton Submarina (Clerk’s Office); and

(h) Consider approval for Class “B” Club License for The Bird of Lawrence (Clerk’s Office)

REGULAR AGENDA
(2) Consider request to waive the formal bid process for a new inmate medical services contract
(Ken McGovern)

(3) Request authorization to approve increased change orders for Project Nos. 2013-17 and
2014-05, rehabilitation of Route 1055 bridge over Wakarusa River and Route 1055
pavement reconstruction north of Wakarusa River bridge (Keith Browning)

(4) (a) Consider approval of Accounts Payable (if necessary)
(b) Appointments
-Board of Construction Codes Appeals (1) position
(c) Public Comment
(d) Miscellaneous

(5) Adjourn

WEDNESDAY, NOVEMBER 25, 2015 -Cancelled

WEDNESDAY, DECEMBER 2, 2015
-Receive update on STAR Sustainability Certification Process (Eileen Horn)

WEDNESDAY, DECEMBER 9, 2015

4:00 p.m.
-JT item (Britt Crum-Cano)-First item
-EDC Economic Development Report for 2015 (Larry McElwain )

WEDNESDAY, DECEMBER 23, 2015




WEDNESDAY, DECEMBER 30, 2015

Note: The Douglas County Commission meets regularly on Wednesdays at 4:00 P.M. for administrative items
and 6:00 P.M. for public items at the Douglas County Courthouse. Specific regular meeting dates that are not
listed above have not been cancelled unless specifically noted on this schedule.



DOUGLAS COUNTY ADMINISTRATIVE SERVICES

Division of Purchasing
1100 Massachusetts Street
Lawrence, KS 66044-3064

(785) 832-5286 Fax (785) 838-2480
www.douglas-county.com

MEMO TO: The Board of County Commissioners
Craig Weinaug, County Administrator

FROM: Jackie Waggoner, Purchasing Director
Division of Purchasing

SUBJECT:  Consider Recommendation of Contract for Orthophotography
DATE: November 12, 2015

We recently solicited proposals for digital color orthophotography for Douglas County (475
sg miles) with neighboring counties Jefferson (555 sq miles) and Shawnee (556 sg miles).
Orthophotography is aerial photography from which distortions owing to camera tilt and
ground relief has been removed. An orthophoto has the same scale throughout and can be
used as a map. The process to correct the geometry of the aerial photography is called
orthorectification and it uses elevation data to correct terrain distortion associated with each
image. Orthophotography is an indispensible thematic layer in GIS. Total project area for this
project is 1,586 sq miles. Working with neighboring counties has given us better pricing
through the economy of scale principle. The table below summarizes the cost from the
proposal we received:

Cost Tabulation

Vendor Proposed Cost
Access Geographics $ 108,665.00
GeoTerra $ 141,550.00
Kucera International $ 103,090.00
Pictometry $118,950.00
Quantum Spatial $104,676.00
SAM, Inc. $ 137,500.00
Sanborn $101,512.48
Surdex $ 137,900.00
Tukuh Technologies $ 89,212.50

Technological advances and increased production capabilities continue to drive
orthophotography pricing down. The County’s 2013 orthophotography project had a per mile
cost close to $100 and that number was significantly less than the other proposals. This year’s
highest proposed per mile cost is under $90 while the lowest is close to $56.

A committee consisting of city and county staff in partnering counties reviewed all proposals
and data samples in accordance with project specifications and evaluation criteria —
experience and qualifications, costs, schedule and resource availability, references, quality
control program and exceptions to specifications. The committee met to discuss results of the



proposal review and narrow the vendor list for further evaluation. The top five (5) vendors
were identified by a ranking matrix and each committee member was assigned a vendor for
reference calls. The ranking matrix below averages each committee member’s scores. Range
for score values was 1-9 with 1 being best.

