BOARD OF COUNTY COMMISSIONERS OF DOUGLAS COUNTY, KANSAS

WEDNESDAY, JANUARY 18, 2012
4:00 p.m.
-Convene

CONSENT AGENDA
(1) (a) Consider approval of Commission Orders;

(b) Authorize Douglas County staff to begin working with the City of Lawrence to develop and propose
a fiber sharing agreement to outline how existing and future fiber projects can be accomplished to
benefit both organizations.The proposed agreement will be brought back to the Douglas County
Commission and the City of Lawrence Commission for approval.(Jim Lawson)

(c) Permission to solicit bids for Project No. 2010-20, the reconstruction of Route 1055 (6™ Street)
from US-56 highway to Route 12 in Baldwin City. (Keith Browning);

(d) Consider approval of Crushed Rock Bids for Road Maintenance (Keith Browning);

(e) Consider purchase to improve technology in Division V courtroom (Jackie Waggoner);

(f) Authorization for County Commission Chair to sign the agreements with agencies for Heritage
Conservation Projects. (Sarah Plinsky);

REGULAR AGENDA
(2) Consideration of Dust Palliative Program for 2012 (Keith Browning)

(3) Consider approval of a County resolution ordering the reapportionment of County Commissioner
Districts in Douglas County, Kansas (Jamie Shew, County Clerk)

(4) Other Business

(a) Consider approval of Accounts Payable (if necessary)

(b) Appointments:
Lawrence-Douglas County Advocacy Council on Aging —vacancy
Douglas County Senior Services, Inc. Board of Directors - 12/2011
Jayhawk Area Agency on Aging Tri-County Advisory Council - vacancy

(c) Public Comment

(d) Miscellaneous

(5) Adjourn

WEDNESDAY, JANUARY 25, 2012
Proclamation to declare February 2012 as “Career Education Month.” (Debbie Liddel)

WEDNESDAY, FEBRUARY 1, 2012

6:35 p.m.

-CUP-10-6-10: Consider a Conditional Use Permit (as deferred from the 12/07/11 meeting) for Kaw Valley
Eudora Sand Facility, located at 2102 N 1500 Road, NE of SW Cor. SW %, S32-T12S-R21E, on approximately
196.58 acres. Submitted by Landplan Engineering, P.A., for Kaw Valley Companies, Inc., contract purchaser,
for James and Ronda Bigger and Wellsville Bank, property owners of record. (Sandra Day is the Planner)

WEDNESDAY, FEBRUARY 15, 2012

-Consider proposal from Tenants to Homeowners for use of land located next United Way Center (Rebecca
Buford, TTH Executive Director)

WEDNESDAY, APRIL 18, 2012 - 4:00 p.m. Only




WEDNESDAY, JULY 11, 2012
4:00 p.m. —Cancelled
6:35 p.m. — Tentatively Cancelled

Note: The Douglas County Commission meets regularly on Wednesdays at 4:00 P.M. for administrative items and 6:35

P.M. for public items at the Douglas County Courthouse. Specific regular meeting dates that are not listed above have not
been cancelled unless specifically noted on this schedule.



Douglas County
Information Technology

832-5299

Fax: 832-5180

ME

MORANDUM

To: Board of County Commissioners

From: Jim Lawson, Director of Information
Technology

CC: Craig Weinaug, Sarah Plinsky
Date: 1/13/2012

Subject: Fiber Sharing Agreement with the City of Lawrence

Overview

Douglas County and the City of Lawrence Information Technology Departments have been working together for many
years on various technology initiatives and have developed an excellent working relationship for sharing technology,
ideas and services which have produced several cooperative successes.

The County and the City have many of the same network connectivity needs and also have facilities in close proximity
to each other in several locations. This offers the opportunity for the two entities to work together on joint projects to
connect facilities sharing infrastructure and costs, which lowers our expenses to provide services to the cmzens of
Lawrence and Douglas County The City of Lawrence is installing fiber optic cable from City Hall down 6™ street to
lowa, then south to 23" street, then east on 23" street to Harper as part of a project to support their traffic lights,
cameras and other infrastructure. They are also installing fiber north from City Hall to Teepee Junction. During
implementation of this project, extra fiber will be installed with the idea of sharing some of this extra fiber with Douglas
County. As part of this sharing, Douglas County would help extend this fiber network to locations where we have
mutual needs. Some of the mutual needs that exist are:

> N 2" street down Industrial Lane that could be used to connect the City’'s Waste Reduction and Recycling
building and the County’s Juvenile Detention facility.

> 23%and Harper north to the Fairgrounds that could be used to connect the County Fairground buildings and the
City’'s Fire Station #2 and Harper water tower.

> 23%and Harper east to the County Jail and new Public Works property. Both the City and County have needs to
connect to the Jail and we will need connectivity to the new Public Works facility.

After discussions between the County and the City’s IT staff, we determined that we need to develop a fiber sharing
agreement before we could propose any new projects. | am asking your consent to start working on this agreement
with the City. Once we come up with a proposed agreement, we would bring it back to both the Douglas County
Commission and the City of Lawrence Commission for approval. The City of Lawrence Commission gave consent to
their staff to start working on a proposed agreement with us during their January 10, 2012 meeting.

Recommendation

Authorize Douglas County staff to begin working with the City of Lawrence to develop and propose a fiber sharing
agreement to outline how existing and future fiber projects can be accomplished to benefit both organizations. The
proposed agreement will be brought back to the Douglas County Commission and the City of Lawrence Commission
for approval.
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MEMORANDUM

To :Board of County Commissioners
From : Keith A. Browning, P.E., Director of Public Works/County Engineer
Date : January 10, 2012

Re : Permission to solicit bids for Project No. 2010-20
Route 1055 (6™ St) reconstruction from US-56 to Route 12 in Baldwin City

Plans and contract documents are essentially complete for Project No. 2010-20, the
reconstruction of Route 1055 (6™ Street) from US-56 highway to Route 12 in Baldwin City.
Rights-of-way and easements acquisition and utility relocations are being finalized. You will
recall we are sharing construction and engineering costs equally with Baldwin City except for
the cost of sidewalks. Baldwin City is responsible for all sidewalk construction costs. In
addition, KDOT is providing Corridor Management funding to cover 100% of construction costs
in the vicinity of the Route 1055/US-56 intersection.

We currently estimate Douglas County total project costs to be $1,829,579. This project is in
Douglas County’s 2011 CIP with construction scheduled for 2012. The 2011 CIP allocates
$1,300,000 for this project. We are in the process of updating the CIP for approval by the
BOCC. Obviously, we will need to allocate more funds toward Project No. 2010-20. There is
room in the CIP to absorb the increased cost of this project.

The project entails reconstructing the existing 2-lane, rural-type road section to a 3-lane, curb &
guttered, urban-type roadway. Drainage will be by underground storm sewer. There will be a
continuous center turn lane throughout the project length. There will be sidewalks on both sides
of the road from US-56 highway to N 400 Road, and a sidewalk on the east side of the road
north of N 400 Road. The US-56/Route 1055 intersection will be widened to accommodate an
additional turn lane for northbound and southbound traffic and the northbound/southbound
through lanes will be better aligned. New traffic signals will be installed.

The project will be constructed in phases from south to north. The road will be closed to all
traffic during construction, though access to properties within the project limits will be
maintained. The official detour will follow US-56 highway to US-59 highway to Route 460. We
recognize E 1750 Road and N 375 Road will experience much higher traffic as local drivers will
use these roads as a detour. We are currently working on maintenance improvements to these
roads to improve safety given the anticipated higher traffic levels.

We plan to open bids in mid- to late-February. Following the bid opening, a recommended
construction contract will be presented to the BOCC for approval. The contract stipulates a
calendar completion date of November 21, 2012.

Action Required: Permission to solicit bids for Project No. 2010-20, the reconstruction of Route
1055 (6™ Street) from US-56 highway to Route 12 in Baldwin City.



DOUGLAS COUNTY PUBLIC WORKS
1242 Massachusetts Street
Lawrence, KS 66044-3350
(785) 832-5293  Fax (785) 841-0943
dgcopubw@douglas-county.com
www.douglas-county.com Keith A. Browning, P.E.

Dircctor of Public Works/County Engincer -

MEMORANDUM

To : Board of County Commissioners

From : Keith A. Browning, P.E., Director of Public Works/County Engineer /%/3
Date :January 12, 2012

Re : Consent Agenda Approval of Crushed Rock Bids for Road Maintenance

Sealed bids were opened January 4 for crushed rock aggregates used for road maintenance. A
bid tabulation is attached.

This department requests the BOCC accept the following bids:

Aggregate -~ VendorQuantity (tons) Quarry Unit Price

Shot Rock Mid-States  1,000-3,000 Big Springs $11.50
Hunt Martin  1,000-3,000 Sunflower $10.00

AB-3 Mid-States  3,000-7,500 Big Springs $ 9.35
Hamm 3,000-7,500 Harrell $ 8.50
Hunt Martin  3,000-7,500 Sunflower $ 6.50

Road Rock Hamm 3,000-7,500 Harrell $ 8.80

(Special) Hunt Martin ~ 3,000-7,500 Sunflower $ 7.50

Rip Rap Mid-States  500-1,500 Big Springs $20.50

Accepting bids from two or more vendors for a particular aggregate allows us to consider haul
costs to the project site when determining where to obtain rock.

Hunt Martin’s Sunflower quarry is in DeSoto. With the difference in price we believe rock from
this quarry will be cost effective on a limited basis. We will likely store much of this rock at our
Vinland site.

Road & Bridge Fund 201has $266,275 allocated in the Road Rock and Rip Rap line items.
There is an additional $11,700 in the Parks budget for Rip Rap.

Action Required: Consent Agenda acceptance of the bid from Mid-States Materials (Big Springs
quarry) for the supply of 1,000-3,000 tons Shot Rock, 3,000-7,500 tons AB-3 base rock, and
500-1,500 tons Rip Rap, and the bid from Hamm Quarries (Harrell quarry) for the supply of
3,000-7,500 tons AB-3 base rock and 3,000-7,500 tons Road Rock (Special), and the bid from
Hunt Martin (Sunflower quarry) for 1,000-3,000 tons Shot Rock, 3,000-7,500 tons AB-3 base
rock, and 3,000-7,500 tons Road Rock (Special).




3id No. 11-F-0019 Wednesday, January 4, 2012 @ 3:00 P.M.

SHOT ROCK
Quarrv # 1 Quarrv# 2 Quarrv# 3
VENDOR | QTY/TON $ /Ton __$/Ton $/Ton
Eudora Harrell N. Law.
Hamm's |1000-3000 $12.00
Big Springs
Mid States | 1000-3000 $11.50
Sunflower Ottawa
Hunt Martin| 1000-3000 $10.00 $9.50
AB-3 AB-3
Quarrv #1 Quarry #2 Quarry #3 Quarry # 1 Quarry # 2 Quarry # 3
VENDOR | QTY/TON $/Ton $/Ton $/Ton QTY/TON $/Ton $/Ton $/Ton
Eudora Harrell N. Law. Eudora Harrell N. Law.
Hamm's |3000-7500 $7.85 $8.50 $8.00 7501-12000 $7.85 $8.50 $7.00
Big Springs Big Springs
Mid States | 3000-7500 $9.35 7501-12000 $9.35
Sunflower Ottawa Sunflower Ottawa
Hunt Martin | 3000-7500 $6.50 $6.50 -7501-12000 $6.50 $6.50
S$S-3 S$S-3
Quarry #1 Quarry #2 Quarry #3 Quarry #1 Quarry #2 Quarry #3
VENDOR | QTY/TON $/Ton $/Ton - - $/Ton ‘QTY/TON $/Ton $/Ton $/Ton
Eudora Harrell N. Law Eudora Harrell N. Law.
Hamm's | 100-3000 $8.40 $8.80 $8.55 3001-10000 $8.40 $8.80 $8.55
Big Springs Big Springs
Mid States | 100-3000 $11.00 3001-10000 $11.00
Sunflower Ottawa Sunflower Ottawa
Hunt Martin| 100-3000 $7.50 $7.50 3001-10000 $7.50 $7.50
ROAD ROCK SPECIAL ROAD ROCK SPECIAL
Quarrv # 1 Quarry # 2 Quarrv# 3 Quarrv # 1 Quarry # 2 Quarrv # 3
VENDOR | QTY/TON $/Ton $/Ton $ /Ton QTY/TON $/Ton $/Ton $/Ton
Eudora Harrell N. Law. Eudora Harrell N. Law.
Hamm's |3000-7500 $8.40 $8.80 $ 8.55 7501-12000 $8.40 $8.80 $8.55
Big Springs Big Springs
Mid States | 3000-7500 $11.00 7501-12000 $11.00
Sunflower Ottawa Sunflower Ottawa
Hunt Martin| 3000-7500 $7.50 $8.50 7501-12000




. Bid No. 09018 Monday, January 5, 2010 @ 3:00 P.M.

STONE FOR RIP RAP
Quarry # 1 Quarry # 2 Quarry # 3
VENDOR | QTY/TON $ /Ton $ /Ton $/Ton
Eudora Harrell N. Law.
Hamm's | 500-1500 $21.50
Big Springs
Mid States | 500-1500 $20.50
Sunflower Ottawa
Hunt Martin| 500-1500 $18.50
Keith A. Browning, P.E. 1/4/2012

Director of Public Works

Jamison Shew
Douglas County Clerk




DOUGLAS COUNTY, KANSAS
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DOUGLAS COUNTY, KANSAS

SPECIFICATIONS AND CONTRACT DOCUMENT‘.S
FOR
PUBLIC WORKS DEPARTMENT
VARIOUS AGGREGATES
BID NO. 11-F-0019
BY

THE DOUGLAS COUNTY COMMISSIONERS

Mike Gaughan Nancy Thellman

Member Member
James Flory
Chairman
Jamie Shew . ' Keith A. Browning, P.E.

County Clerk Director of Public Works




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
NOTICE TO BIDDERS
Bid # 11-F-0019

~ Notice is hereby given that Douglas County is accepting sealed bids for Various Aggregates, for use at various
locations throughout Douglas County by the Department of Public Works. Bids will be received in the Office
of the Douglas County Clerk until 3:00 P.M., Wednesday, January 4, 2012 and then publicly opened in the
Office of the Douglas County Clerk.

Bids must be submitted on forms obtainable at either the Office of the Director of Public Works/County
Engineer, 1242 Massachusetts Street, Lawrence, Kansas, or on the Internet @ www.demandstar.com. The bids
shall be submitted in sealed envelopes, addressed to the Office of the County Clerk, Courthouse, 1100
Massachusetts Street, Lawrence, Kansas 66044, upon which is clearly written or printed “Various Aggregates”,
along with the name and address of the bidder. Any bid received by the Office of the County Clerk after the
closing date and time will be returned unopened. Faxed bids will not be accepted. Douglas County is not

- responsible for lost or misdirected bids, whether lost or misdirected by the postal or courier service of the bidder
or the Douglas County mail room.

The awarded bidder shall agree to offer the prices and the terms and conditions herein to other government
agencies who wish to participate in a cooperative purchase program with Douglas County. Other agencies will
be responsible for entering into separate agreements with the awarded bidder and for all payments thereunder.

The Douglas County Board of Commissioners reserves the right to reject any or all bids, waive technicalities,
and to purchase the product, which in the opinion of the Board, is best suited to the work for which it is
intended. '

DATED: 12/14/11 ‘ DOUGLAS COUNTY PUBLIC WORKS
Keith A. Browning, P.E.
- Director of Public Works

‘Published: Saturday, December 17, 2011
Wednesday, December 21, 2011

cc: Lawrence Journal World
Public Works Accounting
Board of County Commissioners
County Clerk
County Administrator
County Shop.
Purchasing Department
File




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
STANDARD TERMS AND CONDITIONS
DOUGLAS COUNTY, KANSAS
BID NO. 11-F-0019

SCOPE: The following terms and conditions shall prevail unless otherwise modified by Douglas
County within this bid document. Douglas County reserves the right to accept or reject any or all bids
received, waive technicalities, and to purchase the product, which in the opinion of the Board of County
Commissioners, is best suited to the work for which it is intended.

DEFINITIONS AS USED HEREIN:

a. The term "bid request" means a solicitation of a formal sealed bid.

b. The term "bid" means the price offered by the bidder.

c. The term "bidder" means the offer or vendor.
d. The term "County" means Douglas County, Kansas.
e. The term "Board of County Commissioners or "BOCC" means the

governing body of Douglas County, Kansas.
f. The term “awarded bidder” means any bidder awarded a contract pursuant to its bid.

COMPLETING BID: Bids must be submitted only on the forms (or reproductions thereof) provided in

this document. All information must be legible. Any and all corrections and/or erasures must be

initialed. Each bid sheet must be signed by the authorized bidder and all required information must be
provided.

CONFIDENTIALITY OF BID INFORMATION: Each bid must be sealed and submitted in an envelope
clearly marked “Various Aggregates” to provide confidentiality of the bid information prior to the bid
opening. Supporting documents and/or descriptive literature may be submitted with the bid. Do not
indicate bid prices on literature.

All bids and supporting bid documents become public information after the bid opening and are
available for public inspection by the general public in accordance with the Kansas Open Records Act.

ACCURACY OF BID: Each bid is publicly opened in the presence of the Douglas County Clerk. It is
required that any and all information presented is accurate and/or will be that by which the bidder will
perform if awarded a contract.

SUBMISSION OF BID: Bids must be sealed and received in the Douglas County Clerk's Office,
Douglas County Courthouse, 1100 Massachusetts, Lawrence, Kansas 66044, prior to 3:00 P.M.,
Wednesday, January 4, 2012. Faxed bids will not be accepted. The County is not responsible for lost or
- misdirected bids, whether lost or misdirected by the postal or currier service of the bidder or the County
mail room.

ADDENDA: All changes in connection with this bid will be issued in the form of a written addendum.
Signed acknowledgment of receipt of each addendum must be submitted with the bid.
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DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
STANDARD TERMS AND CONDITIONS
DOUGLAS COUNTY, KANSAS
BID NO. 11-F-0019

LATE BIDS, CHANGES OR WITHDRAWALS: Bids received after the deadline designated in this bid
document shall not be considered and shall be returned unopened.

Bids may be changed or withdrawn prior to the bid opening. All such transaction must be submitted in
writing and received by the County Clerk's Office prior to the bid deadline. Changes or withdrawals
may be made after the bid deadline only with the approval of the Board of County Commissioners.
After bid opening, no changes in bid prices or other provisions of bids prejudicial to the interest of the
County or fair competition shall be permitted.

BIDS BINDING: All bids submitted shall be binding upon the bidder if accepted by the County within
twenty (20) working days after the bid opening.

WARRANTY: Supplies or services furnished as a result of this bid shall be covered by the most
favorable commercial warranties, expressed or implied, that the bidder and/or manufacturer gives to any
customer. The rights and remedies provided herein are in addition to and do not limit any rights
afforded to the County by any other clause of this bid. The County reserves the right to request from
bidders a separate manufacturer certification of all statements made in the proposal.

METHOD OF AWARD AND NOTIFICATION: Bids will be evalu’ated and the award made to the
lowest and best, responsive and responsible bidder(s) whose bid conforms to the specifications and
whose bid is considered to be the best value in the opinion of the Board of County Commissioners.

The County reserves the right to accept or reject any or all bids and any part of a bid; to waive
informalities, technical defects, and minor irregularities in bids received; and, to award the bid on an
item by item basis, by specified groups of items or to consider bids submitted on an "all or nothing"
basis if the bid is clearly designated as such or when it is determined to be in the best interest of the
County.

The signed bid shall be considered an offer on the part of the bidder; such offer shall be deemed
accepted upon issuance by the County of a Purchase Order or other contractual document.

CREDIT TERMS: Bidder shall indicate all discounts for full and/or prompt payment. Discounts offered
shall be computed from date of receipt of correct invoice or receipt and acceptance of products,
whichever is later. '

. SELLERS INVOICE: Invoices shall be prepared and submitted in at least two copies to the address

shown on the Purchase Order or bid document. Separate invoices are required for each Purchase Order
or bid document. Invoices shall contain the following information: Purchase Order Number, contract
number, item number, description of supplies or services, sizes, unit of measure, quantity, unit price,
extended totals and date of purchase/order. ’
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DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
STANDARD TERMS AND CONDITIONS
DOUGLAS COUNTY, KANSAS
BID NO. 11-F-0019

TAX EXEMPT: The County and its agencies are exempt from State and local sales taxes by K.S.A. 79-
3606, as amended. Situs of all transactions under the order(s) that shall be derived from this request
shall be deemed to have been accomplished within the State of Kansas.

SAFETY: All practices, materials, supplies and equipment shall comply with the Federal Occupational
Safety and Health Act, as well as any pertinent Federal, state and/or local safety or environmental codes.

DISCLAIMER OF LIABILITY: The County, or any of its agencies, will not hold harmless or indemnify
any bidder for any liability whatsoever.

HOLD HARMLESS: The awarded bidder agrees to protect, defend, indemnify and hold the Board of
County Commissioners, its officers, employees and agents free and harmless from and against any and
all losses, penalties, damages, settlements, costs, charges, professional fees or other expenses or
liabilities of every kind and character arising out of or relating to any and all claims, liens, demands,
obligations, actions, proceedings or causes of action of every kind and character in connection with or
arising directly or indirectly out of this agreement and/or the performance hereof. Without limiting the
generality of the foregoing, and all such claims, etc., relating to personal injury, infringement of any
patent, trademark, copyright (or application for any thereof) or of any other tangible or intangible
personal or property right, or actual or allege violation of any applicable statue, ordinance,
administrative order, rule or regulation, or decree of any court, shall be included in the indemnity
hereunder. The awarded bidder further agrees to investigate, handle, respond to, provide defense for and
defend any such claims, etc., at his/her sole expense and agrees to bear all other costs and expenses
related thereto, even if such claim is groundless, false or fraudulent.

LAW GOVERNING: All contractual agreements shall be subject to, governed by, and construed
according to the laws of the State of Kansas.

ANTI-DISCRIMINATION CLAUSE: No bidder on this request shall in any way, directly or indirectly,
discriminate against any person because of age, race, color, handicap, sex, national origin, or religious
creed.

CONTRACT: The unit price bid and accepted shall remain in effect from date of acceptance until
December 31, 2012. The awarded bidder shall invoice the County in accordance with Section 13, based
upon such unit price, at such time as the County accepts delivery of the materials but not to exceed one
invoice per month.




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
PROPOSAL
BID NO. 11-F-0019

Proposal of / ‘-,lU,L_f)L Mm’vrht\) /l ] ﬂ/fr/a /J‘ to supply Various Aggregates to the

(Name of Firm)

Douglas County Public Works Department for 2012 County wide maintenance.

D

2)

3)

1)

1Y)

1)

ITEM DESCRIPTION AND SPECIFICATIONS
I-SHOT ROCK (SELECTABLE) QUARRY RUN

Material shall consist of durable limestone, reasonably free from earth, soapstone, shale, shale like or
other easily disintegrated material that will tend to decrease the durability of the material after
placement.

The aggregate size shall be reasonably well graded from 3 to 24”, with not more than 10% by welght

passing the 3” sieve.
The nominal size of aggregate may be selected from material available at time of loading to best
accommodate the needs for the particular work locations.

II - COMBINED MATERIAL (AB-3)

Combined Material (AB-3) shall meet all applicable specifications listed in Sections 1101 & 1104 of the
Kansas Department of Transportation Standard Specifications for State Road and Bridge Construction,
Edition 2007.

III - SURFACING MATERIAL (SS-3)

Surfacing Material (SS-3) shall meet all applicable specifications listed in sections 1101 & 1112 of the
Kansas Department of Transportation Standard Specifications for State Road and Bridge Construction,
Edition 2007, with the following exception: The amount of material passing the 200 mesh sieve by the
wash method shall be between 7% and 10%.

IV - SURFACING MATERIAL (ROAD ROCK SPECIAL)
Surfacmg Material (Road Rock Special) shall meet all applicable specifications listed in sections 1101 &
1112 of the Kansas Department of Transportation Standard Specifications for State Road and Bridge
Construction, Edition 2007, with the following exception: .

The percent retained on standard square mesh sieves shall be as follows:

Sieve - % Retained
1.57 - 0
17 - 0-5

- 3/8” 45-85
#30 90-100

% Wash 7-10
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DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
PROPOSAL
BID NO. 11-F-0019

ITEM DESCRIPTIONS SPECIFICATIONS
(continued)

V - STONE FOR RIP RAP (LIGHT 18”)
Stone for Rip Rap (Light 18”) shall meet all applicable specifications listed in sections 1101 & 1114 of

the Kansas Department of Transportation Standard Specifications for State Road and Bridge
Construction, Edition 2007:

GENERAL SPECIFICATIONS

Douglas County will make a minimum of 1 process control gradation per 5,000 ton lot.

Material to be loaded by supplier into Douglas County trucks between 8:00 a.m. and 4:30 p.m. Monday
through Friday.

Truck scales must be provided at the quarry.

Douglas County reserves the right to use previously stockpiled material of the same specification as
soon as the bid is approved and the material is available.

In analyzing bids, Douglas County will consider the probable cost to the County of hauling this material
to the anticipated areas of use (including the opportunity cost of reduced production due to longer hauls)
and any listed exceptions, in addition to the unit price.

Payment for material used will be by invoice submitted by supplier, not to exceed one per month.

AWARD OF CONTRACT

The County reserves the right to reject any and all bids. The County also reserves the right to split the contract
award. The basis for awarding more than one contract for the total quantity specified shall be multiple sources
for assurance of continuous supply, consideration of the County's expense for transporting the materials to
- various sectors of Douglas County, and the price per ton of the various aggregate. Locations of use have not
been specifically determined at this time, but some use is anticipated throughout the County.




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
BID FORM FOR 2010 VARIOUS AGGREGATE BID

(Page #1)

BID NO. 11-F-0019

1-SHOT ROCK (SELECTABLE) QUARRY RUN

QUARRY UNIT
ITEM QUANTITY LOCATION(S) PRICE
Shot Rock (Sel) Qry Run  1,000-3,000 Tons  #1__ Y lyn—F lowss~ $ /000
Shot Rock (Sel.) Qry Run 1,000-3,000 Tons #2- 1A oot~ $_ 959
Shot Rock (Sel.) Qry Run 1,000-3,000 Tons  #3 $
II - COMBINED MATERIAL (AB-3)
QUARRY UNIT
ITEM QUANTITY LOCATION(S) PRICE
Combined Mat’l (AB-3) 3,000-7,500 Tons #1 St e $_ (50
Combined Mat’l (AB-3) 3,000-7,500 Tons #2_ o1Vo wooe $ .S¢
Combined Mat’l (AB-3) 3,000-7,500 Tons #3 $
Combined Mat’l (AB-3) 7,501-12,000 Tons #1_JSiaAf ocrome $ 6JO
Combined Mat’l (AB-3) 7,501-12,000 Tons #2___ ot ewe~ $ 65U
Combined Mat’l (AB-3) 7,501-12,000 Tons #3 $
III - SURFACING MATERIAL (SS-3)
QUARRY UNIT
ITEM QUANTITY LOCATION(S) PRICE
-Surfacing Mat’l (SS-3)  100-3,000 Tons  #1 S, l,‘m:f;/ bt @ — | $ 750
Surfacing Mat’1 (SS-3)  100-3,000 Tons  #2 oy guee $ 250
Surfacing Mat’] (SS-3)  100-3,000 Tons  #3 $
Surfacing Mat’1 (SS-3)  3,001-10,000 Tons #1__ 5" (‘LMJ’/C/LO_Q— $ A So
Surfacing Mat’1 (SS-3)  3,001-10,000 Tons #2_ Q%6 v o— : $ 750
Surfacing Mat’1 (SS-3)  3,001-10,000 Tons #3 $




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS

BID FORM FOR 2010 VARIOUS AGGREGATE BID

(Page # 2)

BID NO. 11-F-0019

IV - SURFACING MATERIAL (ROAD ROCK SPECIAL)

List any exceptions to specifications:

QUARRY UNIT
ITEM QUANTITY LOCATION(S) PRICE
Surfacing Mat’l (Rd Rock Special)  3,000-7,500 Ton  #1 ) u,\r;c/ow — $ 7.50
Surfacing Mat’] (Rd Rock Special)  3,000-7,500 Tons #2 _ (» _\—\f,; - $ S50
Surfacing Mat’] (Rd Rock Special)  3,000-7,500 Tons #3 $
Surfacing Mat’l (Rd Rock Special)  7,501-12,000 Tons #1 $
Surfacing Mat’l (Rd Rock Special)  7,501-12,000 Tons #2 $
Surfacing Mat’l (Rd Rock Special)  7,501-12,000 Tons #3 $
V. STONE FOR RIP RAP (LIGHT 18”)
QUARRY UNIT
ITEM QUANTITY LOCATION(S) PRICE
Stone for Rip Rap (Light 18”) 500-1,500 Ton  #1_ YUnS/no-e— $ 1850
Stone for Rip Rap (Light 18) 500-1,500 Ton #1 $
Stone for Rip Rap (Light 18”) 500-1,500 Ton #1 $

,




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
BID FORM FOR 2010 VARIOUS AGGREGATE BID

(Page # 3)

BID NO. 11-F-0019

Bids are due by: 3:00 P.M., Wednesday, January 4, 2012.
Supplier: [‘l‘(ub"' Mﬂf‘\‘/r\ﬁ M&L’f‘/ 78 /J’
(\2 P/ﬂ Dﬁu icho oo
Date: l/ i / {2
RECOMMENDED FOR APPROVAL: ACCEPTED:

DOUGLAS COUNTY
LA é—w—-’—f—{

BOARD OF COUNTY COMMISSIONERS
Keith A. Browning, P.E.

Director of Public Works James Flory, Chairman Member

Nancy Thellman, Member

Mike Gaughan, Memaber Chawman

Date
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DOUGLAS COUNTY, KANSAS

SPECIFICATIONS AND CONTRACT DOCUMENTS
FOR
PUBLIC WORKS DEPARTMENT
VARIOUS AGGREGATES
BID NO. 11-F-0019
BY

THE DOUGLAS COUNTY COMMISSIONERS

Mike Gaughan ‘ | Nancy Thellman
.. Member , Member
James Flory
Chairman
Jamie Shew Keith A. Browning, P.E.

County Clerk Director of Public Works




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
NOTICE TO BIDDERS
Bid # 11-F-0019

Notice is hereby given that Douglas County is accepting sealed bids for Various Aggregates, for use at various
locations throughout Douglas County by the Department of Public Works. Bids will be received in the Office
of the Douglas County Clerk until 3:00 P.M., Wednesday, January 4, 2012 and then pubhcly opened in the
Office of the Douglas County Clerk.

Bids must be submitted on forms obtainable at either the Office of the Director of Public Works/County
Engineer, 1242 Massachusetts Street, Lawrence, Kansas, or on the Internet @ www.demandstar.com. The bids
shall be submitted in sealed envelopes, addressed to the Office of the County Clerk, Courthouse, 1100
Massachusetts Street, Lawrence, Kansas 66044, upon which is clearly written or printed “Various Aggregates”,
along with the name and address of the bidder. Any bid received by the Office of the County Clerk after the
closing date and time will be returned unopened. Faxed bids will not be accepted. Douglas County is not
responsible for lost or misdirected bids, whether lost or misdirected by the postal or courier service of the bidder
or the Douglas County mail room. '

The awarded bidder shall agree to offer the prices and the terms and conditions herein to other government
agencies who wish to participate in a cooperative purchase program with Douglas County. Other agencies will
be responsible for entering into separate agreements with the awarded bidder and for all payments thereunder.

The Douglas County Board of Commissioners reserves the rlght to reject any or all bids, waive technicalities,
and to purchase the product, which in the opinion of the Board, is best sulted to the work for which it is
intended.

DATED: 12/14/11 . DOUGLAS COUNTY PUBLIC WORKS
Keith A. Browning, P.E.
Director of Public Works

-Published: Saturday, December 17, 2011
- Wednesday, December 21, 2011

cc: Lawrence Journal World
- Public Works Accounting

Board of County Commissioners
County Clerk '
County Administrator
County Shop
Purchasing Department
File




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
STANDARD TERMS AND CONDITIONS
DOUGLAS COUNTY, KANSAS
BID NO. 11-F-0019

SCOPE: The following terms and conditions shall prevail unless otherwise modified by Douglas
County within this bid document. Douglas County reserves the right to accept or reject any or all bids
received, waive technicalities, and to purchase the product, which in the opinion of the Board of County
Commissioners, is best suited to the work for which it is intended.

DEFINITIONS AS USED HEREIN:

a. The term "bid request" means a solicitation of a formal sealed bid.

b. The term "bid" means the price offered by the bidder.

c. The term "bidder" means the offer or vendor.
d. The term "County" means Douglas County, Kansas.
e. The term "Board of County Commissioners or "BOCC" means the

governing body of Douglas County, Kansas.
f. The term “awarded bidder” means any bidder awarded a contract pursuant to its bid.

COMPLETING BID: Bids must be submitted only on the forms (or reproductions thereof) provided in
this document. All information must be legible. Any and all corrections and/or erasures must be
initialed. Each bid sheet must be signed by the authorized bidder and all required information must be
provided.

CONFIDENTIALITY OF BID INFORMATION: Each bid must be sealed and submitted in an envelope
clearly marked “Various Aggregates” to provide confidentiality of the bid information prior to the bid
opening. Supporting documents and/or descriptive literature may be submitted with the bid. Do not
indicate bid prices on literature.

All bids and supporting bid documents become public information after the bid opening and are
available for public inspection by the general public in accordance with the Kansas Open Records Act.

ACCURACY OF BID: Each bid is publicly opened in the presence of the Douglas County Clerk. Itis -
required that any and all information presented is accurate and/or will be that by which the bidder will
perform if awarded a contract.

SUBMISSION OF BID: Bids must be sealed and received in the Douglas County Clerk's Office,
Douglas County Courthouse, 1100 Massachusetts, Lawrence, Kansas 66044, prior to 3:00 P.M., ,
Wednesday, January 4, 2012. Faxed bids will not be accepted. The County is not responsible for lost or
misdirected bids, whether lost or misdirected by the postal or currier service of the bidder or the County
mail room.

ADDENDA: All changes in connection with this bid will be issued in the form of a written addendum.
Signed acknowledgment of receipt of each addendum must be submitted with the bid.
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DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
STANDARD TERMS AND CONDITIONS
DOUGLAS COUNTY, KANSAS
BID NO. 11-F-0019

LATE BIDS, CHANGES OR WITHDRAWALS: Bids received after the deadline designated in this bid
document shall not be considered and shall be returned unopened.

Bids may be changed or withdrawn prior to the bid opening. All such transaction must be submitted in
writing and received by the County Clerk's Office prior to the bid deadline. Changes or withdrawals
may be made after the bid deadline only with the approval of the Board of County Commissioners.
After bid opening, no changes in bid prices or other prov131ons of bids prejudicial to the interest of the
County or fair competition shall be permitted.

BIDS BINDING: All bids submitted shall berbinding upon the bidder if accepted by the County within
twenty (20) working days after the bid opening.

WARRANTY: Supplies or services furnished as a result of this bid shall be covered by the most
favorable commercial warranties, expressed or implied, that the bidder and/or manufacturer gives to any
customer. The rights and remedies provided herein are in addition to and do not limit any rights
afforded to the County by any other clause of this bid. The County reserves the right to request from
bidders a separate manufacturer certification of all statements made in the proposal. ‘ ‘

METHOD OF AWARD AND NOTIFICATION: Bids will be evaluated and the award made to the
lowest and best, responsive and responsible bidder(s) whose bid conforms to the specifications and
whose bid is considered to be the best value in the opinion of the Board of County Commissioners.

The County reserves the right to accept or reject any or all bids and any part of a bid; to waive
informalities, technical defects, and minor irregularities in bids received; and, to award the bid on an
item by item basis, by specified groups of items or to consider bids submitted on an "all or nothing"
basis if the b1d is clearly designated as such or when it is determined to be in the best interest of the
County.

The signed bid shall be considered an offer on the part of the bidder; such offer shall be deemed
accepted upon issuance by the County of a Purchase Order or other contractual document.

CREDIT TERMS: Bidder shall indicate all discounts for full and/or prompt payment. Discounts offered
shall be computed from date of receipt of correct invoice or receipt and acceptance of products,
whichever is later.

. SELLERS INVOICE: Invoices shall be prepared and submitted in at least two copies to the address

shown on the Purchase Order or bid document. Separate invoices are required for each Purchase Order
or bid document. Invoices shall contain the following information: Purchase Order Number, contract
number, item number, description of supplies or services, sizes, unit of measure, quantity, umt price,
extended totals and date of purchase/order.
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DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
' STANDARD TERMS AND CONDITIONS
DOUGLAS COUNTY, KANSAS
- BIDNO. 11-F-0019

TAX EXEMPT: The County ahd its agencieé are exempt from State and local sales taxes by K.S.A. 79-
3606, as amended. Situs of all transactions under the order(s) that shall be derived from this request
shall be deemed to have been accomplished within the State of Kansas.

SAFETY: All practices, materials, supplies and equipment shall comply with the Federal Occupational
Safety and Health Act, as well as any pertinent Federal, state and/or local safety or environmental codes.

DISCLAIMER OF LIABILITY: The County, or any of its agencies, will not hold harmless or indemnify
any bidder for any liability whatsoever.

HOLD HARMLESS: The awarded bidder agrees to protect, defend, indemnify and hold the Board of
County Commissioners, its officers, employees and agents free and harmless from and against any and
all losses, penalties, damages, settlements, costs, charges, professional fees or other expenses or
liabilities of every kind .and character arising out of or relating to any and all claims, liens, demands,
obligations, actions, proceedings or causes of action of every kind and character in connection with or
arising directly or indirectly out of this agreement and/or the performance hereof. Without limiting the
generality of the foregoing, and all such claims, etc., relating to personal injury, infringement of any
patent, trademark, copyright (or application for any thereof) or of any other tangible or intangible
personal or property right, or actual or allege violation of any applicable statue, ordinance,
administrative order, rule or regulation, or decree of any court, shall be included in the indemnity
hereunder. The awarded bidder further agrees to investigate, handle, respond to, provide defense for and
defend any such claims, etc., at his/her sole expense and agrees to bear all other costs and expenses
related thereto, even if such claim is groundless, false or fraudulent.

LAW GOVERNING: All contractual agreements shall be subJ ect to, governed by, and construed
according to the laws of the State of Kansas.

ANTI-DISCRIMINATION CLAUSE: No bidder on this reQuest shall in any way, directly or indirectly,
discriminate against any person because of age, race, color, hand1cap, sex, national origin, or religious

" creed.

CONTRACT: The unit price bid and accepted shall remain in effect from date of acceptance until
December 31, 2012. The awarded bidder shall invoice the County in accordance with Section 13, based
upon such unit price, at such time as the County accepts delivery of the materials but not to exceed one
invoice per month.




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
PROPOSAL
BID NO. 11-F-0019

Proposal of “\A MM O-MQB‘/ INC , to supply Various Aggregates to tﬁe

(Name of Firm)

Douglas County Public Works Department for 2012 County wide maintenance.

1)
2)

3)

1

1y

1y

ITEM DESCRIPTION AND SPECIFICATIONS

I-SHOT ROCK (SELECTABLE) QUARRY RUN

Material shall consist of durable limestone, reasonably free from earth, soapstone, shale, shale like or

_ other easily disintegrated material that will tend to decrease the durability of the material after

placement.

The aggregate size shall be reasonably well graded from 3” to 24”, with not more than 10% by wei ght
passing the 3” sieve.

The nominal size of aggregate may be selected from material available at time of loading to best
accommodate the needs for the particular work locations.

I1 - COMBINED MATERIAL (AB-3)

Combined Material (AB-3) shall meet all applicable speciﬁcaﬁons listed in Sections 1101 & 1104 of the
Kansas Department of Transportation Standard Specifications for State Road and Bridge Construction,
Edition 2007.

III - SURFACING MATERIAL (SS-3)

Surfacing Material (SS-3) shall meet all applicable specifications listed in sections 1101 & 1112 of the
Kansas Department of Transportation Standard Specifications for State Road and Bridge Construction,
Edition 2007, with the following exception: The amount of material passing the 200 mesh sieve by the
wash method shall be between 7% and 10%.

IV - SURFACING MATERIAL (ROAD ROCK SPECIAL)
Surfacmg Material (Road Rock Special) shall meet all applicable specifications listed in sections 1101 &
1112 of the Kansas Department of Transportation Standard Specifications for State Road and Brldge
Construction, Edition 2007, with the following exception:

The percent retained on standard square mesh sieves shall be as follows:

Sieve % Retained
1.5” 0

1” 0-5
3/8” ‘ 45-85
#30 90-100

% Wash 7-10




y
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DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
PROPOSAL
BID NO. 11-F-0019

ITEM DESCRIPTIONS SPECIFICATIONS
(continued)

V - STONE FOR RIP RAP (LIGHT 18”)

Stone for Rip Rap (Light 18”) shall meet all applicable specifications listed in sections 1101 & 1114 of
the - Kansas Department of Transportation Standard Specifications for State Road and Bridge
Construction, Edition 2007:

GENERAL SPECIFICATIONS

Douglas County will make a minimum of 1 process control gradation per 5,000 ton lot.

Material to be loaded by supplier into Douglas County trucks between 8:00 a.m. and 4:30 p.m. Monday
through Friday. '

Truck scales must be provided at the quarry.

Douglas County reserves the right.to use previously stockpiled material of the same specification as
soon as the bid is approved and the material is available.

In analyzing bids, Douglas County will consider the probable cost to the County of hauling this material
to the anticipated areas of use (including the opportunity cost of reduced production due to longer hauls)
and any listed exceptions, in addition to the unit price.

Payment for material used will be by invoice submitted by supplier, not to exceed one per month.

AWARD OF CONTRACT

The County reserves the right to reject any and all bids. The County also reserves the right to split the contract
award. The basis for awarding more than one contract for the total quantity specified shall be multiple sources
for assurance of continuous supply, consideration of the County's expense for transporting the materials to
various sectors of Douglas County, and the price per ton of the various aggregate. Locations of use have not
been specifically determined at this time, but some use is anticipated throughout the County.




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
BID FORM FOR 2012 VARIOUS AGGREGATE BID
(Page #1)

BID NO. 11-F-0019

I - SHOT ROCK (SELECTABLE) QUARRY RUN

QUARRY UNIT
ITEM QUANTITY LOCATIONS PRICE
Shot Rock (Sel.) Qry Run 1,000-3,000 Tons #1 NORTH LAWRENCE $ 12.00
Shot Rock (Sel.) Qry Run 1,000-3,000 Tons #2 $
Shot Rock (Sel.) Qry Run 1,000-3,000 Tons #3 $

II - COMBINED MATERIAL (AB-3)

QUARRY UNIT
ITEM QUANTITY LOCATIONS PRICE
Combined Mat'l (AB-3) 3,000-7,500 Tons #1 NORTH LAWRENCE $ 8.00
Combined Mat'l (AB-3) 3,000-7,500 Tons #2 EUDORA $ 7.85
Combined Mat'l (AB-3) 3,000-7,500 Tons #3 HARRELL $ 8.50
Combined Mat'l (AB-3) 7,501-12,000 Tons #1 NORTH LAWRENCE $ 7.00
Combined Mat'l (AB-3) 3,000-7,500 Tons #2 EUDORA $ 7.85
Combined Mat'l (AB-3) 3,000-7,500 Tons #3 HARRELL $ 8.50

HI - SURFACING MATERIAL (SS-3)

QUARRY UNIT
ITEM QUANTITY LOCATIONS PRICE
Sufacing Mat'l (SS-3) 100-3,000 Tons #1 NORTH LAWRENCE $ 8.55
Sufacing Mat'l (SS-3) 100-3,000 Tons #2 EUDORA $ 8.40
Sufacing Mat'l (SS-3) 100-3,000 Tons #3 HARRELL $ 8.80
Sufacing Mat'l (SS-3) 3,001-10,000 Tons #1 NORTH LAWRENCE $ 8.55
Sufacing Mat'l (8S-3) 3,001-10,000 Tons #2 EUDORA $ 8.40
Sufacing Mat'l (SS-3) 3,001-10,000 Tons #3 HARRELL $ 8.80




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
BID FORM FOR 2012 VARIOUS AGGREGATE BID
(Page #2)

BID NO. 11-F-0019

IV - SURFACING MATERIAL (ROAD ROCK SPECIAL)

QUARRY UNIT

ITEM QUANTITY LOCATIONS PRICE

Surfacing Mat'l (Rd Rock Special)  3,000-7,500 Tons #1 NORTH LAWRENCE $ 8.55
Surfacing Mat'l (Rd Rock Special)  3,000-7,500 Tons #2 EUDORA $ 8.40
Surfacing Mat'l (Rd Rock Special)  3,000-7,500 Tons #3 HARRELL $ 8.80
Surfacing Mat'l (Rd Rock Special)  7,501-12,000 Toons #1 NORTH LAWRENCE $ 8.55
Surfacing Mat'l (Rd Rock Special) ; :T 73 Lons, #2 EUDORA $ 8.40
Surfacing Mat'l (Rd Rock Special) =7 ons #3 HARRELL $ 8.80

V - STONE FOR RIP RAP (LIGHT 18")

QUARRY UNIT
ITEM QUANTITY LOCATIONS PRICE
Stone for Rip Rap (Light 18") 500-1,500 Ton #1 NORTH LAWRENCE $ 21.50
Stone for Rip Rap (Light 18") 500-1,500 Ton #2 $
Stone for Rip Rap (Light 18") 500-1,500 Ton #3 $

List any exceptions to specifications:




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
BID FORM FOR 2010 VARIOUS AGGREGATE BID

(Page # 3)

BID NO. 11-F-0019

Bids are due by: 3:00 P.M., Wednesday, January 4, 2012.

Supplier: MR HAmM OUARRY TN C

By: /éo///oﬂf& " Rémon Gouzq-CCZ

Date: I-3- 2012
RECOMMENDED FOR APPROVAL: ACCEPTED:
DOUGLAS COUNTY
Z ~ 74 M BOARD OF COUNTY COMMISSIONERS
Keith A. Browning, P.E. 4
Director of Public Works ; James Flory, Ghaisman Memloer

Nancy Thellman, Member

Mike Gaughan, Membes Cha\.rmﬂ

Date
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DOUGLAS COUNTY, KANSAS

SPECIFICATIONS AND CONTRACT DOCUMENTS
FOR
PUBLIC WORKS DEPARTMENT
VARIOUS AGGREGATES
BID NO. 1 1—F-OOi9
BY

THE DOUGLAS COUNTY COMMISSIONERS

Mike Gaughan , Nancy Thellman
Member Member
James Flory
Chairman
Jamie Shew | Keith A. Browning, P.E.

County Clerk : Director of Public Works




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
NOTICE TO BIDDERS
Bid # 11-F-0019

Notice is hereby given that Douglas County is accepting sealed bids for Various Aggregates, for use at various
locations throughout Douglas County by the Department of Public Works. Bids will be received in the Office
of the Douglas County Clerk until 3:00 P.M., Wednesday, January 4, 2012 and then publicly opened in the
Office of the Douglas County Clerk.