Ranking Matrix

Vendor Rank Average
Access Geographics 3.6
GeoTerra 8.4
Kucera International 2
Pictometry 9
Quantum Spatial 3.2
SAM, Inc. 8.6
Sanborn 2.6
Surdex 3.6
Tukuh Tech 8

Following reference checks the evaluating committee narrowed their selection to the top 3
vendors (Kucera, Quantum and Sanborn). The committee had conference calls with all three
vendors and the overall consensus was Kucera met our requirements and provided the best
overall value.

Kucera was receptive to negotiating items that will benefit all partnering counties, at no

additional cost. The table below identifies the project breakdown by partner, area, cost and
percentage of cost commitment. Each partner will be responsible for their share of the project.

Cost Breakdown

Partner Sq Miles Cost Percentage
DGCO 238 $ 15,470 15.0%
JFCO 555 $ 36,075 35.0%
SNCO 278 $ 18,070 17.5%

Lawrence 237 $ 15,405 14.9%
Topeka 278 $ 18,070 17.5%
Total 1586 $ 103,090 100%

Funds have been allocated in the Technology Fund Reserve for this project. Bryce and | will
be available at the meeting to answer any questions you may have.

RECOMMENDATION: The Board of County Commissioners approves a contract in the
amount of $103,090 with Kucera International for Orthophotography, with Douglas County’s
cost commitment being $15,470.



DOUGLAS COUNTY PUBLIC WORKS
3755 E. 25™ Street
Lawrence, KS 66046
(785) 832-5293 Fax (785) 842-1201
dgcopubw@douglascountyks.org

Keith A. Browning, P.E.
www.douglascountyks.org

Director of Public Works/County Engineer

MEMORANDUM

To :Board of County Commissioners

From : Keith A. Browning, P.E., Director of Public Works/County Engineer M

Date : November 12, 2015

Re : Consent Agenda authorization to apply for federal funds exchange with KDOT

KDOT has implemented a Federal Funds Exchange (FFE) program under which local
agencies may exchange their share of federal funding obligation authority for state
funds at a ratio of ($0.90 state funds)/($1.00 federal funds). You will recall earlier this
year the BoCC authorized me to exchange our available federal obligation authority for
state funds under the FFE program. In January 2015, we applied to KDOT to exchange
our available federal funds, and in March 2015 we executed an agreement under which
KDOT reimbursed Douglas County $1,200,918 in state funds in exchange for our

$1,334,354 in available federal funds. We received KDOT'’s reimbursement in May
2015.

Douglas County currently has $685,789.39 in available federal obligation authority
which we can exchange for $617,210.45 in state funds. We can apply for partial
reimbursement of costs for this year’'s improvements to Route 1055 from Route 12 to
Vinland, Project Nos. 2014-08 and 2014-09. The contract costs for those projects were
$1,795,709.10

I request authorization to again apply for the federal funds exchange. As was requested
and approved for the earlier federal funds exchange, | request these funds are targeted
towards future Project No. 2015-05, improvements to Route 458 from Route
1039/Route 1 to approximately 1160N (south end of Banning’s Corner curve).

Action Required: Consent Agenda authorization to apply to KDOT for a federal funds
exchange to partially reimburse costs of Project Nos. 2014-08 & 2014-09, Route 1055
improvements from Route 12 to Vinland. The reimbursed funds will be put in a revenue
line item in the CIP, and targeted for improvements to Route 458, Project No. 2015-05.



AD - Crabtree, Robin

From: AD - Weinaug, Craig

Sent: Friday, August 14, 2015 3:52 PM

To: AD - Crabtree, Robin

Cc: County Commission

Subject: FW: County Commission Request

Attachments: County Commission Memo Lot aerial and press release PDF.pdf

Commissioners:

Attached please find a request from Marilynn Bittenbinder to donate a lot in East Hills to facilitate a new business in the
building that is currently occupied by Kennedyne that is moving to a new location.

I recommend that you approve this request at your regular meeting on August 26.

Whenever an unsold lot is transferred to a new or expanding business, we always request the city to waive past
assessments against that lot. The request for a waiver on this lot will be considered by the Lawrence City Commission on
August 25. My recommendation on this donation is contingent upon a favorable answer from the city of Lawrence to

waive these assessments.

Craig Weinaug

From: AD - Weinaug, Craig
Sent: Friday, August 14, 2015 3:43 PM

To: Diane Stoddard (dstoddard@lawrenceks.org)

Cc: 'Marilyn Bittenbender'; County Commission
Subject: FW: County Commission Request

Diane:

Pursuant to past agreements between the City of Lawrence and Douglas County which specify that the City will consider
waiver of past assessments against unsold lots whenever the property is sold or donated to new businesses or
expanding businesses, | hereby request that the city waive the assessments against the lot described in the attached
letter. I will place this on a county commission agenda for approval of the donation of property as requested in the
attached letter, after the city commission acts on the waiver request. Therefore, it would be appropriate that any
motion approving our request for waiver be contingent upon the County Commission’s approval of the request that is
attached.

Craig

From: Marilyn Bittenbender [mailto:Marilyn.Bittenbender@colliers.com]
Sent: Thursday, August 06, 2015 5:01 PM

To: AD - Weinaug, Craig
Subject: County Commission Request

Hi Craig, here is our memo and request for the East Hills lot. Should | deliver you three hard copies to put in
the Commissioner’s packets or should | email them this same PDF or what is the best way for me to handle
this request? | am happy to do any of the above.

Marilyn Bittenbender SIOR CCIM
Senior Vice President | Lawrence
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marilyn.bittenbender@colliers.com

Colliers International
805 New Hampshire, Suite C | Lawrence, KS 66044 | USA
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August 7, 2015

Commissioner Nancy Thellman
Commissioner Mike Gaughan
Commissioner Jim Flory

Acquisition of East Hills Business Park parcel & access for due diligence

Dear Members of the Douglas County Commission

It is my honor today to be writing to you on behalf of ProSoCo, and the company owners Bruce
Boyer and David Boyer. ProSoCo was founded by Bruce and David’s grandfather more than 75
years ago. David's son Jacob joined the company recently — making it a 4" generation family-
owned company and a wonderful local business here in Lawrence. ProSoCo produces and
sells products for building protection and restoration, including such historic structures as the
United States Capitol Building, Grand Central Station, the Smithscnian Institute, and
Westminster Abbey not to mention our own Douglas County Courthouse, Kansas State Capital
and multiple buildings on KU's campus.

Bruce and David have been in negotiations for the last several months to join forces with a
bright, entrepreneurial architect who has developed a new insulated wall-panel product for the
high-performance segment of the construction industry. They plan to manufacture this product
right here in Lawrence, with the announcement of their new venture “Build Smart” (press
release attached). Build Smart will offer the home building industry one of the “greenest”
technologies in the market. Bruce and his colleagues anticipate it has the potential to transform
how homes are built in America -- and in the process change how our homes consume energy.

We have all read recently of the unfortunate news that another of our area companies,
Kinedyne, will be closing their Lawrence plant at the end of the summer, and only maintaining a
small office staff here locally to complete that transition. It is sad news for our community any
time we lose a major employer, and it often leaves employees and their families in limbo, as well
as vacant real estate on the market.

The timing of the Build Smart launch is thus most fortuitous. Bruce and his brother have placed
a conditional contract on the Kinedyne property that is now in escrow under their real estate
holding company Boyer Properties LP. Their goal is to complete the purchase of the Kinedyne
property this fall and begin manufacturing Build Smart product by next spring. They are
currently in what is known as their “due diligence” phase. During this period they will conduct
the standard inspections, and also converse with various governmental bodies that have
jurisdiction over this project.

One of the key elements of making this project successful will be to create a full driveway
around the entire building, and knocking out much of the north wall to add at-grade overhead
doors to receive raw materials and ship out finished goods. The building is currently
constructed almost to the setback line on the west side, and there is not enough room to
construct a driveway around the west side. There is however a County-owned vacant tract of
land directly to the west of the Kinedyne property, which is also directly south of the ProSoCo
property. It is irregularly shaped, and has at least a 50 foot drop from the top of the site to the
street level. The street itself has a drop from the south property line of the county lot to the




north side which could be as much as 20 feet. Itis a very challenging site, and in my
professional opinion would be highly unlikely to be considered a "buildable” site for a business.
It could however accommodate a driveway and provide the access necessary for Build Smart to
allow them to occupy the Kinedyne property.