Bids must be submitted on forms obtainable at either the Office of the Director of Public Works/County
Engineer, 1242 Massachusetts Street, Lawrence, Kansas, or on the Internet @ www.demandstar.com. The bids
shall be submitted in sealed envelopes, addressed to the Office of the County Clerk, Courthouse, 1100
Massachusetts Street, Lawrence, Kansas 66044, upon which is clearly written or printed “Various Aggregates”,
along with the name and address of the bidder. Any bid received by the Office of the County Clerk after the
closing date and time will be returned unopened. Faxed bids will not be accepted. Douglas County is not
responsible for lost or misdirected bids, whether lost or misdirected by the postal or courier service of the bidder
or the Douglas County mail room. "

The awarded bidder shall agree to offer the prices and the terms and conditions herein to other government
agencies who wish to participate in a cooperative purchase program with Douglas County. Other agencies will
be responsible for entering into separate agreements with the awarded bidder and for all payments thereunder.

The Douglas County Board of Commissioners reserves the right to reject any or all bids, waive technicalities,
and to purchase the product, which in the opinion of the Board, is best suited to the work for which it is
intended. '

DATED: +12/14/11 _ ~ DOUGLAS COUNTY PUBLIC WORKS
Keith A. Browning, P.E.
Director of Public Works

-Published: Saturday, December 17, 2011
Wednesday, December 21, 2011

cc:  Lawrence Journal World
Public Works Accounting
Board of County Commissioners
County Clerk
County Administrator
County Shop
Purchasing Department
File




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
STANDARD TERMS AND CONDITIONS
DOUGLAS COUNTY, KANSAS
BID NO. 11-F-0019

SCOPE: The following terms and conditions shall prevail unless otherwise modified by Douglas
County within this bid document. Douglas County reserves the right to accept or reject any or all bids
received, waive technicalities, and to purchase the product, which in the opinion of the Board of County
Commissioners, is best suited to the work for which it is intended.

DEFINITIONS AS USED HEREIN:

a. The term "bid request" means a solicitation of a formal sealed bid.

b. The term "bid" means the price offered by the bidder.

c. The term "bidder" means the offer or vendor.
d. The term "County" means Douglas County, Kansas.
e. The term "Board of County Commissioners or "BOCC" means the

governing body of Douglas County, Kansas.
f. The term “awarded bidder” means any bidder awarded a contract pursuant to its bid.

COMPLETING BID: Bids must be submitted only on the forms (or reproductions thereof)l provided»in
this document. All information must be legible. Any and all corrections and/or erasures must be
initialed. Each bid sheet must be signed by the authorized bidder and all required information must be
provided.

CONFIDENTIALITY OF BID INFORMATION: Each bid must be sealed and submitted in an envelope
clearly marked “Various Aggregates” to provide confidentiality of the bid information prior to the bid
opening. Supporting documents and/or descriptive literature may be submitted with the bid. Do not
indicate bid prices on literature.

All bids and supporting bid documents become public information after the bid opening and are
available for public inspection by the general public in accordance with the Kansas Open Records Act.

ACCURACY OF BID: Each bid is publicly opened in the presence of the Douglas County Clerk. Tt is
required that any and all information presented is accurate and/or will be that by which the bidder will
perform if awarded a contract.

SUBMISSION OF BID: Bids must be sealed and received in the Douglas County Clerk's Office,
Douglas County Courthouse, 1100 Massachusetts, Lawrence, Kansas 66044, prior to 3:00 P.M.,
Wednesday, January 4, 2012, Faxed bids will not be accepted. The County is not responsible for lost or
misdirected bids, whether lost or misdirected by the postal or currier service of the bidder or the County
mail room.

ADDENDA: All changes in connection with this bid will be issued in the form of a written addendum.
Signed acknowledgment of receipt of each addendum must be submitted with the bid.
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DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
STANDARD TERMS AND CONDITIONS
DOUGLAS COUNTY, KANSAS
BID NO. 11-F-0019

I4

LATE BIDS, CHANGES OR WITHDRAWALS: Bids received after the deadline designated in this bid

- document shall not be considered and shall be returned unopened.

Bids may be changed or withdrawn prior to the bid opening. All such transaction must be submitted in
writing and received by the County Clerk's Office prior to the bid deadline. Changes or withdrawals
may be made after the bid deadline only with the approval of the Board of County Commissioners.
After bid opening, no changes in bid prices or other provisions of bids prejudicial to the interest of the
County or fair competition shall be permitted.

BIDS BINDING: All bids submitted shall be binding upon the bidder if accepted by the County within
twenty (20) working days after the bid opening.

WARRANTY: Supplies or services furnished as a result of this bid shall be covered by the most
favorable commercial warranties, expressed or implied, that the bidder and/or manufacturer gives to any
customer. The rights and remedies provided herein are in addition to and do not limit any rights
afforded to the County by any other clause of this bid. The County reserves the right to request from
bidders a separate manufacturer certification of all statements made in the proposal.

METHOD OF AWARD AND NOTIFICATION: Bids will be evaluated and the award made to the
lowest and best, responsive and responsible bidder(s) whose bid conforms to the specifications and
whose bid is considered to be the best value in the opinion of the Board of County Commissioners.

The County reserves the right to accept or reject any or all bids and any part of a bid; to waive
informalities, technical defects, and minor irregularities in bids received; and, to award the bid on an
item by item basis, by specified groups of items or to consider bids submitted on an "all or nothing"
basis if the bid is clearly designated as such or when it is determined to be in the best interest of the
County.

The signed bid shall be considered an offer on the part of the bidder; such' offer shall be deemed
accepted upon issuance by the County of a Purchase Order or other contractual document.

CREDIT TERMS: Bidder shall indicate all -discounts‘for full and/or prompt payment. Discounts offered
shall be computed from date of receipt of correct invoice or receipt and acceptance of products,
whichever is later.

. SELLERS INVOICE: Invoices shall be prepared and submitted in at least two copies to the address

shown on the Purchase Order or bid document. Separate invoices are required for each Purchase Order
or bid document. Invoices shall contain the following information: Purchase Order Number, contract
number, item number, description of supplies or services, sizes, unit of measure, quantity, unit price,
extended totals and date of purchase/order.
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DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
STANDARD TERMS AND CONDITIONS
DOUGLAS COUNTY, KANSAS
BID NO. 11-F-0019

TAX EXEMPT: The County and its agencies are exempt from State and local sales taxes by K.S.A. 79-
3606, as amended.- Situs of all transactions under the order(s) that shall be derived from this request
shall be deemed to have been accomplished within the State of Kansas.

SAFETY: All practices, materials, supplies and equipment shall comply with the Federal Occupational
Safety and Health Act, as well as any pertinent Federal, state and/or local safety or environmental codes.

DISCLAIMER OF LIABILITY: The County, or any of its agencies, will not hold harmless or indemnify
any bidder for any liability whatsoever.

HOLD HARMLESS: The awarded bidder agrees to protect, defend, indemnify and hold the Board of
County Commissioners, its officers, employees and agents free and harmless from and against any and
all losses, penalties, damages, settlements, costs, charges, professional fees or other expenses or
liabilities of every kind and character arising out of or relating to any and all claims, liens, demands,
obligations, actions, proceedings or causes of action of every kind and character in connection with or
arising directly or indirectly out of this agreement and/or the performance hereof. Without limiting the

- generality of the foregoing, and all such claims, etc., relating to personal injury, infringement of any

patent, trademark, copyright (or application for any thereof) or of any other tangible or intangible
personal or property right, or actual or allege violation of any applicable statue, ordinance,
administrative order, rule or regulation, or decree of any court, shall be included in the indemnity
hereunder. The awarded bidder further agrees to investigate, handle, respond to, provide defense for and
defend any such claims, etc., at his/her sole expense and agrees to bear all other costs and expenses
related thereto, even if such claim is groundless, false or fraudulent. -

LAW GOVERNING: All contractual agreements shall be subject to, governed by, and construed
according to the laws of the State of Kansas.

ANTI-DISCRIMINATION CLAUSE: No bidder on this request shall in any way, directly or indirectly,
discriminate against any person because of age, race, color, handicap, sex, national origin, or religious
creed.

CONTRACT: The unit price bid and accepted shall remain in effect from date of acceptance until.
December 31, 2012. The awarded bidder shall invoice the County in accordance with Section 13, based
upon such unit price, at such time as the County accepts delivery of the materials but not to exceed one
invoice per month.,




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
PROPOSAL
BID NO. 11-F-0019

Proposal of mk‘)\g\o}eb MQX‘ \OX$ , to supply Various Aggregates to the

(Name of Firm)

Douglas Couhty Public Works Department for 2012 County wide maintenance.

Ly

2)

3)

1)

1)

D

ITEM DESCRIPTION AND SPECIFICATIONS
I-SHOT ROCK (SELECTABLE) QUARRY RUN

Material shall consist of durable limestone, reasonably free from earth, soapstone, shale, shale like or
other easily disintegrated material that will tend to decrease the durability of the material after
placement.

The aggregate size shall be reasonably well graded from 3” to 24”, with not more than 10% by wei ght
passing the 3” sieve.

The nominal size of aggregate may be selected from material available at time of loading to best
accommodate the needs for the particular work locations.

I1 - COMBINED MATERIAL (AB-3)

Combined Material (AB-3) shall meet all applicable specifications listed in Sections 1101 & 1104 of the
Kansas Department of Transportation Standard Specifications for State Road and Bridge Construction,
Edition 2007.

111 - SURFACING MATERIAL (SS-3)

Surfacing Material (SS-3) shall meet all applicable specifications listed in sections 1101 & 1112 of the
Kansas Department of Transportation Standard Specifications for State Road and Bridge Construction,
Edition 2007, with the following exception: The amount of material passing the 200 mesh sieve by the
wash method shall be between 7% and 10%.

IV - SURFACING MATERIAL (ROAD ROCK SPECIAL)
Surfacmg Material (Road Rock Special) shall meet all applicable specifications listed in sections 1101 &
1112 of the Kansas Department of Transportation Standard Spe01ﬁcat10ns for State Road and Bridge.
Construction, Edition 2007, with the following exception:

The percent retained on standard square mesh sieves shall be as follows:

Sieve % Retained , B
1.5” 0

1” 0-5

3/8” 45-85

#30 90-100

% Wash 7-10




D)

1)
2)

3)
4)

S)

6)

DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
PROPOSAL
BID NO. 11-F-0019

ITEM DESCRIPTIONS SPECIFICATIONS
(continued)

V — STONE FOR RIP RAP (LIGHT 18”)

Stone for Rip Rap (Light 18”) shall meet all applicable specifications listed in sections 1101 & 1114 of

the Kansas Department of Transportation Standard Specifications for State Road and Bridge
Construction, Edition 2007:

GENERAL SPECIFICATIONS

Douglas County will make a minimum of 1 process control gradation per 5,000 ton lot.
Material to be loaded by supplier into Douglas County trucks between 8:00 a.m. and 4:30 p.m. Monday

- through Friday.

Truck scales must be provided at the quarry.

Douglas County reserves the right to use previously stockplled material of the same specification as
soon as the bid is approved and the material is available.

In analyzing bids, Douglas County will consider the probable cost to the County of hauling this material
to the anticipated areas of use (including the opportunity cost of reduced production due to longer hauls)
and any listed exceptions, in addition to the unit price.

Payment for material used will be by invoice submitted by supplier, not to exceed one per month.

AWARD OF CONTRACT

The County reserves the right to reject any and all bids. The County also reserves the right to split the contract
award. The basis for awarding more than one contract for the total quantity specified shall be multiple soutces
for assurance of continuous supply, consideration of the County's expense for transporting the materials to
various sectors of Douglas County, and the price per ton of the various aggregate. Locations of use have not
been specifically determined at this time, but some use is anticipated throughout the County.




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
BID FORM FOR 2010 VARIOUS AGGREGATE BID

(Page #1)

BID NO. 11-F-0019

I -SHOT ROCK (SELECTABLE) QUARRY RUN

, QUARRY | UNIT

ITEM QUANTITY LOCATION(S) : PRICE
Shot Rock (Sel) Qry Run 1,003,000 Tons ~ #1 Biq Senms $ .50
Shot Rock (Sel) Qry Run  1,000-3,000 Tons ~ #2 - 4 $ -
Shot Rock (Sel.) Qry Run  1,000-3,000 Tons ~ #3 $

II - COMBINED MATERIAL (AB-3)
QUARRY ’ UNIT

ITEM QUANTITY LOCATION(S) PRICE
Combined Mat’l (AB-3) 3,000-7,500 Tons #1 Pig Serinas $ 9,35
Combined Mat’l (AB-3) 3,000-7,500 Tons #2 N b $

Combined Mat’1 (AB-3) 3,000-7,500 Tons #3 ' $

" Combined Mat’l (AB-3) 7,501-12,000 Tons #1 Big Serinds $9.35
Combined Mat’l (AB-3) 7,501-12,000 Tons #2 2 PoA $
Combined Mat’1 (AB-3) 7,501-12,000 Tons #3 $

I - SURFACING MATERIAL (SS-3)
QUARRY , UNIT
ITEM QUANTITY LOCATION(S) PRICE
Surfacing Mat’l (SS-3)  100-3,000 Tons  #1 Big Sprinas $ 11.60
Surfacing Mat’l (SS-3)  100-3,000 Tons ~ #2 S 7 . $
Surfacing Mat’1 (SS-3)  100-3,000 Tons  #3 S
D- a2 :
Surfacing Mat’1 (§S-3)  3,001-10,000 Tons #1 Big =Sevingg $ OO
Surfacing Mat’1 (SS-3)  3,001-10,000 Tons #2 J J $
Surfacing Mat’l (SS-3)  3,001-10,000 Tons #3 $




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
BID FORM FOR 2010 VARIOUS AGGREGATE BID

(Page #2)

BID NO. 11-F-0019

IV - SURFACING MATERIAL (ROAD ROCK SPECIAL)

,, QUARRY UNIT
ITEM QUANTITY LOCATION(S) PRICE,
Surfacing Mat’l (Rd Rock Special) ~ 3,000-7,500 Ton  #1 ,’B‘s% Seeing s $ 11,00
Surfacing Mat’l (Rd Rock Special)  3,000-7,500 Tons #2 § ) 3 $
Surfacing Mat’l (Rd Rock Special)  3,000-7,500 Tons #3 $
Surfacing Mat’l (Rd Rock Special) ~ 7,501-12,000 Tons #1 Bia Surings $ 11.0o
Surfacing Mat’l (Rd Rock Special) ~ 7,501-12,000 Tons #2 NSOV N $
Surfacing Mat’l (Rd Rock Special)  7,501-12,000 Tons #3 $
V. STONE FOR RIP RAP (LIGHT 18”)
QUARRY UNIT
ITEM _QUANTITY LOCATION(S) PRICE
Stone for Rip Rap (Light 187) 500-1,500 Ton  #1 Eiq SoriaS $I0.0
Stone for Rip Rap (Light 18”) 500-1,500 Ton  #1 IR $
$

Stone for Rip Rap (Light 18”) 500-1,500 Ton #1

List any exceptions to specifications:

A&hho nO—( lﬂ o:“e.ﬁ wls

WY MIH?n?‘s B‘l'j S‘Drf/\js at #H.OO




DOUGLAS COUNTY DEPARTMENT OF PUBLIC WORKS
' BID FORM FOR 2010 VARIOUS AGGREGATE BID

(Page#3)

BID NO. 11-F-0019

Bids are due by: 3:00 P.M., Wednesday, January 4, 2012.

Supplier: MJS\L@&% m WL‘J‘RQJVS

By: AJ&M G-FA\{
Date: ) . 20| Z
RECOMMENDED FOR APPROVAL: ACCEPTED:

DOUGLAS COUNTY

/4:4,4, @m,v——} | BOARD OF COUNTY COMMISSIONERS

Keith A. Browning, P.E. :
Director of Public Works James Flory, Ghairman M ember

Nancy Thellman, Member

Mike Gaughan, Member Chavrmeon

Date




MEMO TO:  The Board of County Commissioners
Craig Weinaug, County Administrator

FROM: Jackie Waggoner, Purchasing Director
Division of Purchasing

SUBJECT: Consider Purchase to Improve Technology in Division V Courtroom

DATE: January 12, 2012

The District Court has allocated funds to improve technology in Division V Courtroom.

Back in 2007 we explored different technology options, and found courtrooms to be a perfect match
for the capabilities found in the Pointmaker Video Makers. This allows evidence that need to be
viewed by the judge, jury, witnesses, lawyers, and sometimes public. It is important for everyone
involved to have clarity about what portion of diagrams, pictures, or documents being discussed are
important. The Pointmaker makes it easy to achieve clarity with evidence presentations. With this
technology, you can:

e Focus attention to evidentiary details.

e Provide control to the judge as to whether the evidence is admissible.

e Allow attorneys to precisely make points for the entire room to plainly see through multiple
devices (VCR, DVD, document camera, software).

e FEnable witnesses or attorneys to make annotations and/or point over video and computer evidence.

This equipment has been installed in Divisions I, VI, IV, and the Pro Tem courtrooms. It has been the
court’s intent to phase this technology in each courtroom as funds become available. Mission
Electronics is the awarded State contractor for this equipment. Following review of the equipment
needs for the courtroom, our quote with the State pricing is $56,635.85. Funds are available in
equipment reserve for this acquisition. Our Purchasing Policy requires commission approval for
purchases greater than $20,000, but allows the Board to waive our formal bidding process when we
access a State/Cooperative contract.

Linda Koester-Vogelsang, Court Administrator, and I will be available at the commissioner meeting to
answer any questions you may have.

RECOMMENDATION: The Board of County Commissioners waive the formal bidding process
and authorize staff to access the State contract with Mission Electronics Inc. in the amount of
$56,635.85 for technology improvements in Division V courtroom.



Douglas County Heritage Conservation Council
NATURAL AND CULTURAL HERITAGE GRANT PROJECT AGREEMENT

Grant Recipient: Clearfield Community Historical Society Project No: 2011-08
Total Project Budget $26,521 Award: $3,000

THIS AGREEMENT is hereby entered into this 30 day of December, 2011 by and between Douglas
County, 1100 Massachusetts Street, Lawrence, KS 66044, acting through the Heritage Conservation
Council (HCC), and, Clearfield Community Historical Society, 2045 N. 600 Road, Baldwin City, KS
06006, herein called the Grantee.

WHEREAS, the Grantee has applied for and been awarded $3,000 from the Natural and Cultural
Heritage Grant Program for roof repair as outlined in “With restoration on interior and exterior,
make Clearfield School a heritage visitor’s stop.”

NOW THEREFORE, in consideration of the award of the grant, the Grantee agrees to administer said
grant in accordance with the following policies and procedures:

A. PROJECT DESCRIPTION
The Grantee agrees:

1) to perform and produce the scope of work described in the grant application (Appendix A) and
as applicable, HCC amendments (Appendix B) to the scope of work, in accordance with all
applicable plans and specifications. If changes to the project scope are necessary, grantee agrees
to get approval from the county before money is spent for items/activities that are not contained
in this agreement.

2) Grantee will inform the HCC Coordinator as soon as possible of any significant problems, or
delays that will materially affect the project or cause the project to fall behind schedule.

B. GRANT PERIOD

Starting Date: 1/1/2012 Ending Date: 6/1/2012

. COMPETITIVE PROCUREMENT PROCESS

1) Any services and/or materials that are expected to cost $20,000 or more must seek at least
three competitive bids or quotes from qualified individuals/firms. The Grantee must maintain
financial records that verify the cost was competitively based from at least three written quotes
submitted in response to written specifications. A waiver is permitted if fewer than three qualified
individuals/firms are available to perform services and/or provide materials. Although it is not
always necessary to select the lowest bid, an explanation for the selection must be documented
which should be retained in your files and made available to the county upon request. County
staff is available to help the grantee in meeting any procurement issues.

D. PAYMENT SCHEDULE

Below are the preferred payment schedules. An alternate payment schedule can be arranged with
the HCC Coordinator, if needed.
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2) When issuing press releases, official statements or documents that describe the project funded
by Douglas County, an acknowledgement of the Douglas County Board of County
Commissioners and the Natural Cultural Heritage Program should be included.

3) The Grantee agrees that it will comply with and abide by all applicable statutes, including
applicable zoning and building code requirements, the Federal Civil Rights Act of 1964, the
Kansas Conflict of Interest Act, K.S.A. 75-4301 et seq., the Kansas Open Records Act, K.S.A.
45-215 through 45-225, and the Federal Immigration Reform and Control Act of 1986. The
Grantee also agrees to retain all books, records, and other documents relative to this agreement
for five (5) years after final payment,

4) The grantee agrees that Douglas County and all of their officers, agents and employees shall
not be liable for claims on account of personal bodily injuries or death or on account of property
damages arising out of the work to be performed by the grant recipient hereunder and resulting
solely from the negligent acts or omissions of the grant recipient, its agents, employees and
subcontractors. Such claims may not be pursued in accordance with the provisions of the Kansas
Tort Claims Act, K.S.A. 75-6101 et seq.

I have read the above agreement and agree to abide by all of its provisions. Upon execution, this
Agreement controls all activities during the project period.

In witness-whereof, the parties have executed this project agreement.

wz\)/(f Bl 1

Grantee, Authoring Official Date

Tkl €. N pie T

Typed or Printed Name and Title of Signator

Grantee, Project Director (if different than above) Date

Typed or Printed Name, Title and Contact Information of Signator

County

Date
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Target Project Grant Application

The Douglas County Commission allocated $350,000 for the 2011 County budget to assist with
the development and creation of natural and cultural heritage conservation projects. As part of
this process, the Douglas County Commission created the Natural & Cultural Heritage Task
Force in the fall of 2011 with the objective of recommending the process for awarding the
allocated money.

The grant application materials are designed to be straight forward enough to encourage grant
submissions from a wide variety of interests. Individuals, organizations and businesses can
apply. The amount of detail and verification required should be dependent in part on the
amount of the request. At the same time, applicants should provide enough information to
demonstrate their ability to carry out and accomplish the purpose for which they are
requesting public funds. The grant application should convey what is expected in terms of the
requirements for eligibility and the desired outcomes.

This packet is the application for a TARGET PROJECT. The Natural & Cultural Heritage Task
Force has defined a target project as a proposal requesting at most $104,999. Please refer to
pages 8-9 of the Natural & Cultural Heritage Task Force’s Final Report to learn how heritage
applications will be evaluated.

. Grant monies will be distributed to each grant recipient under terms of a performance
agreement between the recipient and Douglas County.

The Heritage Conservation Council may contact applicants for further information or
clarification. If you have any additional questions or concerns please contact:

Heritage Conservation Council
Douglas County Courthouse

1100 Massachusetts Street, 2™ Level
Lawrence, KS 66044

785-832-5268

To apply, please send your application to the above address by Friday, September 23, 2011 by
the close of the business day. Include as much information as possible about the proposed
project. You may attach additional pages and any supplemental information if necessary.
Electronic applications are encouraged.
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Target Project Grant Application

Section 1: Applicant Information
Please fill out the following

Clearfield Community Historical Society

Name of Applicant or Organization:

Ron Wright

Name of Organization’s Director (if different from above)

2045 N 600 Rd, Baldwin City 66006, Palmyra Township

Address (include township if applicable):

wrightlr@embargmail.com

Email:
785-766-0494 785-883-4178
Phone # Cell Phone #

Unplanned Horse Carriage in front of Clearfield School Building 22 September 2011
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Target Project Grant Application

Section 2:Project Information
With restoration on interior and exterior, make Clearfield School a heritage visitor’s stop

Project Title:

2152 E 600, Baldwin City, Palmyra Township

Address of Project:

Clearfield Community Historical Society

Names of individuals/organization that own the property:

Ron Wright, 785-766-0494 wrightlr@embarqgmail.com

Contact Information for those individuals and/or groups:

Repair exterior walls and foundation. Remove honey bees and tree limbs too close to
building. Restore electricity to the building. Make rudimentary meeting hall for community
gatherings.

Project Description Summary:

approximately 1/2

Number of Acres:

$23,280 $26,521

Amount Requested Project Budget
Scope of project:
(Please check all that apply)

I/ Historic Structures

ra

[/ Prairie; woodlands, waterways; habitat restoration/preservation

Agriculture; working farms; heritage farms

Freedom’s Frontier themes (Civil War and pre-Civil War heritage; Settlement stories
before and after Civil War; Enduring struggle for freedom) '

|/ Pre-settlement history
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Target Project Grant Application

Section 3: Project Description

a) Specifically explain the proposed project, including any regulations, guidelines, or best
practices that will be followed. What do you plan to do? When? How? Photos, plans,
drawings, illustrations, building condition reports or building inspections that are related to
the proposed project may be included separately as support materials.

See APPENDIX I Clearfield Preservation Goal

This project is to prepare the school building to be the center of the Shawnee and German

heritage and culture of East Southeast Douglas County. It is to prepare it so that it may be
fully renovated to be a visitor's and community center in future years. Current regulations
are those related to remodeling a private building, guidelines are to make the building ready
for people to see exterior anytime and the interior by appointment. Other guidelines are to
try to make it look like it was around 1921 and make preparation for a hidden HVAC system.
As a best practice, we plan to use Scott Braddock, restoration expert for the Vinland Church,
Parmenter Hall, and Mueller stage for Ballad of Black Jack and in this and future renovation.
SEE APPENDIX Il Project Plan with Time Line

b) Describe the natural and cultural heritage significance of the project, structure, and or
property?
The Clearfield School represents a reminder of the Clearfield Community. The Clearfield
Community encompasses the headwaters of the Little Wakarusa River and a large part of
Captain’s Creek including its waterfalls. Several geological zones are found. The community
represents over 2400 acres the Shawnee were forced to pick and forced to migrate away.
The community saw a limited number of people leaving the Oregon Trail to go to the National
Road (Santa Fe Trail). It represents German and Pennsylvania Dutch who came hefore Bloody
Kansas to establish possibly the second school in Kansas, which the proposed renovation is
the second or third building of the district. The community represents limited involvement
with the Freedom’s Frontier and the last rural school building prior to consolidation. It
represents a heritage of working with multiple peer government entities.
Directly the structure and property represents 160 years of education and faith in God, 130
years of existence and 100 years of being at the current location and 70 years of Grange
usage, and 20 years of volunteers trying to tell this story.

c) Please describe how this project provides a substantial benefit for the conservation of
Douglas County natural and cultural resources?

1. Provides korpgeist or something that East Southeast Douglas County residents may rally behind.

2. Provides meeting place for current community.

3. Provides a collective memory and storage of archival materials of what made ESE Douglas

it is today.

4. Existing heritage structure needs limited resources to become draw to non-Douglas County

residents.

5. Existing heritage structure will highlight and not sacrifice current natural resources.

6. Provides demonstrated first and last education in Douglas County, Shawnee and German

heritage.
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Target Project Grant Application

d) If applicable, please describe the condition of the property and include photos.

Basic structure is in good condition and keeps the interior dry, but not authentic to proposed
use,

Honey bees and raccoons and other “critters” have exposed the structure to weather
damage.

Last exterior painting since 2006.

SEE APPENDIX 11l Urgency Photographs

e) Please describe the urgency of the project.

Owned by Clearfield Community Historical Society, a Kansas not-for-profit entity with limited
financial means. Deterioration is constant by weather and escalated as damage by wild
creatures. At minimum, $2,780 is needed to repair roof for 5 years or less. Structure to
encourage tourism to Douglas County and a good feeling in area. It is urgent because there is
no tourism and estimated 20% residents know they live in this community. The longer the
huilding stands idle the fewer residents will know.

f) Describe the expected timeline for completion of this project.
SEE APPENDIX Il Project Plan with Time Line

Completion Draws for March, May and June. Ribbon Cutting 20 September 2012 7:30PM

g) How will this project connect the physical sites and interpretative stories of Douglas County?

The structure will connect golden Douglas County residents to current scholars via volunteers
and relatable stories. This project will have limited signage encouraging gathering similarly as
of old.
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Target Project Grant Application

Section 4: Community Impact
a) Describe how the project contributes to maintaining or enhancing Douglas County’s
heritage.

Encourage unity of 150+ Douglas County landowners and their families.
Encourage cooperation with Hopewell and the United Methodist,
Encourage cooperation hetween Palmyra and Eudora Townships,
Encourage one-room school enthusiasts to Douglas County.

Encourage Shawnee enthusiasts to Douglas County.

Encourage Western Johnson County residents to Douglas County.

S e

b) Will you allow public access to the facility/property?
Yes No

N/

Please explain your response above

When fully renovated, the Clearfield School is expected to be open 12 hours per week for
manual interpretative stories and by appointment. Hours to correspond with the Eudora,
Lanesfield and Monticello Museums,

With the current project, the Clearfield School building is expected to tell its story from its
exterior from sunrise to sunset.

c) Please describe the public benefit derived from this project.

Good will from residents in the ESE of the county.

Additional reasons for out-of-county travelers to come to the county.

Keeping a centennial building from larger expenses from not maintaining.

A focal point from scattered non-associated area residents.

The current project will allow for a limited inexpensive local field trip for Baldwin and Eudora
School Districts.

d) Will the project incorporate any educational programs?

Yes \/ No

Please explain your response above

This project is limited in its educational program. With signage it will tell about itself.
Volunteers will be able give a limited summary on Clearfield, especially to encourage
“korpgeist”, community spirit.

When fully renovated, volunteers and signage will be able to give many stories.
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Target Project Grant Application

Section 5: Project Costs

a) What are the estimated costs (acquisition, rehabilitation, etc...) for this project? Please
include any estimates or hids that have been completed. If the budget presented in this
application is a preliminary budget arrived at without firm bids, explain how the cost
estimates were determined.

Since 1999, Clearfield Community Historical Society built a relationship with Scott Braddock

of Scott’s Repair of Baldwin and Douglas County Heritage Restorer of Vinland Church,

Parmenter Hall, and the Mueller stage for Ballad of Black Jack. We asked him to estimate how

much it would take to “critter proof” as well as start towards fully renovation.

See Appendix V Estimate. Total Project $26,521 . Heritage Conversation Council Request-

$23,280

b} How will the project be sustained once the project is completed? For instance, how will on-
going maintenance costs be financed?

Volunteers from The Clearfield Community Historical Society and area residents have
donated and maintained the grounds since 1999. We are recruiting additional members,
volunteers and building good will with residents, the United Methodist Church, Hopewell and
Eudora Historical Societies. We are developing youth resources to the end of seeing future
maintenance.

c) Explain if there are any other resources you intend to use in order to complete this project.
This may include other sources of funding, loans, or in-kind contributions.

See Appendix IV - Other Funding Sources. Total $3,241 with NO loans and primarily in-kind
contributions.

d) How is this project unigue to Douglas County?

1. Building heir of first school in Douglas County and second in Kansas.

2. Commemorates a high concentration of Shawnee ownership.

3. School huilding a tourism draw with little money and owned by Historical
Society.

4. Local Historian John More will help to make this the less expensive for higgest
henefit for the council and county commissioners.

Sechon.bdngnai'ure

M Z/ @/yf’/ P22-K0))

Signature Date
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Target Project Grant Application

Table of Appendix
| - Clearfield Preservation Goal
la- 2011 Project Interior Items
Ib — 2011 Projects Upper Exterior Iltems

Il - Project Plan with Time Line
lll = Urgency Photographs page 1
llla — Urgency Photographs page 2
llib — Urgency Photographs page 3

IV — Other Funding Sources
V - Estimate

Va — Estimate - Braddock Page 1
Vh - Estimate — Braddock Page 2

APPENDIX | - Clearfield Preservation Goal

Persuade following generations to be thankful or “korpgeist” by remembering the deliverance
their Creator gave their forefathers in the Clearfield area.

The Clearfield School Building is one of four 100+ year old structures in South Eudora and
Northeast Palmyra townships. We hope to have all possible on the National Historical Registry.

Working with the Hopewell Church and Barn and Clearfield United Methodist Church, we show
how the Greatest to the current generation is better because of people of the past actions in
the Captain’s Creek and Clearfield hamlet,

We have a rich connection with the Santa Fe Trail Association of Douglas County and Eudora
Area Historical Society.

Our Stated Purpose is:

1. To preserve, maintain and restore the building and grounds thereof known as Clearfield
school no. 58. also known as “Union”. also known as Clearfield School Dist. #24. also known as
the Clearfield Grange Hall. The legal description of this property is % acre more or less located
in the S.E. % of Sec 17 T. 14 N 21 in Palmyra Township, Douglas County, KS.

2. Touse this building as a repository for and display of documents, photos, artifacts and
other articles deemed by the society members to be of historical significance to the Clearfield
Community.

3. To manage and oversee the occupancy and use of the building and grounds by the
community service groups and to collect fees from those groups to cover routine maintenance
and expenses.
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Target Project Grant Application

APPENDIX la - Clearfield Preservation Goal- Continued 2011 Project Interior ltems

,  Existing Legend
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Target Project Grant Application

APPENDIX Ib - Clearfield Preservation Goal Continued — 2011 Project Upper Exterior Items

South Pinancle

.
(At

SEes

Not to Scale
Critter Damagz

Rezale Building

New
Electrical

Mast
bl New Roof

%
o
-
%
2

Page 11




APPENDIX Il Project Plan with Time Line

Target Project Grant Application

January — March 2012 DCHCC  Inkind
Project Management Meetings at Clearfield United Methodist 5300
Remove honey bees 300
Remove excess desks and furniture. 135
Store desks and furniture for re-use. 19
Rudimentary interior cleaning. 77
Re-mast and re-connect electrical service. $2,000 19
Basic Project Management 132
Donated Project Utilities 90
Provide first Council report. 19
Subtotal for Draw One 2,000 1,091
April-May

Project Management Meetings at Clearfield United Methodist 100
Bulld awareness in Palmyra and Eudora townships 16
Coordinate activities with Hopewell Historical officers 15
Awareness Volunteers 87
Rebuild crawlspace access, re-set stones and re-tuck point masonry. 4,500 12
Replace roof with 30 year dimensional shingles. 9,180 12
Basic Project Management 96
Donated Project Utilities 60
Provide second Council report 19
Subtotal for Draw Two 13,680 417
June

Repair areas on siding, cornice molding, exterior trim. 550 12
Rebuild front gable decorative panel. 850 12
Rebuild interior ceiling, 4,900 12
Repair Drywall in utility area 500 12
Rough in wiring for 6 light openings in main and 2 opening in front rooms 800 12
Trim walnut tree 154
Repaint exterior 385
Repaint flag pole 48
Interior cleaning. 154
Additional Volunteerism 371
Donated Project Utilities and Finishing ltems including sign. 50
Basic Project Management 492
Provide final Council report 19
Subtotal for Draw Three 7,600 1,733
Total for Application 23,280 3,241

Thursday 20 September 2012 7:30PM - Invite County Officials, residents, Eudora Area Historical Society and
Clearfield United Methodist Church to Meet at the Clearfield School for ribbon cutting Presentation What did |
get myself into? the Sequel. The Clearfield Community 1900-2012 by John More
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Target Project Grant Application

APPENDIX 11l - Urgency 2011 Photographs (SEE ALSO APPENDIX IIIA & IIIB)
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Target Project Grant Application

APPENDIX IlIA = Urgency 2011 Photographs (SEE ALSO APPENDIX 111 & 111B)




Target Project Grant Application

APPENDIX lIB — Urgency 2011 Photographs (SEE ALSO APPENDIX 1l & I1IA)
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APPENDIX IV - Other Funding Sources

Target Project Grant Application

Description Hours/ Rate Extended
Amount
Volunteer Project Manager 100 12 $1,200
Volunteers including John More 100 7.25 725
Volunteers for exterior painting 20 7.25 145
Donated Gallons of white paint @ $30/gallon 8 30 240
Society funded Beekeeper services 1 300 300
Maintenance Donations 1 200 200
Clearfield United Methodist Church rental 20 20 400
Officers time to talk with project representatives

Hopewell Historical in-kind 1 15 15
Palmyra Township in-kind 0.25 30 8
Eudora Township in-kind 0.25 30 8
Total 3,241
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Target Project Grant Application

APPENDIX V - Estimate (SEE ALSO APPENDIX VA&VB)

With restoration on interior and exterior, make Clearfield School a heritage visitor's stop

Re-mast and re-connect electrical service.

Rebuild front gable decorative panel.

Repair areas on siding, cornice molding, exterior trim.

Replace roof with 30 year dimensional shingles.

Rebuild crawlspace access, re-set stones and re-tuck point masonry.

Rebuild interior ceiling.

Repair Drywall in utility area

Rough in wiring for 6 light openings in main and 2 opening in front rooms
Douglas County Heritage Conservation Council Funding Request

Other Funding Sources

Estimated Project Cost

$2,000
850
550
9,180
4,500
4,900
500
800

$23,280

$3,241

$26,521
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APPENDIX VA — Estimate — Braddock Page 1
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Target Project Grant Application

APPENDIX VB —

Estimate- Braddock Page 2

f - 1“ rupsi l et t
i
|
L GIOILD
! il —= *'_l' T R
i
‘ il L resi
; Pldes ] iath oo Plivg
i {
\'I‘ i T # .'\" (He |
s Pty solapi apeibeatisns wyl 77!'."= bt A &

= V&fmr

- EU{."?%" 1
FHenst

a s

Mot bpaur £Eir

“DEme e
!vn,:'s{ pow 2 pryie, T opE ﬁu '/ Fiasish bry et

L A6 5 (Hmhf pgiten., Y w2 i,!s_.m.rru-j"‘ ;
POV e 1 Mo larsed Electvae. Iy ofge Suowo

i b 5,,;_ 1 LJ\ 14 A _n{'ﬁ_n_ M- T Spn il
opes Lol B opoanpas e o)

L o b kool awa) cibsys <o it gry covoribarece vkt Wi atee apsmglesstionn B iRn samoo?

[ e ilides |
OO TR R CTTPATTT EO L LTS TR T B
P =3 - IRt = ,W e nmn. / M/

1 i ; B Y
Avcepbinnee ol leaposnl |
| | i LTS el ' el ]
1 St UGl (e B ol ool 1 S IS B T | "li‘|" Yy it
| 1°a s PO TS| ‘
i Thalie o3 &gy aypdiliea Spiidi !

Page 19




APPENDIX B

HERITAGE COUNCILAMMENDMENTS

1. The Heritage Council awards $3,000 for exterior perimeter work on the Clearfield School House
including patching the roof, work outside to keep rodents out of the building and foundation work
on the back corner of the building. The funds were not approved to work on the interior ceiling.

-
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Douglas County Heritage Conservation Council
NATURAL AND CULTURAL HERITAGE GRANT PROJECT AGREEMENT

Grant Recipient: Lecompton Historical Society Project No: 2011-05
Total Project Budget $69.900 Award: $15,000

THIS AGREEMENT is hereby entered into this 30 day of December, 2011 by and between Douglas
County, 1100 Massachusetts Street, Lawrence, KS 66044, acting through the Heritage Conservation
Council (HCC), and, Lecompton Historical Society, 640 Woodson Avenue, Lecompton, Kansas
66050-0068, herein called the Grantee.

WHEREAS, the Grantee has applied for and been awarded $15,000 from the Natural and Cultural
Heritage Grant Program for “Relocation of 1892 Lecompton City Jail.”

NOW THEREFORE, in consideration of the award of the grant, the Grantee agrees to administer said
grant in accordance with the following policies and procedures:

A, PROJECT DESCRIPTION
The Grantee agrees:

1) to perform and produce the scope of work described in the grant application (Appendix A) and
as applicable, HCC amendments (Appendix B) to the scope of work, in accordance with all
applicable plans and specifications. If changes to the project scope are necessary, grantee agrees
to get approval from the county before money is spent for items/activities that are not contained
in this agreement.

2) Grantee will inform the HCC Coordinator as soon as possible of any significant problems, or
delays that will materially affect the project or cause the project to fall behind schedule.

B. GRANT PERIOD

Starting Date: 1/1/2012 Ending Date: 12/31/2012
28 COMPETITIVE PROCUREMENT PROCESS

1) Any services and/or materials that are expected to cost $20,000 or more must seek at least
three competitive bids or quotes from qualified individuals/firms. The Grantee must maintain
financial records that verify the cost was competitively based from at least three written quotes
submitted in response to written specifications. A waiver is permitted if fewer than three qualified
individuals/firms are available to perform services and/or provide materials. Although it is not
always necessary to select the lowest bid, an explanation for the selection must be documented
which should be retained in your files and made available to the county upon request. County
staff is available to help the grantee in meeting any procurement issues.

D. PAYMENT SCHEDULE

Below are the preferred payment schedules. An alternate payment schedule can be arranged with
the HCC Coordinator, if needed.

Grants less than or equal to $5,000
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Grants

1) Once a grant performance agreement has been fully executed, the Grantee may begin project
work. Grantee will receive a check from Douglas County for entire award amount.

2) Within 90 days of the completion of the project, the grantee needs to submit the receipt of
fiscal documentation and a Final Project Report.

greater than $5,000

1) Once a performance agreement has been fully executed, the County will issue a payment of
30% of the project work.

2) When those funds have been expended and the grantee is ready for an additional payment, the
Grantee shall submit an interim report that includes financial information related to the initial
30% of project award, as well as plans for the use of the next project award payment. See the
guidelines for the interim report available from the HCC,

3) Once the interim report is reviewed and approved by the HCC Coordinator, the County will
disburse the next 60% of the project award as soon as reasonably possible.

4) The remaining 10% of the total grant amount will be distributed as a reimbursement and will
be issued once the Final Project Report has been reviewed and approved by the HCC
Coordinator. The Final Project Report Template is available from the HCC Coordinator

CANCELLATION

The County or the Grantee reserve the right of termination for cause on a thirty (30) day notice
should it be determined that either has failed to materially comply with the terms and conditions
of the agreement, or when both parties agree that the project will not produce beneficial results
commensurate with further expenditure of funds or because of circumstances beyond the control
of the County and/or Grantee.

MAINTENANCE AGREEMENT

The Grantee agrees to own and maintain the property, and if not the owner, to maintain the
property, beginning with the signing of this agreement and ending five years from the completion
of the project as indicated by the acceptance of the completion report by the County. Failure to
maintain any improvements financed by this grant could provide cause for the county to seek
reimbursement of all or part of the grant funds disbursed to the grantee. Exceptions to this
requirement may be granted by the county for damages that result from fire, flood, tornado, or
other events beyond the control of the grantee. . i o

b

GENERAL CONDITIONS

1) If a concern or problem occurs during the implementation of the grant project plan, the HCC
Coordinator will work with County staff and the grantee to resolve the issue. If the concern
persists, it can be brought before the Board of County Commissioners.
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2) When issuing press releases, official statements or documents that describe the project funded
by Douglas County, an acknowledgement of the Douglas County Board of County
Commissioners and the Natural Cultural Heritage Program should be included.

3) The Grantee agrees that it will comply with and abide by all applicable statutes, including
applicable zoning and building code requirements, the Federal Civil Rights Act of 1964, the
Kansas Conflict of Interest Act, K.S.A. 75-4301 et seq., the Kansas Open Records Act, K.S.A.
45-215 through 45-225, and the Federal Immigration Reform and Control Act of 1986. The
Grantee also agrees to retain all books, records, and other documents relative to this agreement
for five (5) years after final payment,

4) The grantee agrees that Douglas County and all of their officers, agents and employees shall
not be liable for claims on account of personal bodily injuries or death or on account of property
damages arising out of the work to be performed by the grant recipient hereunder and resulting
solely from the negligent acts or omissions of the grant recipient, its agents, employees and
subcontractors. Such claims may not be pursued in accordance with the provisions of the Kansas
Tort Claims Act, K.S.A. 75-6101 et seq.

I have read the above agreement and agree to abide by all of its provisions. Upon execution, this
Agreement controls all activities during the project period.

In witness whereof, the parties have executed this project agreement.

Vw‘&-/ ™ %“,QAWM %Cmb O 20\

Grantee, Authoring Official Date

Paul M Bahwy o ey

Typed or Printed Name and Title of Signator

Grantee, Project Director (if different than above) Date

Typed or Printed Name, Title and Contact Information of Signator

County Date
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GRANT APPLICATION
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Natural & Cultural Heritage Grant Program
A TARGET Project Application
2011




Target Project Grant Application

The Douglas County Commission allocated $350,000 for the 2011 County budget to assist with
the development and creation of natural and cultural heritage conservation projects. As part of
this process, the Douglas County Commission created the Natural & Cuftural Heritage Task
Force in the fall of 2011 with the ohjective of recammending the process for awarding the
allocated money.

The grant application materials are designed to be straight forward enough to encourage grant
submissions from a wide variety of interests. Individuals, organizations and businesses can
apply. The amount of detail and verification required should be dependent in part on the
amount of the reguest. At the same time, applicants should provide encugh information to
demonstrate their ability to carry out and accemplish the purpose for which they are
requesting public funds. The grant application should convey what is expected in terms of the
requirements for eligibility and the desired cutcomes.

This packet is the application for 2 TARGET PROJECT, The Natural & Cultural Heritage Task
Force has defined a target project as a proposal requesting at most $104,999, Please refer to
pages 8-9 of the Noturo! & Cuftural Heritage Task Force’s Finul Report to learn how heritage
applications will be evaluated.

Grant monies will be distributed to each grant recipient under terms of a performance
agreament betwean the recipient and Douglas County.

The Heritage Consarvation Councii may contact applicants for further information or
clarification. If you have any additional questions or concerns please contact:

Heritage Conservation Council
Douglas County Courthouse

1100 Massachuseits Street, 2™ Level
Lawrance, KS 66044

785-832-5268

To apply, please send your application to the above address by Friday, September 23, 2011 by
the close of the business day, Include as much information as possible about the proposed
project. You may attach additional pages and any supplemental information if necassary.
Electronic applications are encouraged. '

Page 2
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Target Project Grant Application

Section 1: Applicant information

Please fill out the following

LECOMPTON HISTORICAL SOCIETY

Name of .ﬂ-\pp!ica-ﬁt orbrganization:

Paul M. Balhinmaier, President

Name of Organlzation’s Director (if different from above)

640 . Woaodlson Avenue, Lecompton, K5 66050-0068

Address (include township if applicable);

Lanemuseim@aol.com

Email:
785.887.6148 (museum)

785 87 6275 (home) none

Phone # Cell Phone #

Section 2: Project Information

Relocation of 1892 Lecompton City fail

Project Title:

315 Elmore Street, Lecompton, Douglas County, Kansas 56050

Address of Project:

Leconipton Histarical Socivty

Names of individuals/organization that own the property: 7

Paul Balinmaier, Presjdent — (museum) 785-887-6148, (hame) 785-887-6275

Contact Information for those individuals and/or groups:
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Target Project Grant Application

Relocation of 1892 Lecompton Ciiy Jail from private property, owned by Tom and Carla ivlyer,
314 Isacks Street, Lecompton, Kansas, approximatoly 50 yards, across the alley to property
owned by the Lecompton Historical Society which is adjaceni to Constitution Hall, a Mational

Landmark and Kansas State Historical Site.
Project Description Summary:

Less than one-hall acre,

Number of Acres:

58 400 569,900

Amount Requested Project Budget

Scope of project:
{Piease check all that apply)

Historic Structures

Prairie; woodlands, waterways; habitat restoration/preservation

Agriculture; working farms; heritage farms

Freedoim’s Frontier themes (Civil War and pre-Civil War heritage; Settlement storles
before and after Civil War; Enduring struggle for freedoimn)

Pre-settlement history

Section 3: Project Description

a) Specifically explain the proposed
project, including any regulations, guidelines, or best practices that will be followed. What
do you plan to do? When? How? Photos, plans, drawings, llustrations, building condition
reparts or building inspections that are related to the proposed project may be included
separately as support materials,

Relocate the 1892 natlve stone Lecomplon City Jail from private property to a location across

allay approximately 60 feet onto property owned by the Lecompton Historical Sociely.
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Target Project Grant Ap;)li¢§ti01\

Project will entall, preparation of the land for the foundation at the new location, numbering
cach stone, window bars, orlgingl wood door and Trame, rafters, etc. prior to remaoval. Then,
attual dismantling and reconstruction of the structure on the new site will [oflow. The raflers
and rool will be replaced with similiar size liaber and spacing hut the original cotlomanod will

fyon r:-;u].:: st b dresbed baatoriabvabibe bowail] Faal |(|mL!_|'=| oz nbhor l'a’\pl.n e alerials

Ctranes will be hpopahy) areac tho alloy to (R e sl e anel reoveemblod oo a toll conepet s

fonchatian Deneath the tmpint ot the entoo jail.

Phe progeet comppives sl iy ol Eecipian congs Cndinmmies e arisginal focston dvl ties

g ¥ f:¢ y ; -0 T § 8 iy Y el vir . #Y H 3 i3 , 34
ML atestilh s add s '.,'nlmn LU Spddb U vy U e tiddbhsady b baind, ikl "'-’illull APENS iR EETs lt P e
b ' i

perstueatlan maning arca T thal vl b os a0

St A b il e with & miv cortaining 2 Umitad sorannt of Pasthaned copast 1o prmad:

stalnbibye vehibe retainme the charartes of the ocgrinal iy cesod ozl b

For oy deville, deaveamg, nivnines, see attached Sronosat for Relneation o the becompton Ll

Py B bl e Bvasaciates

b) Describe the natural and cultural
heritage significance of the project, structure, and or property?

The structure is a uniguie native limestone building with twa very sinall windows containing
fourteen won bars each, sd the origmalwooden door with oopisal hardware w place. The
wiolls i tirone i ba fee Dt v Hove plosc by anallen than Qa2 oo, 18w usesd as

Phz jatl far the Cioy of Livcoumpion froun 1802 10 1060

FOwl vyt S0 aHOnal p s b in iy don S0nib gt oD sl wl-diod 30 s pa e - i

Pratnneboussbs b bsr oy = stapiboneds, was U rne ] it s provrpsbise

c) Please describe how this project
provides a substantial benefit for the conservation of Douglas County natural-and cultural
resources?

The project will save o unigue, one-of-a kind jail building still remaining in Douglas County

d) If applicable, please describe the
condition of the property and include photos.

The stracture is dn very good condition considering its age and lack ol attention aind

maintenance ducing the approsimately 120 years since its construction. The stone was
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Target Project Grant Application

originally pointed with a mbiture heavy with Portland that will present some difficulty in
dismantling without somne damage to the stone,

L

For photos of the existing structure, please refor to Pages of the attached Proposal from
Kodkhill and Assocites

e) Please describe the urgency of the
project,

As shown and described in the photos, drawings aond descriptions contained in the proposal
from Rockhill and Associntes, this property is deteriorating rapidly. 1T action Lo preserve this
Building is not taken very soon, the structure s in donger of collapsing.

Further, the steucture is on private properly and the property owneis do not want it because i
f« situated on their property in a locotlon that limits access to thel raar yarid, 11 the jail is not
relncated, it will likely be dismantied within the next year,

f) Describe the expected timeline for
campletion of this project.

The expected timehne for completion is six months after the grant application js accepied and
approved by this fMatural & Coltural Hedtage Grant Program and the Douglas Counly
Cammission, weather permitiing.

It is hoped to hold a formal dedication during Tervitorial Day in June 2012,

B) How will this project connect the
physical sites and interpretative stories of Douglas County?

Alter itis relocated, this building sill be nest door to Constitotion Hall, a National Landmaik

and State ol Kansas State Bistotical SIeanid will prosdce sdsiboes witie s oppon londy Lo e o

by T A '
bl i d [l bl ey

P bl o vomifos e Sindbany Tatlities that padwre s wonlld hepee

Lot

v

Section 4: Community Impact

a) Deseribe how the project
cantributes to maintalhing or enhancing Douglas County's heritage.

I will contribute 1o the public's physical understanding of the primitive conditions of early

Dauglas County L enforceinent.,
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Target Project Grant Application

b) Will you allow public access to the
facility/property?

Yes No

Please explain your response ahove

The structure is being moved from private property Lo property owded by the Lecaimpton
Historical Sociely adjacent to Constitution Hall,

It will be included as part of the towurs sponsored by the Lecompton Historleal Soclety

It will be availahle, at no additional cosl, to all private visitors o Canstitution Hall,

c} Please describe the public benefit derived from this project.

The structure is being moved from private property to property owned by the Lecompton

Historlcal Snciety adjacent to Constitution Hall,

tewill be included as part of the tours sponsered by the Lecompton Hislorical Socicty
I will be: available, at no additional cost, Yo all private visitors to Constitulion 1all,
Iwill preserve late 19" century constiuction methods,

I will provide the public with a clear perception of Douglas County/City of Lecompton early
justice methods,

d) Will the project Incarporate any
educational programs?-

Yes bt No

Please explain your response above

[twill be a part of the educational experience provided by the Lecomplon Historical Society to
the many students who tour the historic sites o Lecompion, Kansas, (L will complimaent the
lKansas State History Standards Lhat have been developed by the Kansas Department of
Celiecations Wit alio be nclodod In the molor coach touis Tronn across the nation that stop in

the Uity of Lacampton, K5 The Dashe Coonnte Copmmizsion bae prometed apel helpad finsoea
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Target Project Grant App

lication

Freedom'’s Frontier Mational Heritage Atea and Lecompton has been o major participant. Uy

moving this jail to a public area, the project will enhance the goals of the Douglas-Cotnty

Commission.

Section 5: Project Costs

a) What are the estimated costs
(acquisition, rehabilitation, etc...) for this project? Please include any estimates or bids that

have been completed. If the budget presented in this application is a preliminary budget

arrived at without firm bids, explain how the cost estimates were determined.

LECONPTON JAIL COMSTRULCTION SUHETULE TASK WORKLR
HEOWIRS
BUILD THE NEW FOUNDATION.
excavalion, laating shib aoed stepped wallz and hackfill with graved at Uie perirooter £0
BUILD THE TEMPORARY ENCLOSURE
woofl framed streeture with canvas sheathing and s plyvsad doon 20
DISMADTLE THE DXSTHG STRUCTLIRE
feniove the wood Haom s yaol sl velainiog thee Huoting, cedling s couf sheatbing hoads
punmilier Lhe stoniss aml dottscat (el localion
pranstede e oo arich o Do prentic G adi e esisb e doee saatesio] sned Dpedhoye
[ IVE yant i Skl b 4 i I i [ Ty ;““ Iy .;_”___( Fivbing bl
Uhecazen ganes e g st ausa et cedest b bropdaar veees |4 R YRR LS TR T (PR T
Ve R T TP R RS tees Lot iy pfrar i bige i
=1 & W . cEERS Tohe B Lt
TRE | e T len s ol il il o S IR TT eSO I TREE PO I ¥ i
W il b N R R I D ! | tesil Couh
ie i ' vy 1 I iy ] i s by i il ban
' Wart fear 11 it] s1n it btk i 1 i iy
11 i) ! LA (PR IR O 1 thyt | this 1
i i 143 T
I [F B TET TS 11l S TR ! JRRY 1t
sy ety
Hewe Dy 1aseln boajos
thve endsting sheathing boards are restored Lo the roo! Oty
ROOFIG
new cadar shingle reofing with patvanized sheet nvatal ridge Hashiog AR
FRAME THE FLDOR
new trested wood wall beasing on the looting slish
2 oo poists Wour liame Liy
RESTORE TIHE FLOORING AN (LI NG PLARES
parsrl Al existing: 10 Hooting boande aod ceilinggs 42
PO-US 0 TEH Ve vt FROAnGY At s tal s AT 15
A g,
FRpalr e mede at the Gl et fesalles
et e pempog iy s s sbonn o
|;\.|>:t If!- et Y vl at ‘||‘..]|! -l-‘;.."il_'i'i’ |:|- = Hinet
ploce the stane st
WAGLBEVEAT BE RSP JEE 180 AUTE TIE BRI S LIRS sl
Hewurs Fon
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Target Project Grant Application

Bling conbinathons of masons and ci penbers ot S0/hong 63,000
SUBSURFACE SOIL BORING TESTS 4,500
PEFS L, 20
TOTAI PROJECT COST ESTIMATE (BRI
b) How will the project be sustained

once the project is completed? For instance, how will on-going maintenance costs he
financed?

The project will be sustained through the fundraising and volunteer efforts of the Lecompton

Historical Society

c) Explain if there are any other
resources you intend to use in order to complete this project. This may include other
sources of funding, loans, or in-kind contributions.

The Lecompton Historical Society will provide $11,500 toward the project.

d) How is this project unique to
Douglas County?

The relocated Jail will provide the opportumty for the visiting public to personally
experience how primitlve confinement in an early small town Jail would have been in
the [aie 1800,

Section 6: Signature

(90*‘*9" \M %cxﬁm«x\mdmﬂ go_éfjﬁ (D‘\} 2.0 1)
te

Signature
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Proposed Relocation and
Restoration, 1892 Jail,
Lecompton, KS

Lecompton Histarical Sociétv,
Rockhill and Associates,
Lecompton, KS

Existing Conditions —The building is in
remarkably good condition considering

7. its age and the probable lack of

attention it has had over the course of
its nearly 120 years of exposure. With
its original door and door hardware
as well as window bars it remains as
if time stood still. The stone has been
pointed with a heavy content Portland
that will make it difficult to move or
dismantle without some damage to
the stone, but not to the extent that
it is prohibitive.

Natural & Cultural Heritage Grant Program__Target Project Grant Application 2011___Douglas County___ KS




Proposed Relocation and
Restoration, 1892 Jail,
Lecampton, KS

TR e e e i
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Lecomptdn Historical Society,
Rockhill and Associates,
Lecompton, KS
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grade to the frost line.

Existing Documentation- Creating a record of what goes back where has already occurred.
This enables the process of reconstruction to be orderly and organized. We plan to carry
the stones to their new site and lay them out in a broad pattern on their respective sides 50
retrieval during the rebuild will be simplified. It is expected that all the stones will go back
to their original position in the wall. There is evidence of damage to the stone at the frost
line on grade. We have made inquiry and secured stone in the likely event these need to
be replaced. In an attempt to keep this from occurring again we have raised the concrete

‘Natural & Cultural Heritage Grant Program__Target Project Grant Application 2011___Douglas County___KS




Proposed Relocation and
Restoration, 1892 Jail,
Lecomption, KS

Lecompton Histarical Saciety,
Rockhill and Associates,
Lecompton, KS

o w2 a0 BY

The New Site- The site, less than fifty
yards across the alley, is in an ideal
location. The property is owned hy
the Lecompton Historical Society.
Its proximity to Constitution Hall is
fortuitous. Visitors to this heavily
trafficked Kansas Historic site will now
also be able to visit an historic jail and
imagine the life of a prisoner on its
harren floor. There are several jails
around the state of Kansas hut none of
this type of construction - the walls are
over two foot thick — with a floor plan
smaller than nine by seven feet.

Natural & Cultural Heritage Grant Program__Target Project Grant Application 2011___Douglas County___ KS




Proposed Relocation and Lecompton Historical Saciety,
Restoration, 1892 Jail, Rockhill and Associates,
Lecompton, KS Lecompton, KS

The Process- All of the exterior stone are numbered and keyed to an elevation. The roof will be taken off and replaced
using similar size lumber and spacing but rather than the original cottonwood we will replace these members with treated
material. This will outlast any other replacement material. The stone will be brought down the hill to the new site. A full
foundation will be cast in concrete beneath the footprint of the entire jail. We will confirm the appropriateness of the
site with engineered soil borings. We build up the stone that is bonded with a mix design containing a limited amount of
Portland cement. Just enough for structural stability while retaining the character or the original sand and lime mix used
during the era of the jails construction. '
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Proposed Relocation and
Restoration, 1892 Jail,

Lecampton, KS

LECOMPTON JAIL CONSTRUCTION SCHEDULE
TASK

BUILD THE NEW. FOUNDATION:

excavation, footing slab and stepped walls and backfill with gravel at the perimeter

BUILD THE TEMPORARY ENCLOSURE

wood framed structure with canvas sheathing and a plywaod door

DISMANTLE THE EXISTING STRUCTURE

Lecompton Histarical Society,
Rockhill and Associates,
Lecompton, KS

~ WORKER

HOURS

80

20

remove the wood floor and roof and retaining the flooring, ceiling and roof sheathing hoards

number the stones and document their location

remove the door and door frame protecting all the existing door material and hardware

while dismantling the stone remove the bars from the openings protecting the existing material
clean the dirt and portland cement mortar from the stone without doing damage to the stone

move and organize the stone to the CH site adjacent to the enclosure

RE-LAY THE STONE WALLS

the outer wythe will match the existing coursing when passible
all off the stone header, jambs and sills will be relaid in their existing location in the wall
the inner wythe is laid to less rigorous standards as far as the lacation of each stone

120

the outer wythe stones that meet the foundation will have to be altered ta meet the new foundation

the mortar mix will use a mix to match the time appropriate mortar in appearance

the window bars will be installed as the wall is laid
FRAME THE ROOF

new wood framed roof and sill set in the mortar at the top of the wall

ceiling joists
new 1x fascia boards

. the existing sheathing boards are restored to the roof

ROOFING

new cedar shingle roofing with galvanized sheet metal ridge flashing

FRAME THE FLOOR

new treated wood wall bearing on the footing slab

2x8 floor joists floor frame

RESTORE THE FLODRING AND CEILING PLANKS

reset the existing 1x flooring boards and ceilings

RE-SET THE EXISTING DOOR, FRAME AND HARDWARE
SITE WORK

repair the grade at the jail existing location

remove the temporary enclosure structure

grade the site at the relocated jail and seed the ground
place the stone steps

WALKWAY BETWEEN THE JAIL AND THE EXISTING STAIRS
Hours ’ ‘

Billing combinations of masons and carpenters at 90/hour
SUBSURFACE SOIL BORING TESTS

FEES

TOTAL PROJECT COST ESTIMATE

240

96

48

16

12
16

32

20
700
63,000
5,500
1,200

69,900
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Proposed Relocation and Lecompton Historical Society,
Restoration, 1892 Jail, Rockhill and Associates,
Lecompion, KS Lecompton, KS

Qualifications- Rockhill and Associates are uniquely qualified to perform the tasks for relocating the historic Lecompton
Jail. They have extensive experience in all forms of construction, especially historic preservation. Their ability to accurately
document existing conditions and to dismantle and replace stone foundations is anchored in their vast experience doing very
similar projects around the state. They have picked up and moved historic buildings, the Murphy-Bromelsick stone house,
quarried and dressed replacement stone at Fort Hays, the Episcopal Church in Harper, to name a few as well as restoring
most of the Kansas Historic sites, including historic Constitution Hall in Lecompton.

Natural & Cultural Heritage Grant Program__Target Project Grant Application 2011___Douglas County___KS




APPENDIX B

Heritage Council Amendments

As directed by the Douglas County Commissioners, the Lecompton Historical Society is to work
with the Kansas State Historical Society to secure approval for relocating the City Jail. Approval
documentation must be provided to the Heritage Conservation Council.

After approval has been secured, funds may be utilized for the City Jail relocation.

Grant funding may also be used to repair the City Jail and any costs associated with working with
the Kansas State Historical Society.

Project Milestones

City Jail repair work.
Outcome of work with the Kansas State Historical Society which may include plans for relocating
the City Jail.
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he LECOMPTON HISTORICAL SOCIETY
Lecompton, Kansas 66050

o ‘g-‘:( «
’tam Umruuly Lgcompun Kanraa

January 10, 2012

Sarah Plinsky

Assistant County Administrator
' 1100 Massachusetts Street

Lawrence, KS 66044

Re: Lecompton Historical Society Grant from Natural & Cultural Heritage — 2011
Dear Ms. Plinsky,

The Lecompton Historical Society would like to request the $15,000 grant awarded for 2011 by the
Natural and Cultural Heritage Grant Program for the “Relocation of the 1892 Lecompton City Jail”. The
funds will be placed in a reserve account until the Lecompton Historical Society has an opportunity to
request additional funding from the Natural and Cultural Heritage Grant Program in 2012.

Sincerely,

Fownll B ojv}-wruoww\

Paul Bahnmaier, President
Lecompton Historical Society
Box 68,

Lecompton, KS 66050
Museum 785-887-6148

Cc: Jeannette Blackman, Heritage Conservation Council Coordinator
G. Craig Weinaug, Douglas County Administrator




Historical Society

6425 SW 68" Avenue phone: 785-272-8681
Topeka KS 66615 fax; 785-272-8682
reference@kshs.org

Sam Brownback, Governor
Jennie Chinn, Executive Director

December 13, 2011

Paul Bahnmaier
393 N. 1900™ Road
Lecompton, Kansas 66050-4119

Dear Paul,

Thank you for the opportunity to informally review your plans to relocate the Lecompton historic jail onto
the property owned by the Lecompton Historical Society adjacent to Constitution Hall State Historic Site.
You have actually presented me with a real preservation dilemma.

It is always better, from a preservation point of view, to preserve a building on its original site. Once an
historic building is moved it is less likely to be eligible for the National Register of Historic Places and any
available financial incentives. It is my experience that the Historic Sites Board of Review that reviews
properties for the National Register tends to disagree with moving historic buildings. From a purely
preservation view point it would be better if you could acquire the land on which the jail sits (or obtain an
easement) and preserve the jail on its original site.

Another dilemma is that the new site for the jail is next door to Constitution Hall, a National Historic
Landmark (designated under the same program that oversees the National Register). Constitution Hall has
been restored and maintained over the years following the Secretary of the Interior’s Standards for the
Treatment of Historic Properties and the Guidelines for Restoring Historic Buildings. According to these
guidelines, the site should be maintained so that “A false sense of history will not be created by adding
conjectural features, features from other properties, or by combining features that never existed together
historically.”

Tam also fully aware that sometimes moving an historic building is the only way to save a building. You
have told me that the current owners of the jail want to take down the structure, which may negate your
ability to preserve the jail on its original site.

With all that said, I have no legal jurisdiction over your plans for your own property unless you 1) are using
federal money to relocate and restore the jail, or 2) need a building permit to relocate the building. If
federal money is involved then what is referred to as the “106” review process kicks in (see
wwiw.kshs.org/p/section-106-consultation/15543 for more information). If the relocation of the jail requires
a building permit then the project is subject to review and comment by the SHPO office under K.S.A. 75-
2724 because the proposed work is in the “environs” of a property on the National Register of Historic
Places.




I recommend looking at all possible alternatives that would preserve the historic jail on its original site. i
you feel you must move the jail and it turns out the project must be reviewed either under “106” or the state
Jaw, then this will be relevant ‘nformation. If we are notified that the proposed project requires a permit or
uses federal funds then we will issue a formal opinion at that time.

The effort to save and interpret the historic jail building is admirable. Altering the historic spatial
relationship between Constitution Hall and the Lecompton Tail could be problematic if we were obligated to
formally review the project. However, at this time I have been given no indication as to whether this
project evokes a SHPO review on the basis of either state or federal law.

If you need any further information on the state or federal preservation laws as you move through this
process then please feel free to contact me at any time.

Sincer%

—

- Jennie Chinn
Executive Director

cc: Representative Tom Sloan
Senator Marci Francisco
Patrick Zollner




City of Lecompton
First Territorial Capital of Kansas
P. O.Box 100 Lecompton, Kansas 66050
Phone: 785-887-6407 Fax: 785-887-6531
Email: clecompton@yahoo.com

December 21, 2011

Lecompton Historical Society
PO Box 68

640 Woodson

Lecompton, KS 66050

Re: Old City Jail

Lecompton Historical Society,

Based on action in its meeting December 19, 2011 per a 4-0 vote with one
member absent, the Lecompton City Council has decided it does not

require the Lecompton Historical Society to obtain a permit for the
moving of the Old City Jail to the Historical Society’s existing property.

Sincerely,

et Al

Mark L. Tunstall

Ly a1

Lynley Sanford
City Clerk




PO Box 42
Lecompton, KS 66050

November 14, 2011
Lecompton Historical Society

640 E. Woodson
Lecompton, KS

Dear members of the Lecompton Historical Society,

We appreciate the information provided to us today regarding the grant recommendation which the
Heritage Conservation Council has made to the Douglas County Commission. From our understanding, a
total grant of $15,000 was offered - $3,000 to be provided to us as the current owners of the original
Lecompton jail to ensure that the jail is not razed and purchase a lifetime easement, $2,000 to be used
by the historical society to ensure that the jail is stabilized and $10,000 to be used for attorney fees to
establish an easement onto our property and around the jail.

While we appreciate the consideration the Heritage Conservation Council provided, unfortunately, this ‘
is not an acceptable option for us as property owners. If a 10-foot easement was placed around the jail, w
this would end less than 2 feet from the southeast edge of our house — and less than 15 feet from our

front door.

In the event that we should ever decide to sell our property, the suggested easement would make our
property very difficult to sell. The loss of value would be significantly greater than the $3,000 offered |
through the grant for the easement.

As stewards of a structure such as the jail, we feel it is very important that the public feels comfortable
in viewing/visiting the structure. Even if an easement were granted, it would not change the current
situation. Time & time again, despite our permission to the Historical Society and Constitution Hall
curators to invite visitors to view the jail, visitors walk up to the alley where our property begins. As
they recognize that the jail sits on private property, most people are not comfortable coming closer to
enjoy the history of the structure. An easement is not going to change this.

Due to this recurring behavior, the jail needs to be relocated to a piece of public property. The lot |
situated less than 100 feet to the east of the jail and currently owned by the Lecompton Historical '
Society would be perfect for such a building. This would allow the structure to be viewed on public
property, without the constraints of manners and trespassing being in the back of a visitor's mind. The
jailis not currently listed as a historic site by state or national organizations. So, there should be no
issue as to it's losing historical significance it if is moved the 100 or so feet across the alley.

The jail is currently in sad condition. And, as homeowners, we don’t have the funds needed to repair it

properly. We would hate to see it fall into such a state of disrepair that the only option would be
destruction.

We respectfully decline the offer of $3,000 from the above mentioned grant. Hopefully we will be able
to come to a more agreeable solution in the near future.

Karla & Tom Me




Douglas County Heritage Conservation Council
NATURAL AND CULTURAL HERITAGE GRANT PROJECT AGREEMENT

Grant Recipient: Black Jack Battlefield Trust Project No: 2011-02
Total Project Budget $163,000 Award: $163,000

THIS AGREEMENT is hereby entered into this 30 day of December, 2011 by and between Douglas
County, 1100 Massachusetts Street, Lawrence, KS 66044, acting through the Heritage Conservation
Council (HCC), and, Black Jack Battlefield Trust, P.O. Box 44, Baldwin City, KS 66006 herein called
the Grantee.

WHEREAS, the Grantee has applied for and been awarded $163,000 from the Natural and Cultural
Heritage Grant Program for the “Robert Hall Pearson Farmhouse Rehabilitation.”

NOW THEREFORE, in consideration of the award of the grant, the Grantee agrees to administer said
grant in accordance with the following policies and procedures:

A. PROJECT DESCRIPTION
The Grantee agrees:

1) to perform and produce the scope of work described in the grant application (Appendix A) and
as applicable, HCC amendments (Appendix B) to the scope of work, in accordance with all
applicable plans and specifications. If changes to the project scope are necessary, grantee agrees
to get approval from the county before money is spent for items/activities that are not contained
in this agreement.

2) Grantee will inform the HCC Coordinator as soon as possible of any significant problems, or
delays that will materially affect the project or cause the project to fall behind schedule.

B. GRANT PERIOD

Starting Date: 1/1/2012 Ending Date: 12/31/2012
C. COMPETITIVE PROCUREMENT PROCESS

1) Any services and/or materials that are expected to cost $20,000 or more must seek at least
three competitive bids or quotes from qualified individuals/firms. The Grantee must maintain
financial records that verify the cost was competitively based from at least three written quotes
submitted in response to written specifications. A waiver is permitted if fewer than three qualified
individuals/firms are available to perform services and/or provide materials. Although it is not
always necessary to select the lowest bid, an explanation for the selection must be documented
which should be retained in your files and made available to the county upon request. County
staff is available to help the grantee in meeting any procurement issues.

D. PAYMENT SCHEDULE

Below are the preferred payment schedules. An alternate payment schedule can be arranged with
the HCC Coordinator, if needed.

Grants less than or equal to $5,000
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1) Once a grant performance agreement has been fully executed, the Grantee may begin project
work. Grantee will receive a check from Douglas County for entire award amount.

2) Within 90 days of the completion of the project, the grantee needs to submit the receipt of
fiscal documentation and a Final Project Report.

Grants greater than $5,000

1) Once a performance agreement has been fully executed, the County will issue a payment of
30% of the project work.

2) When those funds have been expended and the grantee is ready for an additional payment, the
Grantee shall submit an interim report that includes financial information related to the initial
30% of project award, as well as plans for the use of the next project award payment. See the
guidelines for the interim report available from the HCC.

3) Once the interim report is reviewed and approved by the HCC Coordinator, the County will
disburse the next 60% of the project award as soon as reasonably possible.

4) The remaining 10% of the total grant amount will be distributed as a reimbursement and will
be issued once the Final Project Report has been reviewed and approved by the HCC
Coordinator. The Final Project Report Template is available from the HCC Coordinator

F. CANCELLATION

The County or the Grantee reserve the right of termination for cause on a thirty (30) day notice
should it be determined that either has failed to materially comply with the terms and conditions
of the agreement, or when both parties agree that the project will not produce beneficial results
commensurate with further expenditure of funds or because of circumstances beyond the control
of the County and/or Grantee.

G. MAINTENANCE AGREEMENT

The Grantee agrees to own and maintain the property, and if not the owner, to maintain the
property, beginning with the signing of this agreement and ending five years from the completion
of the project as indicated by the acceptance of the completion report by the County. Failure to
maintain any improvements financed by this grant could provide cause for the county to seek
reimbursement of all or part of the grant funds disbursed to the grantee. Exceptions to this
requirement may be granted by the county for damages that result from fire, flood, tornado, or
other events beyond the control of the grantee.

GENERAL CONDITIONS

1) If a concern or problem occurs during the implementation of the grant project plan, the HCC
Coordinator will work with County staff and the grantee to resolve the issue. If the concern
persists, it can be brought before the Board of County Commissioners.
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2) When issuing press releases, official statements or documents that describe the project funded
by Douglas County, an acknowledgement of the Douglas County Board of County
Commissioners and the Natural Cultural Heritage Program should be included.

3) The Grantee agrees that it will comply with and abide by all applicable statutes, including
applicable zoning and building code requirements, the Federal Civil Rights Act of 1964, the
Kansas Conflict of Interest Act, K.S.A. 75-4301 et seq., the Kansas Open Records Act, K.S.A.
45-215 through 45-225, and the Federal Immigration Reform and Control Act of 1986. The
Grantee also agrees to retain all books, records, and other documents relative to this agreement
for five (5) years after final payment,

4) The grantee agrees that Douglas County and all of their officers, agents and employees shall
not be liable for claims on account of personal bodily injuries or death or on account of property
damages arising out of the work to be performed by the grant recipient hereunder and resulting
solely from the negligent acts or omissions of the grant recipient, its agents, employees and
subcontractors. Such claims may not be pursued in accordance with the provisions of the Kansas
Tort Claims Act, K.S.A. 75-6101 et seq.

I have read the above agreement and agree to abide by all of its provisions. Upon execution, this
Agreement controls all activities during the project period.

In witness whereof, the parties have executed this project agreement.

&W%@\M\ (5|12

Grantee, Authoring Official Date

AUTHORY |, BRoWY | PRESIDEMT Rulek Jhk. BATTERED TRUCT

Typed or Printed Name and Title of Signator

Grantee, Project Director (if different than above) Date

Typed or Printed Name, Title and Contact Information of Signator

County Date
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GRANT APPLICATION
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Major Project Grant Application

The Douglas County Commission allocated $350,000 for the 2011 County budget to assist with
the development and creation of natural and cultural heritage conservation projects. As part of
this process, the Douglas County Commission created the Natural & Cultural Heritage Task
Force in the fall of 2011 with the objective of recommending the process for awarding the
allocated money.

The grant application materials are designed to be straight forward enough to encourage grant
submissions from a wide variety of interests. Individuals, organizations and businesses can
apply. The amount of detail and verification required should be dependent In part on the
amount of the request. At the same time, applicants should provide enough information to
demonstrate thelr ability to carry out and accomplish the purpose for which they are
requesting public funds. The grant application should convey what is expected in terms of the
requirements for eligibility and the desired outcomes.

This packet is the application for a MAJOR PROJECT. The Natural & Cultural Heritage Task Force
has defined a major project as a proposal requesting at least $105,000. Please refer to pages 8-

9 of the Natural & Cultural Heritage Task Force’s Final Report to learn how heritage applications
will be evaluated.

The Heritage Conservation Council may contact applicants for further information, and all
Major Project applications will include a 5 minute oral presentation to the Heritage
Conservation Council.

Grant monies will be distributed to each grant recipient under terms of a performance
agreement between the recipient and Douglas County.

If you have any additional questions or concerns please contact:

Heritage Conservation Council
Douglas County Courthouse

1100 Massachusetts Street, 2" Level
Lawrence, KS 66044

785-832-5268

To apply, please send your application to the above address by Friday, September 23, 2011 by
the close of the business day. Include as much information as possible about the proposed
project. You may attach additional pages and any supplemental information if necessary.
Electronic applications are encouraged.
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Major Project Grant Application

Section 1: Applicant Information
Please fill out the following
Name of Applicant or Organization:

Black Jack Battlefield Trust, P.O. Box 44, Baldwin City, KS 66006

Name of Organization’s Director (if different from above)

Carol von Tersch, President

Address:

706 West 12" Street, Lawrence, KS 66044

Email:

tersch@sunflower.com

Phone # 785-842-5030 Cell Phone # 785-979-1278

Section 2: Project Information

Project Title: Robert Hall Pearson Farmhouse Rehabilitation

Address of Project (include township if applicable):

Black Jack Battlefield and Nature Park, 163 E2000 Rd, Wellsville, KS 66092
Palmyra Township, Douglas County

Names of individuals/organization that own the property:
Black Jack Battlefield Trust
Contact Information for those individuals and/or groups:

Carol von Tersch, President, Black Jack Battlefield Trust
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Major Project Grant Application

Project Description Summary:

This project Is designed to document the history, architecture, and condition of the Robert Hall
Pearson House and to restore the 1890 modest National Folk style farmhouse to its original
appearance, to preserve it by preventing its deterioration due to the elements and to pest and
rodent Infestatlons, and to ensure its structural stability by repairing/replacing termite-
damaged structural components. The project includes commissioning preservation specialists
to prepare a Historic Structures Report, and based on the prioritized recommendations
included in that report, restoration will proceed. Rehabilitation work is expected to include re-
pointing the foundation and the chimney, repairing/replacing termite-damaged components,
installing steps to the basement, removing a 1970s addition, replacing missing windows, making
windows operable, installing a heat source, replacing deteriorated flooring, and
repairing/replacing damaged and missing plaster. Rehabllitation of the house will be prioritized
based on the recommendations and up-to-date repair cost estimates included in the Historlc
Structures Report.

Also included in this project is the production of a video which will allow for compliance with
ADA requirements for accessibility. The video Is intended to provide visual access to the house
in lleu of interior alterations which will compromise the historlc character and interpretation of
the house,

Number of Acres: 40

$163,000 $163,000 (preliminary estimate)

Amount Requested Project Budget

Scope of project:
(Please check all that apply)

‘/ Historic Structures

Prairie; woodlands, waterways; habitat restoration/preservation

\/ Agriculture; working farms; heritage farms
7

Freedom’s Frontier themes (Civil War and pre-Civil War heritage; Settlement stories

before and after Civil War; Enduring struggle for freedom)

‘Pre-settlement history
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Major Project Grant Application

Section 3: Project Description

a) Specifically explain the proposed project, Including any regulations, guidelines, or best
practices that will be followed. What do you plan to do? When? How? Photos, plans,
drawings, lllustrations, building condition reports, or building inspections that are related to
the proposed project may be included separately as support matetials.

The project will begin by commissioning a team of preservation specialists to prepare a Historic
Structures Report which will include:
1) a summary of the property’s history within the historic context of the Rabert Hall
Pearson farm and will include a history of the Pearson family;
2) the history of the house based upon historical records and physical evidence. It will
establish a period of significance for the house and establish justification for a National
Register Nomination. It will document changes to the house over time and through the
varlous stages of the home’s evolution;
3) measured drawings, which will document the building’s development over time, as
well as make recommendations regarding the classifications of spaces based on their
level of significance;
4) an architectural evaluation of both interior and exterlor features will he included, and
based on those evaluations, recommendations for repairs will be prioritized as
immediate, short-term, or long-term. Cost estimates will be Included; and,
5) a bibliography including technical materials that may inform future work on the
property.

A Proposal for a Historic Structures Rebort for the Robert Hall Pearson House is attached,

After the Historic Structures Report Is completed, competitive bids will be sought from
contractors experienced in the preservation field. All work will be specified to be done within
accepted practices outlined in the Department of the Interior’s Preservations Briefs.

It is anticipated that the prioritized work outlined in the Historlc Structures Report will include:
foundation re-pointing, window replication, structural repairs, mechanical system installation,
plaster repairs, and interior finishing.

b) Describe the natural and cultural heritage significance of the project, structure, and/or
property.

The Robert Hall Pearson Farmstead was one of the earliest farmsteads established in Douglas
County after the Civil War. Robert Hall Pearson fought under the command of John Brown in
the Battle of Black Jack. He fought for the Union throughout the Clvil War, and upon returning
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Major Project Grant Application

to Kansas acquired the land on which the battle was fought. His farmstead, a very prosperous
and progressive endeavor, was known in the area as the Evergreen Stock farm, The farmstead
is a late 19" century example of agricultural practice and experimentation. An example of the
experimentation Is the large still-standing maple grove. It is the only known site in Kansas
where an effort was made to produce maple syrup. In the late 1880s Robert Hall Pearson built
his family home, a modest two-story house in the National Folk style, bordering the site of the
battle. There were many hundreds of simple farmhouses like this one, constructed by a wave
of settlers pouring into the State during the post war period; however, it is a structural form
now rapldly disappearing from the rural landscape. The house is unigue in that it Is an
unaltered reflection of rural life in Douglas County Kansas over a century ago.

The Farmstead Is unique because it represents the confluence of many historic stories in one
place. [t was the epicenter of the aholitionist struggle to have Kansas enter the Unlon as a Free
State. The Battle of Black Jack is believed by many to be the first battle of the American Civil
War. The Santa Fe Trail crosses the site. Swales farmed by thousands of wagon wheels are still
visible on the land immediately north of the primary battlefield.

The house is unique in that its connectivity to the nationally significant pre-Civil War period
makes It possible for this structure to remain viable as an artifact in Its original location, and in
its original form. Using it as an interpretive center for rural life, 19" century agricultural
practices, the farmstead, the battlefield, the Santa Fe Trail, and the natural environment will
ensure its preservation and its continued existence as an example of the 1880s National Folk
style farmhouse.

c) Please describe how this project provides a substantial benefit for the conservation of
Douglas County natural and cultural resources.

Preservation of the farmhouse provides educational opportunities to tell our nationally
significant storles to visitors through exhibits and other media that will develop the themes that
create the connecting links to other sites and events.

Visiting the house will be particularly engaging for school-aged children who will experience
history rather than reading about it. They will experience the toil of rural life by manually
pumping water from a hand dug well and carrying It into a house that has no plumbing. They
will see a cook stove with a real fire, Perhaps one day there will be demonstrations of canning
and other food preparation techniques in the kitchen.

Eventually the farmstead will include a vegetable garden, a “pass-along” garden, and an
orchard with perlod specific plants and trees as well as a few restored farm outbuildings.

The Black Jack Battlefield and Nature Park is the best example of conservation of natural
resources because in a relatively small site, 40 acres, there are examples of woodland, prairie,
wetland and riparian landscapes. The creek that crosses the land has never been dry because
of natural springs and seeps. A one-hour hike along the nature trails provides a refreshing
breath of the natural world.
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Major Project Grant Application

Every specles of plant life on the site has been officially documented by the Kansas Biological
Survey. Approximately 20 acres of the site are in the process of being restored to native prairie
and is in close proximity to the Ivan Boyd Prairie. Perhaps more important to a scientist than to
a casual observer is the fact that this is one of the few locations in the state where native and
restored prairie are In close proximity.

Another benefit that this site provides to Douglas County Is the potential for increased tourist
visitation and the accompanying economic benefits. Furthermore, the cultural and natural
resources are protected from development pressures at Black Jack because the battlefield Is a
National Register property and may soon be elevated to National Landmark status.

d) if applicable, please describe the condition of the property and include photos.

The house was occupied by descendents of Robert Hall Pearson until it was acquired by the
Trust in 2003, It was quickly determined that the house was not safe for occupancy because
the electrical outlets were sparking and the only source of heat was an antique wood burning
stove in the living room. The electricity was shut off, some make-shift plumbing was removed,
and the house was closed up as much as possible. The following spring restoration began at the
top of the house by re-flashing the chimney and replacing the cedar shingle roof with fire
retardant cedar shingles. Period-appropriate round gutters and downspouts were installed.
The next project that was undertaken to restore the house to its original condition was to
remove an enclosed porch on the south side. With the porch gone, the laborious process of
removing the lead based paint from the siding, windows, and windows frames began. Termite
damaged lap siding and sections of window frames were replaced with similar siding from

- another 19" century house that was scheduled for demolition, All of the broken window panes
were replaced with antique glass. After stripping and priming, the house was painted in the
same color scheme as was the original, documented by paint samples taken from under the
window frames and by old photos. In every instance where a signature or any other identifying
mark was uncovered, a photographic record was created, and the mark was then sealed or
covered by a metal plate before painting.

Currently the house has frequent uninvited visitors — small animals and snakes. Much work is
essential to saving the house. The rubble limestone foundation needs to be ra-pointed on the
interior and the exterior. Four openings in the foundation which were meant to have windows
have been closed up with whatever makeshift materials have been available on-site,
Replacement frames and windows need to be fabricated. The wooden steps to the basement
need to be replaced as two of the treads have failed, making the stairs unusable. Examination
of the house’s structural support system indicates that termites have been residents for some
time. The extent of the damage cannot be adequately determined until the walls and floors are
opened to reveal the condition of the joists, piers, and studs. Two historic 2/2 double hung
windows, one on the north and one on the west side are missing. One of the windows may
have been Installed In the west addition; it needs to be moved back to its original location. The
other missing window needs to be replaced. Second story windows need to be restored to
operable condition. Rermoval of the 1970s addition on the west side will allow for restoration of
the west exterior fagade and will re-establish the original footprint.
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Major Project Grant Application

All of the existing plumbing and electrical wiring needs to be removed. A new electrical system,
including panel box, wiring and devices need to be installed. An electrical heating system needs
to be installed to prevent formation of mold and dry-out. Repair of the plaster walls and
ceilings will make the house usable for exhibit and interpretive purposes.

Photos of existing condition are attached.
e} Please describe the urgency of the project.

The greatest danger to the Robert Hall Pearson Farmhouse Is the threat of a deteriorating
foundation and the yet-to-be-determined extent of termite damage to the structure. Basement
windows need to be replaced to keep animals and snakes out. Minimal electrical service and a
heating system to deter the formation of mold and related damage from temperature extremes
need to be included. We believe that delaying the restoration work any longer will result in the
ultimate loss of the house. Without the house the opportunity to provide a living history
experlence will be gone and the Robert Hall Pearson connective link to the Black Jack Battlefield
and to the Freedom’s Frontier National Heritage Area will be lost. Without the house there will
be little reason to pursue a National Register listing for the Farmstead or even continue the
current state listing.

f} Describe the expected timeline for completion of the project.

Assuming that notification of a successful application Is received early in November, the Historlc
Structures Report should be completed in February since 90 days Is the typical time required to
research, document, and write the report. Bidding documents should be ready to be released
in mid-March with a bid due date in April. Contracts should be negotlated and signed by mid-
May with directives that work begin as soon as possible. The estimated time to complete the
work is four months.

A public open house could be scheduled in October 2012 to coincide with the Maple Leaf
Festival in Baldwin City,

The video would be completed after the rehabilitation work is finished.

g) How will this project connect the physical sites and interpretive stories of Douglas County?

The Black Jack Battlefield and the Robert Hall Pearson Farmhouse are inextricably linked
because Pearson fought with John Brown in that battle. The fervor that led these men to strike
out against slavery and to fight to ensure that Kansas enter the Union as a free state defines
who they were and affects who we are today. Their stories and all of the events that occurred
in eastern Kansas during the pre-Civil War period are stories to be told in a fashion that links
the sites together to define the human quest for Freedom.

Robert Hall Pearson, a freedom fighter, a man of ploneering virtue and undaunting drive,
helped settle Douglas County. He was a successful, innovative farmer who built a modest yet
solid house for his family. Restoring his home and remnants of his farm tell the living history
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story of all the early residents of Douglas County and tell the story of the development of
agricultural practices around the turn of the century.

Section 4: Community Impact

a) Describe how the project contributes to maintaining or enhancing Douglas County’s
heritage.

The Trust has embarked on a comprehensive plan to increase awareness of our shared history
by interpreting the Battle of Black Jack, the Robert Hall Pearson Farmstead, and the Nature
Park. Future plans Include the use of the Pearson house to help tell the stories that create the
connective links to all of the Freedom’s Frontier National Heritage Area sites. In 2008 the Black
Jack Battlefield Trust commissioned John Milner & Assoc. in Charlottesville, Va., to produce an
Interpretive Plan and Conceptual Program for the preservation and development of the
battlefield site. That document Is in excess of 100 pages in lenght, therefore a synopsis of the
thematic structure is attached to give the reader a glimpse of the Preservation Plan.

Synopsis of the thematic structure of the Preservation Plan is attached.

Specific to the cultural heritage of Douglas County are the stories of the people who came to
settle the Kansas Territory. Robert Hall Pearson exemplifies those settlers believing in the
concept of Manifest Destiny. His life story and his farmstead are the connecting links between
early statehood and our more recent memory of rural life in the 20" century. The Pearson
house is unique in that it is a relatively unaltered example of the National Folk vernacular
architectural style. While the structure is relatively unornamented, it is an excellent example of
the type of structure that was constructed to serve the basic needs of an 1890s rural family. It
is a genre rapidly disappearing from the rural landscape.

Restoration of the farmhouse as a living museum affords the opportunity to explore, to
understand, and to share the foundations of the fundamental American value of freedom. This
is our cultural heritage.

b) If applicable, will you allow public access to the facility/property?
Yes No
Please explain your response above,

The Black Jack Battlefield and Nature Park is open for self- guided tours year around. The
Robert Hall Pearson house is opened for visitors when a tour guide is at the Park, which Is on
Saturday and Sunday afternoons from April through the end of October. Tour guides are also
available by appointment.

c) Please describe the public benefit derived from this project.
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The park is available for public visitation at any time. There are picnic tables and a small shelter
available in the Robert Hall Pearson Park. Portions of the grounds can be made available for
special events such as weddings for a small fee. Guided tours are available onh weekends and by
appointment.

Speclial events that are open to the public for an entrance fee are sometimes scheduled. For
example, last June the second reenactment of the battle took place; over 1000 people
attended. School age groups are encouraged to come and last July a group of over 200 home
schooled students were entertained by John Brown (aka Kerry Altenbernd) and his compatriots.

The Nature Park provides a myriad of educational and recreational opportunities for all ages.
When the house is restored, there will many more avenues to develop the cultural heritage
themes associated with the Farmstead.

d) Will the project incorporate any aducational programs?

Everything that the Trust does is for the purpose of educating the public about our history, our
heritage and culture, and the natural environment, One part of this project is to produce a
video which tells the story of Robert Hall Pearson and the house he built. The video can be
used to satisfy ADA handicapped accessibility requirements by making all of the Interior spaces
of the house viewable by the handicapped. The video can also be used in other facilities whose
residents can’t physically visit the site.

Section 5; Project Costs

a) What-are the estimated costs (acquisition, rehabilitation, etc...) for this project? Please
include any estimates or bids that have been completed. If the budget presented in this
application is a preliminary budget arrived at without firm bids, explain how the cost
estimates were determined.

Historic Structures Report .$26,500
(Proposal received from Davis Restoration) Attached

Some of the following estimates were provided by The Wilson Group, Greenwood, MO in 2009.
They have been adjusted to reflect changes that have occurred In the past two years. Other
figures are ballpark figures provided by varlous subcontractors and tradespeople who have
visited the site more recently:

Foundatlon re-pointing, exterior and interior 6,000
Basement Structural Repairs and Floor Slab 22,300
Replace basement steps 1,250
Replace four basement windows 1,200
Restore first floor windows 3,000
Restore second floor windows 1,000
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Demolition, isolation, and removal of electrical and plumbing 1,000
Demolition and removal of 1970’s west side addition 5,000
Rough carpentry 7,000
New electrical 6,500
Primary stair system stabilization and refurbishment 3,500
New mechanical 11,750
Flooring systems 15,000
Patch and repair plaster system 9,000
Trim and door repair and refurbishment 6,000
Re-pointing chimney 1,000
Interior painting _ 8,000
Repairing and sealing cedar shingles 2,000
Termite treatment 2,000
Installation of appropriate exterior steps in three location 1,500
Subtotal construction costs $114,000

Contingency (20% of construction costs) 22,800

Informational Video 10,000

Historic Structures Report 26,500

Total Project Cost $163,000

b) How will this project be sustained once the project is completed? For Instance, how will
ongoing maintenance costs be financed?

A maintenance plan for the house has been developed that lists tasks that must be performed
on a monthly, quarterly, semi-annual, and annual basis. The tasks are currently performed by
volunteers who are for the most part board members.

The Maintenance Plan, shown as part of the Preservation Plan, is attached.

Ongoing maintenance expenditures for the house and the grounds come out of the Trust’s
operating budget. The sources of Income for the Trust are membership dues, individual and
business contributions, special fundralsing events, rental fees, honorariums, and sales of gift
items,

Major maintenance costs such as future roof replacement, will be funded through foundation

grants or by specific fundraising efforts. Historic Preservation Tax Credits and Partnership
Historic Sites Tax Credits or similar programs will be utilized whenever available.

c) Explain if there are any other resources you intend to use in order to complete this project.
This may include other sources of funding, loans, or In-kind contributions,

The Trust has applied for a grant from the Rice Foundation for another purpose and/or for
rehabilitation of the house. The grantor will determine the worthiness of the application and
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will specify how they want their funds applied. Awards are expected to be announced in
December.

The cost of the Historic Structures Report may be negotiated or may be altered through a
competitive bid process. In-kind contributlons will be sought whenever reasonable and other
sources of grant funding will be researched based on the list of priorities established in the
Historic Structure Report,

A line-of-credit has been established at Mid-America Bank in Baldwin City, KS.
d) How Is this project unique to Douglas County?