Bruce and David are thus asking the County to grant Boyer Properties LP the title to this lot, at
no cost. | don't believe it will be a useable lot to anyone other than a neighbor, and with your
help to bring this project to fruition, Bruce and David will be the neighbor on both sides. It thus
only makes sense for them to have the connecting lot in between that will allow Build Smart the
access it needs to operate successfully here in Lawrence.

Boyer Properties LP is not planning to ask the city or the county for any economic incentives for
this project. No tax abatement request, no TIF, no IRB issue, nothing other than the deed to
this lot, and hopefully your collective support and enthusiasm for their project, and timely
assistance and facilitation with any site development issues.

We are on a fairly tight timeline, and would appreciate your response by August 26. In the
meantime it would be very helpful if Bruce and his surveying and civil engineering consultant
Landplan Engineering would be granted immediate access to the lot to do some preliminary
evaluation for the road while they are there to do the survey work for the Kinedyne acquisition.
There will be no invasive work on the County parcel. If you could have Craig give either myself
or Bruce a call about this access request while you are considering the deed request we would
be most appreciative.

Best I.?egards, '

Marilyn Bittenbender

CC. County Administrator Craig Weinaug
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Lawrence-based company announces partnership

Lawrence, Kan. — PROSOCO announces a partnership with highly regarded architect, builder and Passive
House consultant Adam Cohen in a move designed to make durable, super-energy-efficient construction
simple, affordable and accessible for any builder, architect, developer or homeowner.

The new entity, called Build Smart, will produce three revolutionary products -- pre-fabricated, energy-
efficient wall panels, slab foundation forms and precast and insulated basements. The venture is
expected to require additional manufacturing and warehouse capacity.

The Build Smart products solve several problems in the marketplace for energy-efficient design and
construction:

1. It canincrease cost. The high-performing Build Smart system makes extreme-energy-
efficient construction affordable.

a. For single-family projects, the Build Smart system yields a 65-75% reduction in
energy bills, easily offsetting the monthly cost for the fractional increase in
construction cost.

b. For multi-family and larger commercial projects, the Build Smart system can
typically be implemented for market rate with no cost premium by applying the
savings from the 40-60% mechanical system size reduction to the envelope
improvements.

2. It can be complicated. Build Smart simplifies the process of building a high-performance,
energy-efficient structure. The factory-manufactured modular components come with pre-
installed, energy-efficient windows and doors. Continuously insulated panels, precast and
insulated basements, and slab foundation forms are delivered directly to the job site for
simple final assembly by conventional builders and trades.

3. It can look unusual. Build Smart panels allow the use of traditional designs.

“I created these products for my design/build work, and I've long wanted to bring them to a wider
audience,” Cohen said. “I'm extremely pleased that it's finally possible through the Build Smart
partnership with PROSOCO. The ultimate goal is to change the way we build in North America to bring
energy efficiency within reach for anyone.”

PROSOCOQ’s R-Guard products are a natural fit with the Build Smart system. They're designed to work in
real-world conditions of both the new construction and building repair industries — that includes
substrates that are frequently wet and not pristine, and working conditions that are seldom ideal, said
David Boyer, president and CEO of PROSOCO.

“Build Smart takes this mindset one step further,” Boyer said. “Site erection is fast using the same R-
Guard detailing products already available. This dramatically reduces the construction cycle and
maximizes productivity — and profits — of quality builders whose clients now demand durable, energy-
efficient buildings.”

“By standardizing the components, the computer modeling for the client’s desired building performance
is streamlined. Build Smart delivers quality-assured, pre-assembled building modules that maximize
energy efficiency while minimizing cost.”



The Build Smart products — which are ideal for use on residential, multi-family, commercial or mixed-use
spaces, will be available for order this fall.