This project Is unlque to Douglas County because of the nationally significant events that
occurred here 155 years ago. A National Landmark designation for the battlefield is pending in
Washington. It s also unique because it provides an opportunity in one place to interpret
several different historic themes related to Kansas and Douglas County. '

The development of this site benefits the state of Kansas because it affords a unique
opportunity to capture natlonal tourist visitation through its historic importance as the first
battle fought over the issue of slavery. The site appeals to multiple tourist interests: American
Civil War Battlefields, travel along the Trails of Western Expansion, Bleeding Kansas territorial
history buffs, late 19 century farm life, and recreation in pristine woodland and prairie
environments. Heritage Tourists have been shown to be a significant economic benefit to the
area because they typically stay longer and spend more money than other tourists, Because of
the potential influx of dollars into the state, support for this project has come from the Kansas
State Dept. of Commerce, Divislon of Travel and Tourlsm.

Section 6: Signature

z /Mawﬁj/ %/M% ! t/m%z)/ﬁ 201/

Slgnature ’ / Date
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List of Attachments:
Historic Structures Report Proposal (separate binder)
Preservation Plan — Synopsis of Thematic Structure and
Maintenance Schedule
Board of Directors, August 2011

Letters of Support (6) Judy Billings, Freedom’s Frontier National Heritage Area
Regina Nicol, Kansas Dept. of Wildlife, Parks, and Tourism
Julie Mulvihill, Kansas Humanities Council
Lynn Braddock Zoliner, Historlc Resources Administrator
Lawrence Douglas County Planning Office
Ken Wagner, Mayor, Baldwin City, KS
Dennls Brown, President, Lawrence Preservation Alllance

Photos showing condition of the house (separate binder)
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In 2008, the Black Jack Battlefield Trust commissioned John Milner & Assocs. in
Chatlottesville, Va., to produce an Interpretive Plan and Conceptual Program for the
preservation and development of the battlefield site. That document is in excess of 100
pages in length; therefore, the following synopsis is intended to give the reader a glimpse
of the Preservation Plan.
Thematic Structure:
Primary Theme ~ Battle of Black Jack
Secondary Theme 1 — Bleeding Kansas: Prelude to War

The Struggle for Statchood

Free-Staters

Abolitionists

The Pro-slavery Side

John Brown
Secondary Theme 2 — Settling the Prairie

American Expansionism

The Kansas Prairie

The Santa Fe Trail

Black Jack Campground

Before the Grid
Secondary Theme 3 — The Battle

Escalating Violence

Invading Missourians

The Home Militia

Stirring the Pot

Confrontation at Black Jack Creek

Differing Accounts

Fading Away

A Bold Ruse

Overwhelming Force

Publicity and Public Opinion

Robert Pearson
Secondary Theme 4 — Conflict dnd Resolution

A Settled Issue

A Landscape of Prosperous Farms

Lost Echoes

Pearson Farmstead (p. 77)

“Historic buildings and structures in the park are preserved and adapted for reuse and
interpretation whenever possible, and could accommodate exhibits, classrooms, or living
history events, The Farmhouse Courtyard area on the south side of the Pearson
Farmhouse provides a location for orientation and interpretation of the farmstead area.”

“The goal of the rehabilitation of the Pearson Farmhouse is to identity, retain, and
preserve the building and its landscape features that are important in defining Black
Jack’s overall historic character, while thoughtfully accommodating future changes such
as adaptive reuse and visitor access.”




“Site development should provide a clear separation of new active or recreational uses
and interpreted historic resources to present visitors with a clear message, program, and
site identity. Once a visitor passes the threshold marked by the visitor orientation area,
the site’s history should be the primary focus of visitor activities and the setting should.
support and reinforce the qualities of the historic landscape.” (p. 71)

“The guiding principle is that any development will be light on the landscape. While
natural resources and later features associated with the Pearson Farm are respected,
preservation and interpretations of the features associated with the Battle of Black Jack is
the primary focus of the site.” (. 71)

Routine Maintenance: The interpretation of the Robert Hall Pearson Farmhouse is
intrinsically interconnected with the battlefield. The restoration of the hduse is based on
the period of time that Robert Hall Pearson actually lived in the house, 1890 until his
death in 1906. Ongoing preservation of the house, after restoration, is based on the
following routine maintenance schedule:
spring -inspect roof materials and roof flashing

clean and inspect gutters and downspouts

inspect and clean siding

inspect vents, chimney, and othér protected ateas for bird and insect nests

clean windows '

inspect weatherstipping around doors and windows; repair as necessary

inspect caulking and re-caulk as necessary

inspect foundation for cracks, moisture, and insects

clean debris away from house, and utility equipment, and other structures

trim trees and shrubs away from house

replace smoke detector batteries; vacuum around smoke detector and its sensor
summer ~ inspect walls and ceilings for cracks, bows, sags, and leans

“exercise” circuit breakets
fall - inspect roof materials and roof flashings

clean and inspect gutters and downspouts

inspect siding

inspect caulking and re-caulk as necessary

inspect foundation for cracks, moisture and insects

clean debris from around house

trim frees and shrubs away from house

have heating system serviced

replace smoke detector batteries; vacuum around smoke detector and ifs sensot
winter — inspect roof after large snow storms

inspect gutters and downspouts during a rain storm for leaks

check fot drafts along doors and windows; caulk and repair weatherstripping
monthly - clean or replace air filters

test smoke detectors

listen to heating or cooling system fot unusual noises
quarterly — inspect for termite re-infestation
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Freedom's N

Frontier “

NATIONAL HERITAGE AREA
September 12, 2011

Carol Von Tersch, President
Black Jack Trust

706 W, 12" st.

Lawrence, Kansas 66044

Dear Carol,

This letter is to support the grant application that you plan to submit on behalf of the Black Jack Trust to
the Douglas County Natural and Cultural Heritage Grant Program.

The volunteer and local efforts of those who have lead the restoration project for the Black Jack site are
nothing short of remarkable in their professionalism, integrity and persistence.

The Black Jack Battlefield is an Important cornerstone of Freedom’s Frontler National Heritage Area.
The stories related to the Battle of Black Jack are pivotal to linking the stories that will be preserved and
told in Freedom’s Frontier. It was on this site that one of the most significant battles of the pre-Civil
War period occurred thereby thrusting the issues of freedom, constitutional crisis, the Kansas-Missouri
debates and the significant questions of the period onto the national stage. Robert Hall Pearson rode
with John Brown at the battle and later returned to build his family farmstead overlooking the
battlefield.

When completed, the Robert Hall Pearson home on the Black Jack site will offer a place for visitors
including school children to learn about our rich heritage as it relates to our nation’s development.

The Board of Trustees of Freedom’s Frontier National Heritage Area is proud to be partners with the
Black Jack preservation project and humbled by the work that these volunteers and private citizens are
doing to enhance the nationally significant stature of Freedom'’s Frontier National Heritage Area.

Sincerely, \

Judy Bilfings
Executive Director

BOARD OF TRUSTEES Judge Deanell Recce Tacha, Chair, Lawrence, KS + John Dillingham, Vice Chair, Kansas City, MO - Bill Tempel, Secretary, Lexington, MO -
Charles Jones, Treasurer, Lawrence, KS + Dr. Mary Davidson Cohen, Executive Commitice Member-At-Large, Leawood, KS « Lt. Gen. (Ret,) Robert Arter, Ft.
Leavenworth, KS - Judge Duane Benton, Kansas City, MO - Clark Baldetson, Wamego, KS - George Breidenthal, Kansas City, KS - Charles Clark, Fuatrle Village, KS -
Jody Craig, Leawood, KS * Dasid Dunfield, Lawrence, KS - Jan English, Kansas City, KS + Bob Ford, St. Joseph, MO - Michacl L. Gibson, Paola, K§ - Crosby Kemper,
111, Kansas City, MO - Jim Maag, Topeka, KS - Elle McCoy, Chanute, KS - Emanuel Northern, Kansas City, KS - Tercy Ramsey, Nevada, MO - Kala Stroup, Lawrence,
KS - Joan Wagnon, Topeka, KS* Kevin Wood, Harrisonville, MO

Post Office Box 526
Lawrence, KS 66044
Ph 785-856-5300
Fx 785-856-5303
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Office of the Secretary K n S as Phone; (785) 296-2281

1020 S Kansas Ave., Suite 200 Department of Wildlife, Parks Fax: 785-296-6953
Topeka, KS 66612-1327 and Tourism www.kdwp.state.ks,us
Robin Jennison, Secretary Sam Brownback, Governor

September 14, 2011

Heritage Conservation Council
Douglas County Courthouse
1100 Massachusetts 2™ Level
Lawrence KS 66044

Dear Committee Members,

Please consider this letter an endorsement for awarding a Natural & Cultural Heritage Grant to support
the restoration of the 1880 farmhouse that is a part of the Black Jack Battlefield interpretive site, The
site is of extreme value to both the past and present day stories of the fight for freedom and the part that
Kansas played in the early years of the Civil War and those years that followed. '

In 2007 the Black Jack Battlefield Trust was awarded a Department of Commerce, Travel and Tourism
Division, Atiraction Development Grant to assist with an interpretive plan. The restoration of the
farmhouse to include an interpretive center will provide an opportunity for visitors to experience the
history of the site which is part of the Freedom’s Frontier National Heritage Area, )

We look forward to working with the Black Jack Battlefield Trust as they restore the historical
farmhouse and property, tell the story of the battlefield site, and provide quality experiences for the
visitor,

o

Sincerely,

e it

Regina Nicol
Finance and Visitor Services Manager




112 SW éth Avenue, Suite 210
Topeka KS 66603-3895 KANSAS

[785) 357-0359 voice HUMANITIES
(785) 357-1723 fax COUNCIL

www.kansashumanities.org

September 12, 2011

Heritage Conservation Council
Douglas County Courthouse
1100 Massachusetts St, 2™ level
Lawrence KS 66044

Dear Heritage Conservation Council,

On behalf of the Kansas Humanities Council, | am writing this letter in support of the
Robert Hall Pearson Farmhouse near Baldwin City.

The Kansas Humanities Council has worked with the members of the Black Jack
Battlefield Trust with three preservation and heritage related projects - all of which
were accomplished successfully. The first was a grant in support of the 150"
commemoration of the Battle of Black Jack in 2008, the second was in support of an
outdoor heritage sign interpreting the Battle of Black Jack site, and the third was the
creation of a traveling exhibit that tells the story of the Battle and its importance in
understanding the start of the United States Civil War.

Without a doubt, this is a group dedicated to preserving the history and stories of their
slte, Including the adjacent Robert Hall Pearson farmhouse. Heritage Conservation
funds will allow for much needed repairs, including work on the foundation, the
installation of windows In the basement, the restoration of other windows, and the
removal.of a porch (which was a later addition). All of these tasks will allow for an
expanded visitor experience to the historic Black Jack Battlefield Site. With a more
stable Farmhouse, visitors will have a place to review written accounts of the Battle and
find out more about the time period.

The Robert Hall Pearson,Farmhouse is an important landmark on the Kansas
landscape. It gives voice to our state’s hopes and dreams, from our past and into our
present. It provides insight into where we've been as a state and what we have valued
over time and across generations.

Thank you for your consideration of this important project.

Cordially,

ulie Mulvihill
Executive Director




City of Lawrence
Douglas County

PLANNING & DEVELOPMENT SERVICES

6 East 6" St www.lawrenceks.org/pds/ Phone  785-832-3150
P.O. Box 708 Tdd 785-832-3205
Lawrence, KS 66044 Fax 785-832-3160

September 12, 2011

Douglas County Heritage Conservation Council
Douglas County Courthouse

1100 Massachusetts

2" Level

Lawrence, KS 66649

Dear Review Committee:

This letter Is in support of the grant application by the Black Jack Battlefield Trust for the
Robert Hall Pearson Farm House located at 163 E 2000 Road in Douglas County, Kansas. The
Pearson House, also commonly known as the house at Black Jack Battlefield, was listed in the
Register of Historic Kansas Places in 2005 and is one of the most In-tact, gable-front National
Folk structures in Douglas County.

The Black Jack Battlefleld Trust has embarked upon an impressive plan to increase the
awareness of our shared history by interpreting the Battle of Black Jack ‘and the Pearson
Farmstead. Future plans include the use of the Pearson house to tell the story of not only
Robert Pearson’s life, but the story of an 1890s farmstead in Kansas. The Pearson house is
unique In that it Is a relatively unaltered example of the National Folk House vernacular
architectural style. While the structure is relatively unornamented, it is an excellent example of
the type of structure that was constructed to serve the basic needs of an 1890’s farm in rural
Kansas. : ; i

The Pearson House is in dire need of some basic repair. The Black Jack Battlefield Trust has
prioritized the needs of the structure and would like to hire a preservation architect to help
detail projects like the correct repointing of the foundation. The ultimate goal is to save the
structure from further deterioration and to use it as an interpretive venue. The repairs
proposed by the Trust are In accordance with the Secretary of the Interior's Standards for

Rehabilitation. The Trust, with a desire to be true to the historic integrity of the house, is-

aware that some alterations may be necessary to help maintain the structure and use it as a
living museum.

The Pearson House at Black Jack Battlefield is a highly significant part of the history of Douglas
County and Kansas. The connection of the site to the Freedom’s Frontier National Heritage
Area has the potential to share this important story with a variety of visitors and residents who
wish to explore the foundation of the fundamental American value of freedom. The

rehabilitation of the Pearson House is a very important first step to be able to share this -

VA
e

We are committed to providing excellent city services that enhance the quality of life for the Lawrence Community




important story. Heritage tourism is an effective economic development tool that not only adds
value in tax dollars, but also adds knowledge of history. to future generations. The Pearson
House is a valuable historic resource in Douglas County worthy of the recognition and
protection this grant program can provide. -

Respectfully,

%p‘-‘aw’gkbﬂe Leq "

Lynne Braddock Zollner, MHP, AICP
Historic Resources Administrator
Lawrence Douglas County Planning Office




City of Baldwin City
3ox 86, 803 Eighth St., Baldwin City, KS 66006 (785) 594-6427 (785) FAX: 594-6586

September 13, 2011

Heritage Conservation Council
Douglas County Courthouse

1100 Massachusetts Street, 2™ level
Lawrence, KS 66044

To Whom It May Concern:

This letter shall serve as the City of Baldwin City's enthusiastic support of the Blackjack Battlefield Trust's
application for an award of grant funds from the Natural and Cultural Heritage Grant. The restoration of
the home site with these funds will greatly enhance this historical site and will posntwely impact not just
Baldwin City, but other surrounding communities.

We greatly appreciate the work of the Blackjack Battlefield Trust and look forward to their continuing
efforts.

Thank you for your consideration of this project and do not hesitate to contact me if we can be of further
assistance.

Sincerely, .

City of Baldwin City

Home of Baker University, the Maple Leaf Festival, and Midland Historical Railway




Lawrence Preservation Alliance

DIRECTORS

ANDRE BOLLAERT
VICE-PRESIDENT

DENNIS BROWN
PRESIDENT

BRENNA BUCHANAN
JOSH DAVIS

VIRGIL DEAN

KATE DINNEEN

ERNIE ECK
CO-TREASURER

MIKE GOANS
JONIHERNLY

PAT KEHDE
SECRETARY

ANNE MARVIN
CHRIS MILLSPAUGH
DALE NIMZ
MICHAEL SHAW

DALE SLUSSER
CO-TREASURER

MARY LYNN STUART
REV.VERDELL TAYLOR IR.
CAROLVONTERSCH

DENNIS DOMER
EMERITUS

MARCI FRANCISCO
EMERITUS

Lawrence

J Alliance

Preservation

P.0. BOX 1073 « LAWRENCE, KANSAS 66044

. 9-18-11

Heritage Conservation Council;

T'am writing to express support for the Black Jack Battlefield Trust application for
a County grant to stabilize and preserve the original house on the Robert Hall
Pearson Farmstead at the battlefield site. This historic structure, built in 1890, will
be used as an interpretive center for the battlefield and nature park.

In May 2003, several LPA board members joined with other vigilant members of
the community to purchase the battlefield site when it became available for sale.
LPA donated $2,500 and provided a no-interest loan of $7,500 to help make this
happen, The site would have certainly been developed as suburban housing if this
had not occurred.

Since that time the Trust has incorporated as a non-profit and has worked with
many civic Jeaders in the Baldwin City area. This group has done an amazing job
of achieving many of their ambitious goals, and is perfectly positioned for the
formation of the Freedom’s Frontier National Heritage Area. Aside from the
preservation aspect of the project, which is of national significance, the Trust has
done a great job of recognizing and fostering the educational and recreational
opportunities the site affords ag well, -

Preservation of the farmhouse is a necessary step in accommodating the viéiting
public and helping them to further understand this important county site.

Sincerely,
Dennis J. Brown
President &

B e O R N D

Serving Lawrence and Douglas County
www.lawrencepreservation.org
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PRESEICVATION

Chrisly Davis of Davis Preservation has
worked Inthe historic pleservatlon field since
1997, She holds a baclhelor's degree fmm
Kansas State University and a master's
degreain Fublic History from Wichita State
Universlly As presarvation plannar for the
City of Newtah, Kansag, Davis completed a
survey of 1100 Fesidential and commerdial
properties. From 1998 to 2006, she worked
forthe Kansas Historical Soclety, where she
-served as a reviewer, tax credit coordinator,
CLG coordinator and Depuly SHPO. In

her role, she managed projects to develop
mulliple property nominations for Lustron
Houses, New Deal-Era Resotrces, and
Historic¢ Public Schools. As & consultant,
‘Davis hias completed numerous historlc
‘properly stliveys, individual and distct
National Register nominatlons, and written
mulliple property nominations,

‘Davis has extansive sxperience in the aroas
of architectural and historical research,
writing and teaching, She has a particuiar
interest and expertise In the areas of
Architectural History and Kansas Hlstory
As indmafed in the pl’ojeut summaries helow,
Davis also has experience résearching,
‘wiiting and speaking about the state's
vernacular architecturs and rural past.

Infroduction: The Team

With experience working with historic
properties ncluding waod-frame vernacular
homes, Dayis Presarvation is uniguely
equipped to coniplete a Historic Structure
Report for the Robert Hall Pearson House.
The team will also include T reanor Architects;
DGM Consultants Structural Engineers;
Orazein ahd Scalora Mechanical, Electrical
and Plunbing Engineers; and Terracon
‘Consulting Engmeers (Envlromnental}
Working with the same project team, Davis
Preservatfon completed a similar report far
the Koester House Museum in Marysville,
Kansas.
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Following is a summary of refated projects

‘and references for recent projects, -Resuimes

that provide a comprehensive listing of
professional experience are altached to this
proposal,




RELATED EXPERIENGE

Hlstanc Sﬁrliclures Reporl; Kossler Houge
Museum Maryswlla, Kansas

The Koester House Museuln hited Pavis.
Preservafmn to complete a Historic Struclures
Reportfor the museum complex, which included

a wood-frame house, wood and masonry
-otthuildings, Ianclscapmg and outdoor sculpture
garden: The project team ncluded Treancr
‘Architects, DGM Consultants. Orazem and Scalura
’Enguleers and Terracon Gmnsulting Eng!neers

Historic Barns Survey/Mulliple F'roperty Nomination
The Kansas Historical Sociely hired Spencer
Preservation and Davis Preservation to contluct
d stalew:de stirvey of h[sior[c Kansas bams;and

form (M PDF} for Hlsio.rfe AgrfcuﬂurefRelafed Resourcas
of Kansés. The MPOF and the National Register
noininations for six indrwdual barns were approved
i May 2008.
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Shiafer Ban, Shanvan Counly, i
Prapzily Neminalion.

'War shuggtes '_Iong the I{anaas-nﬂissnuri border.
it !

‘;{ﬁrles Ir::tm I'madum 5 rmnller Padeast Pro]ml
The Kansas Humariilles Cuuncl[ hued Davls
Proservation to comple:e this landmark podgast
project which tells the story of the: Missoup-Kansas
Bordet War throtgh historlcal and contemporary
volces. Davis Preservation conducted research
and oral interviews, virote seriple, and edited audlo.-
The podeasts, completed in 2009; are avalfab]e
online at htlp Iy, kansashumanlhes.orgfslte!
programs/storles-flom-freedoms-frontier/.
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Freedom's Frontier Nallonal Herltage Area Geneml
Managemenl Plan

)8 Preservation Was part of & team
that developed the general management plan for
the Freedcm s anher National Heritage Area,
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~ Pediments and Impediments: Kansas History
Ihrough Archileciure (Kansas 150 $poakers
Buraali)
Chrisly Davis of Davis Prasarvaﬂon praparad
ihis interactivé talk at tha request of the Kansas
Humamlres Coungil, The presentatich challenges
: l" ipanls to iaka a new 1uok at Kansas hlstmy

them. it explures ways hat econoimic and cullural
dynamics affected palterns of consiruction In
Kansas, The presanlal]on which has beén
well-received statewide, alms to engender n
appremallon of lha slale’s nch architectural
herilage.

The bnrfian Lotiga, Dchiding tho Vchita Grass Ladge, is émiong lhi
Ning Hatictings thal Tell tha hﬂrsasSfory, fzahwed i) Chisly Daviss
tofk For Mlia Kadisss 160 Sprakeis Byial,

National Regisler Nomination, Hapkins House,
Tecumseh.

Davls Presetvation prepared the National
Register for {hiis rare Tefritorlal-Era home. The
Hopkins House.was commisslaned by siaveholder
s hefore Kansas became a free state
lts Vemactliar Greak Revlval architectura was

transplanted from Missouri River Valley plantations:

The properly was listed in early 2009.
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Most of the above projepfs were fuided in part with fedgral
lunding IhroUQh the Depaitmant of the inlerior’s Hisloria
Praservalion Fuiid (HPF). All of the projecls were dormpleled

“op time ithln {helr original bidgels,

»Davfs

Davmtown
Historle District
Nommatmn

Prﬁservaﬂun
and Spencet
Preservation
fE‘Eﬂ'IEEI up THagt ord <'.m weing Couici Grova's La-l'(.‘harc-_

Bfaro, cn= of the Fent remalning hinthegs
fO cumplete nsgociated (i (e Sanfa I'é Trail,

the National
Register
hisloric districl nomination for downmwn Counil

Grove. Spencer compleled the site work and

Davis prepared (he historic ¢ontext, The praject
produced the oitly camprehensive history of
Council Grove wirilten since 1921,




PROJECT DESCRIPTION
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The project i designed to document the
h:stury, architeclure and condition of the.
Robert Hall Pearson Hotise and provide
priorifized recommendations and cost:
estimates for repairs, Final praducts will
include the following:

1. Historical Evaluation
The broad history of the property is well
documented, This section will provide a
brief summary of {he propeity's history
withiti the historlo context of the Rabeit
‘Hall Pearson farm. This section will
include a history of the Pearson family.

e

Slgnificanice and Developinent
Statement : o
This section will decument the history of
the house based upon historical records

-and physlcal evidence; It wil establish
aperiod of significance for the House,
aswell as a justlﬁcatlon far National
Reglster iishng of the home and farm
huildings uging the Multiple Properly
Documeritation Form éntitied "Historic
AJrlmnllune-RaIated Rasolirces of
IKansas,” which was developed after the
Robert Hall F’aarsoh farm was nominated
to the Register of Historlc Kansas Places,
This section-will alzo dncument changes
to the house over time and periads of the
home's development.

3. Plans
Measured drawings will docutment the
exisling floor plans of tha basement, first
floar, and second floor, These drawmgs
will be used to document the building's
-devalupment overtime, aswellas
make reconmendations regardhig the
classifications of spaces hased upon level
of mgmfcance
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Arxchitactural Assessment and
Evaluatlon

This seclion will provide ah assessment
and recommenglations for the bulkl]ng

by architectural feature, such as roof,
porchos, claphoard, plaster étc, Bolh-

ﬁha e_xtermr and interlor will he evaluated.
This chapter will draw from architectural
and engineering récoimmendations. Atthe
end of this chapter, the recommendations
will ba prioritized as immediate, short-
term, or long-term, Cost ESHII‘I'}[@& will ba
pravided for recomnisnded repairs.

Bibliography

This will include a list of all-known sources
related to the history of the properly

and prior répurts as well as technical
materials that may bie usefil to inform
future work on the property,




EXIST INO DOCUMENTATION
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Although a number of studies have been
compléled on (he Black Jack Balllefield, none
have provided detalled docutientation or
recommendalions relatau to the Robert Hall
Pearson House. Below is a summary of the
existing documentation and recommendations for
the house and oulbuildings:

Dale Nimz, "Robert Hall Pearson Farny,
Regiater of Historic Kansas Places
nomination,” 2008,

This homination provides a history of the Pearson
family and cursory physical description of the
houge and outbuildings,

JMA, “Interpretive Plan and Conceptual
Program for Black-Jack Rattlefietd," 2008,

The Pearson Fari (28, 29 (historic photo, 1912),
a1)

Buildings and Structures (40) ~ very basic list with
photos

“Pearson Farmhouse {recommendations) (81) -
“The Pegison Fannhouse will be restored on the
exterorto its appearance in e historic Pearson
fsmn'y photogrephs. On the interiot; the first floor
will he used for interprotive exhibits using Robert
Poarson's siory loiflusfrate ﬂmmas of Sellling

the Praitie and Conflict and Rasolution. Offices
for the sfte will be lacated on the second four, A
histori¢ struclure report should he pieparad for the
fiouse prior to-commeiicing work on the buitding."

(3-4 of Jan 2010.draft) “...Before any significani
changas are matle fo the exterior or intétior of the
building, existing conditions dogumentation with
drawings and photog: aphs shotiid be wmpfsfsd
and a comp.'ete historic struclurs raport should
he P!ﬂpﬁ(&d Simitar documantaﬂcn shauld he
undedaken for'outbulldings and ather remaining
s!ruetures B

Douglas Scott, “An Eplsodae of the Bleeding
Kansas Era: Archeologicil Ilwe tigations
of the Black Jack Battleficld and tvan Boy
Prairie, Dotglas Gounty, I(ansas,” 2007

“Included in the nomination as a non-conlribuling

RS e e e e e RTINS

elemant fo (he sife is the Rohert Hall Pearson
farnstead. The batile site lies on Pearson's.
farmstead that remained in family hands until jts
acquisition hy the Black Jacle Bam‘er ald Trust,
Pearson, a halllé paiticipant on the free-state
side, acquirad lhe propeity from the Wyandolle
Iribe in the' 18805 Soma linmg around 1890 he'
buitt & hause on the brow of the hill south of the
baitle §ilé. The balfle sile wes literelly in his back
yard. The house, 163 East 2000 Road, is & wood
frame shuclure with a variely of add:m)ns and
modifications. In the immediate viciaily of the
house are the lumbled down and poorly préserved
remains of a garage, shad, ham, and chicken
house. A house frailer was afso noted at the time
of the nomination bhul has since heen removed, A
large bam and silo assocjated with the Pearson
farming operation are located wesl of Caplain
Craek aboul one quarter mile north ard west of
the house.. The ancillary structures all appear to
date from the early to mld-twenlieth cenlury. The
national raglster nomination dactared them as
non-contribuilng elements since they post-date
the 1858 period of signiticance of the site,” (9)

Kelly Kmdschel, “Natyral Resource Inventory
and Raestoratlon Plan for the Black Jack
Battleflald Sita #2008,

“In addition, thare Is a historic portion of ihe
property rolated to the hisloric fam that also
neads la bs consarved.” ()

Landpian Enginsoring, “Black Jack Battlefield
and Natureé Park Master Plan," 2005,

"The ariginal farm drive will be closed o vehicles,
narfowed and regarded to crea!a an acr;sss:bfa
pad&sfnan walkway along the. cedar finad -
corifdor. The road will be rerouted away from the
farmhouse with & igw. aanfmﬂed aceess drive that

will provide cannec(:wfy betwéen {he hew enfry
and the exisling bam and silo.” (6)

*To the wes! from the visitor plaza, the Robért Hall
Paarson farmhouse serves a8 ifie cente:jmeca to
the farm vilk the orginal mapie syrup distilery, a
- ngwily planted antique fruit orchard and vineyard
“and a tiematic plenic and famiyard play area..” (5)

“He [Pearson] conslicted a sturdy honie and




outhuildings on the properly end pursted the life
of an Amarican agriculluralist, His story and iha
story of ather pariicipants, imany of whom selifed
in the area will he researched and presented in o
series of interprative exhibits in the farm area to
the wast of the hallle site.” (7)

Contar for Historic Architecture and
Prasorvation, Survey of the Black Jagls
Eattefield, 2008.

“The farm and aff of ifa struciures post-tate the
batile and therefore were lisled az noncontibuting
oh hath National Regisler forms. Tha stala
dasignation recognizes the significance of the
faimn for another par of the sfate’s histone” (17)

“Recommondafions - Develop a Pressrvalion and
Managament Plan” (39)

“What Is to become of the farm, how i3 if to he
used in fhe intemreiive program? Ars all tha
aulbuitdings fo be saved and used?” (39)

Three additional pages from this report ara
attached below.
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Davis Preservation
Hisloncal Evaluallon
Sighificande and Da\reiopmant Statement
Archilectural Assessiment and Evaluation
Bibllography
Project Management

Treanor Architects,; PA
Field Measure Building
Prepara Floor Plans:
Exlsting Condilion Assessmant
Raview of Architectural Features and Classification of Spaces
.Code Review
Construction Cost Estimates

NDEM Gonsultants; PA
Structural Analysis

Terracon o
Environmental Aalysis

Orazem and Sealora Enginesring, PA
Mechariical, Elgctrical Plumbing Analysis

$8000

$9000

$3000

$3000

$3500

total

$26,500
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Koester House Museum

c/o Sharon Kessinger

Marysville Advocate

PO Box 211

'107 5 th ()

Marysvllle Kansas
86508785-562-2317hskessinger@att.net

Project Seope: Historls Structures Report for
Koester Housa Museum, including wood:
framed lhouse and outbuildings.

Date: 2010

City of Hutchinson _
Downtown Hulchinson Revitalization
Parlnership

Mr. Jim Seitnater, Direclor

126 E. Avenua B _
Hutchinson, Kansas 67501

620 594- 26??

JimS@hutchgot,com

Project Scope: Nomination, design review
and Rehabilitation Tax Credit applications
for several commerciat and industral
properties in downtown Hutchinsan,

Dala: 2007-present

Living the Dream, Inc,
Ms. Jacquie Bugg

4721 Evang Drive
Topeka, ICansas 66609
785-267-2347
i2luvduwop@cox.net

Pfﬂjec! Scope: National Régister nomination
and grant applications for Topeka Councll
of Colored Women's Clubs Bullding,

Date: 2008-prasent

Gray County Historlcal Sociely
Ms, Kathleen Holt

203 N. Main Street

Cimarmn iKansas 67835,
520-855-2244

kholt@ucom.nat

Profact Seape: Survey of commercial
propemes in Gray Counly and Naliona)
Ragister nominatian for Saule Canal.

Dafg: 2010-present

Friends of Historic Girard
Ms. Terd Harlay

Exective Directar

Girard Public Library

128 W Prairie Ave.

Glrard, Kansas 86743
620-724-4317
dlrardpl@ckt.net

Project Scope: Survey of downtown Girard,
National Register nemination for Raymond
Home, Grant application for Girard Public
Library,

Dater 2008-present

Wellington Downtown Alllance

Mr. J, G, Long

President/CEO

The Bank of Commerce and Trust Go,, Inc.
201 W, Harvey

Wallmglon, Kansas 67162

620-326-7471
[clong@bankofcommerce.ws

Project Scope: Burvey and National Register
nomination for downtown’ Wellington. Tax
credit application for Regent Thealer.

Dale: 2008:-present
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PACSERVATION irin Profile

Davie Presarvation'is dadicaled to providing qualily products at competifive rates. We assist properly
owners, archifects, fiot-for-profits, community lsaders and government officials in evaluating historlc
struclures, nominaling properties to the Nalional Reaister of Historlc Places, applying for preservatlon
funding, and camplying with federal nd slate preservation laws. Below Is a list of services we provide:

Techitical Assistance )

Dauis Preservalion is highly experienced assisting properly owners and architects in desighing
projects thal meet the Secretary of the Intérlor's Standards, he slanidards used for feviewlng
preservation projects nalionwide, Christy Davls spent two years assisting with projects at the
local-governmeht level and more thaiy'six years al the state-government level féviewing projects
under state and fedaral laws and for grant and {ax cradit funding. Since 2008, Davis Preservation
has provided technical assistarice on dozens of projacts, from pregervalion plans for local
muselms to mulll-milioh-dollar redevelopment projects.

Historic Praporty Surveys : - —
Before hisloric properlies can be preseived, they must first be identified and evaluated. Davis
Presrvalion ha's complated historic properly surveys for thousands of bulfdings, Recent praojects
include compirehensive surveys in Wellington, Newton, Girard, Collyer, and Wichila, iansas.

Natlonal Register Nominatlons

Davis Prosarvalion has prepared National Register nominations for dozans of histaric uildligs in
Kansas and Missouri. The firm's experience in historic research and writing uniquely positions 1t
to develop nominalions that focus not only on a properly's architeclure, but alsa ils unique history,

Grant Writing ,

Davis Proservalion has prepared grant applicalions for dozens of communliies and properly owners.
Funding sources for which Davis Preservalion has experience applylng Include Historle Praservation
Fund, Herltage Trust Fund, Nalional Trust Preservation Funds, and Scenic Byways.

Rehabllitation Tax Cyed|t Assistance , )

Christy Davls prepared the.orlgina) legislative proposal for the Kansas Rehabilitalion Tax Credit
Program. As the stale's tax credit reviewet, she reviewed hundreds of slate and federal tax credit
[irojects. Davis Presarvilion draws on Whis experiance 1o advise clients on designing projects that
mest the, preseivalion slandards — and o prepare tax cradit applications. The finn has assisted
with profects ranging from $5000 to $30 milliof. '

Sectlon 106 and State Preservation Statute Compliance

As a Depuly [Kahsas 8HPO, Chrisly Davis reviewed thousands of projects sach year

in accardance Wilh state and federal preservation laws. Today, Davis Preseivalion assiate
conimunities and project sponsors in complying with these laws. Recent related projects include
determinations of eligibility for bulldings owned by the Kansas Army Natlonal Guard, update of
‘thie Guard's hitegrated Gullaral Resource Management Plan (IGRMP) aind peer review of historic
survays for building redevelopments at Foits Leavenworlh and Riley.

Professional Quallfications 7

Chrisly Davis at Davis Preservalion hias thirtesn years of professional experience in the historic preservation
field, She meets the Secretary of the |nterior's Professional Qualifications i the areas of History and
Architectural Histoty, Davis prepared jreservation guidelines and architeciural contests for the KU
Campus Herltage Plan. She has prepared National Reglster nominatlons for numerous Kansas
properlies, including commercial historic districls iri Gollyer, Dedge Gily, Wellington; Eflsworth and
Manhaltan and & residential district in Newton. Davls also has vast experience complying with the
Secrelary of the Intertor's Standards for Rehabilitation, having prepared rehahilitation tax credit and grant
applications for dozens of buildings in the area. Davis Prasarvalion works 1o build relationships among public
Institutions, lacal governriténts, communily groups, préservation advocates and deslgn professitonals.




DAVIA Restime
PRESIRVATIEN CHRISTY DAVIS
Education

AL IS o a P s v |

Wicinta State University, Wichita, Kausas
Master of Arts in Public History, May, 1999 o _
Thesis: Rediscovering Newlon. Thesis was an architectural history of Newton, Kansas from the
1870s through the 1860s, Cumulative G. P, A. of 4.0.

Kansas State University, Manhaltan, Kansas
Bachelor of Seience i Hislory, May, 1997
Gourses Included Preservation Principles, Pragstvation Documentation, Preservation Technology,
Aichitectural History and architeclure; enghieeting and U, $. History couisas,

Field-related Work Exparlence
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Davis Presatvation, LL.C, Topela, Kansas
2006-present. Principal of preservatlon cansuiting firm spedializing in' Coltural Resource
Management, Historie Propeity Surveys, Preservallon Plans, National Reglster Noniinations,
Grant Wriling, Historle Struclures Reports, Developinent Services, and Technlcal Assistancg.,
Davis Preservation Is dedlcated to providing quality products at competilive rates. The firm
asslats properly owners, architects, not-for-profils, communily leaders and government officials
in evaluating hisloric structures, nominaling properties to the National Register of Historlc Places,
applying for preservation funding, and complying with faderal and state preservation laws.

[Sangas State Historical Sogiely, Topeka, Kansas
Acfing Division Direclor, Cultural Resources Division . _
2004-2006. Served as Depuly Stale Hisloric Preservation Officer (DSHPO) and Dirgctor for the
Cullural Resources Divislon, which inclided the State Historic Presarvation Office (SHPO) and
Archeology Oifice. Managed and supervised a staff of approximiately 20 historians, architectiral
historiaitg, architects and archeologlsts. Prepared divislon budgel (approx. $2 milllon), planning
and program failitation, Served as liaison wilh other public agencies and arganlzations, Edited

Kansas Presavation Magazine,'

Asslstaril Division Direclor, Gultural Resources Division

2001-2004. Directly supervised 7 professional staff, including a historian, 2 architectural
historfans, 2 architecls and 2 archeologists, Assisted In budgel preparation, planning and
program facilitation. Educaled the public aboul preservation programs. Provided lechnical
-assistance: Reviewad projects under state preservation stalile and Section 106. Negotiated
with governmental enllties, inchuding preparation of MOAS,

FPreservation Spocialist, Gullural Resources Division

1999-2001. Coordinated federal rehabliitation tax crédit program; provided lechpical assistance,
composed anlicles, and reviewed projects in accordance Wil Ssclion 106 and the slate
preservation stalute. Wrote legislative proposal and administrative regulations for the state
rehabilitation lax credit program. o N '




Prasesvation Planting
Prgservalion Plsnner, Cily of Newlon, Kansas
16881099, Supervised volunlesrs. Gonducted historic survey of 1100 properlies. Organized
public meetings, assistod in the writing/defense of preservation ardinance, proposals, budgets,
grantg, and atlicles.

Campus Hetifage Fian, Univetsily of Kansas
2006-2008. Wrote architectural context staternent, eligibility statements, and technlcal analysis
for plan,

Genieral Managemont Plan, Freedom's Frontier National Heritage Area

2008-2008. Roles include facilitating public maefings, surveying preservation professionals
and the public, and preparing the Hetitage Development and Resource Management Plans for
natural, cultural and historical resources.

Fraservation Research/Naiional Register Nomlhations
May 1995 to present. Prepared and Presented National Register nominations for the following
properties: Glis Congregealional Chureh, Elfis, KS; Grimes House, Manhattan, KS; Newion
Stadium, Newtan, KS; Hoag House, Newton, K§; Lincolh School, Newton, KS; Oldham Holiss,
Ef Dorado, KK8; Raymend Comrmunity Home, Girard, KS; Gem Apartimient Building, Topeka, KS;
Qsage County Courthausge, Lyndon, KS; House House, Lawrence, KS; Keep Klean Ruilding,
Wichita, KS; Ranson Hotel, Medora, KS; KATY Hospital, Parsons, Kansas: Eagle's Lode #132,
Wichita, KS; Burr House, Dodge Cily, K$; Buffalo Hotel, Garden City, KS; 8rown Hote), Neodesha
K&; Dunbar Thealrs, Wichita, K8; HD Lee Company, Salina, K3; Kelly Milis, Hulchinson, KS;
Brown Hotel, Neodesha, KS; Hamiin Block, Hutchinsan, K&; Assumplion Ghurch, Topeka, K&;
Brown Barn, Independence, K$; St. Josaph's Church, Hays, KS: Farmaers State Bank, Lindsborg,
KS; Downtown Hislorie District, Wallington, KS; MeKinley Residsntial District, Newton, KS: Eli
Hopkins House, Tecumseh, KS; Fowler Swimming Paol, Fowler, Kansas; Hote! Broadview,
Emporia, K8, Wrote Slate Register nomination for the Kaufman Bullding, Wichita, KS. Also
ca-wrote thie National Reglster mulliple-properly (#1) nomination for Collonaded Aparments in
Kansas City, MO; co-wrote individual nomination for the Lyda-Jean Apartments, Manhatian, KS:
co-wrote National Reglster districl nominations for Downtown Manhattan, KS and Downfown
Ellsworth, K& co-wrofe Historic Agrieulivral Resources of Kansas MPS, and many morel

Saction 106
Provided Seclion 108 services to fadaral agencies and federally funded projects, including those
completed by the Kensas Army National Guard, which won a National Presevation Award for
thair wark,

Teehnical Asststance/Tax Crevdits
Prepared successiul state and federal rehah tax credit appiications for a variety of properiy types,
from small residential projects to mulll-milion-dollar corporale rehabilitations,

tiranf Wififny
Prepared grant applications for the Heritage Trutst Fund grant program, National Trust for Historic
Preservation grand programs, and Historic Preservation Fund,

14




LI _A Sampling of Preservatlon-Related Publications
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“Historic Council Grove," Kansas Preservalion 32, no. 3 (Summer 2010): 1.

“Collyer: Bullding a Futura on the Past,” Kansastscrwffen 32, no. 1 (Winter'2010): 12.

"Bool Hill;, Legends of the Old Wast,” Kenses Presavalion 31, no. 4 (Aulumn 2009): 14,

“Glrard: Radical Capital of Kansas," Kansas Prosorvalion 31, no. 4 (W‘n{er 2008): 1-3,

“How lo W&alher—Fmonuur House (W*thout Gompmnﬂmng Its Character).* Kansas Prosawvalion 27, ho, &
(Jaaneb 2008): -

FHistaty Lost: V\fmd-bwcpl Blaze Ravages Downtown Fort Scoll.” Kaisas Proseivalion 27, no, 2 (MerfApr
200-}) 2:

“Wal-Gréens Chali Targets Histarlc Kansas Preperlies.” Kansas Présarvalion 25, no. 4 (Jul/Aug 2004): 3.

"Rrown V. Board Dadication Marks Gliminalion of Préservation Effort," Karisas Presepvalion 285, o, 4 (JuliAug
2004): 1.

"Almost Famous:” The 'Other’ Rool Brother @ind His Humble Dasign.” Kansas Preseivalion 26, no, 1 (JanfFeb
2004): 3.

"The Changing Tides of Presgivation: From Public Palicy to Public Conscioiisness,” Kangas Prasérvalion 25,
no. 4 (Jul/Aug 2003} 8,

"Building a Future on Our Past: Economic Benefits of Preseiving Rural Resources,”" Kansas Prgsoivation 24,
no. 6 (Nov/Dee 2002): 11-12.

“The Hiatory of YMCA Slruclures in Kansas." {ansas Pmservahan 23, no. 8 (Nov/iDec 2001); 5:6.

Presawmg the Under- appremated Evaluating iGansas's Modem Architaclure.” Kansas Presarvalion 32, 1o, G
(Nov.’Dﬂﬁ 2000) 1.3,

“Kansas Historic Preservation Law: What Every Local Government Should Know." Karsas Gavemmant
Jounral 85, no; 12 (Déc 1999} 308-307.

Fall 2003 Hisforic Preservalion. Wichita State Unwers;ly Hislory 702. Graduate- leve] course thal provided
an Intraduction to preservation technology, preservation law, smart growth, and the Nalioral Register.

Summier 2004, Tochrilcal fssues int Historic Preservation. Empar!a State Universily, AN 540 E, Taughtas part of
lhe I(ansaEArcheuloglcal Training Program. There were 20 fiours of instruction,

Summer 2002. Hislorie Architeciure, Emporia State University, AN 540 E. Survey of. Amerlcan Commerclal
Architectural Styles taught as part of the [Cansas Arch eological Training Program , There Were 20
hours of inslruction.

Summer 2004, ' Historic Buitding Survey, Empona State University. AN 540 E. Survey of Aiericali Rasidential
Architecture taught as part of he Kansas Hrcheologlcal Trainlng Progeam, There were 20 hours of
instruction.

Fall 1999. (L 8. Histary. Civil War o Presenl, Frisnds Universily, Semesler-long undergraduaté course, HIS
150,
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Boards/Meimbherships
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2006-2006 Board of Difectors, Mallonal Cohference of State Hiatoric Preservation Officers (NCSHPQ).
2005-present Board of Direators, Kansas Downtown Development Assoclation {Legislative Chair).
2005-2008 Topeka Turnarotind Team.

2006-present Topeka Landmarks Commission (2008-present Chair)

2007-present Preservation Action (FA) Board of Directors.

Awards

Kanisas Preservation Alliance, Award for Excellence 2009 ~ Eagle's Lodge #132, Wichita, Kansas
Kansas Praservation Alliance, Award for Excellence 2009 — Gaslie Tea Rooim, Lawrence, Kansas
Kansas Preservation Alliance, Award for Excellence 2009 - Universily of Kansas Campus Heritage Plary
Huichinson Landrmarks Commission, Nomines, Bisonte Preservation Award 2008 — KeHy Mills,

_ Hutchinson, Kansas ,

Kansas Presetvation Alllance, Award for Excellence 2008 - Keep Klean Building, Wichita, Kansas
Kansas Preservatlon Alllance, Award for Preservation Advocacy 2010 ‘

Kansas Main Street, Award for Leadership In Preservalion 2010

Giranis Roceived

Prapared Heritage Trust Fund Grant Applications far thé following funded projecls:
Kelly Mills, Hutchinison, Kansas: Window Restoration
Burr House, Dodge Gily, Kansas: Window Restoralion
Anthotiy Theater, Anthony, Kansas: Masonry Restaralion

Biagrraphy

Chiisly Davis is a fifth-generatlon Kahsan who has dedlcated her caresr to helping conumunities identify
and preserve thelr architectural heritage, For much of the past decade, Davis worked in the publie seclor
a8 & presarvation planner and Deputy State Historlc Preservation Officer, 1n 2008, she founded her

own historic preservation consulting firm, which specializes in assisting property owners In deslgnallng
thelr properties and funding their preservation projacts, Davis has served oh the boards of Preservation
Action, the Natlona! Conference of State Historic Preservation Officers, lhe Kansas Preservalion Alliance
= and is currently the chalr of the Topeka Landmarks Commission, She is also host of & local public

televislon serles Wood, Brick and Sfone, which highlights historic Kansas architeclure.

f
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APPENDIX B

Heritage Council Amendments

1. The Heritage Council requests review of the completed Historic Structures Report prior to beginning
rehabilitation work. Once the Report has been reviewed, the Council will provide notification that
work may begin.

2. Project Milestones include:

e Completion of Historic Structures Report
e Rehabilitation work

Foundation repointing

Window replication

Structural repairs

Mechanical system installation
Plaster repairs

Interior finishing

O O O ¢ ©
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Ifansas Land Trusf

16 East 13" Street
Lawrence, Kansas
66044-3502

ph (785) 749-3297
fax (785) 842-3039
www.klt.org

Board of Directors

Lynn Byczynski, Treasurer
Myrl Duncan

Burke Griggs

Catherine Hauber, President
Chelsi Hayden, Vice President
Kelly Kindscher, Secretary

donna luckey

Chad Voigt

Mike Wildgen

Beverley Worster

Valerie Wright

Staff

Ginevera Moore
Executive Director
gmoore@klt.org

Jerry Jost
Director of Land Protection
jjost@klt.org

Carol Huettner
Office Manager
chuettner@klt.org

Protecting and preserving lands of ecological, agricultural, scenic,
historic, or recreational significance in Kansas.