Learn more today at BuildSmartNA.com.

About PROSOCO

PROSOCO is a national manufacturer of products for cleaning, protecting and maintaining concrete;
making building envelopes air- and water-tight; and cleaning, protecting and restoring new and existing
masonry buildings. The company has occupied its current headquarters in the East Hills Business Park in
Lawrence, Kan., for 16 years. PROSOCO employs more than 80 full-time employees.

For more information, contact:

Paul Grahovac, PROSOCO director of new business development, 888-376-3424



Affidavit in Proof of Publication

STATE OF KANSAS (First published in the
Lawrence Daily

Douglas County Journal-World October 2,
2015)

Shanice Varnado of the Legal Dept. of the Lawrence Daily NOTICE

Journal-World being first duly sworn, deposes and says: Please take notice that,

pursuant to K.S.A.
19-211(d), the Board of

That this daily newspaper printed in the State of Kansas, and County Gommissloners of

published in and of general circulation in Douglas County, Douglas County, Kansas

: EE I : : ta (the "Board") Intends to
Kansas, with a general paid mrculahgn on a daily b‘ams in convey the Real Estate de-
Douglas County, Kansas, and that said newspaper is not a scribed below to Economic

. . .. . Development Corporation
trade, religious or fraternal publication, and which newspaper ¢\ Jue o' and pouglas

has been admitted to the mails as periodicals class matter in County, il Kansas
: . s hod not-for-profit corporation,
said County, and that a notice of which is hereto attached, was 1 "yime mare than 45

published in the regular and entire issue of the Lawrence Daily ~ days after the first publi-
cation of this Notice.

Journal-World The Real Estate described
in this Notice is:

. . . . Lot 8, Block 3, in East Hills
Said newspaper is published daily 365 days a year; has been S0 gysiness Park, in the City
published continuously and uninterruptedly in said county and g;unt';aWKfa 4:'"5?5 Douglas
state for a period of more than five years prior to the first The Board acquired the
publication of said notice and been admitted at the post office ~ Real Estate for $3,000 per

. . acre. The Real Estate con-

of Lawrence in said County as second class matter. sists of approximately 4.85
acres, making the Board's

cost of acquiring the Real

That the attached notice is a true copy thereof and was Estate approximately
. .« i - . . 514'550-
published 1.n the r§gular _and‘entlre ISSU(? of.sald newspapcl:r for The Board Intends to con-
3 consecutive days/weeks the first publication thereof being vey the Real Estate for
' $0.00,

made as aforesaid (')n 10/02/2015 with publications being

i R Jameson D, Shew,
made on the following c?atf,i. County Clerk

022015, 10/09/2015, 10/16/2015

ﬁ ribed and sworn to before me this

LD

Notary Public

My Appointment expires: March 15, 2019

Notary And Affidavit $0.00
Additional Copies $0.00
Publication Charges $146.58
$146.58 7
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NOTICE TO THE TOWNSHIP BOARD

STATE OF KANSAS DOUGLAS COUNTY, ss
TO THE TOWNSHIP CLERK, GRANT TOWNSHIP

This is to notify the members of your Township Board that application has been filed with
the Douglas County Commission for Flamingo Enterprises to sell Cereal Malt Beverages at
retail for consumption on the premises: 1626 E 1550 Rd, Lawrence, KS .

The Township Board may within (10) days file an advisory recommendation as to the

granting of such a license and such advisory recommendation shall be considered by the Board
of County Commissioners before such license is issued KSA 41-2702.

Done by the Board of County Commissioners this 18™ Day of November 2015.

CHAIRMAN

COUNTY CLERK

(SEAL)

The board of county commissions in any county shall not issue a license without giving the clerk of the township board in the township where the
applicant desires to locate, written notice by registered mail, of the filing of the application.




NOTICE TO THE TOWNSHIP BOARD

STATE OF KANSAS DOUGLAS COUNTY, ss
TO THE TOWNSHIP CLERK, CLINTON TOWNSHIP

This is to notify the members of your Township Board that application has been filed with
the Douglas County Commission for Clinton Marina to sell Cereal Malt Beverages at retail for
consumption off the premises: 1329 E 800 Road.

The Township Board may within (10) days file an advisory recommendation as to the

granting of such a license and such advisory recommendation shall be considered by the Board
of County Commissioners before such license is issued KSA 41-2702.

Done by the Board of County Commissioners this 18th Day of November 18, 2015.

CHAIRMAN

COUNTY CLERK

(SEAL)

The board of county commissions in any county shall not issue a license without giving the clerk of the township board in the township where the
applicant desires to locate, written notice by registered mail, of the filing of the application.




NOTICE TO THE TOWNSHIP BOARD

STATE OF KANSAS DOUGLAS COUNTY, ss
TO THE TOWNSHIP CLERK, CLINTON TOWNSHIP

This is to notify the members of your Township Board that application has been filed with
the Douglas County Commission for Clinton Submarina to sell Cereal Malt Beverages at retail
for consumption on the premises: 1329 E 800 Road.

The wanship Board may within (10) days file an advisory recommendation as to the

granting of such a license and such advisory recommendation shall be considered by the Board
of County Commissioners before such license is issued KSA 41-2702.

Done by the Board of County Commissioners this 18th day of November, 2015

CHAIRMAN

COUNTY CLERK

(SEAL)

The board of county commissions in any county shall not issue a license without giving the clerk of the township board in the township where the
applicant desires to locate, written notice by registered mail, of the filing of the application.




JAMIE SHEW

DOUGLAS COUNTY CLERK
1100 Massachusetts
Lawrence, KS 66044

Marni Penrod-Chief Deputy Clerk
Benjamin Lampe-Deputy Clerk Elections

2016

DOUGLAS COUNTY KANSAS OCCUPATIONAL LICENSE APPLICATION

~
DATE: /o/ 227/ 2075
APPLICANT: Bitd of Lawrence

APPLICANT’S REPRESENTATIVE: Wesley R Kabler

BUSINESS ADDRESS: 1626 E 1550 Rd., Lawrence KS

STATE LIQUOR LICENSE NUMBER: 10-016-0297-00

BUSINESS PHONE: 785-843-9800

DOUGILAS COUNTY USE LOCATION: Same as above

APPLICANT’S SIGNATURE

COUNTY FEE: $150.00 COUNTY LICENSE NUMBER 2

DATE ISSUED

Phone: 785-832-5267 www.douglascountyelections.com Fax: 785-832-5192




KEEP THIS LICENSE POSTED CONSPICUOUSLY AT ALL TIMES

Fee: $ 150.00 (original) LICENSE TAX NO. 2

2016

TO WHOM IT MAY CONCERN:

Occupation License is hereby granted to THE BIRD OF LAWRENCE

Of CLASS “B” CLUB LICENSE NO. 10-016-0297-00 for the year beginning January 1, 2016

at 1626 EAST 1550 ROAD, LAWRENCE, KS 66044 in the Township of GRANT in DOUGLAS COUNTY,
KANSAS

Same having been approved by the governing body of said County as provided by the Laws of Kansas, K.S.A.41-2622
and the regulations of the Board of County Commissioners.

2

This License will expire DECEMBER 31, 2016 unless sooner revoked, is not transferable, nor will
any refund of the fee be allowed thereon.

Done by the Board of County Commissioners of DOUGLAS County, Kansas
this 18™ day of November 2015.

Attest:

County Clerk
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THE SHERIFF

Gary Bunting, Undersheriff
3601 E 25" St — Corrections
Lawrence, KS 66046
(785) 830-1000, fax (785) 830-1085

OFFICE OF

Jim Martin, Undersheriff
111 E 11™ St — Operations
Lawrence, KS 66044
(785) 841-0007, fax (785) 841-5168

KENNETH M. MCGOVERN

Sheriff
MEMORANDUM
To: The Board of County Commissioners
County Administrator Craig Weinau
From: Sheriff Kenneth M. McGovern'
Date: November 12, 2015
Subject: Request to Waive Formal Bid Process for a New Inmate Medical Services Contract

The Douglas County Sheriff's Office is requesting that the Board of County Commissioners waive the
formal bidding process which would be typically necessary to secure a new future inmate medical
services contract. Upon approval, the Sheriff's Office intends to solicit information from Advanced
Correctional Healthcare and Correct Care Solutions, two inmate medical service provider companies.
The information would be used to select the most appropriate company and then negotiate a contract for
services with that company. The Sheriff's Office plans to present the contract to the Board of County
Commissioners for approval.