January 6, 2012

Jeannette Blackmar

Heritage Conservation Council Coordinator
1100 Massachusetts Street

Lawrence, KS 66044-3064

Re: Performance Agreement for “Hamilton Conservation Easement” Project
Dear Ms. Blackmar,

Enclosed please find the performance agreement for Kansas Land Trust’s 2011
Douglas County Natural and Cultural Grant Project, entitled “Hamilton
Conservation Easement.” We have signed the agreement on behalf of the Kansas
Land Trust, and we are returning it to you for signature by the Board of County
Commissioners. Once it has been fully executed, please return a copy to the Kansas
Land Trust, along with initial funding in the amount of $6,690.

Thank you so much for the opportunity to participate in this grant program. Please
feel free to call Jerry Jost or myself if you have any questions. We look forward to

working with you.

Best regards,

% ' M
Ginmoore

Executive Director

Enclosure

We help people protect their land.




Douglas County Heritage Conservation Council
NATURAL AND CULTURAL HERITAGE GRANT PROJECT AGREEMENT

Grant Recipient: Kansas Land Trust, Inc, Project No: 2011-13
Total Project Budget $322,618 Award: $22,300

THIS AGREEMENT is hereby entered into this 30 day of December, 2011 by and between Douglas
County, 1100 Massachusetts Street, Lawrence, KS 66044, acting through the Heritage Conservation
Council (HCC), and, Kansas Land Trust, Inc., 16 East 13™ Street, Lawrence, KS 66044, herein called
the Grantee.

WHEREAS, the Grantee has applied for and been awarded $22,300 from the Natural and Cultural
Heritage Grant Program for the “Hamilton Conservation Easement.”

NOW THEREFORE, in consideration of the award of the grant, the Grantee agrees to administer said
grant in accordance with the following policies and procedures:

A, PROJECT DESCRIPTION
The Grantee agrees:

1) to perform and produce the scope of work described in the grant application (Appendix A) and
as applicable, HCC amendments (Appendix B) to the scope of work, in accordance with all
applicable plans and specifications. If changes to the project scope are necessary, grantee agrees
to get approval from the county before money is spent for items/activities that are not contained
in this agreement.

2) Grantee will inform the HCC Coordinator as soon as possible of any significant problems, or
delays that will materially affect the project or cause the project to fall behind schedule.

B. GRANT PERIOD

Starting Date: 1/1/2012 Ending Date: 6/30/2013
C. COMPETITIVE PROCUREMENT PROCESS

1) Any services and/or materials that are expected to cost $20,000 or more must seek at least
three competitive bids or quotes from qualified individuals/firms. The Grantee must maintain
financial records that verify the cost was competitively based from at least three written quotes
submitted in response to written specifications. A waiver is permitted if fewer than three qualified
individuals/firms are available to perform services and/or provide materials. Although it is not
always necessary to select the lowest bid, an explanation for the selection must be documented
which should be retained in your files and made available to the county upon request. County
staff is available to help the grantee in meeting any procurement issues.

D. PAYMENT SCHEDULE

Below are the preferred payment schedules. An alternate payment schedule can be arranged with
the HCC Coordinator, if needed.

Grants less than or equal to $5,000
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Grants

1) Once a grant performance agreement has been fully executed, the Grantee may begin project
work. Grantee will receive a check from Douglas County for entire award amount.

2) Within 90 days of the completion of the project, the grantee needs to submit the receipt of
fiscal documentation and a Final Project Report.’

greater than $5,000

1) Once a performance agreement has been fully executed, the County will issue a payment of
30% of the project work.

2) When those funds have been expended and the grantee is ready for an additional payment, the
Grantee shall submit an interim report that includes financial information related to the initial
30% of project award, as well as plans for the use of the next project award payment. See the
guidelines for the interim report available from the HCC.

3) Once the interim report is reviewed and approved by the HCC Coordinator, the County will
disburse the next 60% of the project award as soon as reasonably possible.

4) The remaining 10% of the total grant amount will be distributed as a reimbursement and will
be issued once the Final Project Report has been reviewed and approved by the HCC

Coordinator. The Final Project Report Template is available from the HCC Coordinator

CANCELLATION

The County or the Grantee reserve the right of termination for cause on a thirty (30) day notice
should it be determined that either has failed to materially comply with the terms and conditions
of the agreement, or when both parties agree that the project will not produce beneficial results
commensurate with further expenditure of funds or because of circumstances beyond the control
of the County and/or Grantee.

MAINTENANCE AGREEMENT

The Grantee agrees to own and maintain the property, and if not the owner, to maintain the
property, beginning with the signing of this agreement and ending five years from the completion
of the project as indicated by the acceptance of the completion report by the County. Failure to
maintain any improvements financed by this grant could provide cause for the county to seek
reimbursement of all or part of the grant funds disbursed to the grantee. Exceptions to this
requirement may be granted by the county for damages that result from fire, flood, tornado, or
other events beyond the control of the grantee.

GENERAL CONDITIONS

1) If a concern or problem occurs during the implementation of the grant project plan, the HCC
Coordinator will work with County staff and the grantee to resolve the issue. If the concern
persists, it can be brought before the Board of County Commissioners.
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2) When issuing press releases, official statements or documents that describe the project funded
by Douglas County, an acknowledgement of the Douglas County Board of County
Commissioners and the Natural Cultural Heritage Program should be included.

3) The Grantee agrees that it will comply with and abide by all applicable statutes, including
applicable zoning and building code requirements, the Federal Civil Rights Act of 1964, the
Kansas Conflict of Interest Act, K.S.A. 75-4301 et seq., the Kansas Open Records Act, K.S.A.,
45-215 through 45-225, and the Federal Immigration Reform and Control Act of 1986. The
Grantee also agrees to retain all books, records, and other documents relative to this agreement
for five (5) years after final payment,

4) The grantee agrees that Douglas County and all of their officers, agents and employees shall
not be liable for claims on account of personal bodily injuries or death or on account of property
damages arising out of the work to be performed by the grant recipient hereunder and resulting
solely from the negligent acts or omissions of the grant recipient, its agents, employees and
subcontractors. Such claims may not be pursued in accordance with the provisions of the Kansas
Tort Claims Act, K.S.A. 75-6101 et seq.

I have read the above agreement and agree to abide by all of its provisions. Upon execution, this
Agreement controls all activities during the project period.

In witness whereof, the parties have executed this project agreement.

K%@wuma, Wiehe 1 Le) 3012

Grantee, Authoring Official ' Date

Gin evern. Moore,  Eyeeurive Piretor, 6moor¢@mtorﬂ

Typed or Printed Name and Title of Signator

‘}h v :\\S-,-..ii 1[4 [201a
Granteé;\iject Director (if different than above) Date

J—E,("\“Lj JL\{)\ B D;\EQ\Ln\ (“'(J\\‘ Lc—.y\c\ ’Pq_ -\c;{:\iu(\ , (7 3)) T49- 3241 5 jsx_t( Wk, &:J

Typed or Printed Name, Title and Contact Information of Signator

County Date
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APPENDIX A

GRANT APPLICATION
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Natural & Cultural Heritage Grant Program

TARGET Project Application

2011




Target Project Grant Application

The Douglas County Commission allocated $350,000 for the 2011 County budget to assist with
the development and creation of natural and cultural heritage conservation projects. As part of
this process, the Douglas County Commission created the Natural & Cultural Heritage Task
Force in the fall of 2011 with the objective of recommending the process for awarding the
allocated money.

The grant application materials are designed to be straight forward enough to encourage grant
submissions from a wide variety of interests. Individuals, organizations and businesses can
apply. The amount of detail and verification required should be dependent in part on the
amount of the request. At the same time, applicants should provide enough information to
demonstrate their ability to carry out and accomplish the purpose for which they are
requesting public funds. The grant application should convey what is expected in terms of the
requirements for eligibility and the desired outcomes.

This packet is the application for a TARGET PROJECT. The Natural & Cultural Heritage Task
Force has defined a target project as a proposal requesting at most $104,999, Please refer to
pages 8-9 of the Natural & Cultural Heritage Task Force’s Final Report to learn how heritage
applications will be evaluated.

Grant monies will be distributed to each grant recipient under terms of a performance
agreement between the recipient and Douglas County.

The Heritage Conservation Council may contact applicants for further information or
clarification. If you have any additional questions or concerns please contact:

Heritage Conservation Council
Douglas County Courthouse

1100 Massachusetts Street, 2™ Level
Lawrence, KS 66044

785-832-5268

To apply, please send your application to the above address by Friday, September 23, 2011 by
the close of the business day. Include as much information as possible about the proposed
project. You may attach additional pages and any supplemental information if necessary.
Electronic applications are encouraged.
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Target Project Grant Application

Section 1: Applicant Information

Please fill out the following

Kansas Land Trust, Inc.

Name of Applicant or Organization:
Ginevera Moore, Executive Director;
Jerry Jost, Director of Land Protection

Name of Organization’s Director (if different from above)

16 East 13th Street, Lawrence, KS 66044

Address (include township if applicable):

jjosteklt.org

Email:
785-749-3297 785-766-0428
Phone # Cell Phone #

Section 2:Project Information

Hamilton Conservation Easement

Project Title:

2050 North 1500 Road, Northwest of Eudora

Address of Project:

Lois Windett Hamilton, Trustee

Names of individuals/organization that own the property:
Lois Hamilton, 314-378-0408, 52 Malaga Way, Hot Springs Village,
AR 71009

Contact Information for those individuals and/or groups:
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Target Project Grant Application
Lois Hamilton will donate a 276-acre conservation easement to the Kansas Land
Trust to protect as prime farmland into perpetuity approximately 200 acres of
class II soils, additional farmland, and a wooded Kansas River riparian buffer.
Project Description Summary:

Approximately 276 acres

Number of Acres:

$ 32,818 & 322,618
Amount Requested Project Budget

Scope of project:
(Please check all that apply)

Historic Structures

X | Prairie; woodlands, waterways; habitat restoration/preservation

X | Agriculture; working farms; heritage farms

Freedom's Frontier themes (Civil War and pre-Civil War heritage; Settlement stories
before and after Civil War; Enduring struggle for freedom)

Pre-settlement history

Section 3: Project Description

a) Specifically explain the proposed project, including any regulations, guidelines, or best
practices that will be followed. What do you plan to do? When? How? Photos, plans,
drawings, illustrations, building condition reports or building inspections that are related to E

the proposed project may be included separately as support materials.
The Kansas Land Trust (KLT) holds 46 conservation easements protecting 16,129

acres. KLT will work with Lois Hamilton to create a 276-acre conservation

eagsement protecting 200 acres of Class II soils, additicnal cropland acreage, !
and a wooded riparian buffer along the Kansas River. This process involves a |
series of steps of due diligence (verification of legal description, property
title research and insurance commitment policy, property appraisal, baseline
documentation of conservation values and land uses, conservation easement
drafting, easement closing and recording, and annual monitoring to ensure
ongoing landowner compliance with the terms of the easement. This conservation
easement will protect this land for agricultural production and sustain the
wooded riparian buffer along the Kansas River for stream Peget
bank stabilization and sustaining wildlife habitat.




Target Project Grant Application

b) Describe the natural and cultural heritage significance of the project, structure, and or
property?

Class I and II soils are considered "National Prime Farmlands"for their unique
suitability for agricultural and horticultural production. Often these soils
are in river bottoms with fertility developed by long term flooding and
siltation. These areas often serve as rainfall sponges recycling storm water
into underground aquifers and recharging streams and rivers. These areas also
serve as buffers against flooding. Douglas County, as well as the world, has
very limited Class 1 and II soils. Of the 303,808 acres in Douglas County, 11%
of those acres have Class II soils and over 38% of those acres are already
developed. Protecting these highly productive soils will ensure local
agricultural production and benefit the local economy for generations to come.
Protecting a riparian buffer along the Kansas River helps stabilize the river
bank and protects a wildlife corridor along the river.

c) Please describe how this project provides a substantial benefit for the conservation of
Douglas County natural and cultural resources?

Conservation easements place development restrictions on the property.
Conservation easements preserve the conservation values of the protected
land in perpetuity. An attached fact sheet describes the purpose of
conservation easements. These conservation values of this property
include Class II soils,agricultural production, recharging of
underground aquifers, and storm water infiltration into permeable soils,
thus reducing flooding. This prime farmland also expands the potential
for more local food production in perpetuity. KLT provides monitoring
and enforcement of the conservation easement protections into
perpetuity.

d) If applicable, please describe the condition of the property and include photos.

This 276-acre property includes approximately 200 acres of Class II soils,
additional cropland, and a wooded riparian buffer along the Kansas River
northwest of Eudora. The property has nine water wells serving the city of
Eudora. Photographs, aerial photographs, maps, soil maps, and topographical maps
are attached with this application.

Page 5




Target Project Grant Application

e) Please describe the urgency of the project.

Prime farmland faces an ongoing threat of development including the area
surrounding this property. Douglas County has already lost 38% of the
Class II soils. It is special opportunity to find a landowner with such
quality farmland willing to donate their development rights within a
conservation easement matched with public funding to facilitate the
documentation, legal work, and contribution to long term stewardship of
the conservation easement. These factors contribute to the urgency of
this conservation project.

f) Describe the expected timeline for completion of this project.
This conservation easement will be closed and recorded within the next 18

months. The conservation easement development process involves a long
list of sequential steps which includes site inspection, land owner
permission for an appraisal, title search, phase I environmental
assessment,review of property encumbrances, boundary survey if necessary,
mortgage subordination, easement negotiations and drafting, legal reviews
of easement, baseline documentation, property appraisal, instruction
letter to closing agent, closing assurances letter, easement closing and
recording, obtaining title commitment insurance policy, documentation and
archiving of critical documentsg, public easement dedication, and ongoing
stewardship of the conservation easement. So practically, this project is
ongoing with perpetual stewardship responsiblities.

g) How will this project connect the physical sites and interpretative stories of Douglas
County?

The Kansas Land Trust is working with several other landowners in the immediate

area to promote conservation easements with a view towards protecting contiguous
parcels of farmland. The Hamilton Conservation Easement project adjoins with the
Shipe Conservation Easement project. Both of these projects are submitted as
separate grant applications at this time. This conservation easement connects
with eleven other conservation easements across Douglas County expanding the

protected open spaces in our county.
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Target Project Grant Application

Section 4: Community Impact

a) Describe how the project contributes to maintaining or enhancing Douglas County’s
heritage.

The motivations to save farmland are compelling. Protecting prime farmland
preserves scenic, cultural and historic landscapes, and in doing so enhances
a characteristic sense of place as well as preserving irreplaceable local
heritage. Farming is an integral part of the cultural heritage of Douglas
County. These open farmland spaces create an unigque community character that
add to the quality of life within Douglas County. Douglas County has a long
history of local food and commodity crop production and this conservation
easement will protect this prime farmland for these purposes in perpetuity.

b) Will you allow public access to the facility/property?

Yes No X

Please explain your response above

This conservation easement will be private property used for agricultural
purposes. Since this land will serve primarily agricultural production,
unrestricted public access generally does not work well with unrestricted
public access.

c) Please describe the public benefit derived from this project.

This conservation easement will protect farmland with Class II soils, a
wooded riparian buffer along the Kansas River, wildlife habitat, and open
space with soils acting as a sponge to reduce the impacts of flooding and
helps to recharge an underground aquifer and the Kansas River. This
underground aquifer provides water to the city of Eudora.
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Target Project Grant Application

d) Will the project incorporate any educational programs?

Yes | X No

Please explain your response above

The Kansas Land Trust will coordinate a public dedication of this
conservation easement to promote further conservation of Douglas County's
natural and cultural heritage lands.

Section 5: Project Costs

a) What are the estimated costs (acquisition, rehabilitation, etc...) for this project? Please
include any estimates or bids that have been completed. If the budget presented in this
application is a preliminary budget arrived at without firm bids, explain how the cost

estimates were determined.
The costs to the Kansas Land Trust for baseline documentation of the

conservation easement, legal and property title work, title commitment insurance
policy, conservation easement drafting and collaboration with the landowner,site

assessments, property appraisal, Phase I Environmental assessment,boundary
survey, and public recording of the conservation eagement are $11,818. This cost
is an average estimate of similar conservation easement completed by the Kansas
Land Trust. The contribution to the Kansas Land Trust's Stewardship Fund to
monitor, enforce, and provide stewardship for KLT's conservation easements in
perpetuity is $21,000. This cost is based upon KLT's Stewardship Policy. A
detailed explanation of the project budget is attached.

b} How will the project be sustained once the project is completed? For instance, how will on-
going maintenance costs be financed?

The stewardship fund helps monitor, enforce, and provide stewardship of KLT's
conservation easements. KLT is committed to ongoing membership and resource
development to maintain our conservation easements.
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Target Project Grant Application

c) Explain if there are any other resources you intend to use in order to complete this project.
This may include other sources of funding, loans, or in-kind contributions.

The landowner is making a significant in-kind contribution (a
nonprofessional estimation of $289,800 of in-kind contribution) through
the voluntary donation of property development rights within the
consexrvation easement. The value of the conservation easement can range
between 25-50% of the property value before the conservation easement is
placed wupon the land. The value of the conservation easement will be
determined through a professional appraisal. Aside from this voluntary
donation, KLT does not expect to make use of other sources of funding
with this easement at this time.

d) How is this project unigue to Douglas County?

The Kansas Land Trust holds eleven conservation easements within
Douglas County. This particular conservation easement has the unique
distinction of protecting a large amount of Class 1I soils in Douglas
County.

Section 6: Signature

September 23, 2011

{ __%&Q't'] .
fgoatur Date

Jerry Jost, Director of Land Projection, Kansas Land Trust
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Shipe and Hamilton Easements

Road Map of Prospective Easements
Protected Property Boundary is Red e
This map is not survey accurate.
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Nonirrigated Capability Class—Douglas County, Kansas, and Leavenworth County, Kansas

Hamilton Easement
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Nonirrigated Capability Class—-Douglas County, Kansas, and Leavenwarth

County, Kansas

Nonirrigated Capability Class

Nonirrigated Capability Class— Summary by Map Unit — Douglas County, Kansas

Map unit symhol Map unit name Rating Acres in AOI Percent of AOI
7031 Eudora silt loam, occasionally flooded 2 43.2 15.2%
7035 Eudora-Bismarckgrove fine sandy loams, 2 43.6 15.3%
overwash, occasionally flooded

7051 Kennebec silt loam, frequently flooded 5 0.0 0.0%

7089 Stonehouse-Eudora fine sandy loams, 4 68.5 24.1%
overwash, occasionally flooded

7105 Belvue silt loam, escarpment, 2 to 12 percent |2 5.7 2.0%
slopes

7127 Eudora-Kimo complex, overwash, rarely 2 108.1 38.0%
flooded

Subtotals for Soil Survey Area 269.1 94.6%

Totals for Area of Interest 284.5 100.0%

Nonirrigated Capability Class— Summary by Map Unit — Leavenworth County, Kansas

Map unit symhol Map unit name Rating Acres in AOI Percent of AOI
9982 Fluvents, frequently flooded 6 15.4 5.4%
Suhtatals for Soil Survey Area 15.4 5.4%
Totals for Area of Interest 284.5 100.0%

USDA  Natural Resources

Conservation Service

National Cooperative Soil Survey

Web Soil Survey

711812011
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Nonirrigated Capability Class-Douglas County, Kansas, and Leavenworth

County, Kansas

Description

Land capability classification shows, in a general way, the suitability of soils for most
kinds of field crops. Crops that require special management are excluded. The soils
are grouped according to their limitations for field crops, the risk of damage if they
are used for crops, and the way they respond to management. The criteria used in
grouping the soils do not include major and generally expensive landforming that
would change slope, depth, or other characteristics of the soils, nor do they include
possible but unlikely major reclamation projects. Capability classification is not a
substitute for interpretations that show suitability and limitations of groups of soils
for rangeland, for woodland, or for engineering purposes.

In the capability system, soils are generally grouped at three levels-capability class,
subclass, and unit. Only class and subclass are included in this data set.

Capability classes, the broadest groups, are designated by the numbers 1 through
8. The numbers indicate progressively greater limitations and narrower choices for
practical use. The classes are defined as follows:

Class 1 soils have few limitations that restrict their use.

Class 2 soils have moderate limitations that reduce the choice of plants or that
require moderate conservation practices.

Class 3 soils have severe limitations that reduce the choice of plants or that require
special conservation practices, or both.

Class 4 soils have very severe limitations that reduce the choice of plants or that
require very careful management, or both.

Class 5 soils are subject to little or no erosion but have other limitations, impractical
to remove, that restrict their use mainly to pasture, rangeland, forestland, or wildlife
habitat,

Class 6 soils have severe limitations that make them generally unsuitable for
cultivation and that restrict their use mainly to pasture, rangeland, forestland, or
wildlife habitat.

Class 7 soils have very severe limitations that make them unsuitable for cultivation
and that restrict their use mainly to grazing, forestland, or wildlife habitat.

Class 8 soils and miscellaneous areas have limitations that preclude commercial
plant production and that restrict their use to recreational purposes, wildlife habitat,
watershed, or esthetic purposes.

Rating Options
Aggregation Method: Dominant Condition

Component Percent Cutoff: None Specified
Tie-break Rule: Higher

USDA  Natural Resources Web Soil Survey
Conservation Service National Cooperative Soil Survey

7/18/2011
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Hamilton Conservation Easement Project Budget Total Cost

KLT Conservation Easement Baseline Documentation,
Legal, Due Diligence and Closing Costs
Kansas Land Trust Personnel

Executive Director 51,848
Director of Land Protection $2,643
Office Manager $300
Other Expenses

Accounting $200
Due Diligence Research $350
Equipment (Office, Camera, GPS unit) $90
Dedication Event $400
Insurance (Office and Event Liability) 5113
Internet provider $19
Office Supplies $20
Postage §5
Printing $90
Office Rent $390
Telephone S41
Title Work and Title Insurance $900
Utilities $47
Phase | Environmental Assessment of Property 51,200
Survey $500
Property Appraisal $2,500
Recording fees $45
Meals $20
Mileage - 5100
Total Conservation Easement Due Diligence and Closing Costs $11,818

KLT Stewardship Fund Costs
KLT pools all of its stewardship funds together to annually monitor easements, easement oversight, landowner
education, working with landowners to exercise reserved rights, and enforcement of the conservation easement
restrictions. This stewardship fund is calculated upon KLT's stewardship fund policy.

Basic monitoring and enforcement for every easement $10,000
Easement using funds from one source $5,000
Assessment by professional expert concerning reserved water rights $1,000
Subdivision $5,000
Total Stewardship Fund Contribution $21,000

Requested Funds from Douglas County Natural and Cultural Heritage Program for KLT Project Costs 532,818

Estimated Value of the Donated Conservation Easement
Please note this is at best a nonprofessional crude estimation of the potential value of the conservation easement. A
professional appraisal will later determine the value of the conservation easement.

Estimated Value of the Donated Conservation Easement $289,800
Total Estimated S}}iﬁe Conservation Easement Project Cost $322,618
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GG66-516-L05

September 22, 2011

Lois Hamiltan
52 Malaga Way
Hot Springs Village, AR 71909-2620

Re: Letter of Intent for a Conservation Easement

Dear Lois,

This letter confirms yaur intent to grant, and Kansas Land Trust's intent Lo accept, a
cansefvation easement ar the appraximately 276 acres of land you own in Douglas
County, Kansas. This property is located in sections 31-125-21€ and 6-135-21C.

This conservation easement shall protect this prime farmland as agricultural land
and resteict commercial and residential development in perpetuity. This
conservation easement will be recarded in the Douglas County flegister of Deeds
office, will be a permanent encumbrance on the land, and will apply to all future
landowners

j-u \LQL i s &3.__, _-_L..'."'
: rryJ t, Dn eclar of Land Protection date
for the Kansas Land Trust. Inc.
jl
A . ¥ P . -
Lois Hamilton, Landowner date
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CONSERVATION EASEMENTS:
FREQUENTLY ASKED QUESTIONS

A conservation easement provides a practical, legal, and effective means for a pri-
vate landowner to forever protect the significant conservation values of a property
Kansas Land Jrus{ ~ While retaining title to the land itself. By defining and removing particular rights
from the ownership of a parcel of land, the conservation easement creates perma-
nent safeguards against future uses of the land that could damage or destroy its conservation values.

Each conservation easement is written specifically to address the needs and desires of the landowner,
the natural characteristics of the land, and the conservation objectives of the protecting organization.
Conservation easements are most often donated to nonprofit conservation organizations, such as the
Kansas Land Trust, or to a governmental agency.

What is protected by conservation easements?

Easements allow landowners to permanently protect lands that are significant because of their value as
wildlife habitat, such as wetlands, forests, riparian areas, or prairies. They can be used to preserve
open space, including farmland, scenic vistas, and recreational corridors. They may also allow limited
development of a portion of land while preserving the natural or cultural resources on the same tract.
Many easements have multiple benefits. A conservation easement on a riparian area, for instance, can
protect wildlife habitat, enhance aesthetic and economic values of surrounding lands, provide for rec-
reation, and improve flood control and water quality.

Each conservation easement is unique to the site and the landowner's goals and wishes. For example, a
farmer might remove the right to pave over or build upon fertile fields. Some owners might welcome
birdwatchers, while others might value complete privacy. A landowner with rare wildlife or plant spe-
cies and habitat might restrict further development of any kind.

How do conservation easements relate to property rights?

Every landowner is the holder of certain rights related to the use of land and its resources. Historically,
some of these rights—such as mineral and timber rights—have been used, taxed, or transferred sepa-
rately from outright ownership. Road and utility easements are other examples. A conservation ease-
ment arises out of this principle of separating and modifying land ownership rights.

A conservation easement is created by a landowner (the "grantor") who desires to transfer certain rights
to a conservation organization (the "grantee"), under an agreement which governs the grantee's exer-
cise of those rights. Working cooperatively, the grantor and the grantee identify appropriate uses for
the land (“reserved rights”) and detail activities which should be prohibited (“restricted uses”). For
example, a landowner may transfer the right to use a property for residential development to the
grantee. The grantee organization then holds that right, but is prohibited by the terms of the conserva-
tion easement from ever using it. Thus, it is assured that no future owner will have the right to use the
property for residential development. Conservation easements are perpetual, restricting future land
uses regardless of who may own the land in the future.

Land subject to a conservation easement is still privately owned and managed. All rights of ownership
which have not been transferred to the grantee may be exercised by the current owner. For example, a
landowner may transfer the rights to develop a property for commercial, industrial, or multiresidential
purposes while retaining rights to use the land for farming or for a personal residence.

~ QUer ~




Who can grant a conservation easement?

Any owner of qualified property may grant a conservation easement. In the case of multiple owner-
ship, all owners must consent to granting an easement.

Who accepts or holds conservation easements?

Under Kansas state law (K.S.A, 58-3810 ef seq.), a conservation easement may be held by a nonprofit con-
servation corporation, or by a federal, state, or local government. The Kansas Land Trust, which was in-
corporated in 1990, meets all of the qualifications of Kansas law as well as those imposed by federal law
to qualify as a tax-exempt charitable institution under §501(c)(3) of the Internal Revenue Code. The con-
servation easement becomes a permanent part of the title, recorded with the county Register of Deeds.

Does a conservation easement grant public access to land?

The protecting property owner has the choice of whether access is permitted on the land. A landowner
may allow limited access for educational or scientific purposes, but public access is not required by the
Kansas Land Trust as a condition of accepting a conservation easement. However, KLT is obligated to
arrange an annual visit to the site by its representative(s) to assure compliance with the terms of the
conservation easement.

Does a conservation easement restrict a landowner's ability to sell, develop, or bequeath land in the future?
Land protected by a conservation easement may be sold, bequeathed, or otherwise transferred at any
time. An easement may apply only to certain portions of property, preserving open or wooded areas,
for example, while permitting development of the remainder. If the landowner deems it appropriate, a
property—or a portion thereof — protected by a conservation easement may be divided for purposes of
limited or cluster development. Transfer of ownership will not affect the integrity or enforceability of
the easement. Restrictions defined in the recorded conservation easement run with the title to the
property forever, providing landowners an effective means of assuring long-term stewardship of their
land throughout future generations of ownership.

How are conservation easements enforced?

At the time a conservation easement is created, plant and wildlife inventories are added to photograph-
ic information to provide a document existing conservation values for future monitoring (a “baseline
documentation report”). Annual visits are arranged by the Kansas Land Trust in order to determine
that the terms and conditions of the conservation easement are being honored.

If a violation is identified, the landowner is promptly notified, in accordance with procedures outlined
in the conservation easement, and steps are taken to repair or correct any damage. The easement also
defines the process to be followed to resolve disputes regarding an alleged violation of the easement.
If necessary, KLT will take legal action to fulfill its conservation easement obligations.

A special Stewardship Fund has been created to cover future expenses of monitoring, enforcing com-
pliance with easement restrictions, and underwriting legal defense of the easement protections. Land-
owners putting land under conservation easement are requested to make a donation to the Steward-
ship fund to assure the resources will be available to protect their land far into the future.

Kansas Land Trust * 16 East 13* Street Lawrence, KS 66044-3502 ¢ 785-749-3297 + information@klt.org + www.klt.org




COMPLETING A CONSERVATION EASEMENT:
A SEVEN-STEP GUIDE

Once you decide to enter into a conservation easement, you will have made an im-
portant decision that will ensure that your land remains as it is for future genera-
tions. Both you and KLT will follow a series of steps on the way to signing and re-
cording the Deed of Conservation Easement. This deed will make your conservation
plan official. We recommend that you consult with your own legal and financial advi-

lansas Land Trusf  sors throughout the process.

Step #1:

>

Determine if a conservation easement is the right tool for your land protection goals. Review the infor-
mation in this packet and do your own reading and research. Consult with your legal and financial advi-
sors.

» Contact KLT at (785) 749-3297 or information@klt.org for any additional information you might need. The
KLT staff is always ready to answer your questions,

Step #2:

» Fill out the “Conservation Easement Application” and return it to the KLT office. Enclose a legal descrip-
tion of your land; section, township, and range designation; and aerial and location maps, if available. This
doesn’t commit you to pursuing a conservation easement—submission of the application simply allows
you and KLT to determine if a conservation easement is appropriate for your property.

» A KLT representative visits your property to talk with you further about the easement process and to as-
sess the conservation values of the property.

» The KLT staff and Board of Directors make a preliminary assessment of your property to see if it meets the
qualifying criteria of lands to protect and to determine a relative priority.

Step #3:

» You and KLT discuss providing for the long-term monitoring needs of your property through the Steward-
ship Fund. When you donate a conservation easement, KLT requests a tax-deductible contribution to the
Stewardship Fund, often utilizing some of the tax benefits resulting from the charitable nature of the ease-
ment donation.

» KLT begins compiling an inventory and documenting the conservation values of your land.

» You and KLT discuss your plans for your land in terms of allowed practices and stewardship.

» Photographs and other documents are assembled in order to establish a "baseline” definition of the proper-

ty to be protected.

~ over ~




Step #4:

»  You write a "letter of intent" to donate a conservation easement to the Kansas Land Trust.

» You inform KLT of your intentions regarding a Stewardship Fund donation.

»  More information and research is exchanged between you, KLT, and your legal and financial advisors at
the collaborative conservation easement drafting and negotiation stage. A KLT “model easement form”
will be modified and tailored to reflect your wishes and the unique conservation values of the property.

» You obtain a "subordination agreement" from your mortgage lender, if appropriate. This is an agreement
that ensures the easement will not be extinguished in the event of a foreclosure.

» A title report for your property is ordered.

» A survey of your land is ordered, if necessary.

Step #5:

» If you plan to claim an IRS income tax deduction, you engage a qualified appraiser to complete an apprais-
al near the date of signing the easement.

» The survey and title reports are reviewed and approved. Carry out any necessary responses to the result-
ing report.

» Attachments to the easement are assembled, such as maps, reports, baseline documentation, and the sub-
ordination agreement.

» The conservation easement is finalized.

» The KLT Board of Directors reviews and passes a resolution to accept the easement.

Step #6:

» You and a KLT representative sign the easement at a closing,

» KLT records the Deed of Conservation Easement at the county Register of Deeds office.

» KLT provides you a letter acknowledging your donation for tax benefit purposes.

» If you plan a tax deduction, you ensure an appraisal and IRS Form 8283 are completed, and then forward
both documents to KLT for our signature.

Step #7:

» KLT holds an event, according to your desires, and dedicates the easement — a time to celebrate!
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THE KLT STEWARDSHIP FUND POLICY
FOR CONSERVATION EASEMENTS

The Stewardship Fund is an essential component of every conservation easement KLT

accepts. Itis funds contributed by the landowner or others for long term stewardship

and enforcement of the conservation easement. These costs include monitoring the

lansas Land Trusf property, usually on an annual basis; meeting with new owners when the land chang-

es hands; working with landowners when reserved rights in the easement are exer-

cised; enforcement to bring the land into conformance with the terms of the easement when a minor violation
occurs and several oversight requirements that demand KLT conformance because of funding by public or pri-
vate entities. Because every easement applies to a particular parcel and reflects the wishes of the individual
landowner, each includes its own provisions and is different from others. The intention of this policy is to en-
sure fair and equitable long-term stewardship of each easement based on the complexity of the easement. KLT
is obligated to provide adequate funds for stewardship.

Amount: The Stewardship Fund will range from $10,000 for a simple donated easement to $33,000 for a pur-
chased easement that allows many reserved rights and draws funding from more than one source. The factors
that influence the amount of the necessary donation are as follows:

v

basic monitoring and enforcement for every easement: $10,000

purchased easement using funds from one source: $5,000

purchased easement using funds from a second source: $5,000

reserved rights (changes to the land that can be made in the future and are specified in easement document)
subdivide (includes multiple parcel easements also): $5,000

construct a home where none existed: $5,000

build a new pond, well, or farm building: $1,000

any right that requires a conservation plan: $1,000

any right that requires assessment by professional expert: $1,000

YV VY VY VVYY

Grants: Easement donors who are not able to provide all of the Stewardship Fund may make application to
KLT for a grant in an amount up to 50% of the total. The landowner will be asked to assist KLT in raising the
needed funds. Grant amounts are subject to funds raised and number of grant requests at any given time.

Ongoing Evaluation: KLT will evaluate the policy performance of the Stewardship Funds at least once every
five years to determine whether the total amount is adequate based on KLT’s updated research into the costs to
the organization for stewardship.

Proposed effective date for this policy is April 1, 2008, based on the date of application from the landowner.

Adopted September 25, 2007
Effective April 1, 2008
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APPENDIX B

Heritage Council Amendments

1. The Heritage Council supports funding in the amount of $22,300 to cover the Conservation
Easement Due Diligence and Closing Costs and partial funding for the KLT Stewardship Fund Costs for
basic monitoring and enforcement as outlined in the “Hamilton Conservation Easement Project
Budget.”
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Douglas County Heritage Conservation Council
NATURAL AND CULTURAL HERITAGE GRANT PROJECT AGREEMENT

Grant Recipient: Vinland Preservation LLC Project No: 2011-10
Total Project Budget $38.610 . Award: $30,000

THIS AGREEMENT is hereby entered into this 30 day of December, 2011 by and between Douglas
County, 1100 Massachusetts Street, Lawrence, KS 66044, acting through the Heritage Conservation
Council (HCC), and, Vinland Preservation LLC, 502 E. 1600 Road, Baldwin City, Kansas 66006,
herein called the Grantee.

WHEREAS, the Grantee has applied for and been awarded $30,000 from the Natural and Cultural
Heritage Grant Program for the project entitled “Vinland Presbyterian Church Building, Exterior
Preservation.”

NOW THEREFORE, in consideration of the award of the grant, the Grantee agrees to administer said
grant in accordance with the following policies and procedures:

A. PROJECT DESCRIPTION
The Grantee agrees:

1) to perform and produce the scope of work described in the grant application (Appendix A) and
as applicable, HCC amendments (Appendix B) to the scope of work, in accordance with all
applicable plans and specifications. If changes to the project scope are necessary, grantee agrees
to get approval from the county before money is spent for items/activities that are not contained
in this agreement.

2) Grantee will inform the HCC Coordinator as soon as possible of any significant problems, or
delays that will materially affect the project or cause the project to fall behind schedule.

B. GRANT PERIOD
Starting Date: 1/1/2012 Ending Date: 7/30/2012

€. COMPETITIVE PROCUREMENT PROCESS

1) Any services and/or materials that are expected to cost $20,000 or more must seek at least
three competitive bids or quotes from qualified individuals/firms. The Grantee must maintain
financial records that verify the cost was competitively based from at least three written quotes
submitted in response to written specifications. A waiver is permitted if fewer than three qualified
individuals/firms are available to perform services and/or provide materials. Although it is not
always necessary to select the lowest bid, an explanation for the selection must be documented
which should be retained in your files and made available to the county upon request. County
staff is available to help the grantee in meeting any procurement issues.

D. PAYMENT SCHEDULE

Below are the preferred payment schedules. An alternate payment schedule can be arranged with
the HCC Coordinator, if needed.
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Grants

Grants less than or equal to $5,000

1) Once a grant performance agreement has been fully executed, the Grantee may begin project
work. Grantee will receive a check from Douglas County for entire award amount.

2) Within 90 days of the completion of the project, the grantee needs to submit the receipt of
fiscal documentation and a Final Project Report.

greater than $5,000

1) Once a performance agreement has been fully executed, the County will issue a payment of
30% of the project work.

2) When those funds have been expended and the grantee is ready for an additional payment, the
Grantee shall submit an interim report that includes financial information related to the initial
30% of project award, as well as plans for the use of the next project award payment. See the
guidelines for the interim report available from the HCC.

3) Once the interim report is reviewed and approved by the HCC Coordinator, the County will
disburse the next 60% of the project award as soon as reasonably possible.

4) The remaining 10% of the total grant amount will be distributed as a reimbursement and will
be issued once the Final Project Report has been reviewed and approved by the HCC
Coordinator. The Final Project Report Template is available from the HCC Coordinator

CANCELLATION

The County or the Grantee reserve the right of termination for cause on a thirty (30) day notice
should it be determined that either has failed to materially comply with the terms and conditions
of the agreement, or when both parties agree that the project will not produce beneficial results
commensurate with further expenditure of funds or because of circumstances beyond the control
of the County and/or Grantee.

MAINTENANCE AGREEMENT

The Grantee agrees to own and maintain the property, and if not the owner, to maintain the
property, beginning with the signing of this agreement and ending five years from the completion
of the project as indicated by the acceptance of the completion report by the County. Failure to
maintain any improvements financed by this grant could provide cause for the county to seek
reimbursement of all or part of the grant funds disbursed to the grantee. Exceptions to this
requirement may be granted by the county for damages that result from fire, flood, tornado, or
other events beyond the control of the grantee.

GENERAL CONDITIONS

1) If a concern or problem occurs during the implementation of the grant project plan, the HCC
Coordinator will work with County staff and the grantee to resolve the issue. If the concern
persists, it can be brought before the Board of County Commissioners.
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2) When issuing press releases, official statements or documents that describe the project funded
by Douglas County, an acknowledgement of the Douglas County Board of County
Commissioners and the Natural Cultural Heritage Program should be included.

3) The Grantee agrees that it will comply with and abide by all applicable statutes, including
applicable zoning and building code requirements, the Federal Civil Rights Act of 1964, the
Kansas Conflict of Interest Act, K.S.A. 75-4301 et seq., the Kansas Open Records Act, K.S.A.
45-215 through 45-225, and the Federal Immigration Reform and Control Act of 1986. The
Grantee also agrees to retain all books, records, and other documents relative to this agreement
for five (8) years after final payment,

4) The grantee agrees that Douglas County and all of their officers, agents and employees shall
not be liable for claims on account of personal bodily injuries or death or on account of property
damages arising out of the work to be performed by the grant recipient hereunder and resulting
solely from the negligent acts or omissions of the grant recipient, its agents, employees and
subcontractors. Such claims may not be pursued in accordance with the provisions of the Kansas

Tort Claims Act, K.S.A. 75-6101 et seq.

I have read the above agreement and agree to abide by all of its provisions. Upon execution, this

Agreement controls all activities during the project period.

In witness whereof, the parties have executed this project agreement.

/éﬂ/m % %A;Mﬂ/‘—f% ”/7/2%-/

Grantee, Au&honi&&)fﬁcial Date
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Typed or -Pl'il]ted Name and Title of Signator
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Grantee, Project Director (if different than above) Date

yA Y72 |- 24 D= A

Typed or Printed Name, Title and Contact Information of Signator

County Date
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Target Project Grant Application
Page 2

The Douglas County Commission allocated $350,000 for the 2011 County budget to assist with
the development and creation of natural and cultural heritage conservation projects. As part of
this process, the Douglas County Commission created the Natural & Cultural Heritage Task Force
in the fall of 2011 with the objective of recommending the process for awarding the allocated
money. The grant application materials are designed to be straightforward enough to encourage
grant submissions from a wide variety of interests. Individuals, organizations and businesses can
apply. The amount of detail and verification required should be dependent in part on the amount
of the request. At the same time, applicants should provide enough information to demonstrate
their ability to carry out and accomplish the purpose for which they are requesting public funds.
The grant application should convey what Is expected in terms of the requirements for eligibility
and the desired outcomes. '

This packet is the application for a TARGET PROJECT. The Natural & Cultural Heritage Task Force
has defined a target project as a proposal requesting at most $104,999. Please refer to pages 8-9
of the Natural & Cultural Herltage Task Force’s Final Report to learn how heritage applications
will be evaluated. Grant monies will be distributed to each grant recipient under terms of a
performance agreement between the recipient and Douglas County. The Heritage Conservation
Council may contact applicants for further information or clarification. If you have any additional
questions or concerns please contact:

Heritage Conservation Council

Douglas County Courthouse

1100 Massachusetts Street, 2nd Level

Lawrence, KS 66044

785-832-5268

To apply, please send your application to the above address by Friday, September 23, 2011 by the
close of the business day. Include as much information as possible about the proposed project.
You may attach additional pages and any supplemental information if necessary. Electronic
applications are encouraged.
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Section 1: Applicant Information
Please fill out the following
Name of Applicant or Organization: Vinland Preservation LLC

Name of Organization’s Director (if different from ahove) Gary Lawson and Ray Wilber,
Co-Managers

Address (include township if applicable): 502 E. 1600 Rd., Baldwin City, KS 66006
Palmyra Township

Email: N/A

Phone # (785) 594-3936 or (785) 594-3801  Cell Phone # (785) 424-0358

Section 2: Project Information

Project Title: Vinland Preshyterian Church building, Exterior Preservation

Address of Project: 697 E. 1725 Rd., Baldwin City, KS 66006 (Location: Vinland)
Names of individuals/organization that own the property: Vinland Preservation LLC
Contact Information for those individuals and/or groups:

Gary Lawson (785) 594-3936 Ray Wilber (785) 594-3801
Project Manager
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Project Description Summary: Preservation of Steeple and West Side of Vinland Preshyterian
Church, Vinland (southern Douglas County)

Number of Acres: Less than one (1) acre.

$34,810 Amount Requested

$38,610 Project Budget

Scope of project:
(Please check all that apply)

X Historic Structures
Prairie; woodlands, waterways; habitat restoration/preservation
X Agriculture; working farms; heritage farms (Rural agricultural village)

X Freedom'’s Frontier themes (Civil War and pre-Civil War heritage; Settlement stories
hefore and after Civil War; Enduring struggle for freedom)

Pre-settlement history

Section 3: Project Description
a) Specifically explain the proposed project, including any regulations, guidelines, or best

practices that will be followed. What do you plan to do? When? How? Photos, plans, drawings,
illustrations, building condition reports or building Inspections that are related to the proposed

project may be Included separately as support materials,

Work wifl conform to Secretary of Interior’s Standards for Rehabilitation. In order to insure project

accountability, project management protocol will include use of American Institute of Architects (ATA)
documents wherever available and appropriate, i.e. AIA ~ A107 Standard Form of Agreement Between
Owner and Contractor for a Project of Limited Scope, ATA — G702 Application and Certification for
Payment, ATA — G701 Change Order, AIA — G 706A Contractor’s Affidavit or Release (Waiver) of Liens
Form, ATA — G704 Certificate of Substantial Completion.

The proposed project, schedule, and budget are described in a table attached to this proposal, A
detailed bid proposal, plans, a condition report from a preservation architect, photos, and ITABS drawings
also are attached.
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b) Describe the natural and cultural heritage significance of the project, structure, and or
property?

The Vinland Presbyterian Church, built in 1878-79, is one of the oldest religious structures in Douglas
County. A picturesque Gothic Revival building, it is a visual anchor and a recognizable symbol of the
Vinland community. Tt has been a landmark for generations. The building is listed on the National Register
of Historic Places (2003) and the Kansas Register of Historic Places (2003). It is included in the Historic
American Buildings Survey, the detailed drawings were completed by KU architecture students (¢.1955).
The building also has been included in publications by historians and architects about the area,

Settlement (1854-1865) The Vinland area in Palmyra Township was settled by the Soule family,
ardent abolitionists who came to Douglas County in 1854 with the second group sponsored by the New
England Immigrant Aid Society and were active in the Underground Railroad; by William Barnes, his
friend George Cutter, and Frank Varnum ---originally from Massachusetts and Maine, who came in 1856;
and by other settlers from the Northeast and from Canada. Soule family members, Barnes, Cutler, Varnum,
and others in the community participated in the Bleeding Kansas conflicts. Silas Soule was an active fighter
and tried to rescue family friend John Brown from the Harpers Ferry jail. George Cutter was wounded in a
skirmish near Osawatomie in 1856, Barnes established a nursery (said to be the first in Kansas), orchards,
and a vineyard (also a first in Kansas). He sold plants widely in the region and built a barn (1857) to process
grapes, apples, and pears for [ocal and regional distribution. The name “Vineland,” recorded in error as
*Vinland,” later was chosen to recognize the significance of Barnes’ horticultural operations in the
community. The first house on the site that would become Vinland was built for Charlotte Varnum Cutter,
Cutter’s widowed mother, and her children in 1859, and the Coal Creek Library Association (the oldest
library in Kansas) was formed by community members in the same year. Most of the land in Palmyra
Township was allocated by the time of the Homestead Act in 1862 (Dale E, Nimz, Historical Overview of
Baldwin City and Palmyra Township, no date).

Agricultural and Community Development (1866-1899) The settlement of the community began with
one house in 1859, but it was not platted until 1884 and never was incorporated. The town grew after the
railroad arrived in 1868: a post office (1868), Methodist church (1872), Grange (1873), a store, cobbler
shop, and blacksmith shop. The Vinland Presbyterian Church was organized in 1869 and received its
charter in 1878, Barnes donated the land for Vinland Presbyterian Church; Barnes and Charlotte Varnum
Cutter were among the early church members. At the time the church was built (1878-79), there were five
dwellings, a store, and a train depot in Vinland.

Vinland is an excellent example of a Kansas farm village that has remained relatively intact for more
than a century. The Vinland Presbyterian Church serves as a tangible link back to an age when the spiritual
and social lives of Vinland’s farm families revolved around their local community---when the building was
a place where they not only worshipped together, but also shared dinners, lectures, weddings, funerals, even
theatrical productions. Other buildings now are used for community events (two churches, a Grange hall,
and a fairgrounds---all within a half' mile), but none is as prominent a landscape feature. The Vinland
Presbyterian Church is one of five Vinland structures* listed on the National Register of Historic Places. It
is a key contributing member to what eventually could constitute a historic district. To lose the Vinland
Presbyterian Church would create a void in the village’s fabric and weaken the chances that preservation of
the historic district would occur.

*Others are the Barnes Apple Barn (1857), Vinland Grange Hall (1884), Coal Creck Library (1900), and
Vinland Fair Exhibit Building (1927). Also of note is the association of James Naismith with the Vinland
Presbyterian Church; Naisinith was the regular minister in 1919 and 1920. He iraveled from Lawrence by
train or buggy and sometinies stayed overnight in the homes of local residents. The church is one of the last
remaining church buildings in Kansas in which Dr. Naismith served as a minister. (Bernice L. Webb, The
Basketball Man: James Naismith, 1973)
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c) Please describe how this project provides a substantial benefit for the conservation of

Douglas County natural and cultural resources?

For the past 131 years, the built environment of Vinland and its surrounding farmland has largely
maintained its rural characteristics. However, in the past 20 years, the landscape of the area has begun to
change as urban development from Lawrence and Kansas City encroaches. The opportunity to preserve the
Vinland Presbyterian Church as a key element of the historic Vinland village is at hand, and, if delayed,
may be lost. Preservation will benefit the comumunity and the people who identify with it, because of direct
ties or symbolically, whether they reside in the county, state, or elsewhere.

d) If applicable, please describe the condition of the property and include photos.

The property includes the original sanctuary and a 1910 classroom annex that was converted into a
single-family residence by making additions in 1982 and 1985, Today, the property includes the sanctuary,
currently used as preservation project storage/workshop space, and the single-family residence, currently
oceupied as a rental. The proposed use of the sanctuary in the future is as a residential space/workshop/
office combined with the existing residence.

This proposal is for preservation work on the sanctuary (1500 sq. ft.). Funds for maintenance/
Improvement of the single-family residence, a 1910 classroom annex with 1982/1985 additions (1500 sq.
f1., total) hereafter the “annex,” are not part of this proposal. Rental of the annex is important to the project
because it helps support the mortgage, taxes, and other expenses for the whole property.

Preservation work on the sanctuary began in 2001 and isin progress. The focus is on stabilizing the
building and preserving the exterior. Work on the foundation, north and soufth walls, and roof was done in
2004-2006 with KSHS Heritage Trust Fund support. Photos taken before and afler this work was completed
are included in the appendix.

The exterior preservation work still needed includes preservation of the steeple, the vestibule, the west
side, and replacement of missing window sashes. Architectural drawings and photographs are included in
the appendix. They show the scope of the proposed project and the current condition.

Steeple The steeple tower is of mortise and tenon timber frame construction. The base of the tower is
enclosed with % in. sheathing and wood shingles, The upper half of the tower is exposed timber frame.
Exposed timbers are badly weather-checked, allowing water to enter the enclosed portion of the tower. The
metal cover on the enclosed portion is deteriorated and the flashing is not properly designed to
weatherproof. The structural timbers in the lower and upper portions of the steeple need to be repaired. The
steeple roof structure, shingles, and trim will be repaired or replaced to make it structurally sound and
weatherproof,

Vestibule The roof is badly worn and needs to be replaced. The wood framing and sheathing needs
repair, The siding is badly cupped and needs to be replaced. The trim, windows, and doors need to be
repaired and painted.

West side The west side needs to be renailed. The trim needs repair; the siding is badly cupped and needs
to be replaced. The trim and siding need to be painted.

Window sash Window sashes are missing from three windows and need to be replicated, Original sashes
in other windows are available for a pattern.

Work on the east side, replacement of a missing stained glass window, and interior work will be
included in a future work phase. The Historic American Buildings Survey drawings (c. 1955, selections
attached) document the exterior and interior details of the building. Some of the interior details (vestibule
doors, stage, sections of the wainscoting) are preserved, but additional work will be required.
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e) Please describe the urgency of the project.

In 2001, as part of preparation for preservation work, we consulted with a historic preservation
architect. He agreed that the sanctuary was in a severe state of deterioration, due to moisture damage, and
urgently in need of preservation. Weathering had allowed water to penetrate the exterior surface and caused
structural members inside the building to deteriorate. The priority is to stabilize the building structure and
preserve all of the exterior elements in order to provide protection from moisture damage.

Part of the work the architect recommended was completed in Preservation Phase T (2004-2006):
stone foundation rebuilt, north and south walls rebuilt and new siding installed, north and south window
frames and flashing rebuilt, roof structure reinforced and roof replaced, built-in gutters repaired and relined,
site graded and concrete drainage channel installed to improve drainage. The remaining work has been
delayed due to limited funds.

This proposal addresses the next phase of work, Preservation Phase 11, including the steeple, the
siding and trim on the west wall, the vestibule roof and siding, and reproduction of missing sashes for three
windows. The steeple is the distinctive feature of the building; work is urgently needed due to damage to
support timbers and must be done now to avoid further weakening of the structure. In addition the steeple
base must be repaired and sealed to prevent moisture penetration, The siding and trim on the west wall of
the building and the roof, siding, and trim on the vestibule also are deteriorated. It is cost-efficient to work
on them at this time, using the same equipment needed for the steeple. Reproduction of missing window
sashes, if funds atlow, furthers the goal of sealing the exterior,

The final phase of exterior preservation work is the east wall. We intend to raise additional funds to
complete this work and to replace a missing stained glass window.,

f) Describe the expected timeline for completion of this project,

The proposed project, schedule, and budget are described in a table attached to this proposal. The
project start date is February 1, 2012, and the completion date is July 30, 2012. We estimate that it will take
45-60 days of work to complete this project, but anticipate that weather conditions may delay progress.
Preservation Phase 11 work phases are: steeple base, steeple framing, metal roof inside steeple tower, steeple
roof, west wall, vestibule, window sashes. Several work phases will be done concurrently, where feasible,
in order to complete the project promptly. Drawings and a bid proposal listing the work elements also are
altached. A few of the HABS drawings of the building (c. 1955) are provided for general reference,

g) How will this project connect the physical sites and interpretative storles of Douglas
County?

The Vinland Presbyterian Church is a landmark structure in a distinctive rural agricultural community,
Vinland is physically located in the middle of the area between Lawrence and Signal Oak and Black Jack,
where many of the Bleeding Kansas events occurred. Vinland also features in the stories of settlement and
conflict---the people who settled the Vinland area arrived early in the history of the county and included
abolitionists, participants in the Underground Railway, and participants in Bleeding Kansas skirmishes. The
settlers acquired land for agricultural use and built homes, schools, churches, and businesses. Their
descendants still live in the Vinland community, often on historic farmsteads, and continue agricultural
pursuits, The Vinland valley is recognized as a scenic agricultural valley with significant heritage and
conservation resources.
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Section 4: Community Impact
a) Describe how the project contributes to maintaining or enhancing Douglas County’s

heritage.

This project preserves a significant historic structure in a scenic rural area in southern Douglas County.
The structure and the rural community of Vinland have many associations with the individuals and events in the
periods of settlement and agricultural and community development,

The authors* of the National Heritage Area Feasibility Study note (Chapter 4, pp. 104-105) that historic
structures and historic landscapes are threatened, especially in rural areas, and that maintenance and investiment
in historic properties is often deferred. They say, “Even after significant properties are identified, they are
subject to demolition and demolition by neglect.” And, “Even when the historic significance of a property is
recognized, individuals organizations, governments often lack the funding to preserve such sites.”

This property is an example of the properties and the preservation issues the authors describe. This
project is a good opportunity to pay attention to a valuable part of Douglas County’s heritage.

* Dale E. Nimz, Cathy Ambler, and Mike Houts. Bleeding Kansas and the Enduring Struggle for Freedom
National Heritage Area, Kansas: National Heritage Area Feasibility Study. January 30, 2004.

b) Will you allow public access to the facility/property?
XX Yes No
Please explain your response above

This landmark property is visually accessible to the publie from county/township roads on three sides,
day and night, It is an important element of the viewscape; there is a clear long-view of the property from
county roads nearby (1055/460 intersect about a half-mile away). A sign in front of the building provides
information on its history and on preservation work, Visitors often pull their cars over and stop to look at the
building and read the sign.

The interior of the sanctuary is unfinished and is attached to a private residence therefore it is not
available for public access.

c) Please describe the public benefit derived from this project.

The public benefits now from preservation of historic structures and landseapes in rural areas because
they are part of our history and culture. The public will benefit in the future because these resources, if
preserved, will be available for future residents and visitors to Douglas County. This project contributes to the
opportunity, now and in the future, to see an historic rural community and to imagine living there, now and in
the past,
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d) will the project incorporate any educational programs? Yes
Please explain your response above

We installed a sign in front of the building in 2001 to inform visitors of the significance of the building
and about the preservation project. Visitors regularly stop to read the sign and photograph the building, and
sometimes write to us to tell of their personal associations with the building and the church, We have worked to
build community knowledge and awareness of the building and preservation project by distributing information
at the Vinland Fair, talking to school groups, and making individual contacts with community members and
visitors. The building and project have been featured in the Lawrence Journal-World, Baldwin Ledger,
Lawrence Preservation Alliance newsletter, and the KSHS Preservation News. We will continue these
educational efforts as part of the proposed project.

Section 5: Project Costs

a} What are the estimated costs (acquisition, rehabilitation, etc.) for this project? Please include
any estimates or bids that have heen completed. If the budget presented in this applicationis a
preliminary budget arrived at without firm blds, explain how the cost estimates were determined.

The budget for this historic preservation project is $38,610: $34,810 from Douglas County Heritage
Conservation funds and $3,800 from donations for this project held by the Lawrence Preservation Alliance. The
bid proposal for this project (attached) is $35,100; we have added $3,510 (10 %) for contingencies. To insure
that we spend all of the funds requested, we have included additional work ($3,000) to be completed if the
contingency funds are available,

The bid proposal is from the same local contractor who completed Preservation Phase I work on this
building. He is familiar with the building and the overall project, and has proven his ability to work effectively
with Vinland Preservation LI.C members/project managers to meet historic preservation standards.

b) How will the project be sustained once the project is completed? For instance, how will on-going
maintenance costs be financed?

After exterior preservation work is complete the major exterior elements of the building (steeple, roof,
gulters, siding, foundation, and drainage) will be stable and in good repair, Ongoing maintenance of the entire
building is manageable if done regularly. Costs will be financed by the ownet/occupant, Due to site limitations,
we think the most viable long-term use of the entire building is as a single-family residence, possibly in
combination with a workshop/studio/ professional office.

Background. The building was 75 years old (1879-1954) when the church disbanded in 1954 and
probably in need of repair. Minimal maintenance/repairs by private owners during the next 45 years (1955-
2000) allowed major exterior and structural elements of the sanctuary to deteriorate. The advanced state of
deterioration made it overwhelming and expensive for one owner to repair and maintain.

Vinland Preservation LLC was organized in November 2000, Our goals were to place the Vinland
Presbyterian Church on the National Register of Historic Places (accepted, 8/4/03) and to preserve the sanctuary
and annex for a long-term use compatible with its rural residential neighborhood. Work on the annex/residence
has been accomplished with private funds. Preservation work on the sanctuary exterior and structure has
progressed with a combination of public and private funds, and volunteer labor.
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¢) Explaln if there are any other resources you intend to use in order to complete this project,
This may include other sources of funding, loans, or in-kind contributions.

Matching funds of $3,800 for this project will come from a Lawrence Preservation Alliance fund
established for preservation of the Vinland Presbyterian Church, particularly the steeple. Contributions to
this fund have come from LPA members, former church members and their descendants, and other
individuals in Douglas County and beyond, and private business (McFarlane Aviation),

Vinland Preservation LLC members will continue to contribute their skills and resources to further the
entire project. Their contributions are summarized below,

Funding sirategies for the entive project to date include:

1) A group that now includes 17 community members formed a corporation (Vinland Preservation

LLC) in 2000-2001 and pooled funds to purchase the property.

2) The group renovated the annex for use as a rental residence and to provide income to pay the
mortgage, taxes, and other expenses for the whole properly, and some maintenance on the annex.

3} Group members have provided additional funds as necessary for maintenance of the annex.

4) Group members have sold cut peonies and made other efforts to raise funds for preservation work,

5) The group obtained a KSHS Heritage Trust Fund grant for Phase I preservation work on the
sanctuary and refinanced the mortgage to provide matching funds.

6) The group established a fund with the Lawrence Preservation Alliance (I.PA) for preservation of
the steeple. The LPA has encouraged preservation efforts and supported the project by promoting it
to LPA members and the community, and by writing letters of support for grant applications.

Vinland Preservation LLC has invested $21,500 in the purchase of the property (down payment and
loan costs) and $23,400 to renovate the annex for use as a rental residence. The group refinanced the
mortgage loan in 2004 and used equity to provide a $24,423 match for the Heritage Preservation Fund grant
for Preservation Phase I work on the sanctuaty,

During the eleven years the group has owned the property, members have contributed volunteer labor
for: 1) annex renovations, including roof replacement, exterior painting, and interior painting; 2)
management of the annex as a rental residence; 3) annex maintenance; and 4) mowing the property. For
Preservation Phase I work, supported by the KSHS Heritage Trust Fund, members contributed volunteer
labor for: 1) grant project management and administration, 2) site preparation, 3) landscaping, and 4)
exterior painting of the north and south faces of the sanctuary. Skilled craftspeaple in the community also
have contributed expertise and labor to the project,

d) How is this project unique to Douglas County?

The Vinland Presbyterian Church is a landmark structure in a distinctive rural agricultural community with
significant historic resources. These resources include four other structures that are listed on the National
Register of Historic Places: the Barnes Apple Barn (1857), Vinland Grange Hall (1884), Coal Creek Library
(1900), and Vinland Fair Exhibit Building (1927). Tn addition, most of the private residences, commercial
buildings, and the Methodist church are 75-100 years old. The community is unusual because it has
remained substantially intact---without infill housing or a highway through the middle. It is a stable
residential community in the middle of an agricultural valley. This “picturesque” community with a strong
sense of place is valued by arca residents and attracts the attention of visitors, including historians,
architects, photographers, and painters,

Section 6: Sighature
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Vinland Presbyterian Church
Proposed Project Budget and Schedule, Preservation Phase 11

Task
~ Number
1
2
3
4
A
B
C
D
E
Iy
G
5

Deseription

717’1"03&(9;&11 Date

Contract Signed

Site Preparation
Materials Preparation
Shingles and trim

Construction Work

Steeple Box — Erect
scaffold, repair &
paint structure
Steeple framing —
clean, consolidate, &
repair

Metal Roof inside
steeple tower — repair,
replace, consolidate,
flash, paint

Steeple Roof - repair,
reroof, trim, paint
West Wall — repai,
flash windows, install
new siding,

repair trim, paint
Vestibule — repair,
install new roof &
siding, repair trim,
paint

Contingency (10%)
Window Sashes —
Replicate (3) if
contingency funds are
not spent for A-F
Project Completion

Antiﬁpatcd Task

Anticipated Tasl

Completion Date Cost
February 1, 2012 N/A
February 15, 2012 N/A

March 15,2012 (included in A-F)

April 30,2012 5,915
April 30,2012 3,800
May 15, 2012 5,590
May 30, 2012 8,605
June 15, 2012 8,190
June 30, 2012 3,000

3,510
July 15,2012 3,000

(if contingency

funds are available)

July 30, 2012 N/A
$38,010
TOTAL PROJECT
__COST

GRANT REQUEST $34,810




Scott’s Repair LLC

181 E1575 Rd.

Baldwin City, KS 66006 Scott Braddock
(785) 594-2584 % ’fﬁ/
BID PROPOSAL

A - STEEPLE BASE ($5,915) //2‘2‘ ”
1) Erect scaffold

2) Remove existing trim, wood shingles and 1X sheathing
3) Re-sheath with 34” CDX plywood and tarpaper

4) Install oil-sealed cedar shingles

5) Make/install/repair cove/bead molding/corners

5) Prime and paint all trim pieces

7) Install new painted metal flashings

B - STEEPLE FRAMING ($3,800)

1) Clean up all dry-rot damaged framing beams/columns

2) Use Abatron Wood Epox and consolidant to repair framing
3) Skin framing members with plywood, as needed

C - METAL ROOF INSIDE STEEPLE TOWER ($5,590)

1) Remove existing soldered metal roof

2) Install fiber board

3) Install EPDM roofing

4) Install new painted metal flashing

5) Create/install new counter flashings at all columns

6) Clean/repair all weather exposed beams/columns

7) Use Abatron Wood Epox and consolidant for beam/column repairs
8) Prime and paint all columns

D - STEEPLE ROOF ($8,605)

1) Remove existing wood shingles/trim/lightning rod
2) Re-nail /repair existing sheathing

3) Install new oil-sealed cedar shingles

4) Make/install new corner trims/decorative pieces,
5) Primme and paint trim as appropriate

6) Reinstall lightning rod

E -~ WEST WALL ($8,190)

1) Remove existing lap siding

2) Re-nail/repair existing sheathing
3) Tar paper wall

(continued on page 2)




4) Re-flash 3 windows

5) Prime new cedar bevel lap siding

6) Install siding

7) Repair existing rake trim cove/bead
8) Prime trim

9) Paint trim/windows/siding

F - VESTIBULE ($3,000)

1) Repair framing and rafters

2) Remove existing lap siding

3) Re-nail/repair existing sheathing
4) Tar paper wall

5) Re-flash 2 windows and doorway
6) Prime new cedar bevel lap siding
7) Install siding

7) Repair existing trim

9) Prime trim

10) Paint trim/windows/siding

G - WINDOW SASHES ($3,000) Pending availability of funds.

Build new upper and lower sashes for 3 windows to match historic sash, using high-
grade clear lumber

TOTAL BID, including Item G $38,100




Steeple Work Tasks

4.A Steeple Base - erect
scaffold, reapir ¢ paint
structure.

45 Steeple framing - clean,
consolidate, ¢ repair.

4.C Metal Roof inside steeple
tower - repair, replace,
consolidate, flasn, paint.
4D Steeple Roof - reparr,
reroof, trim, paint

Steeple Work - sheet |

Vinland Presbyterian Church

DgCo Natural ¢ Cultural Heritage Grant Program
TARGET Froject Application - 2211
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Steeple Work - sheet 2

Vinland Presbyterian Church

DgCo Natural ¢ Cultural Heritage Grant Program
TARGET Froject Application - 2211
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Vestibule Weork Tasks

4E West Wall - repair, flash windows, —
install new siding, repair trim, paint

e

-

aa

4F Vestibule - repair, install new roof

i

¢ siding, repair trim, paint.
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!
=
g
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Vestilbule Work - sheet 1

Vinland Presbyterian Church

DgCo Natural ¢ Culiural Heritage Grant Program
TARGET Froject Application - 2211
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APPENDIX B

Heritage Council Amendments

1. Heritage Council awards applicant $30,000 to perform project as outlined in grant application.

2. Project Milestones correspond to grant application Appendix, “Proposed Project Budget and
Schedule , Preservation ll, task numbers 4, A-G.
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Douglas County Heritage Conservation Council
NATURAL AND CULTURAL HERITAGE GRANT PROJECT AGREEMENT

Grant Recipient: Lawrence Preservation Alliance Project No: 2011-03
Total Project Budget $13,000 Award: $9,000

THIS AGREEMENT is hereby entered into this 30 day of December, 2011 by and between Douglas
County, 1100 Massachusetts Street, Lawrence, KS 66044, acting through the Heritage Conservation
Council (HCC), and, Lawrence Preservation Alliance, PO Box 1073, Lawrence, KS 66044, herein
called the Grantee.

WHEREAS, the Grantee has applied for and been awarded $9,000 from the Natural and Cultural
Heritage Grant Program for the project entitled “Protecting Cultural Heritage through Listing on the
National Register.”

NOW THEREFORE, in consideration of the award of the grant, the Grantee agrees to administer said
grant in accordance with the following policies and procedures:

A. PROJECT DESCRIPTION
The Grantee agrees:

1) to perform and produce the scope of work described in the grant application (Appendix A) and
as applicable, HCC amendments (Appendix B) to the scope of work, in accordance with all
applicable plans and specifications. If changes to the project scope are necessary, grantee agrees
to get approval from the county before money is spent for items/activities that are not contained
in this agreement.

2) Grantee will inform the HCC Coordinator as soon as possible of any significant problems, or
delays that will materially affect the project or cause the project to fall behind schedule.

B. GRANT PERIOD

Starting Date: 1/1/2012 Ending Date: 12/31/2012

C. COMPETITIVE PROCUREMENT PROCESS

1) Any services and/or materials that are expected to cost $20,000 or more must seek at least
three competitive bids or quotes from qualified individuals/firms. The Grantee must maintain
financial records that verify the cost was competitively based from at least three written quotes
submitted in response to written specifications. A waiver is permitted if fewer than three qualified
individuals/firms are available to perform services and/or provide materials. Although it is not
always necessary to select the lowest bid, an explanation for the selection must be documented
which should be retained in your files and made available to the county upon request. County
staff is available to help the grantee in meeting any procurement issues.

D. PAYMENT SCHEDULE

Below are the preferred payment schedules. An alternate payment schedule can be arranged with
the HCC Coordinator, if needed.
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Grants less than or equal to $5,000

1) Once a grant performance agreement has been fully executed, the Grantee may begin project
work. Grantee will receive a check from Douglas County for entire award amount.

2) Within 90 days of the completion of the project, the grantee needs to submit the receipt of
fiscal documentation and a Final Project Repoit.

Grants greater than $5,000

1) Once a performance agreement has been fully executed, the County will issue a payment of
30% of the project work.

2) When those funds have been expended and the grantee is ready for an additional payment, the
Grantee shall submit an interim report that includes financial information related to the initial
30% of project award, as well as plans for the use of the next project award payment. See the
guidelines for the interim report available from the HCC.

3) Once the interim report is reviewed and approved by the HCC Coordinator, the County will
disburse the next 60% of the project award as soon as reasonably possible.

4) The remaining 10% of the total grant amount will be distributed as a reimbursement and will
be issued once the Final Project Report has been reviewed and approved by the HCC

Coordinator, The Final Project Report Template is available from the HCC Coordinator

F. CANCELLATION

The County or the Grantee reserve the right of termination for cause on a thirty (30) day notice
should it be determined that either has failed to materially comply with the terms and conditions
of the agreement, or when both parties agree that the project will not produce beneficial results
commensurate with further expenditure of funds or because of circumstances beyond the control
of the County and/or Grantee.

G. MAINTENANCE AGREEMENT

The Grantee agrees to own and maintain the property, and if not the owner, to maintain the
property, beginning with the signing of this agreement and ending five years from the completion
of the project as indicated by the acceptance of the completion report by the County. Failure to
maintain any improvements financed by this grant could provide cause for the county to seek
reimbursement of all or part of the grant funds disbursed to the grantee. Exceptions to this
requirement may be granted by the county for damages that result from fire, flood, tornado, or
other events beyond the control of the grantee.

GENERAL CONDITIONS

1) If a concern or problem occurs during the implementation of the grant project plan, the HCC
Coordinator will work with County staff and the grantee to resolve the issue. If the concern
persists, it can be brought before the Board of County Commissioners.
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2) When issuing press releases, official statements or documents that describe the project funded
by Douglas County, an acknowledgement of the Douglas County Board of County
Commissioners and the Natural Cultural Heritage Program should be included.

3) The Grantee agrees that it will comply with and abide by all applicable statutes, including
applicable zoning and building code requirements, the Federal Civil Rights Act of 1964, the
Kansas Conflict of Interest Act, K.S.A. 75-4301 et seq., the Kansas Open Records Act, K.S.A.
45-215 through 45-225, and the Federal Immigration Reform and Control Act of 1986. The
Grantee also agrees to retain all books, records, and other documents relative to this agreement

for five (5) years after final payment,

4) The grantee agrees that Douglas County and all of their officers, agents and employees shall
not be liable for claims on account of personal bodily injuries or death or on account of property
damages arising out of the work to be performed by the grant recipient hereunder and resulting
solely from the negligent acts or omissions of the grant recipient, its agents, employees and
subcontractors. Such claims may not be pursued in accordance with the provisions of the Kansas

Tort Claims Act, K.S.A. 75-6101 et seq.

I have read the above agreement and agree to abide by all of its provisions. Upon execution, this

Agreement controls all activities during the project period.

In witness whereof, the parties have executed this project agreement.

'O“Mmgg'rﬁum [-& 12

Grantee, Authoring Official Date

~
Dtwras ?3“"“*’9\ \"3:9»4\,0 Q(ks‘m\:(

Typed or Printed Name and Title of Signator

“\ b N T

Grantee, Project Director (if different than above) Date

\ Dk = PN Y (S ADO P Co ~ \(LL]\%\.-,(U\.,“\

Typed or Printed Name, Title and Contact Information of Signator

i g,

L ouwlne,

County Date \/ (g// \ =
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GRANT APPLICATION
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Target Project Grant Application

Douglas County

Natural & Cultural Heritage Grant Program
TARGET Project Application

2011

Section 1: Applicant Information

Lawrence Preservation Alliance
Name of Applicant or Organization

Dennis Brown, President of the volunteer board of directors /

Dale Slusser, board member and proposal contact
Name of Organization's Director

P.O. Box 1073, Lawrence, KS 66044
Address

lawrencepreservation@amail.com / daleslusser@hotmail.com

Email
785-832-7458 (D. Slusser) 785-218-6554 (D. Slusser)
Phone # Cell Phone #

Section 2: Project Information

Protecting Cultural Heritage through Listing on the National Reqister of Historic Places
Project Title

707 Main Street, Eudora; B'nai Israel Cemetery, Eudora;

Robinson Oakridge Farm Barn, Kansas University Biological Field Station
Address of Project

Sue Pearson, Lawrence Jewish Community Center, KU Endowment/Kansas Biological

Survey
Names of individuals/organizations that own property

785-542-3383 / sueharmony@sunflower.com; 785-841-7636 / D. Katzman
dkatzman@ku.edu, Ed Martinko 785-864-1505 / Martinko@ku.edu

Contact Information for those individuals and/or groups

Lawrence Preservation Alliance Page 1




Target Project Grant Application

We seek to protect cultural resources by working with partners to add three important
properties to the National Register and/or conduct extensive historical research to
increase our understanding of the significance of all three properties. If funded, we will
also create and present public education programs on the benefits and process of such

Regqistration to further the impact of this project.
Project Description Summary

Approximately 4 acres
Number of Acres

$10,000 $13,000
Amount Requested Project Budget

Scope of project:

. Historic Structures
D Prairie; woodlands; waterways; habitat restoration/preservation
L] Agriculture; working farms; heritage farms

[l Freedom’s Frontier themes (Civil War and pre-Civil War heritage; Settlement stories
before and after Civil War; Enduring struggle for freedom?

] Pre-settlement history

Section 3: Project Description

a) Project Description

Lawrence Preservation Alliance (LPA) seeks to protect historic resources in Douglas
County through utilizing the prestige of the State and National Register of Historic Places. The
National Register of Historic Places is the official list of the Nation's historic places worthy of
recognition and preservation. Authorized by the National Historic Preservation Act of 1966, the
National Park Service's National Register of Historic Places is part of a national program to
coordinate and support public and private efforts to identify, evaluate, and protect America's
historic and archeological resources.
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Target Project Grant Application

About the National Reqister

Listing in the National Register of Historic Places provides formal recognition of a
property’s historical, architectural, or archeological significance based on national standards
used by every state. Results include:

* Becoming part of the National Register Archives, a public, searchable database that provides
a wealth of research information.

* Encouraging preservation of historic resources by documenting a property’s historic
significance.

* Providing opportunities for specific preservation incentives, such as:
> Federal preservation grants for planning and rehabilitation
> Federal investment tax credits
> Preservation easements to nonprofit organizations
> International Building Code fire and life safety code alternatives

» Kansas State tax benefit and grant opportunities. The Kansas State Historic Rehabilitation Tax
Credit (KHTC) is equal to 25 percent of qualifying expenses incurred during a qualified project
on a qualified building. Proposed work must follow a rehabilitation plan that has been reviewed
and approved by the State Historic Preservation Office (SHPO) through the application process.
All work must meet the Secretary of the Interior's Standards for Rehabilitation. Please note that
according to an independent review of the KHTC, from FY 2002 through FY 2009 the KHTC has
aided about 540 completed projects with an aggregate estimated total project dollar cost of
$245 million. A state tax credit of about $53 million enabled the rehabilitation investment: an
approximate 1 to 4 tax credit to investment ratio.

+ Required review by the State Historic Preservation Office (SHPO) or Certified Local
Government of all projects involving national and state register properties and their environs that
need local building permits. Thus, projects.undertaken by individuals, firms, associations,
organizations, partnerships, businesses, trusts, corporations or companies are subject to review
if they required permits. The "environs" of historic properties are defined that the SHPO receive
notice of any proposed project within 500 feet of a listed historic property located within the
corporate limits of a city or within 1000 feet of a listed historic property located in the
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Target Project Grant Application

unincorporated portion of a county. The SHPO will determine that the proposed project either
will or will not "encroach upon, damage, or destroy..." the historic property or its environs.
Unofficially, prior to the SHPO's rendering of an adverse effect determination, staff will work with
the applicant to make adjustments in the project that will avoid adverse effects to historic
properties and alter the project so that it will not encroach upon the property. If changes cannot
be made, the SHPO may then formally send a letter to the applicant with a determination that
the project will "encroach upon, damage, or destroy..." the historic property. If so determined,
the project cannot proceed until the governing body, has determined after consideration of all
relevant factors that no "feasible and prudent alternative" exists to the proposed project and that
the project contains provisions to minimize damage to historic properties.

The National Register's standards for evaluating the significance of properties were
developed to recognize the accomplishments of all peoples who have made a contribution to
our country's history and heritage. The quality of significance in American history, architecture,
archeology, engineering and culture is present in districts, sites, buildings, structures, and
objects that possess integrity of location, design, setting, materials, workmanship, feeling, and
association and:

A. that are associated with events that have made a significant contribution to the broad

patterns of our history; or

B. that are associated with the lives of persons significant in our past; or

C. that embody the distinctive characteristics of a type, period, or method of

construction, or that represent the work of a master, or that possess high artistic values,

or that represent a significant and distinguishable entity whose components may lack
individual distinction; or

D. that have yielded, or may be likely to yield, infermation important in prehistory or

history.

LPA Role in Nomination

Understanding what listing means as well as developing a nomination is a complex
process. For each of the partner properties detailed below, LPA will manage this process of
hiring a preservation consultant and taking the nomination forward to the State Historic
Preservation Office. If funded, we will issue a Request for Proposals to hire consultants for
each of the three properties to research and produce the in-depth history of the property and
documentation of the extant features (historic and non-historic) required to: 1) confirm the
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Target Project Grant Application

property's eligibility for listing; 2) if confirmed be further refined into a nomination; and, 3) assist
with any future preservation, development, and/or interpretation of the site.

LPA board members have already identified partners and visited the sites. Preliminary
discussions with the SHPO have been encouraging, and we believe at least two of the three
properties will be determined to be eligible for listing. In the case of the Robinson barn, the
extensive research that will be partially funded by the county grant will be of real value to the
public and historical record and may well establish its eligibility. Moreover, we have received

commitments from each partner to share in the cost of the nominations.

Education Program

While listing provides a powerful means to protect natural and cultural heritage sites as
well as significant financial incentives to property owners, lack of familiarity with the program
and concerns about how listing may impact work on the property are significant obstacles that
often stop individuals from listing their properties.

LPA therefore intends to issue an additional Request for Proposals to hire an expert to
design educational programs and materials to be presented at venues throughout Douglas
County. The consultant will also train LPA board members and/or other volunteers on how to
use these materials and lead education sessions. This educational component will encourage
other property owners to consider nomination, thereby increasing the impact of our project.
While every individual property that is listed is a victory for historic sites, we believe that
education on the value of listing will provide wide-reaching benefits to the County.

b) Natural and Cultural Heritage

The building at 707 Main Street in Eudora has a fascinating history that is an integral
part of the history of Eudora and Douglas County. Constructed in 1892, the building originally
served as the State Bank of Eudora. E. Wilson Horton opened the bank in 1892, but he did so a
few days later than expected, because of the death of his eleven-year-old son, Elvin, from
whooping cough the day before the scheduled opening. Five thousand bricks and one chord of
stone were used in the construction of the bank’s original vault. Starting in the 1920s, the
building was used for a variety of other purposes. At present it is a land survey office, but for
much of the twentieth century it served the community by housing a variety of important
services. It housed Suzanne Ashley Alterations and Other Wonders (2003-2006); Noggins
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Target Project Grant Application

beauty salon (late 1990s); Trisha Lemmons' Lasting Impressions beauty salon (1996); Jack
Murphy's and Michael Anderson's law office (circa 1991); Mrs. Ken Lawson beauty salon;
Carol [Fulks]'s Beauty Shop (1966-1982); Emma Jean (Miner) Ellis hair salon (circa 1965);
Miller & Midyett Real Estate (1963); Clarence William watchmaker (circa 1950s); Abbott's Café
(circa 1952); Bea Wilson hair salon (1941-1951); and George Wolf's dentist office (circa 1937).

The B’nai Israel Cemetery in Eudora is one of the most unique cultural and heritage
sites in Douglas County. The cemetery dates to 1859 and has remarkably survived for over 150
years.

According to Professor David Katzman, professor of American studies at the University
of Kansas (June 24, 2011):

Eudora's Jewish community is among the oldest in the state, preceded only by Leavenworth as
an organized Jewish community. Traditionally cemeteries are the first institution established by
a Jewish community--prayer does not require any special physical space--and Beni Israel was
established by the German Jews who were an integral part of the Eudora town founding. The
first death was in 1859--a child Cohn, son of Asher and Sara Cohn--and probably the first
Jewish child born in the territory of Kansas. There were twenty-seven burials in the cemetery
through the 1920s, and thereafter burials were resumed as the Lawrence Jewish Community
acquired possession of the cemetery.

Most of the early burials were Kansas pioneers--and include mostly Eudora and Lawrence
residents, and some St. Mary's residents--the Urbansky--family. Aaron Urbansky helped lay out
the original town site of Eudora, then went to lilinois, returned in the 1860s to open a dry goods
store in Lawrence, which he and his sons operated until the 1890s, and in the 1870s moved to
St Marys, in Pottawatomie county, where they became the dominant merchants. Aaron and his
wives are buried in Beni Israel cemetery, and his wives were ancestors of the Wollmans and
Blocks, who achieved fame as director of J Bache & Co (Wollman) and H & R Block (the
Blocks).

The cemetery stones are of interest materially, with carvings reflecting the priestly caste (spread
hands), Hehrew lettering, and Masonic symbols. Since stone carvers in nineteenth-century
Eudora and Lawrence were unfamiliar with the Hebrew alphabel, there are a few mistakes in
the lettering, which in itself is an important story.

The Beni Israel cemetery is the only material remnant of the original Eudora Jewish community.
Its presence marks the first independent Jewish community in Kansas. What | mean by that is
that while there were Jews in Leavenworth and Lawrence, Lawrence did not have any
organized Jewish life until Beni Israel community was reestablished there in the 1860s, and
Leavenworth, as an Indian trading post and supplies for the fort, was really just a merchant
outpost until the 1860s.

The Robinson Oakridge Farm Barn is the only remaining complete structure from the

Robinson Farm. Charles Robinson (1818-1894) was Kansas' first state governor, serving from
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Target Project Grant Application

1861 to 1863, and "an active and decisive participant” in the turbulent territorial history
preceding statehood. His wife, Sara Tappan Doolittle Robinson (1827-1911) was also an
important figure in the history of Kansas know for her 1856 book Kansas: Its Interior and
Exterior Life. When Sara Robinson died in 1911 she bequeathed the Robinson estate of
approximately 1300 acres to the University of Kansas.

This association with these significant historical figures alone marks this as an important
historical and cultural site in Douglas County, while also providing the opportunity to explore and
explain how early farm sites in the County functioned.

¢) Substantial Benefit for the conservation of Douglas County

The preservation of 707 Main Street would greatly benefit the community of Eudora and
all of Douglas County. The preservation of historic structures is vital to maintaining the identity
of a community. The City of Eudora has a firm commitment to revitalizing its downtown business
district. In order to attract new businesses to the area, the City is attempting to make Eudora’s
downtown unique and an important part of this effort is the preservation of its unique building
stock. This structure is a highly visible and could become a landmark for all to enjoy.

The historic building at 707 Main Street is one of the most striking and notable buildings
on Main Street. The ornate fagade has attracted visitors to downtown for over a century. This
building is also somewhat rare, especially for Eudora. There are no other buildings in Eudora
that even remotely resemble this one. As far as buildings in Eudora are concerned, it is a one of

a kind. The building should be preserved because of its unique architecture.

As Professor Katzman observed, “For a long time, as a rural cemetery amidst farms, the
B’nai Israel Cemetery retained a pastoral atmosphere. Today it is threatened by development
as the surrounding farms give way to suburban development, the Eudora high school, and
institutional structures. Commercial development could soon be there as well." The Lawrence
Jewish Community reacquired some land lost to adverse possession, restoring the cemetery to
its original two acre size, and has begun turning the grounds back to cemetery use.

The preservation of the B'nai Israel Cemetery would be a substantial benefit to Douglas
County for historic and scenic purpose. It is unique in that it is the only Jewish cemetery in the
county and is, in fact, one of only a few Jewish cemeteries located in northeast Kansas. The

story of Douglas County's early Jewish residents has been largely forgotten, despite the fact
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that Jewish immigrants played a large role in the county’s early years. This cemetery is one of
the few resources left to show the existence of the once thriving Jewish Community. Needless
to say, the preservation of this cemetery is also important to the current Jewish community in

Douglas County. This cemetery is an important landmark to the Jewish residents of the County.

Residents of Douglas County would benefit from the historical research that would be a
significant part of the project and the protection of the Robhinson Oakridge Farm Barn through
historic listing. Research would increase public knowledge and awareness of this important
state and local property, and listing would insure that the Barn survives as a physical testament

to our history.

d) Condition of the Property

The building at 707 Main Street is in excellent condition for a building its age. The
exterior is one of the best preserved on Eudora’s Main Street. The ornate fagade is consistently
painted and maintained. The interior of the building is largely furnished to serve a modern
business. In other words, the interior is serviced by modern conveniences: electricity, plumbing,
air-conditioning and heating. The walls and carpets of the interior show some slight wear. The
original frame of the building is in excellent condition.

The B’nai Israel Cemetery has been well maintained in recent decades. After years of
neglect, the cemetery was re-discovered and maintained again by the Lawrence Jewish
Community Center in the 1950s. Since the 1950s, the grass in the cemetery has been mowed,
the trees have been trimmed and the tombstones cared for. Since the 1950s, countless
improvements have been made to the cemetery. A metal-link fence has been added to the
exterior of the cemetery. New trees and shrubs have been planted. Water has been connected,
allowing for the plants on the cemetery to be watered and cared for. A sign for the cemetery was
added in 1978. Numerous new burials have taken place in the recent decades.

The varieties of tombstones are well cared for. Recent tombstones are still in pristine
condition. Many of the older tombstones now lay on the ground, but are still in-tact. Members of
the Lawrence Jewish Community Center take tremendous pride in the preservation of the
tombstones and cemetery. Only a historical designation can preserve the pastoral quality of
cemetery’s immediate neighborhood and open the way for preservation of the nineteenth-

century headstones and monuments.
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The Robinson Oakridge Farm Barn is in good condition, but it is unclear how the
structure relates to the original site. The current metal clad building appears to be built on the
original foundation, while the age of other structural members require further investigation. For
that reason, we propose a phased approach that would begin with an evaluation of the site and
gathering historical materials. This would be shared with the State Historic Preservation Office
to receive a preliminary opinion on listing. If eligible, the full application will be completed. If not,

the project will stop at this point and no further resources will be invested.

e) Urgency of the Project

The historic structures on Main Street that surround 707 Main Street are disappearing at
an alarming rate. Historic commercial buildings on Main Street as recently as three decades ago
extended several city blocks. Now the historic buildings on Main Street are confined to one
block, between 7" and 8" streets. There is a great need to preserve all the historic buildings on
Main Street, before they all disappear.

This project is also urgent because there is a general need for historic preservation in
Eudora. As of 2011, Eudora only has one building placed on the National (and/or State)
Register of Historic Places. There is a dire need to add more buildings to these historic
registers. Some of the oldest and most historic structures and cemeteries in Eudora are
destroyed, re-developed, or demolished every year. This is a great opportunity to help preserve
the historic nature of Eudora.

Protection of B’nai Israel Cemetery is urgent because the area in which the cemetery is
located is developing fast. Eudora is one of the fastest growing cities in Kansas, and the growth
of Eudora is fast approaching the cemetery. The cemetery for over 140 years was relatively
isolated in a rural setting. In recent decades, the K-10 Highway, new churches, new schools and
new homes have been built in closer proximity to the cemetery. Placing the cemetery on the
national historic register would preserve the character of the cemetery by requiring historic
review and limiting types of development near the cemetery.

This project is also urgent because there is a general need for historic preservation in
Eudora. As of 2011, Eudora only has one building placed on the National and/or State Historic
Registers. There is a dire need to add more buildings to these historic registers. Some of the

oldest and most historic structures and cemeteries in Eudora are destroyed, re-developed, or
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demolished every year. This is a great opportunity to help preserve the historic nature of
Eudora.

The Robinson Oakridge Farm Barn is in stable condition, but the Kansas Biological
Survey lack the detailed history and survey of the site that they require to be good stewards of
the property.

f) Timeline for this Project

Notification of Funding. If funds are granted

2. Within 45 days LPA will issue Requests for Proposals for the nominations as well as
development of the education program. Deadline for proposals will be 6 weeks from
issue of RFPs

3. Once RFPs are received they will be evaluated by a committee of our board and within
30 days consultants will be put forward for approval by the full board.

4. Consultant hiring will be approved at next board meeting. Contracts will be negotiated
and signed within 30 days.

5. Consuitants will be given 90 days to complete work, with stepped target dates and
payment to be determined. As preliminary approval is granted full nominations will be
developed and submitted. Final decisions will be provided before the end of 2012

6. LPA board members will be trained to use the education materials and then launch
education programming by summer of 2012

g) Connection between these physical sites and interpretive stories of Douglas County

Eudora is one of the older communities in Douglas County and as such has an important
story to contribute to tell as a part of the “Freedom’s Frontier National Heritage Area.” The
historic bank building at 707 Main and B’nai Israel Cemetery, along with other structures, are
important parts of that story, which encompasses the growth and development of post-Civil War
Douglas County, its farm economy and communities.

The Robinson Oakridge Farm Barn not only relates to a very important figure in
Douglas County history, but is also a prime undeveloped site that allows for the story of early
farms in the County to be told.
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Section 4: Community Impact

a) Contribution to maintaining or enhancing Douglas County's heritage
Listing of these three properties would help ensure their protection and
preservation into the future. In addition, the proposed historical research and education

programs will lead to further listings to protect other important resources.

b) Public Access

o 707 Main Street. As a highly visible property on Main Street in Eudora, it has a
significant visual impact on the historic downtown. Moreover, the historic
environs review outlined above would provide some protection to the entire
block.

o B’nai Israel Cemetery: Is open to the public during daylight hours.

» Robinson Oakridge Farm Barn: Is not open to the public, but plans to develop
the barn into an interpretive center with limited public access are under

consideration.

c) Public Benefit

Natural and Cultural Heritage conservation helps a community not only protect
economically valuable physical assets, but also preserve its practices, history, and
environment, and a sense of continuity and identity. Furthermore, built vernacular
heritage offers a record of a society’s continuous adaptation to social and environmental
challenges and can often be drawn on to design mitigation strategies for new

construction or retrofitting.

d) Educational programs

Educational outreach programs will be held no less than six times in the first
year. LPA will then continue to use the materials and hold programs into the future. In
addition, the materials developed will be shared at no cost with other preservation

organizations.
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Section 5: Project Costs

a) Estimated costs

e 3 nominations at $3,000 - $4,000 per nomination = $10,000
o Development of Educational Programs and Materials =  $3,000
TOTAL $13,000

Cost Share: Robinson Barn owner is providing $500 = $500
Eudora Property owners $250 each = $500

City of Eudora $250 per Eudora property = $500

LPA is providing $500 / property = $1,500

This Proposal = $10,000

TOTAL $13,000

b) How will this project he sustained?
National Listing does not require additional expenditures once granted.
Education programs will be continued through volunteer support.

c) Other resources
Cost Share as noted above. In addition, LPA as an all volunteer organization is

providing our experience and expertise to advance this project.

d) How is the project unique to Douglas County?
All properties are uniquely linked to Douglas County History. The education
programs, in alignment with the LPA’s mission to preserve historically significant
buildings and natural environments and to educate the community about the
benefits of historic preservation, will be held by LPA exclusively in Douglas
County.
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Section 6: Signature

Dennis Brown, board president 9-19-11

Signature Date

Please Note: A signature is provided by separate scanned document (LPA Signature Page.pdf)
in order to allow us to save the Word document directly to a pdf format and thereby provide the
best possible copy of the proposal.

Additional Attachments:
2 Eudora Bank photos
3 Eudora Cemetery photos
3 Robinson Barn photos; additional photos available at
http://khri.kansasqis.org/details.cfm?in=045-0000-00589
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APPENDIX B

Heritage Council Amendments

1. The Heritage Council awards $9,000 for project as outlined in grant application for National Register
of Historic Places nominations for B'nai Israel Cemetery, Robinson Oakridge Farm Barn, and 707 Main
Street, Eudora, KS.

2. Project milestones include completion of each National Register of Historic Places nomination and

development of educational programs and materials.
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Douglas County Heritage Conservation Council
NATURAL AND CULTURAL HERITAGE GRANT PROJECT AGREEMENT

Grant Recipient: Eudora Area Historical Society Project No: 2011-16
Total Project Budget $300,000+ Award: $29, 500

THIS AGREEMENT is hereby entered into this 30 day of December, 2011 by and between Douglas
County, 1100 Massachusetts Street, Lawrence, KS 66044, acting through the Heritage Conservation
Council (HCC), and, Eudora Area Historical Society, PO Box 370, Eudora, Kansas 66025, herein
called the Grantee.

WHEREAS, the Grantee has applied for and been awarded $29,500 from the Natural and Cultural
Heritage Grant Program for the “Preservation planning of 720 and 722 Main Street, Eudora,
Kansas.”

NOW THEREFORE, in consideration of the award of the grant, the Grantee agrees to administer said
grant in accordance with the following policies and procedures:

A, PROJECT DESCRIPTION
The Grantee agrees:

1) to perform and produce the scope of work described in the grant application (Appendix A) and
as applicable, HCC amendments (Appendix B) to the scope of work, in accordance with all
applicable plans and specifications. If changes to the project scope are necessary, grantee agrees
to get approval from the county before money is spent for items/activities that are not contained
in this agreement.

2) Grantee will inform the HCC Coordinator as soon as possible of any significant problems, or
delays that will materially affect the project or cause the project to fall behind schedule.

B. GRANT PERIOD

Starting Date:_1/1/2012 Ending Date: 6/30/2012

€. COMPETITIVE PROCUREMENT PROCESS

1) Any services and/or materials that are expected to cost $20,000 or more must seek at least
three competitive bids or quotes from qualified individuals/firms. The Grantee must maintain
financial records that verify the cost was competitively based from at least three written quotes
submitted in response to written specifications. A waiver is permitted if fewer than three qualified
individuals/firms are available to perform services and/or provide materials. Although it is not
always necessary to select the lowest bid, an explanation for the selection must be documented
which should be retained in your files and made available to the county upon request. County
staff is available to help the grantee in meeting any procurement issues.

D. PAYMENT SCHEDULE

Below are the preferred payment schedules. An alternate payment schedule can be arranged with
the HCC Coordinator, if needed.
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Grants

Grants less than or equal to $5,000

1) Once a grant performance agreement has been fully executed, the Grantee may begin project
work. Grantee will receive a check from Douglas County for entire award amount.

2) Within 90 days of the completion of the project, the grantee needs to submit the receipt of
fiscal documentation and a Final Project Report.

greater than $5,000

1) Once a performance agreement has been fully executed, the County will issue a payment of
30% of the project work.

2) When those funds have been expended and the grantee is ready for an additional payment, the
Grantee shall submit an interim report that includes financial information related to the initial
30% of project award, as well as plans for the use of the next project award payment. See the
guidelines for the interim report available from the HCC.

3) Once the interim report is reviewed and approved by the HCC Coordinator, the County will
disburse the next 60% of the project award as soon as reasonably possible.

4) The remaining 10% of the total grant amount will be distributed as a reimbursement and will
be issued once the Final Project Report has been reviewed and approved by the HCC
Coordinator. The Final Project Report Template is available from the HCC Coordinator

CANCELLATION

The County or the Grantee reserve the right of termination for cause on a thirty (30) day notice
should it be determined that either has failed to materially comply with the terms and conditions
of the agreement, or when both parties agree that the project will not produce beneficial results
commensurate with further expenditure of funds or because of circumstances beyond the control
of the County and/or Grantee.

MAINTENANCE AGREEMENT

The Grantee agrees to own and maintain the property, and if not the owner, to maintain the
property, beginning with the signing of this agreement and ending five years from the completion
of the project as indicated by the acceptance of the completion report by the County. Failure to
maintain any improvements financed by this grant could provide cause for the county to seek
reimbursement of all or part of the grant funds disbursed to the grantee. Exceptions to this
requirement may be granted by the county for damages that result from fire, flood, tornado, or
other events beyond the control of the grantee.

GENERAL CONDITIONS

1) If a concern or problem occurs during the implementation of the grant project plan, the HCC
Coordinator will work with County staff and the grantee to resolve the issue. If the concern
persists, it can be brought before the Board of County Commissioners.
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2) When issuing press releases, official statements or documents that describe the project funded
by Douglas County, an acknowledgement of the Douglas County Board of County
Commissioners and the Natural Cultural Heritage Program should be included.

3) The Grantee agrees that it will comply with and abide by all applicable statutes, including
applicable zoning and building code requirements, the Federal Civil Rights Act of 1964, the
Kansas Conflict of Interest Act, K.S.A. 75-4301 et seq., the Kansas Open Records Act, K.S.A.
45-215 through 45-225, and the Federal Immigration Reform and Control Act of 1986. The
Grantee also agrees to retain all books, records, and other documents relative to this agreement
for five (5) years after final payment,

4) The grantee agrees that Douglas County and all of their officers, agents and employees shall
not be liable for claims on account of personal bodily injuries or death or on account of property
damages arising out of the work to be performed by the grant recipient hereunder and resulting
solely from the negligent acts or omissions of the grant recipient, its agents, employees and
subcontractors. Such claims may not be pursued in accordance with the provisions of the Kansas
Tort Claims Act, K.S.A. 75-6101 et seq.

I have read the above agreement and agree to abide by all of its provisions. Upon execution, this
Agreement controls all activities during the project period.

In witness whereof, the parties have executed this project agreement.

’/»..Z)éﬂ——«l JQ C!/é../-.r..m.u:\}y/-'-—" !gj'd- 3"25'/'(

Grantee, Authoring Official Date

QLEVY N )/ IvEW CER

Typed or Printed Name and Title of Signator

"%JS/{M/L/ _z/5/201

Grantee, Project Director (if different than above) Date

Ben Tecwilliae, EBYS Dicector, A3 92270048

Typed or Printed Name, Title and Contact Information of Signator

County Date
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GRANT APPLICATION
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Renovation of 720 and 722 Main Street in
Eudora, Kansas and Development of Eudora
Community Museum
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Major Project Grant Application

Section 1: Applicant Information
Please fill out the following:

Eudora Area Histovical Society

Name of Applicant or Organization:

Ben Terwilliger

Name of Organization’s Director (if different from above)

PO Box 370 Eudora, KXansas 66025

Address:

Eudorahistorv@email.com

Email:
785-542-4111 913-522-0048
Phone # _ Cell Phone #

Section 2: Project Information

Renovation of 720 and 722 Main Strect and Development of Kudora Community Museum

Project Title:

720 and 722 Main Strect, Rudora, Kansas 66025

Address of Project (include township if applicable):

Pam Staab

Names of individuals/organization that own the property:

pams@)sunflower.com, 785-691-6231

Contact Information for those individuals and/or groups:
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The historic buildings at 720 and 722 Main Street will he partly renovated in order to
house the Eudora Community Museum and Eudora Area Historical Society.

Project Description Summary:

0

Number of Acres:

$180,000 $300,000+
Amount Requested Project Budget

Scape of project:
(Please check all that apply)

R Historlc Structures

Prairie; woodlands, waterways; habitat restoration/preservation

Agriculture; working farms; heritage farms

X Freedom's Frontier themes (Civil War and pre-Civil War heritage; Settlement stories
before and after Civil War; Enduring struggle for freedom)

Pre-settlement history
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Section 3: Project Description

a) Specifically explain the proposed project, including any regulations, guidelines, or best
practices that will be followed. What do you plan to do? When? How? Photos, plans,
drawings, illustrations, building condition reports or building inspections that are related to
the proposed project may be included separately as support materials.

The Eudora Area Historical Society (EAHS) has been seeking a permanent and historic home
on Main Street since its founding in 1981, The EAHS was founded to “preserve and maintain the
history of the city and township of Eudora as well as the surrounding communities of Clearfield,
Fall Leaf, Hesper, Prairie Center, and Weaver.” What began over 30 years ago as a group of
concerned citizens collecting and storing artifacts in their personal homes has transformed into a
community museum open to the public year round.

Since 2004 the EAHS has maintained the Eudora Community Museum, which was originally
located in a portion of the old Eudora School located at 10" & Main Streets in downtown
Budora, While the old School building was a move in a positive direction for the EAHS, the
suitability of the building was less than ideal. “The site was purchased in 1918 from the Meinke
family by the newly created Eudora ‘Township Rural High School District after voters passed a
bord resolution to construct a new high school.”" Following construction of the high school,
multiple additions were made to the original building over the years causing the facility to
eventually serve as a combined Middle School and High School for the School District. “In 1990
however, the fire marshal ordered the district to suspend use of portions of the building after an
engineer report said the building was going into “failure mode’.”* The facility at 10™ and Main
was completely vacated by the school district in 2003 in order to accommodate the increased
enrollment within the Eudora School District, which has experienced 21 years of consistent
growth in enrollment.” The EAHS with the blessing of the Eudora School District was able to
utilize a portion of the building beginning in 2004, which had been designated by the Eudora
School Board for community use. Although the EAHS had a place to call home, the facility still
lacked numerous amenities, such as a bathroom, proper lighting, and was unsuitable for many of
the sensitive documents due to the building’s energy inefficiency. The facility also suffered from
water damage and was prone to vandalism, Finally, in May of 2011, the City of Eudora, Budora
School District and Eudora Township agreed to collaboratively finance the demolition of the old
school facility and make the necessary site improvements to the lot in order to accommodate
future development, While this collaborative venture will dramatically improve the aesthetics of
Downtown Eudora, this agreement forced the EAHS to find a new home for the Eudora
Community Museum,.

Following an extensive site search for a new facility the Eudora School District agreed to
allow the EAHS to move into the abandoned Nottingham Elementary School located at 1428

" The History of Eudora, Kansas. Cindy Higgins. hitp:/eudorakshistory.com/ (Accessed September 22, 2011)
2 The History of Eudora, Kansas. Cindy Higgins, http://eudorakshistory.com/ (Accessed September 22, 2011)
* The Eudora School District, hllp://www.cud0raschooIs.orulvnewsh!isplnv.v[AR’I‘Me‘FSbf‘)daSD(IG (Accessed

September 22, 2011)
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Elm Sireet. This facility is a dramatic improvement over the previous Eudora Community
Museum location, The facility has stood vacant for only two years in contrast to the neatly 10
year vacancy of the former Eudora Community Museum facility at 10" and Main Streets, The
new location also includes proper heating and cooling as well as adequate lighting for the
artifacts on display. The facility also includes restroom facilities for guests and includes
additional space to display the EAHS’s collection of historical attifacts, While the EAHS has
been able to secure a new home that is better suited for the collection of its artifacts; the facility
is only temporary. Like its previous facility, the Nottingham Elementary School is abandoned
and is already beginning to show signs of distress. Further complicating matters is the fact that
the Budora School District and City of Eudora are actively marketing the 15 acre site that the
Nottingham School is located on to developers because of its prime location for future
development. According to the City of Budora’s Economic Development plan which was
approved in early 2010, the Nottingham School “location is the primary gateway to the
community for most resident and visitors and presents a variety of near and long-term
redevelopment and infill options, The future availability of the Nottingham and Laws Field sites
could attract larger retailers or service businesses.” Even though the development of this site
may not occur immediately it is fully expected to one day become a future shopping and retail
center of Eudora.,

Fully aware that the current location of the EAHS s Community Museum is only a temporary
site, the BAHS has been actively searching for a new location of its facility since its relocation to
the Nottingham School. The creation of this grant has made the possibility of returning to
Historic Downtown Eudora a real possibility. Like most communities across the United States,
Budora’s downtown has become less prominent as major modes of transportation have changed
over the years. Located near the major transportation routes of the mid 19" and late 20"
centuries, the Kansas River and railroad respectively, Downtown Eudora has become less
prominent as new growth and development has occurred closer to Kansas Highway 10. Although
growth may not be occurring as rapidly in the Downtown area as in other places of the
community, the Downtown is still an important component to Eudora’s identity and economic
development growth. Tn a focus session from November 2007 it was identified that participants
of the session “recognized the fact that Downtown Eudora has the potential to be a major
economic generator for the city.” 1t was also identified in this foeus session that the “most
important issue to participants was a sense of community. Being on the fiinge of the Kansas City
Metropolitan area, it is important to residents that Eudora have its own identity and become a
destination.” By moving the Eudora Community Museum to a historic building in Downtown
Eudora this will help build the capacity needed to begin actively marketing the community as a
destination both locally, regionally and eventually nationally. Downtown Eudora is already
beginning to see an influx of specialty shops that will help promote Eudora as a historic getaway
destination. The recent additions of Penny Annie’s Sweet Shoppe, a specialty cupcake store,

* City of Eudora Economic Development Plan. February 2010 Final Draft.
http:/elient.bwreorp.com/eudora/documents/feb10plan_final,pf (Accessed September 22, 2011).

* City of Eudora Comprehensive Plan. November 2007, hitp://elient.bwreorp.com/eudora/documents/2007-11 -
28_focus.pdl (Accessed September 22, 2011).

¢ City of Eudora Comprehensive Plan, November 2007. hitp://client.bwreorp.conveudora/documents/2007-1 1 -
28_focus.pdf (Accessed September 22, 2011),
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antique store, and a new bed and breakfast all in the last year will add to the already established
quilt store business and local restaurants along Main Street,

Local resident and long-time supporter of Downtown Eudora, Pam Staab, has graciously
offered to donate two buildings, 720 and 722 Main Street to the EALS if awarded this grant,
These buildings have been in Ms. Staab’s family for nearly 100 years; however, both will need
extensive rehabilitation work. Because no costs would be involved with acquiring the buildings,
the only costs required will pertain to renovating the interior of the buildings. The major grant
that we are applying for is $180,000 and would cover most of the renovation work. Being
awarded the grant would allow the EAHS to complete phase one of this project within a year,
Phase one consists of renovating the first floor and bringing it up to code so it can house the
Eudora Community Museum. Various contractors in Eudora will be hired to complete the work.
The estimates from these contractors are attached with this application and described in greater
detail in a subsequent section of the application. Photographs of the buildings, architectural
plans, condition repotts, a survey of the building completed by the Kansas Historic Resoutces
Inventory, construction estimates, and letters of support are also included with this application.

After phase one is completed, the buildings will be the home to the new aid permanent
Eudora Community Museum. Phase onc will only renovale 1,322 square feet. However,
additional phases will be completed over the coming years as fundraising efforts and other grant
oppottunities are pursued, Numerous other community uses are planned for these buildings,
including an office for the Chamber of Commerce, a community meeting room, reception hall,
and possible addition of a community garden, While these are lofty goals for the EAHS and
community of Eudora, we here in Eudora feel this is entirely achievable and realistic project.

As mentioned, the community of Eudora has placed rehabilitation of Downtown Eudora as a
large priority. Within the last year the community of Eudora has become members of the Kansas
Main Street program, offered through the Kansas Department of Commerce, to help lay the
groundwork necessary to achieve this important community goal. It is also expected for Eudora
to play a major role in promoting Douglas County and the region as a major destination, The fact
that the community of Eudora actively pattnered with the communities of Baldwin City,
Lecompton, and Douglas County to pursue a program to assist aspiring small entrepreneurs is
evident that this project will not be only viewed as an accomplishment for the community of
Eudora but also an accomplishment for Douglas County. Furthermore, the recent hiring of a pant-
time graduate student from the University of Kansas’ Museum Studies program to assist the
EAHS with proper archival collection of its artifacts has greatly improved the institutional
capacity of the EAHS, Since the addition of the EAHS’s first cver employee, the EAHS has
experienced a 10% increase in its membership, dramatically increased its hours of operations and
has had several hundred visitors to its facility within the last several months. In addition to these
accomplishments the EAHS has been able to create new exhibits, formed partnerships with
regional historical organizations, and was able to obtain critical funding from Douglas County
for the first time ever through the Destination Management Incorporated consortium, whose
mission is to promote tourism in Lawrence and Douglas County by focusing fiscal resources on
heritage and cultural assets in an effective and collabotative manner,””’

? Lawrence Convention and Visitors Bureau. Destination Management Inc., http:/Avww.visitlawrence.com/dmi
(Accessed September 22, 2011).
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The EAHS has many more goals it wishes to accomplish. Establishing a permanent
community museum in Downtown Eudora will aid in promoting the community identity and will
spur future economic redevelopment in the downtown avea, In fact, according to an article
published by the American Association of Museums, museums can serve as important economic
engines for a community.® This is only a first step of many, as the EAHS, City of Eudora, and
other agencies like the Eudora School District, Douglas County, City of Lawrence, Freedom’s
Frontier National Heritage Area and others continue to work together to better promote Douglas
County as a historical destination and preserve the unique historical culture found here in the
Community of Eudora and Douglas County. For the first thirty years of EAHS’s existence, the
organization received no government funding. Support of the organization was made possible
through the dedication of concerned citizens and was financially supported solely through
donations and membership fees, Because of this lack of funding, that was available to other
communities in Douglas County, the EAHS lacks many necessities of modern museums.

The EAHS in the upcoming months will continue to make progress on the accomplishments
it has already made within the past several months, Some priorities for the EAHS in the
upcoming months include creating new signage and labels within the museum, digitizing the
accession and catalog records and continuing to expand its role within the community; however,
finding a permanent home has always been the ultimate dream of EAHS supporters, and this
grant opportunity along with the gencrous offer by Pam Staab, with the support of community
leaders has made this dream a realistic possibility for our community,

® American Association ofMuscnms.mD:l/(h(ln//w\-._f\\'.aa|n-us.oru,/pubs/mn/MN MAOS EconomicEngines.cfin
(Accessed September 22, 2011).
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b) Describe the natural and cultural heritage significance of the project, structure, and/or
property? '

The buildings located at 720 and 722 Main Street are two of the oldest and most significant
19™ century buildings remaining on Main Street.

The history of the buildings can be traced to at least 1883 when I. A. Seybold owned the site
and built a stone building on the notth side (720) that connected to the brick building on the
south side (722). Seybold operated a hardware store at this site until 1888 when he sold the
building to W. A. “Yankee” Fuiler. Fuller ran the Yankee Fuller Hardware Store at the site from
1888 until 1892, Fuller then moved his store to the southwest cotner of 8" and Main, and stayed
in business at that location for another 34 years, becoming one of the most well-known
businesses in Eudora, The building was then used by John Schubeit from 1892 to 1897. The
Schubert family owned a furniture store located at 700 Main. It is likely that the Schubert family
used 720 Main in connection with their business. In 1904 the Schuberts purchased an
undertaking business from the Getker family. However, the Schubert’s undertaking business did

not operate at 720. By eatly 1900s it is believed that the Warsop livery barn operated on the
notth side of the building,

The Eudora Post Office was located at the building after Schubert moved out in 1897, This
site continued to be the Post Office until 1916. The EAHS possess a mailbox from the Eudora
Post Office that was found in the building many decades later. The Trefz family purchased the
buildings in 1916 and has maintained ownetship for the last 95 years, William Trefz operated a
plumbing, electrical and sheet metal shop at the site until his death in 1925, From 1925 until
1962, the buildings were owned by Herman Trefz, who operated the Herman Trefz Plumbing,
Heating and Electric Store until 1962, Trefz Plumbing, owned by Fred Trefz operated at the site
until the 1990s. The buildings have been unoccupied the last several years,

The history of these buildings is incredibly diverse, The buildings were home to hardware
stores, the Post Office and a Plumbing and Tin shop for most of their existence. The owners of
the buildings were some of the most notable families in Eudora’s history. These families
continue to have a strong presence in the Eudora area today. The businesses operated at these
buildings reflected the times in which they were operated. They are symbols of a time when
Eudora was a much smaller and more isolated community,
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c) Please describe how this project provides a substantial benefit for the conservation of
Douglas County natural and cultural resources?

This project would be a tremendous benefit for the conservation of Douglas County’s
cultural resources. This project would preserve an incredibly historic building that is in danger of
falling into a state of total disrepair and/or demolition. In fact, if no public agency intervenes,
these buildings will in all likelihood be demolished in the future.

The cultural resources of Douglas County would benefit because the buildings would be
preserved and restored to an acceptable condition. Eudora only has one structure located on the
National or State Historic Registers, the Pilla House at 614 Main Street, For a community’s of
Eudora’s size and historic importance to only have one structure on either register is very
unusual. There are dozens of other buildings in Eudora that could easily qualify for either
register. As a result of only one building being on either register, many historic buildings in
Eudora are in danger of being lost forever, Preserving and restoring the buildings at 720 and 722
Main Street would be a positive step for future preservation of other historic buildings located
throughout the Eudora community. Placing these buildings on both the National and State
Historic Registers will be high priorities for the EAHS no matter what the outcome of this grant
application.

The cultural resources of Douglas County would also benefit because the history associated
with these two buildings would be preserved forever, These are two of the oldest buildings in the
community, By preserving these buildings, the family histories of the Seybolds, Fullers,
Schuberts and Trefzs would of course be preserved. But more importantly the history of indeed
all Eudora families would also be preserved through the establishment of a permanent and
functional Community Museum that would house the archival collections of the EAHS.
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d) If applicable, please describe the condition of the property and include photos.

The condition of this property varies, The exterior of the building facing Main Street is in
remarkable condition. In 2007, Pam Staab spent approximately $50,000 to renovate the exterior of the
buildings. The tremendous improvements to the exterior arc casy to see through the use of
photographs in Appendix II. Picture #18 is of the exterior of the buildings before the renovation,
and pictures #1-#3 are the exterior of the buildings after the renovations. 720 and 722 ate some
of the most altractive buildings on Main Street, The buildings are situated on a prominent and
visible section of the Street as well, which only enhances the fact that the exterior of the
buildings are very aesthetically pleasing.

The interior of the buildings on the other hand require tremendous renovation work. Please
refer to pictures #6 to #16 for examples of the interior of the building, The exterior walls are in
good condition. The walls at 722 are made out of limestone, There is some plaster remaining on
the walls, but this plaster would almost certainly be removed in order to reveal the fantastic and
old limestone walls, The walls of 720 are also in good condition and consist mostly of brick.

The two buildings are connected on the first floor, no wall separates the buildings. This
design creates an open and inviting atmosphere for artifacts to be displayed. Unfortunately, there
is no floor on the first level. Currently, the floor of the building is exposed earth. There are two
smaller rooms located on the north side of the building on the first floor. These rooms also do not
have floors, but do include sound walls. The overall structural system in the buildings is
relatively stable according to architect Kurt von Achen. The second floor on the north side of the
building (720) is only accessible by stairs from the rear of the building. The second story has
wood floors that would need to be replaced. The third story is essentially an attic and is only
accessible by some narrow stairs, The floor on the third story is fairly unstable. The south side of
the building also has a second story. Unlike on the first level, the second story between the two
buildings is separated. The second story of the south building (722) is in much better condition
than on the north side. The second story is only accessible from the rear of the building as well,
from a very unstable deck, In order to bring this structure up to code, these issues would of
course need to be addressed.

The building also has no HVAC system, no running water, no electricity. It is likely that the
wiring in both buildings would need to be replaced. The majority of the renovation work to the
buildings would mostly entail getting the buildings up to code. The main projects would relate to
creating a floor on the first level, installing wiring, water and an HVAC system, as well as
making the building sound structurally.
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e) Please describe the urgency of the project,

This project is relatively urgent for a number of reasons. The main reason this project is
urgent is because the Eudora Community Museum is in need of a permanent home. As
discussed, the museum is currently housed in a more than adequate home at the former
Nottingham Elementary School at Church Street and K-10 Highway. The Eudora School District
leases the school for the EAHS. However, the ESD is also actively trying to sell the site to for
new development. The building could be sold at any time, meaning the EAHS would have to
find a new home, In many regards, our current home at Nottingham is fantastic because of the
space, location and climate controls, However, the fact remains that it is not a permanent home
because eventually the sitc of Nottingham will be redeveloped. It could be tomorrow or it could
be ten years from now, it is a guessing game, Therefore, it would be beneficial for the EAHS to
find a permanent home, a home without the threat of having to move because of redevelopment.

The uncertain future of the buildings at 720 and 722 Main also makes this project urgent. The
buildings could fall into a state of total disrepair in the future if proper measures are not faken
soon. The buildings are not up to code and, would require significant financial investment in
order to a get the buildings in an operable condition. In fact, according to the Douglas County
Appraiser’s Office the building is only worth $20,000 even though Mrs. Staab has invested
nearly $70,000 in renovations of the past few years. If not public agency steps in this building in
all likelihood will be demolished. Rehabilitating the buildings will require hundreds of thousands
of dollars,

Considering the poor economy and low property values of the area, it is not economically
feasible for the owner to invest in renovating the building for commercial purposes any further,
The owner would simply not be able to recoup the costs of the renovations, Most property
owners in Mis. Staab’s position would demolish the buildings and sell the land, Thankfully, Mrs,
Staab does not have this mindset. Mts. Staab is a tremendous suppotter of downtown Eudora and
historic preservation. She wishes to preserve the buildings and have the buildings service the
community. Nevertheless, if the buildings were to fall into other hands, they would be
demolished and lost forever,

This project is also urgent because of the curtent community support of the project. The
Eudora City Council on September 12, 2011 gave their unanimous support of the EAHS pursuit
of writing this grant. Residents and members of the EAHS desire to establish a permanent home
for the EAHS. The EAHS is also in a better position now than ever before to handle a project
like this. The EAHS has two Interns from the Museum Studies Program at KU that are working
well with members of the EAHS and the City to help the Eudora Community Museum develop
into an outstanding cultural center that preserves the history of Eudora, educates the public and
serves the community.
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f) Describe the expected timeline for completion of this project.

This project will be completed in a timely fashion. The interior of the first floor will be
completely renovated within 6 to 8 months of January 1, 2012, The Eudora Community
Museum will be able to move into its new home upon completion of phase one of this project.
Renovation of the second and third stories will likely require more time, However, a significant
portion of this renovation project will be completed very quickly, which will allow for the
relocation of the Eudora Community Museum and a grand opening event to highlight the
successful completion of this project.

The first priority relating to this project will be to clean the interior of the buildings. The
interior of both buildings, on all floors, have scattered garbage, furniture and other objects. A
majority of these objects are trash and will be disposed. The remaining objects will be collected
by Pam Staab and other members of the Trefz family, or donated to the EAHS. The interiors of
the buildings will be cleaned before January 1, 2012,

The next step will be to have accurate measurements and plans in place for the renovations.
Tentative plans for the renovation of the building have already been developed. We have
architectural drawings and estimates. Please refer to Appendix III for the architectural drawing.
These plans will be finalized before January 1, 2012.

Starting in January of 2012, the renovation of the buildings at 720 and 722 on the first floor
will commence. The steps relating to various demolitions to the interior:
1. Remove existing masonry wall. Provide beam to carry frame wall above.
2. Remove existing frame wall, partial stair framing, door and door frame.
3. Remove portion of existing wall and floor slab to allow for additional risers.
4. Remove existing masonty wall,

5. Remove existing door and door frame.

All of this demolition work will take place inside, and therefore, we will be able to carry
out these plans during the winter months, The demolition of the interior of the building should be
completed within 2 to 3 months. After the successful completion of the demolition of parts of the
interior, the new construction plans for the first floor will be implemented.

Starting in March of 2012, the new construction on the first floor of the buildings at 720
and 722 Main Street will commence, The steps relating to the construction of the interior on the
first floor:

1. New concrete floor slab at elevation of north door in west elevation over crushed rock base.
2. Ramp down to landing at elevation of south door in west elevation.

3. Ramp up to level of toilet room and back door slab.

4, New wood frame and gypsum board walls to enclose unisex toilet room.
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5. Ceramic tile floor and wainscot in toilet room.

6. New steel doors and steel frames for exit doors in east elevation.

7. New stair out of north east corner of building.

8. Plaster removed from interior stone walls, stone pointed and cleaned.
9. Second floor structure of north building left exposed and painted.

10. New plumbing fixtures and piping,

11. New heating, cooling and ventilating system.

The construction of this project should be completed in August of 2012. After
construction of the project has been completed, the EAHS will move its collections into the
building. The actual moving of the archives and artifacts should not take more than a day or two,
The entire collections were moved to their current location during one day in May of this year,
The EAHS had the help of 10 City workers. With the help of City workers, the BAHS would be
able fo move its collections with relative ease once more. After all the attifact and archival
collections have been moved into the museum, it will take at least a month to put the exhibits
back on display and make the museum presentable for the public.

A goal for the re-opening of the Eudora Community Museum could be Eudora-Fest, which is
held on the first Saturday of every October, Eudora-Fest attracts many visitors to downtown
Eudora. Eudora-Fest in 2012 will be held on October 6™, In addition to being open on Eudora-
Fest, the City of Eudora and the EAHS could also host a special opening ceremony for the
County Commission and other historical societies in Douglas County,

Following completion of phase one, the EAHS expects to have phase two, which will be the

renovation of the second story completed within 3 to 5 years, Phase 3, which will be the
renovation of the third story is expected to be completed within 7 yeas.
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g) How will this project connect the physical sites and interpretative stories of Douglas
County?

The history of Douglas County is unique, diverse and important, Perhaps no other County in
the United States witnessed more debate regarding the issue of slavery, as Douglas County did in
the 1850s. Douglas County was the center of this heated political issue which eventually led to
the Civil War, the preservation of the Union and the eradication of the institution of slavery.
There are of course many other important themes relating to the history of this county, most of
which tie into the themes emphasized by Freedom’s Frontier National Heritage Area. Eudora
was heavily influenced by the historical events of Douglas County, and in turn, Eudora also
influenced the rest of the County. There is a definite historical connection between Eudora,
Lawrence, Baldwin City, Lecompton and indeed all communities in Douglas County. This
project of renovating 720 and 722 Main Street would help showcase these close connections.

This project would help connect the various physical sites in Douglas County, because
the renovated buildings would become a museum dedicated to the history of Eudora and its
relation to the rest of the County. The many themes of Eudora’s history, including Indian history,
Western Expansion, Bleeding Kansas and the Civil War, 19" century development, German
immigration, and the general development of a community ate all documented in the Eudora
Community Museum. In addition, there is an extensive archival collection that documents the
history of Eudora and Douglas County which is maintained by the EAHS. This atchival
collection would of course be housed in the renovated building and open to the public for future
research. The stoties of Eudora would have a permanent place to call home, and could be
interpreted in the larger context of the history of the County as a result of this project,

This project would also physically maintain an important historic building in downtown
Eudora. The preservation of this building would help connect the various stories of the County.
The building was once a center of commerce, and is a reflection of the strong sense of history
that has been prevalent in Eudora since its establishment. By renovating this structute the future
of Downtown Eudora would be closer to achieving the goals of solidifying a sense of identity for
the community and furthering the economic goals of the community to have a thriving historic
center,
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Section 4: Community Impact

a) Describe how the project contributes to maintaining or enhancing Douglas County’s
heritage.

Eudora is the gateway from the North and East into Douglas County. The Museum hopes
to draw visitots to the county for like interest in history, pull them to downtown, and avail them
to services in the City and encourage them to frequent other historic sites of the County. It will
work with Eudora Economic Development and Chamber of Commerce.

This project will significantly enhance Douglas County’s heritage. Eudora has played a very
important role in the history of Douglas County. This project would enable for Eudora to have a
permanent historical museum on its Main Street. Having a museum dedicated to the history of
the Eudora area and Douglas County in Eudora would be a substantial benefit to preserving the
heritage of the County.

Eudora is the fastest growing city in Douglas County and one of the fastest growing in
the state. The Eudora Depattiment of Economic Development and the Eudora Chamber of
Commerce have excelled at reaching out to other communities recently. An e-communities
initiative between other citics in Douglas County has been spearheaded by Eudora and is evident
of Eudora’s collaborative approach to not only improving the lives of Eudora’s residents but the
lives of all Douglas County citizens. Furthermore, as indicated eatlier, the investment in
community museums can serve as economic engines for a community. As Eudora looks to
increase its visibility locally, nationally, and even regionally as a destination community, it is
expected that future investment will occur in Downtown Eudora. In 2008, the City of Eudora
undertook a major project to revitalize Eudora’s Main Street by adding various sireetscape
improvement and replace aging infrastructure. This was completed with the help of a Kansas
Department of Transportation Enhancement Grant, Future investment will occur in the
downtown area. As already mentioned, revitalization of downtown is a high priority for citizens
of Eudora, and the recent adoption of the 2010 Eudota Economic Development Plan has
identified the downtown area as a future economic engine of the Eudora community, By
establishing a community museum in a permanent historic building along Main Street, future
cconomic growth in downtown will be aided through the increased traffic flow visiting the
museum,
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b) If applicable, will you allow public access to the facility/property?

Yes | g No

Please explain your response above,

Public access would of course be allowed to the property upon completion of the project.
The EAHS and the Eudora Community Museum exist to serve the public. The public would have
access to the museum exhibits as well as the archival collections. Necessary measures would also
be taken to provide the public with a comfortable setting, including ADA accessible restroom
facilities and any other ADA requirements required.

In addition, the museum would be open even more frequently than now if it is able to
move into 720 and 722 Main Street, The museum currently has one part-time employee that is
cmployed by the City of Eudora, and a Graduate Intern from the University of Kansas. This
cmployee and the KU intern would be able to open the museum during normal business hours on
most weekdays. The EAHS also has a dedicated volunteer base, These volunteers would be able
to staff the museum and open it for the public on the weekends.
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c) Please describe the public benefit derived from this project.

The EAHS will play an active role in helping Budora’s new residents understand the
important and fascinating history of the Eudora community. Understanding a community’s
history is one of the best ways to foster a community’s identity. This project, and the creation of
a permanent home would help spatk even more interest in the history of Eudora, build broader
awareness of the EAHS, and create greater opportunities for engaging the public,

This project would help the EAHS become a more vital and important part of life in
Eudora. The EAHS has done an excellent job over the last 31 years of preserving, interpreting
and teaching about Eudora’s history. However, much work still needs to be done. Having a
permanent home in a prominent location downtown would further spark interest in the history of
Eudora, build broader awareness of the Eudora Area Historical Society, and create greater
opportunities for engaging the public.

The EAUS is in need of a permanent home, While our current home at Nottingham
Elementary is more than satisfactory, we have an uncertain future as that building could be sold
and redeveloped at any time, The best location for the Eudora Community Museum is on Main
Street. The City and residents want Main Street to be showcased. On Main Street, the museum
would be able to serve the community and help revitalize the downtown business district.

The EAHS can be an active part of the economic future of Eudora, In February of 2010,
the Eudora City Council developed an economic plan for the City. One of the primary
recommendations for economic development is to build upon the city’s history. The EAHS
would be thrilled to work with the Eudora Chamber of Commerce and the City of Eudora to help
attract tourists and help businesses in Eudora thrive, Several new businesses are already planning
to open in Eudora’s downtown district, including a Bed and Breakfast Hotel, This project and
creation of a downtown museum, coupled with other businesses would greatly help revitalize
downtown.

In addition to the tremendous financial and moral support from various entities, it should
also be noted that local historian John More thinks it is a great opportunity to show the greatness
and thoughtfulness of the Douglas County Heritage Conservation Council and the County
Commissioners.
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d) Will the project incorporate any educational programs?

Ves E No

Please explain your response above.

The EAHS and the Eudora Community are dedicated to expanding the educational
opportunities available at the Eudora Community Museum. The EAHS is devoted to educating
the community about the unique history of the Eudora area. All of the exhibits and displays in
the museum are designed to teach the public about Eudora’s diverse history. The EAHS also has
an extensive archival collection, available to the public, which has assisted numerous graduate
students from the University of Kansas in writing their dissertations, as well as aided citizens of
Eudora conducting genealogical research.

In addition to museum displays and the archives, the EAHS hosts a variety of educational
programs throughout the year. These programs largely relate to specific aspects of Eudora’s
history. The programs have included a vatiety of speakers, local historians, professors from
neatby universities and speakers from the Kansas Humanities Council. These programs, as well
as new programs currently being developed would be able to be hosted in the new museum upon
the completion of this project,

Lastly, over the past few months, the EAHS has started to work closely with the Eudora
School District and the Sancta Maria Catholic School to form standards based field trips for
students. Field trips will be performed at this new museum once this project is completed. It is
important for museums to reach out to school groups for many reasons. Students greatly benefit
from learning in a museum environment, students are exposed to new cultural aspects and
students begin what is hopefully a life-long appreciation of history and museums.
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Section 5: Project Costs

a) What are the estimated costs (acquisition, rehabilitation, etc...) for this project? Please
include any estimates or bids that have been completed. If the budget presented in this

application is a preliminary budget arrived at without firm bids, explain how the cost
estimates were determined.

There will be no costs associated with acquiring the buildings since both will be donated
to the EAHS on behalf of Mrs. Pam Staab, The rehabilitation work on the other hand will
involve various costs.

Several estimates for this project are included in this application packet and can be found
in Appendix IV through IX. A thorough estimate that was completed by Alpine Homes in
Match of 2009 was the primary resource used to estimate rehabilitation work of the building.
This estimate includes all the costs it would require to renovate the first floor and bring the
remainder of the building up to code. Renovation of the first floor would allow 1,322 square feet
of space to be used by the EAHS. There are also estimates completed within the last few weeks
from Westerhouse Plumbing and Slavin Flatwork for HVAC systems and flooring respectively,
These estimates are supplementary estimates and are not included in the final project costs,

because the estimates from Westerhouse and Slavin are already included in the Alpine Homes
estimate,

The estimate from Alpine Homes is for $174,168. This grant application requests
$180,000, or $5,832 more than the estimate. The reason or the request for an extra $5,832 is to
compensate for inflation and increased labor costs since 2009,
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b) How will this project be sustained once the project is completed? For instance, how will on-
going malntenance costs be financed?

This project will be completely sustained after its completion. The EAHS will continue to
provide volunteers to help staff the museum and take care of any minor maintenance needed. The
City of Eudora on the other hand will assume the majority of the building’s maintenance needs.
The City of Eudora has already demonstrated a tremendous amount of support, both financial
and moral, to the EAHS. Ongoing maintenance costs and payment of utilities will be provided by
the City of Eudora. This arrangement has been no different than in yeats past, as the City has
been dedicated to paying utility and maintenance costs on behalf of the EAHS. This policy will
continue into the future, The City will also not charge the EAHS a variety of development fees
typically associated with building maintenance and rehabilitation.
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c) Explain if there are any other resources you intend to use in order to complete this project.
This may include other sources of funding, loans, or in-kind contributions.

Many other resources will be used to complete this project, Pam Staab has graciously
offered to donate the buildings to the BAHS if awarded this grant, The City of Eudora has also
pledged financial support for the project by waiving any development fees associated with the
rehabilitation work of the building. Provided below is an itemized list of current expenses that
will be donated to the project if awarded the grant,

Value of buildings $20,000
Fagade improvements $50,000
Downtown grant program $5,000
Water meter $1,500
Water impact $800
Sewer tap $300
Sewer connection $6,500
Building permit (200K) $1,395
Electric meter 550 $550
Park impact $360
Utilities (estimated, one year) $3,595
Total $90,000

In addition to the expenses listed above, the EAHS and City of Eudora hopes to acquire
additional in-kind contributions from contractors, Finally, it is anticipated that the City of Eudora
will apply for other grants provided through the State of Kansas and Federal Government to aid
in the complete rehabilitation of the building. This of course will require multiple years of
fundraising efforts and strategically planning capital improvements to the building in conjunction
with the City’s newly created Community Improvement Plan. Some of the potential grant
sources already identified includes;

o Community Development Block Grant
o Attraction Development Grant provided by the State of Kansas Tourism Division.
o Institute of Library and Science Grants

¢ National Endowment for the Arts Grant
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d) How is this project unique to Douglas County?

This project is unique to Douglas County for a variety of reasons, Douglas County has a
unique history and while Eudora has always played a very prominent role in the history of the
County, it is also a very distinct community with a unique history. The establishment and carly
years of Eudora were drastically different from Lawrence and other communities in the County.
Unlike Lawrence and Lecompton, Eudora was not established for political reasons. Eudora was
established by a group of German immigrants in 1857. Therefore, the development of Eudora
was much different. This difference in development is what led Eudora to being the distinct
community it is today,

Eudora tends to be overlooked in many regards in Douglas County, both in terms of
history and general visibility. With the recent creation of the Freedom’s Frontier National
Heritage Area, it is expected that Douglas County will see an increase in tourism and exposure of
its unique and vibrant history in the coming months and years. Eudora does not want to be left
out of this equation. Baldwin City has historic Baker University and the amenities of nearby
Black Jack Battlefield and the Ivan Boyd Prairie Preserve to claim as their own. Lawrence
includes the University of Kansas, multiple museums and historic buildings, as well as
Massachusetts Street as unique destinations. Furthermore, the City of Lawrence is the flagship
community for the 41 county national heritage area. Finally, Lecompton could easily be argued
to be the most historically significant community in Douglas County with its strong ties to
Bleeding Kansas and numerous historical sites, Receiving this grant would kick-start a project
that would put a spotlight on this remarkable community and its fascinating history. This project
would allow for the EAHS to house a museum that is dedicated to the history of the region in a
permanent place in a historic building on Main Street, but more importantly it would help
preserve a historic building in danger of being demolished, assist the community with future
economic growth, help foster a strong community identity for the Eudora community, and be a
place where citizens of Eudora as well as visitors from all places could share resources and learn
about the vibrant history of Eudora and the Douglas County

While the EAHS has made tremendous strides over the past several months, much work
still needs to be done. The EAHS received no government funding the first 30 years of its
existence and relied wholly on donations and membership fees. Therefore, the EAHS lacks many
necessitics for modern museums. This grant would provide many opportunities for the EAHS.
The EAHS in the upcoming months will continue to make progress on the accomplishments it
has already made within the past several months. Some priorities for the EAHS in the upcoming
months include creating new signage and labels within the museum, digitizing the accession and
catalog records and continuing to expand its role within the community.
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Section 6: Signature

B O V'z3/261)
Signature /Date 7
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Picture #1

Exterior View of 720 and 722 Main Street.
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Picture #2

720 Exterior up close.
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Picture #3

722 exterior up close.
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View of 720 and 722 from the rear, looking Northwest.

Picture #4




Picture #5

View of 720 and 722 from the rear, looking Southwest.

S ICING39YS = Windows Plcture and Fax Yiewsr - E]@




S CIMG3939 “Windaws Picture and FaeVicwnr

Interior of 722 Main, first floor, looking South.
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Picture #6




Picture #7

Interior of 720 Main, first floor, looking North.




Picture #8

Interior of 720 Main, second room, first floor.

S ICINGI94 B iimdows Plcture an d Fex Viewer

S




Picture #9

Interior of 720 Main, second room, first floor, south wall
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Picture #10

Interior of 720 Main, second room, first floor, west wall.
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Picture #11

Ieterior of 720 Main, 37 room, first floor, looking Southeast.
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Picture £12

Interior of 720 Main, 3% room, first floor, looking northeast. Stairs that lead to the rear alley.
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Picture #14

720 Main, second floor, front room, looking northeast.
(This room is not part of the renovation as outlined in this grant application.)
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Picture #15

720 Main, second floor, front room, looking west from windows.
(This room is not part of the renovation as outlined in this grant application.)
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Picture #16

720 Main, third floor, front room, locking west.
(This room is not part of the renovation as outlined in this grant application.)
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Picture #17

Example of plaster covering the limsetone walls.
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Picture #18

Exterior of 720 and 722 Main, circa 2004.

Douglas Co.. Eudora, 720 MAIN ST., 2004, photo by Cindy Higgins




Picture #19

Exterior of 720 and 722 Main circa 1888 to 1892.
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Bouglas Co., Eudora. 720 MAIN ST., photo taken when building was VA Fuller first's hardwrare store
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BUILDING 1 - NORTH BUILDING

BUILDING 2 - SOUTI BUILDING
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_ MUSEUM PROJECT
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‘ = x| EUDORA HISTORICAL SOCIETY
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T> 2 U] 720 MAIN ST. EUDORA, KANSAS 66025
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. g pe= CHARTERED ARCHITECTS
@ Post Office Box 618
0 & Eudora, Kansas 66025
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REMOVE PORTION OF EXISTING WALL AND FLOOR

2. REMQVE EXISTING FRAME WALL, PARTIAL STAIR
FRAMING, DOOR, AND DOCR FRAME.

2.

1. REMOVE EXISTING MASONRY WALL. PROVIDE

BEAM TO CARRY FRAME WALL ABOVE.
SLAB TO ALLOW FOR ADDITIONAL RISERS.
4. REMOVE EXISTING MASONRY WALL

5. REMOVE EXISTING DOOR AND FRAME.

DEMOLITION NOTES
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FIRST FLOCR PLAN - DEMOLITION
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FIRST FLOCR PLAN - NEW
CONSTRUCTION
1 e =1 Room Schedule New Spaces
Number | Name | Area
BASIC NEW CONSTRUCTION;
NEW CONCRETE FLOOR SLAB AT ELEVATION OF NORTH NEW STAIR OUT OF NORTH EAST CORNER OF BUILTING
DOOR IN WEST ELEVATICN OVER CRUSHED ROCK BASE.  PLASTER REMOVED FROM INTERIOR STONE WALLS, STONE POINTED MUSEUM |1080SF |
RAMP DOWN TC LANDING AT ELEVATION OF SCUTH DOOR IN AND CLEANED. .
WEST ELEVATION. SECCND FLOOR STRUCTURE OF NORTH BUILDING LEFT EXPOSED TOILET 58 SF
RAMP UP TOC LEVEL OF TOILET RCOM AND S8ACK DOCR SLAS, AND PAINTED, RAMP & 98 SF
NEW WOOD FRAME AND GYPSUM BOARD WALLSTO ENCLOSE  CEILING OF SOUTH BUILDING REPAIRED AND PAINTED.
UNISEX TOILET ROOM. NEW PLUMBING FIXTURES AND PIPING. LANDING
CERAMIC TILE FLOOR AND WAINSCOT IN TOILET ROCM. NEW HEATING, COOLING AND VENTILATING SYSTEM. RAMP & 1855F
NEW STEEL DOORS AND STEEL FRAMES FOR EXIT DOCRS IN
EAST ELEVATION. LANDING
TOTALAREA 1322 SF
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Aiping HoMES

March 26, 2009

Doug & Pam Staab
2031 Hogan Court
Lawrence, KS 66047

Dear Doug & Pam,

Per our conversation | have completed a preliminary Investigation of the renovation
options for the bullding located at 720 Main Street in Eudora, Kansas, specifically to
build-out the first floor for tenant occupancy.

Due to the condition of the structure, several building components will need to be
upgraded for occupancy even though they may not be directly related to any Tenant
Improvements. Several of the areas needing to be addressed are:

s Demolition of both floors to complete the dirtlest work task before any finished
space Is completed.

s All of the basic services of gas, electric, HYAC, and sewer will need to be added
and stub-ups may need to be put Into place to the second floor to facilitate
construction there at some later time.

+ The roof needs to be examined & repaired or replaced to be sure we have a water
tight environment.

s A mechanical room will need to be created to house HVAC and services
termination points.

e At least one bathroom will need to be Installed on the first floor.
Attached is a control estimate to use as a budget for the project. This flgure
Incorporates the Items listed above as well as a baslc layout for 1200 SF of first floor
fintshed office space. No bids have been taken at this point, but 1 have visited with
several of the key subcontractors and suppliers to try to arrive at a budget amount.
Before construction could begin, an architect will need to create a set of construction
drawings to use for building permits. Upon completion of the drawings a much more
definitive budget can be produced.
Feel free to contact me anytime to discuss any aspect of the project,
Thank you,

YT 2uws éu‘%fQ

Dennis Gisel
Alplne Homes

1008 New Hampshire o Suite 201 » Lawrence, KS 66044 = Office (785) 832.8210 » Fax (785) 749,9507
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720 Main - Fudora
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Control Estimate

DIVISION AMOUNT COMMENTS
1 - General Conditions 8 13,311.00 Permits, supervision, cleaning, insurance, ete.
2 - Sitework $ 1,537.00 Rock, sand, landscape, etc,
3 - Concrete b 9,850.00 Interior & exterior slabs
4 - Masonry $ 2,500.00 Small amount of tuck pointing
5 - Metals § 1,613.00 Structural beam
6 - Carpentry $ 35,572.00 Demo, rough frame, int, & ext. trim, etc.
7 - Thermal 3 18,813.00 Insulation, roofing, guttering, caulking, etc.
8 - Doors & Windows $ 12,398.00 Windows, int. & ext. doors
9 - Finishes 3 17,544.00 Drywall, painting, carpet, tile, cte,
10 - Specialties § - No specialties anticipated
11 - Equipment 3 - No equipment anticipated
12 - Furnishings $ - No furnishings anticipated
13 ~ Special Construction S - No special construction anticipated
14 - Conveying $ - No conveying anticipated
15 - Mechanical $ 21,613.00 HVAC, plumbing & fixtures, etc.
16 - Bleetrical 3 14,100.00 General wiring, light fixtures, phone, data, ctc.
Cost Estimate $  148,851,00
Contractor's Margin @ 15% 3 22,327.65
Remodel Sales Tax 8 2,990.00
Total Control Bstimate $  174,168.65

1008 New Hatnpshire o Suite 201 ¢ Lawrence, KS 66044 ¢ Office (785) 832.8210 ¢ Fax (785) 749.9507
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Estimate 40966

G Page 1 of 1
A&H, Alr Canditioning and Heating Date: 5/5/2010
1717 College Street Work/Ship Date: 5/6/2010
Baldwin City, KS 66006 Rep: Charles O Tannehill
785-594-3357 N 5
785-594-3352-fax X

6"\ o 0{)
e
Prime Construction ”7 f)/O ¥ Ma\

1556 N 400 Rd £
Baldwin Cily, KS 66006 %G)“

8ld By: Charles Tannehilll

Job Contact: Stu Young, Prime Construction, 785-926-1 168; 534-2258-fax
Job Localion: Pam Staab 720 Main St, Eudora

Terms: 100% due upon completion

Eslimals for Repalr or Replacement

Optian #1: WIll repalr sewer break at alley, Bld covers material, permit fee, and labor,
Bid does not Include backhoe, gravel or fofill, if neaded. It also does not include shoring, if needed.

Bld Total: $545.00

Opllon #2: Will repalr sewer break at alley and repair 4" tile wye 28 ft from bullding. Bid covers material, permit and labor.
Bld does not Include backhos, gravel or flofill, if needed. Also does not Include shoring, if needed.

Bld Total: $926.00 y E

Option #3: Will replace sewer line from_'élléy to building, Bid covers materlal, permit fes and labor.
Bid does not include backhoe, gravel or flofill, if needed. Also doos nol include shoring, if needed.

Bid Total: $1,260.00
Nofe:

Blds do not include shoring, If shoring is needed. The shoring charges would be in addifion to Option #1,2, & 3, Shoring charges are
$630.40 per day and there is a one time shipping fee of $420.00 to deliver and pick up al site,

Approved By: _ Dale:

Taxes $0.00
Total $0.00

Balance $0.00
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Z0i0-May-C5 D55 PH AGH AR TRT.5634.3397

ARH, Alr Gondltenlng and Heating
1717 Cullege Siregl

Belowin Clly, KS 85008
785-594-5357

785-594-3362-fax

Pama Conslruetor:
1566 N 400 Rd
Baldwin Ciy, K sapes

Estimate 40068

Pago 1 of1

Oate: §612040

Tarms: 50/40/40

Y/orkship Dalo; 5852040
Rep: BIIL Harman

BW 87 84 Harmwn
480 Canlsct Bt Yewng, Prime Cerisluctioh, 7a5-928.4 169; 6247258 124
dob Lozalon: Pam Biexb g 2l 63, Budora

Tetms: 5% £ 5tar o job, 4034 af feugheln, 10% tus tron conplelon

Ealimals for hesliag apd €201 tys'am maln faor davastale: 82, g edltleroy fivnsca 1&0&0 BYUj oovtom mads slea) dUckari
]

[
Wi soma Lex betneh Dnas: 24 ki A 13 6EEA navrlyca 4104 Fraam

Nitnaca. Lontracior to byid 2 box fertuinace 19 st on,
2olital a0 Q45 petag la fmage 260 nal lcudad,

Bid Pilzay $4.0v0.00

Commerea] Limijsy \Yaranty
Comnprassar 5 yoars

Peits: Byzars

Laboizd yenr

Freon ang Thermanlar: ¢ yeafpatacadfphay

Approved By:

————— e Dils

)20

U

TN progiemensble thermotist, Gommon 13t el under

A
{2 oe®
- g e e
i ;(,/
3 -

NS

=

Taxos §0.00
Total $0.00

Balanga $0.00

mc o .f:éfa{ /Q_S




SECTION VII




Namo / Addrass

Prime Construction, Ine,
1555 N. 400 RD.
Baldwin, KS 66006

Project

Eudera«Main Street

Description Qty Total
400 amp 3 phase service w/2 200 amp malns outside and 2 200 amp
panels inside.
2 tempory outlets

200 amp migter pac w/ 2 100 amp main breakers and 2 100 amp pancls in
upstairs units w/ conduit and wire,

2 tempory outlets

‘Total material and labor 7,080.00

NS |
e fippor. 20D ?3-3&(1-‘.‘7qu
Fan 200 kP
mi‘f

Thank you for your business. Total £7.080.00
,080,
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Slavin Flatwork Inc. Esti m ate
1973 N 500 Rd

Baldwin, KS 66006 Date Estimale #

9/23/2011 431

Name / Address

Ben Terwilliger
4 East 7 Th

Eudora, KS 66025
Project
720 Main
Description Qty Cost Total

Museun Project
TOTAL SQF = 1342.63
Concrete 4000 psi 20 105.00 2,100.00
Rebar 1/2 inch bars 75 6.75 506.25
Load's of rock 2 340.00 680.00
2'x 12" x 16" 4 18.00 72.00
2"x8"x 16" 4 12,00 48.00
Stakes Bundles 3 16,00 48.00
Concrele Pump & Truck Tela Belt 8 225.00 1,800.00
Georgia Buggy 1 200.00 200.00
Flatwork Labor 1,342.63 1.95 2,618.13
Setting Forms Labaor 53 4.00 212.00
Control Joint Lineal Feet 150 0.95 142.50
Sales Tax 0.00% 0.00
This estimate is valid 60 days from date above

Total $8,426.88

Customer Signature
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FROM © DON LANKARD PHONE NO, @ 8916 228 8936 Sep. 21 2811 B9:4EPHM P&

' T T

Z 4

L » . Bu“ding AnalySiS Jhoe Job:. Eudors Mussum

Wil 0 4 b f Date: Sep 21, 2011

Tt wrightsoft Entire House Akt By
Westerhouse Heating & Cooling

1858 N, 1100 Rosd, Evdor, KE‘;"_G-GNB Phott; 7855422707 Fpy 185-642-2002
[Lereton b B8 SR o2

e T S 4 L a1

P Bl KSR

Location: ] O US ' Im?o(?r: , - Heag}gg | Cm::_lfigng :
noag MO, : a(® o
Fuv%t?cn;w 1033 ft ; Sesoio ';1 ggri?ga ur 21
Latitude; 3%°N Relafive humidity (%) 40 40
Outdoor: Heating Gooling Molsture difference {grib) 38.4 496
Diy bulb (°F) 4 80 lnfi!!r%tfon: .
‘?Vagltybrua}gg(gé“f‘) " ;g a3 gggs?r?lctton uality E{.rn;?;mgd
Wind spaed zmph) 15.0 7.8 Flreplaces 4 0 %

Component Biuti/ft |- Bluh % of load
Walls 23.1 44422 51.4
‘Glazing 24.0 3487 4.6
Doors 0 0 8
Cellings 1.7 2282 2,
Floors 7.8 10234 11.8
Infitralion 107,92 17702 208
Ducls 7868 9.1
. Fiping ] 0 0
(.| Humidification 0 8
- Ventilation 0
Ad{:etments 0
Totat 0

Component Btuh/f? Bluh % of load
‘Walls 6.0 11610 41.6
Clazing 64.2 10522 377
Dogrs g 0 0
Ceilings 1.2 1838 6.5
Floorg 0 0 0
nfiltration 16.9 2768 5.9
ucts 0
Ventilation Q 0
Intarnal gaing 1600 54
Blower 0 0
Adjustments 0
Total 27938 100.0
Latant Cooling Load = 6227 Bluh
Qverall U-valie = 0,194 Blut/R2-°F
Dala enlries chotked.

% - wrigheaane Righ-Soien Unvorsel 1.9.25 REU0STSS : 3011 op21 20:50.14
(‘ 0:\Dpeunents 40 Setlng s\TENP LAY Documoak\Eudora Muteanup Calo= MIT Ordeitation = N Pege 1

ey




FROM ¢ DON LANKARD PHINE N3, @ 816 228 £936 Sep, 21 2011 69:47EM £S
» 2 o Job:  Eutora Musoum
‘fh‘ wiightsoft' Leoad Short Form AH S Date: Sop 21, 2014
Entire House gy:

Westerhouse Heating & Cooling

1953 1. 1100 Road, Errdony, KS 6602 Mhoc: T05-542-2107 Fax: 7855423002
T S T TR SO E T M W Y TR

SEN S e s

Eudora Museym
Eudora, KS 86025

LAV

infiltration

Outslde db (°F) Method Simplifisd
Insida db (°F} Construction guality Average
Daskgn T (“F) Fireplacas 0
Daily range

Inslda hurnidity (%)

ST LGEL T

HEATING EQUIPMENT

Maolstura difference (grib)

R R AT S D R P oo AR

COOLING EQUIFMENT
Make Make ‘
Trade Trade
Model Cond
GAMA ID Coil
AR ref no.
Efficlency 80 AFUIE Efficiency 0 SEER’
Heating input 0 Biuh Sensiblo cvoling 0 Bluh
Haaling output 0 Btuh Latent cooling 1 Btuh
Temperature iise 0 °F Total cooling 0 Bluh
Actual air fiow 1337 cfm Aclual air flow 1337 ¢fm
Ak flow factor 0.016 ¢im/Bluh " Alr flow factor 0.048 cfm/Bluh
Siatic pressure 0 inH20 Stallo pressure 0 inHZO
Spaca thermostat Load sensible heat ralio 0.84
ROOM NAME Aren Htg load Clg foad Hig AVF Clg AVF

() (Bluh) (Biuh) {cfra) (6fm)
Mussum 1320 86438 27938 1937 1337
Entire House d 1320 86438 27938 R ER T 1337
Other equip loads 0 0
Equip.@  1.01 RSM 28161
Latent cooling 5827
TOTALS 1820 858438 33389 1337 1337

Printoutjcenlr!ad by ACCA, lo imeet all requirements of Ménuai JThEd.

At wrlghteort RobSies Unirens! 7.1.23 R8UMISS .
/5*:%\ CADEVINMA O BebtingSTEMPAYY DooumsrtsWudorn Musaummup. Colo= M7 Odiartvtion =K

La am s ot

TresreyL e -nm‘ e
FVI-50p21 20:30:14
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FROM ¢ DON LANIKARD PHORE MO, @ 816 228

8936

Sep. 21 2011 83:47PM P4

. HE M '

T wrightsoft: Right-J® Worksheet oo o o

{ 1
Entire House e
Westerhouse Heating & Cooling
1959 N, 1100 Roed, BEudmn, KB 60025 Phofo: TOES42-2707 Fax; 765423002
NANUAL 3! Th Bd, =t Y
1 Nem-ao;( rodit) : l':'n!im‘i st.awo A h’u;o;gns i
2| Length of posid wall 1 ,
8 Rggndinmtms 300 x 40N
4| Coilinss Condit, Gption 1.0 # d | 11.0 i Kealeon K
TYRG O osY KW Area | lead(8 m:3 Aren | Load (Bu::g Ares Ares
EXFOSURE NO. |Hg 1Cl |(AD Hig 19 1y Htg lg Htg Clg Hig Clg
1 Grm a 12D1 5.3 ?_0 464 L atgr 434 (A1) rrvp e EINT Hy (£
b ‘dED 26-6 3.8 1W i i) 1m et :-lﬂ :‘I[ (23] X r:’:’: H'.':
nerg ravr I Tur v RyEE « an
‘.&!n%g.:’; 3 g 3 3 - LERR) g Cwthe i L2134 e TIr Laa 1
a Q 0 0f =0 ri# L rarr Niey e e iy
‘ 0 1] 0 e e Q] L] Llhz] avee LTS (224%
8| Windgrgand fal200 | 20| 184]  sear| mv 104)  asar] v e 2ty
ans Coos b o] = 0 0 e 9 o] e iy :-u
Wiy o gnl o o g o m s o
¢ ol 0 o] v 0 o s ey Y]
f o] ] g| #n o g| e e
ar o —
7| Wingoweand | North g o e 0 o .0 i Ty
48 GOCES HEMNW 0 Qj v ] 0 reer 4} LT3 T] ik
&g EW gaz  nekf v | doszzf 4] e | q0522 ot o
SEBW 0 g ™~ 0 Q] e 0 i (T
South 0 o] e 0 o] e 0 14 i
Horz 0 ] 0 o] e 0 e ey
§l Gterdonre s 0 Q 6 0 0 0 0 0
b 0 0 0 0 0 0 0 9
¢ 0 0 1] 0 - 0 0 0 0
P} Hat al12b1| by 290 920 1707 628 320 1702 825 d
expaged bi14E0| 20.61 a.8] 19031 427200 40983 1608 4ni20| 10485
yats and ¢ 9 0 0 o 0 0 ] Q
paritions J 0 0 0 0 . 0 0 0 9
¢ 0 0 0 0 0 0 0 0
f 0 0 0 0 Q 0 0 0
10} Catinge a|16AD| 39.8| 198 1320| 52630 2542 1320| 02680 28842
b 0 Q 0 0 0 Q 0 0
o [ 0 0 0 0 ¢ 0 0
4 0 0 D Q 0 0 0 9
v 0 0 0 0 O Q ] 0
I 0 0 v 0 0 ) 0 0
My Ficors §|22A0| 639 0 190 10z34 0 180) 10234 9
(Noleiosm | b ¢ 0 0 0 g 0 0
L % 0 0 [4] 0 0 0 0 0
dlsgl, d o o 9 0 0 0 9 0
for slph ¥ 0 0 ¢ 0 0 0 0 0
fioors) { 0 0] 0 0 0 9 0 0
12 | InRiradion a 10| 108 164] 17702 2768 194] 11702 2768
Vealdation 0 0 0 [

‘13 S{btﬂblkﬁ'ﬁ*s Baliat; et 128676 st e i28BYH] an il e e Mis
LE#%EM—E hﬁhﬁ‘a e ¢ His [TF1Y g e it e ek tate
Lo kanshor ea g s shep 0f wur LIEt T ruax “h
Heﬁ‘_‘nﬂ m‘f‘!h“}m’bﬁ wH 0 (111} Ak [+ b saea ard (T3] T3

18} Dot loss 10% | 1298] =t 10% | 1883] s e
-15 't‘olal lOH“‘:H“d Ty ‘41784 Hih [¥111 14176‘1 xeTR Har (L1 Lt} ity
B(Itgins  People @ g| nw 1860 gl s 1500 i e
. @ 1200 a| = 0 [ e o tie un
17 EUM“RSH un=rw“+12‘”6 ey akr 52243 aite Tty 5%3 LLIT) [T1%] irvd Ny
LELE] s St aven axex (113 tHy e
Lﬁﬂ extef;é ooling b P g s et {OJ G :s:-. :m very
mm ragLthtAion e bk 0f e rety o m Tare atva ey
16 0% Haw 0 (13- (131 Q L1 Rl g
18 twu?snjam-umerpw 100 | sur §og2adt 003 | o | 62243 tore e
|A 2194|9784 zroa 2794

Frintout cenlified by ACCA to meet all requlremun(a of Manuwl J 7th Ed.
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: DOM LANKARD ' PHONE N,

. Project Summary
ﬂd-wrightsoft Entire House

¢ Bi6 228 8936

S=2p. 21 2011 891 46FM P3

Johi  Budor Musaum
Date: 8Sop 21, 2011
By:

Westorhouse Heating & Caoling

1953 1. 1100 Road, Budera, KS 86025 Fhone: TEE-BA2-2707 Fax 705-842-8007
- Mk AR s e Aot

C T Projost nformation v

For; Eudorg Museum
Eudara, KS 66025

Notes:

sign Information

Woeather:  Kanaas City, MO, US

Winter Design Conditions

Outelde db 4 °F
Insige db 70 °F
Design TO 87 °F
Heating Sunmmary
Structure 120878 Blh
Ducts 12888 Bluh
Central vant (0 ofm) 0 Bluh
Humidification - 0 Btuh
Piping 0 Btuh
Equipment load 141764 Btuh
Infiltration
Method Simplified
Gonstruction quality Averago
Fiteplaces 0
Hea Coull
Ares (i) i I
Velume (ft*) 14520 14520
Air chane’esmour 1.00 0.50
Equiv. AVF (cfm) 242 121
Heating Equipment Summary
Make
Trade
Model
GAMA ID
Efficlency : 80 AFUE
Mealing input 0 Btuh
I%Ieaﬂng ac;utputls 8 ?[;uh
AStuRT aiF fow 2794 ofm
Alr flow factor 0.020 oftn/Blub
Statio pressure 0 inH20
Space thermostat

Summer Design Conditiony

Oulside db 96 °F
Inside db 78 'F
Design TD 21 °F
Daily ran|ge M
Relative humidily 40 %
Molsture difference 50 grib
Sensible Gooling Equipment Load Sizing
Structure 52243 Btuh
gucis 0 Btuh
antral vant (0 cfm) 0 Btuh
Blower Btuh
Use munufaclurer's data
Rate/swing multiplier 1.01
Equipment sensible load 526581 Btuh
Latent Cooling Equipment Load $izing
Structure 8227 Bluh
bucts Btuh
entral vent ‘0 cfm) : 0 Biuk
quipment {atent load 6227 Btuh
Equipment total load 67888 Biuh
Reg, total capaoity at 0,70 SHR 8.3 ton

Cooling Equipment Summary
Make

Efflclency 0 BEER
Sensible cuoling 0 Bluh
%‘2}95“ cc}ﬁling 0 Buuh
81 Cooin,

Aatual air ﬂogw

Alr flow factor

Statle pressure 0 inH20
Load sansible heal ratio 9
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( WESTERHOUSE INC. {
1958 N. 1100 Rd. PROPOSAL
EUDORA, KS 66025
Page No. ( of _’ Pages
(785) 542-2707 { JOB NAME 1 No. e
Fax (785) 542-3002
s LOCATION
e Wtorvza/ ,&ae/&« |
PHONE DATE
s I ?“"35?"'/ / J
N J
(" We hereby submit specifications and estimates for. A
7 @wm&z«m ,QWM—/ ___________ B o
 Y41B3036 Quilnd 3 A 13 SESE.
. Yrxc €Uy Evnapindye ) V B )
AUBICI0AS IS frusnscs o _ _
' Qe )
ﬂﬁp’a»z/ P _ .
%&W L i B
IV S
1! 4 g
o dpudolud 78357
TRIAGOBLE  2.4lage [ SEER AL w/.@m@ coniTis/
AU HeciopaQ V. 25T 2 ﬁ@,{ 4 nally apad
i ‘ X pdd 27529 3
\ CE D 6%7 “\‘D'M\ J
( WE PROPOSE hereby (o furnish materlal and labor ~ complete in accordance wilh these speclfications, for the sum of: A
dollars ($ ).
Payable as follows:
et g s i 1w s g 2 vt g;ém;z,gd B A W -
Hons Involving extra cost will be exeeuted only upon wrilten orders, and will becoma an
exira change over and above the estimate, All agreemenls contingent upon sinkes, accldenls \{ 03 g !
g eyt e, O o o s e oy b, Ei:':::’?fio.12;1}::2:;1:&:::‘:.*_"““ 75 s )

to do the work as specified, Payment will be made as outlined above,

Signature Date.... _  Signailure Date
" g

( CEPTANCE OF PROPOSAL - The prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized
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Appraisal of 720 and 722 Main Street

October, 2010

720 Main Street

Land area: 5,010 square feet (0,12 acres)
Building area: 3,189 square feet

Main Street frontage: 50 feet

Exterior description: Two masonry buildings with two storefronts, One storefront has a brick
veneer while the other has wood siding. The facades of both sides of the buildings have recently
been redone; owner reports the cost was approximately $50,000. Land is sloping downward
toward Main Street, so the first floor is at grade on Main Street and below grade at the rear of the
building. On the first floor, both storefronts can be accessed from both the front and rear of the
building. The second floor has two separate units that can only be accessed from the rear of the
building.

Interior description: No finish on the interior. The first floors of the buildings have a dirt floor.
Wood Columns are exposed, Walls are stone. The stone walls have been re-tucked and appear
stable. The second floor also is in poor condition with bare wood floors, The interior of the
entire building needs to be completely refinished, The second floor space was designed for two
separate apartment units. The northern unit is long and narrow, with a lofted bedroom area,
whereas the second unit is more conventional in configuration. There is a restroom on the first
floor in the rear of the building, but it is not in working order.

Mechanical: No heating or cooling system installed currently. Plumbing and electrical have
been disconnected for at least 15 years.

Roof: Northern storefront has a pitched roof with asphalt shingles, Southern storefront has a flat
roof, No known leaks.

Parking: Besides Main Street public parking, there is potential parking in the rear of building.
Other site improvement: There is a concrete staircase to the south of the building.
Condition/Deferred Maintenance: Property is in poor condition and needs to be completely
renovated before the building could be tenantable. Owner noted estimates around $200,000 to

finish the building and bring it up to code. This would include new flooring, interior
pattitioning, ceilings, plumbing, HVAC system, etc.
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Print to PDF E:R{C‘i]
045-3578
Trefz Building H -E m -
720 MAIN ST K R ._ “ /
Eudora /
—Location SOV

County: Douglas
Address: 720 MAIN ST
Address Remarks:

66025 -

City: Eudora Zips 9443
Parcel ID:
Legal Description:

Legal Description Remarks: BLK 145 LT 5

Datum: WGS84 Latitude 1: 38.94617 Longitude 1: 95.098699
Latitude 2: Longitude 2:
Latitude 3: Longitude 3:
Latitude 4: Longitude 4:
—Description
Historic Name: Trefz Building Alternate Name:
Historic Function: Commerce/Trade Subcategory:

Seyhold Hardware (1870s-1887) was bought by W. A. Fuller in
1888, which Fuller operated there a few years hefore moving to
the southwest corner of Eighth Street and Main Street. John
Historic Function Remarks: Schubert used the building from 1892 to 1897. The post office
took over Schubert's space and was mentioned being here in
1916. The Warsop livery barn was said to be In the north side in
early 1900s.
Present Function: Vacant/Not in Use Subcategory:
William Trefz Ir, tin shop (until 1925) then Herman Trefz
Plumbing, Heating, and Electric (1925-1962), and later [Fred]
Present Function Remarks: Trefz Plumbing (until the 1990s) also occupied the building, which
has since been used for storage. In 2007, the buildings' front
exteriors were re-done and new windows were installed.
Residential/Commercial/Religious Style: Vernacular Secondary Style:
Barn Type:
Bridge Type:
Type/Style Remarks:
Plan Form: Other
Two-Part Commercial
Block
Roof Form: Other
Stories: 2
Condition: Fair
Principal Materlal: Stone
This building Is actually two buildings next to each other, One has
a gable roof; the other, wider bullding has a flat roof, News
articles of the time say it was built of stone; however, brick
appears on southern building exterlor. Each building has three

Commercial Building Type:

Material Remarks:

http://khri, kansasgis.org/details.cfin?in=045-3578&startrow=1&revision=4 &sort=historic_... 9/21/2011
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windows on the front and two display windows flanking the main
entrance on the first floor.

Architect/Builder:
Year of Construction: 1883 o Certainty: Estimated
J. A. Seybold owned this site and built a stone building in 1883 on
the north that connected to brick building on the south.

The northern building extends further toward the alley with a lean
-to addition built on.

Ancillary Structures: None
Ancillary Structure Remarks:

Date Notes:

General Remarks:

-Owner —

Name: Pam Trefz Staab
Address:
Address Remarks!

—Register-Status

Listed on State Register: No Date of Listing:
Listed on National Register: No Date of Listing:
Date Demolished (if applicable):

Potentially Ellgible for National Register: = ot Assessed

—Survey

Survey Project Name: Eudora - Downtown Survey (2010)
Sequence Number:
Surveyed By: Higgins, Cindy
Survey Date: 09/08/2009
Inventory Number: 045-3578

Resurvey - — ——
Resurvey Project Name:
Sequence Number:
Surveyed By:
Survey Date:

—Record-Review

Reviewed By:
Revlew Status: Approved

—Images-and-Documents ————
Click image or icon for a larger view or to open document (opens new window)

http://khri.kansasgis.org/details.cfm?in=045-3578 &startrow=1&revision=4&sor(=historic ... 9/21/2011
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Douglas Co., Eudora, 720 MAIN ST., photo taken when

b Captioh; building was W.A. Fuller first's hardware store

Douglas Co., Eudora, 720 MAIN ST., 2004, photo by Cindy

Caption: Higgins

Douglas Co., Eudora, 720 MAIN ST., 09/08/2009, photo taken

Captlon: o Cindy Higgins

. Douglas Co., Eudora; 720 MAIN ST., brick detailing on south
" building by roofine, photo taken by Cindy Higgins

Douglas Co., Eudora, 720 MAIN ST., 09/08/2009, rear, photo

Caption: aren by Cindy Higgins

Douglas Co., Eudora, 720 MAIN ST., 09/08/2009, rear brick

Caption: yetail on north building, photo taken by Cindy Higgins

hitp://khri.kansasgis.org/details.cfin?in=045-3578 &startrow=1&revision=4&sort=historic_... 9/21/2011
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Caption: 1927 Sanborn map

| oy Cindy Higgins
< oy

Douglas Co., Eudora, 720 MAIN ST.,09/08/2009, 1912 and

[RFDF |8 )
f j Caption: Douglas Co., Eudora, 720 MAIN ST., 09/08/2009, site plan by
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Click on version number to view that version.

Version Date Editor Status Action
09/07/2009 Cindy Higgins Pending Initial Entry
09/07/2009 Cindy Higgins Pending Correct Typo
09/09/2009 Caitlin Meives Approved Initial Entry - Edit

e R N

05/12/2010 Caitlin Meives Approved Initial Entry - Edit < currently displayed

[ Email Link | [Printto PDF)
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City Of Eudora, Kansas

September 23, 2011

Heritage Conservation Council
Douglas County Courthouse

1100 Massachusetts Street, 2™ Level
Lawrence, KS 66044

To whom it may concern,

The Mayor and City Council of Eudora offer their full support to the Eudora Area Historical
Society’s (EAHS) application for a major grant from the Douglas County Natural and Heritage
Task Force. Renovation of the buildings at 720 and 722 Main Street are important for several
reasons. First, the Mayor and City Council recognize the need to preserve historic structures in
our downtown, a process that will not move forward without the support of the Natural and
Heritage Task Force. Second, the Mayor and City Council believe relocating EAHS’s museum to
Main Street will generate increased visitors to the downtown and work in synergy with the
Eudora economic development plan, Third, this project is important because several community
groups, individuals, and firms have already donated time to prepare the grant application, Asa
result, the proposal is a true community effoit,

Further, the community has shown support for downtown Eudora over the past decade by
completing a streetscape project to improve the walkability and aesthetics of downtown,
demolished a former school building to make way for future development, and established a
grant program to support downtown businesses. Awarding a grant to EAHS for renovating the
buildings at 720 and 722 Main means the Douglas County Natural and Heritage Task Force will
become a partner in the process of redeveloping and preserving our downtown area.

Over the past year the city of Eudora and EAHS have partnered to safeguard existing historical
artifacts so the “story” of our community will not be lost. As a growing community built on the
foundation of small town values, the “story” of our past is as important as ever as we transition
into a bedroom community. If awarded this grant, the Douglas County Natural and Heritage
Task Force will be added to this parinership of preserving our history and redeveloping our
downtown area,

Sincerely,

%%/W

arrenstein
City Administrator

(785)-542-4111 City Administrator’s Office (785)-542-1237 Fax
4 East Seventh Street P.O. Box 650 e Eudora, Kansas 66025-0650
cacudora@sunflower,com




September 20, 2011

Heritage Conservation Council
Douglas County Courthouse

1100 Massachusetts Street, 2" level
Lawrence, KS 66044

Dear Honorable Council Members:

My family and I are pleased to join others in supporting the Budora Area Historical
Society’s (EAHS) request for funding from the Natural and Cultural Heritage Grant
Program. Upon the rewarding of the grant, we pledge to donate two adjoining buildings
on Eudora’s historic Main Street, The buildings ave located at 720 and 722 Main.

Members of the Trefz family have lived in Budora since the late 18008, The buildings
have been in our family for four generations, As long-time Douglas County citizens, we
are willing to donate the buildings because we believe it is crucial to preserve the history
of Eudora and Douglas County. We fully support EAHS efforts toward preserving
historical artifacts and archives, expanding historical collections, and promoting
awareness of the area’s rich history. We hope our donation gives EAHS resources a
permanent home and makes collections easily accessible to the public. As an educator, I
am especially excited about the project’s potential to make local history come alive for
students of all ages.

In addition to historic value, we hope our donation supports both Eudora’s economic
development and its unique identity. Eudora’s proximity to the K-10 Corridor promotes
much needed economic growth. However, like many long-time Eudora families, we
waftch Eudora’s identity fade as development moves to the south edge of town along X-10
highway, Mauny residents new to Eudora seem completely unaware of Eudora’s
downtown. They know little about the history of Eudora and Douglas County, If this
trend confinues, Budora’s identity is in danger of being reduced to a few nationally
franchised businesses housed in strip malls within a few yards of K-10 highway! We
believe strengthening the EAHS and giving it a home in downtown Eudora supports the
development of Eudora’s identity and sense of community. We hope this project creates a
gathering place for Eudora citizens and serves as a catalyst for bringing unique, locally
owned businesses to Eudora’s most historic areas, -

I applaud the mission of the Heritage Conservation Couneil to preserve Douglas County
history and culture. On behalf of the Trefz family, I appreciate this opportunity to suppott
both the Council and EAHS in helping Douglas County citizens learn their history and
develop a stronger identity and sense of community. Please feel free to contact me with
any questions,

Sincerely,

Fum

Pam Trefz.Staab J
785.691.6231

Afzats
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12 Rast 7" Street Eudora, KS 66025

Phone: 785-542-1212 Fax: 785-542-4112
www.cityofeudora.com

September 22, 2011

Heritage Conservation Council
Douglas County Courthouse

1100 Massachusetts Street, 2™ Level
Lawrence, KS 66044

To whom it may concern,

The Eudora Chamber of Commerce proudly suppotts the efforts of the Eudora Area Historical Society (EAHS) to
apply for a Major Grant to the Douglas County Natural and Cultural Heritage Grant Program,

In February 2010, the City of Eudora commissioned an Economic Development Study which identified numerous
strengths and weaknesses throughout our community. One key recommendation that came from this study was

that greater efforts should be made to “preserve and build on Eudora’s history.” The rehabilitation of a historic

structure located in Downtown Eudora will only aid the City’s future economic growth and help foster a sense of
community spirit and identity for residents of Eudora, The rehabilitation of the 720 and 722 Main Street buildings
will allow for the EAHS to establish a permanent museum space, a seriously needed venture, and it will also help
spur future economic investment in the downtown area with the added foot traffic from visitors. It is a goal of the
City of Eudora, Eudora Chamber of Commerce, and the Eudora Area Historical Society to establish a cooperative
relationship with other Douglas County communities and their historical societies in order to enhance the tourism
benefits available through Destination Management Incorporated and Freedom’s Frontier National Heritage Area.

A year later after the report was published the City of Eudora hired a University of Kansas Museum Studies
Graduate Student to assist the EAHS on a part-time basis. Historically, the EAHS has been managed by a group
of dedicated volunteers; however, with the addition of a part-time intern, the EAHS has made tremendous strides
in just a short time, In just a few months membership in the EAHS has grown nearly 10% through new
community awareness campaigns via social media sites, a Newsletter, and cooperation with other regional
organizations, Because of Eudora’s strategic location between the City of Lawrence and the Kansas City
Metropolitan Area it is the strategic plan to create a vibrant and thriving historic district for visitors locally,
regionally, and nationally to experience, The recent additions of Penny Annie’s Sweet Shoppe, a specialty
cupcake business, and a new bed and breakfast are laying the groundwork for this vision in Downtown Eudora,

There are many exciting developments happening throughout the City of Eudora and the recent strategic visioning
process conducted by the City Council has only solidified the importance of Main Street’s rehabilitation to the
community, This grant would allow for a much needed project to occur in the City of Eudora and would be a
great addition to the Eudora community. Thank you for this opportunity.

Sincerely,

(U5

Collin Bielser
Executive Director




APPENDIX B

Heritage Council Amendments

Per December 8, 2011 meeting between members of the Eudora Area Historical Society and members
of the Heritage Conservation Council, the grant project is amended as follows:

Activity I: Research getting the buildings on the state register
e Fill in the PSIQ and submit to the Kansas State Historical Society

e Depending on the determination of the PISQ,
o if eligible, then fill out the state nomination
o if ineligible, find out reason(s) for ineligibility

Activity II: Hire an architect to develop comprehensive building plans. The building plans should

conform to the Secretary of the Interior’s guidelines.

e Activity | and Il can occur in tandem.

e Upon completion of Activity | and I, the Eudora Area Historical Society shall make a
presentation to the HCC.

e Any unused portion of funds may be used to implement the comprehensive plan.

Page 5 of 5



Douglas County Heritage Conservation Council
NATURAL AND CULTURAL HERITAGE GRANT PROJECT AGREEMENT

Grant Recipient: Eudora Area Historical Society Project No: 2011-17
Total Project Budget $3,000 Award: $3.000

THIS AGREEMENT is hereby entered into this 30 day of December, 2011 by and between Douglas
County, 1100 Massachusetts Street, Lawrence, KS 66044, acting through the Heritage Conservation
Council (HCC), and, Eudora Area Historical Society, PO Box 370, Eudora, Kansas, 66025, herein
called the Grantee.

WHEREAS, the Grantee has applied for and been awarded $3,000 from the Natural and Cultural
Heritage Grant Program for the “Signage for Historic Buildings on Main Street.”

NOW THEREFORE, in consideration of the award of the grant, the Grantee agrees to administer said
grant in accordance with the following policies and procedures:

A, PROJECT DESCRIPTION
The Grantee agrees:

1) to perform and produce the scope of work described in the grant application (Appendix A) and
as applicable, HCC amendments (Appendix B) to the scope of work, in accordance with all
applicable plans and specifications. If changes to the project scope are necessary, grantee agrees
to get approval from the county before money is spent for items/activities that are not contained
in this agreement.

2) Grantee will inform the HCC Coordinator as soon as possible of any significant problems, or
delays that will materially affect the project or cause the project to fall behind schedule.

B. GRANT PERIOD

Starting Date: 1/1/2012 Ending Date: 5/1/2012
C. COMPETITIVE PROCUREMENT PROCESS

1) Any services and/or materials that are expected to cost $20,000 or more must seek at least
three competitive bids or quotes from qualified individuals/firms. The Grantee must maintain
financial records that verify the cost was competitively based from at least three written quotes
submitted in response to written specifications. A waiver is permitted if fewer than three qualified
individuals/firms are available to perform services and/or provide materials. Although it is not
always necessaty to select the lowest bid, an explanation for the selection must be documented
which should be retained in your files and made available to the county upon request. County
staff is available to help the grantee in meeting any procurement issues.

D, PAYMENT SCHEDULE

Below are the preferred payment schedules. An alternate payment schedule can be arranged with
the HCC Coordinator, if needed.

Grants less than or equal to $5,000

Page 1 of 5




Grants

1) Once a grant performance agreement has been fully executed, the Grantee may begin project
work. Grantee will receive a check from Douglas County for entire award amount.

2) Within 90 days of the completion of the project, the grantee needs to submit the receipt of
fiscal documentation and a Final Project Report.

greater than $5,000

1) Once a performance agreement has been fully executed, the County will issue a payment of
30% of the project work.

2) When those funds have been expended and the grantee is ready for an additional payment, the
Grantee shall submit an interim report that includes financial information related to the initial
30% of project award, as well as plans for the use of the next project award payment. See the
guidelines for the interim report available from the HCC.

3) Once the interim report is reviewed and approved by the HCC Coordinator, the County will
disburse the next 60% of the project award as soon as reasonably possible.

4) The remaining 10% of the total grant amount will be distributed as a reimbursement and will
be issued once the Final Project Report has been reviewed and approved by the HCC
Coordinator. The Final Project Report Template is available from the HCC Coordinator

CANCELLATION

The County or the Grantee reserve the right of termination for cause on a thirty (30) day notice
should it be determined that either has failed to materially comply with the terms and conditions
of the agreement, or when both parties agree that the project will not produce beneficial results
commensurate with further expenditure of funds or because of circumstances beyond the control
of the County and/or Grantee.

MAINTENANCE AGREEMENT

The Grantee agrees to own and maintain the property, and if not the owner, to maintain the
property, beginning with the signing of this agreement and ending five years from the completion
of the project as indicated by the acceptance of the completion report by the County. Failure to
maintain any improvements financed by this grant could provide cause for the county to seek
reimbursement of all or part of the grant funds disbursed to the grantee. Exceptions to this
requirement may be granted by the county for damages that result from fire, flood, tornado, or
other events beyond the control of the grantee.

GENERAL CONDITIONS

1) If a concern or problem occurs during the implementation of the grant project plan, the HCC
Coordinator will work with County staff and the grantee to resolve the issue. If the concern
persists, it can be brought before the Board of County Commissioners.

Page 2 of 5




2) When issuing press releases, official statements or documents that describe the project funded
by Douglas County, an acknowledgement of the Douglas County Board of County
Commissioners and the Natural Cultural Heritage Program should be included.

3) The Grantee agrees that it will comply with and abide by all applicable statutes, including
applicable zoning and building code requirements, the Federal Civil Rights Act of 1964, the
Kansas Conflict of Interest Act, K.S.A. 75-4301 et seq., the Kansas Open Records Act, K.S.A.
45-215 through 45-225, and the Federal Immigration Reform and Control Act of 1986. The
Grantee also agrees to retain all books, records, and other documents relative to this agreement

for five (5) years after final payment,

4) The grantee agrees that Douglas County and all of their officers, agents and employees shall
not be liable for claims on account of personal bodily injuries or death or on account of property
damages arising out of the work to be performed by the grant recipient hereunder and resulting
solely from the negligent acts or omissions of the grant recipient, its agents, employees and
subcontractors. Such claims may not be pursued in accordance with the provisions of the Kansas

Tort Claims Act, K.S.A. 75-6101 et seq.

I have read the above agreement and agree to abide by all of its provisions. Upon execution, this

Agreement controls all activities during the project period.

In witness whereof, the parties have executed this project agreement.

/%&:r ‘(ﬂ{/—;;'/},\@.;r/—'l— '{J‘ff/ 7! 2‘() h
v Y

Grantee, Authoring Official Date

G & Evn R WIVEINEER EWYS  Pegieni

Typed or Printed Name and Title of Signator

E (/
B Qattr— /o

Grantee, Project Director (if different than above) Date

Bon Teculioec EMS Divector 13-

Typed or Printed Name, Title and Contact Information of Signator

County Date

622-004%
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Target Project Grant Application

Section 1: Applicant Information
Please fill out the following

LEudora Area Hisforical Society
Name of Applicant or Organization:

Ben Terwilliger

Name of Organization’s Director (if different from above)

PO Box 370 Eudora, I ansas 66025

Address (include township if applicable):

Fudorahistory@gmail.com

Elhail:
785-542-4111 913-522-0048
Phone # Cell Phone #
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Target Project Grant Application

Section 2:Project Information

Signage for Historic Buildings on Main Street

Project Title:

Various addresses on Main Street in Eudora, Kansas,

Address of Project:

Names of individuals/organization that own the property:

# Address Owner Phone number
I 4 Fast 7" Street City of Eudora 785-542-4111
2 700 Main Street Bill Mattin 956-245-1303
3 701 Main Street Ryan Pope 785-542-2012
4 707 Main Street Sue Pearson 785-542-3383
5 711 Main Street Eudora Odd-Fellows 785-979-8912
6 715 Main Street Tim Shepard 785-542-2737
7 720 & 722 Main Street Pam Staab 785-691-6231
8 724 Main Street Pam Staab 785-691-6231
9 726 Main Street Black Cat Café 785-690-7084
10 727 Main Street Antique Sore

Contact Information for those individuals and/or groups:

Ten of the most historic buildings along Main Street in Kudora, with consent of the
property owner, will have signs created detailing the history of that building and placed on
the front for public viewing,

Project Description Summary:

0

Number of Acres:

$ 3,000 $ 3,000
Amount Requested Project Budget
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Target Project Grant Application

Scope of project:
{(Please check all that apply)

X

K

Historic Structures

Prairie; woodlands, waterways; habitat restoration/preservation

Agriculture; working farms; heritage farms

Freedom'’s Frontier themes (Civil War and pre-Civil War heritage; Settlement stories

before and after Civil War; Enduring struggle for freedom)

Pre-settlement history
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Target Project Grant Application

Section 3: Project Description

a) Specifically explain the proposed project, including any regulations, guidelines, or best
practices that will be followed. What do you plan to do? When? How? Photos, plans,
drawings, illustrations, building condition reports or building inspections that are related to
the proposed project may be included separately as support materials.

The buildings along Main Street in Eudora, Kansas are unique and all have interesting
histories. The stories of these buildings ate not widely known by the public. Therefore, the
EAHS would like to bring the storied history of these buildings to life through the use of bronze
signs. This project has selected ten of the most historic buildings along Main Street. We will

develop signs for these buildings, install them and make sure the public benefits and learns from
the signs.

This project will easily be completed within the first 4 to 6 months of 2012. The signs
will be created by Deggingers Signs of Topeka, Kansas. Deggingers also designed bronze signs
for historic buildings along Massachusetts Street in Lawrence, Kansas. Deggingers is
recommended to the EAHS for this project by AICP Historic Resources Administrator Lynne
Zollner. Photographs of the types of signs, placement of the signs and the buildings on which the
signs will be placed are included in this application. This application also contains a letter of
support from the Budora Chamber of Commerce.
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Target Project Grant Application

b) Describe the natural and cultural heritage significance of the project, structure, and or
property?

The histories of the ten buildings selected along Main Street each have unique and important
histories,

4 East 7" Street

Eudora’s current City Hall was completed in 1955. The current building replaced the old City
Hall, which was the oldest structure in the community and used as City Hall from 1866 to 1955,
A fire station was located in the lower story of the building facing Main Street, The building has
also been home to Municipal Court and has served as a community center,

700 Main Street

This substantial building on the northeast corner of Main Street was built in 1896, The first floor
served as the Kaw Valley State Bank and the second story was an Opera House. The building is
one of the most ornate on Main Street, with various grandiose architectural features, The
building has been home to dozens of businesses since the 1920s.

701 Main Street

This building was constructed in 1873 and served as the Pilla Store, The Pilla Store was the most
important commercial business in Eudora in the late 19" century and its owner Charles Pilla was
one of the most prominent men in Douglas County. In recent years the building has served as a
recording studio with several notable bands and performance artist recording at this location,

707 Main Street
This building was constructed in 1892 and served as the State Bank of Eudora. The building is
one of the most ornate on Main Street,

711 Main Street

This building was constructed in 1870 to house the Eudora Odd-Fellows Lodge, a fraternal
organization. The Odd-Fellows still calls the second story of the building home, The lower floor
has been rented to a variety of businesses over the years.

715 Main Street
This building was constructed in 1875. The Schubert family owned it for many years. The
building has been home to a variety of businesses, including a skating rink,

720 and 722 Main Street (One sign)

The history of these buildings can be traced to at least 1883 when J. A. Seybold owned the site
and built a stone building on the north side (720) that connected to the brick building on the
south side (722). Seybold operated a hardware store at this site wntil 1888 when he sold the
building to W, A, “Yankee” Fuller. Fuller ran the Yankee Fuller Hardware Store at the site from
1888 until 1892. Fuller then moved his store to the southwest corner of 8™ and Main, and stayed
in business at that location for another 34 years, becoming one of the most well-known
businesses in Eudora. The building was used by John Schubert from 1892 to 1897. The Schubert
family owned a furniture store located at 700 Main. It is likely that the Schubert family used 720
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Target Project Grant Application

Main in connection with their business. In 1904 the Schuberts purchased an undertaking business
from the Getker family. However, the Schubert’s undertaking business did not operate at 720. In
the early 1900s it is believed that the Warsop livery barn operated on the north side of the
building.

The Eudora Post Office was located at the building after Schubert moved out in 1897. This site
continued to be the Post Office until 1916, The EAHS possess a mailbox fiom the Eudora Post
Office that was found in the building many decades later, The Trefz family purchased the
buildings in 1916 and has maintained ownership for the last 95 years. William Trefz operated a
plumbing, electrical and sheet metal shop at the site until his death in 1925. From 1925 until
1962 the buildings were owned by Herman Trefz, who operated the Herman Trefz Plumbing,
Heating and Electric store until 1962. Trefz Plumbing, owned by Fred Trefz operated at the site
until the 1990s, The buildings have been unoccupied the last several years.

724 Main Street
This building was constructed in 1915 and was home to the Trefz Variety Store. The store was
operated by Carl Trefz until 1976,

726 Main Street
This building was constructed in 1891 and was the home to the Ancient Order of the United
Workers Lodge. Many businesses have been based in this building, mostly restaurants.

727 Main Street
This building was constructed in 1898 by the Lotz family. It served as the Lotz family home and
also housed a variety of businesses,
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Target Project Grant Application

c) Please describe how this project provides a substantial benefit for the conservation of
Douglas County natural and cultural resources?

This project would be a tremendous benefit for the conversation of Douglas County’s natural
and cultural resources. This project would preserve and make public the histories of incredibly
historic buildings along Main Street.

The natural resources would be benefited because the buildings would be greatly appreciated
and their histories preserved, The survival of these buildings, both their legacy and their
physical structures, would ensure a tremendous benefit to the natural resources of the County.
Eudora only has one structure located on the National or State Historic Registers, the Pilla Flouse
at 614 Main Street. For a community’s of Eudora’s size and historic importance to only have one
structure on either register is alarming. There are dozens of other buildings in Eudora that could
qualify for either register. As a result of only one building being on either register, many historic
buildings in Eudora are in danger of being lost forever. Preserving and restoring the buildings
along Main Street, both their legacy and their physical structures would be a very positive step in
the right director for preserving historic buildings in the community.

The cultural resources of Douglas County would also benefit tremendously from this project,
The history associated with these buildings would be preserved forever, These buildings were
very important to the community of Eudora and are some of the most historic remaining
buildings in the community.

d) If applicable, please describe the condition of the property and include photos.

The conditions of the various properties selected to display signs vary substantially.
Some properties are in better condition than others. All of the propetties are “up to code” and
well maintained. All properties have several ideal locations for placement of bronze signage. All
properties have sound exterior walls that can easily host signage.

Photographs of all properties selected for this project are included in Appendix II. The
first page of the photographs section consists of examples of bronze signs developed by
Deggingers. The examples of signs are not necessarily what the signs will look like, but they are
similar. The signs would be custom made for this project. The photographs on the second page of
the pictures section are examples of where the signs will be placed.
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Target Project Grant Application

e) Please describe the urgency of the project.

This project is relatively urgent for a number of reasons. The histories of the various
buildings along Main Street need to be told. Eudora is the fastest growing city in Douglas
County, and one of the fastest growing communities in the state. Many of the new residents in
Eudora have little to no understanding of the unique history of their community, They also spend
little time downtown in comparison to other parts of the community. This project would attract
new residents to downtown and educate them for the first time about the fascinating history of
Eudora,

Eudora only has one structure located on the National or State Historic Registers, the Pilla
House at 614 Main Street. For a community of Eudora’s size and historic importance to only
have one structure on either register is concerning, There are dozens of other buildings in Eudora
that could qualify for either register, many of them along Main Strect. As a result of only one
building being on cither register, many historic buildings in Eudora are in danger of being lost
forever, Placing signs along buildings on Main Street will foster a sense of appreciation for the
history of the buildings among the public. The public would then be more passionate about
preserving the unique and historic buildings along Main Street. These signs serve as a great
representative of why preservation is important. Creating signs for historic buildings on Main
Street would be a very positive step in the right director for preserving historic buildings in the
community,

This project is also urgent because of the current community support of the project. The
Eudora City Council on September 12, 2011 gave their unanimous support of the EAHS pursuit
of writing this grant. Residents and members of the EAHS desire to establish a more historic
downtown Budora. The EAHS is also in a better position now than ever before to handle a
project like