This request for a waiver is based on several important factors. A formal bidding process can take a
significant amount of time, and inmate medical care is a subject area with high liability. The Sheriff’s
Office received budgetary approval to begin twenty-four hour medical personnel coverage at the Douglas
County Correctional Facility beginning in January 2015. The current medical provider has struggled to
employ staff willing to work in a correctional setting.

Correctional healthcare is Advanced Correctional Healthcare’s and Correct Care Solutions’ primary form
of business. They are both national companies that operate based upon nationally recognized
correctional health care standards and policies. Both companies are utilized by local Kansas counties.
Some of these counties routinely house inmates temporarily for Douglas County. This could assist with
providing seamless medical care for our inmates as well as help fill temporary staffing deficiencies, thus
improving the overall level of service.

Medical costs are also a consideration. The individual contract with one of these companies may cost
more than the current medical contract/s. The Sheriff's Office, however, believes that savings will occur
when overall medical costs are evaluated.

| recommend that the Board of County Commissioners approve this request to seek a new medical
provider by waiving the formal bidding process. | will be available to answer any questions.




DOUGLAS COUNTY PUBLIC WORKS
3755 E. 25" Street
Lawrence, KS 66046
(785) 832-5293 Fax (785) 842-1201
dgcopubw@douglascountyks.org

www.douglascountyks.org Keith A. Browning, P.E.

Director of Public Works/County Engineer

MEMORANDUM

To :Board of County Commissioners

From : Keith A. Browning, P.E., Director of Public Works/County Engineer%

Date : November 13, 2015

Re  : Request authorization to approve increased change orders
Project Nos. 2013-17 & 2014-05
Rehabilitation of Bridge No. 11.86N-15.00E
Route 1055 pavement reconstruction north of Wakarusa River Bridge

The BoCC awarded a construction contract in the amount of $672,251.50 for the two
referenced projects to King Construction in April 2015. The two projects were tied
together into one construction contract. Work on the projects had to wait until KDOT
closed Route 1055 to complete the tie-in of relocated Haskell Avenue to existing Route
1035 as part of the SLT project. Work on the projects began in late September 2015.

During work to rehabilitate the Route 1055 bridge over the Wakarusa River,
unanticipated issues have arisen. The amount of deteriorated concrete is higher than
anticipated. Bearing deterioration is also worse than anticipated. Fixing these problems
will require exceeding my authorization to approve change orders totaling up to 10% of
the total contract amount.

We currently estimate change orders will total 15%-20% of the contract amount. The
bulk of the cost overruns are due to issues with the bridge, although there are some
minor change orders required for the pavement reconstruction work. If change orders
total 20% of the contract cost, the total construction cost will be $806,701.80. We
currently think final costs will be somewhat lower than this amount.

| request authorization to approve change orders totaling up to 20% of the contract cost.
The additional cost of this contract will be offset by an approximate $89,700 cost under-
run for the recently completed work on Route 1055 north of Baldwin City (Project Nos.
2014-08 & 2014-09) and an approximate $150,000 cost under-run for the recently
completed mill & overlay work (Project No. 201 5-06). :

Action Required: Authorize the Public Works Director to approve change orders totaling
up to 20% of the total contract amount for Project Nos. 2013-17 and 2014-05, the
rehabilitation of Bridge No. 11.86N-15.00E and Route 1055 pavement reconstruction
north of the Wakarusa River Bridge.



	BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS
	1d convey property.pdf
	BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS

	ADP6582.tmp
	BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS




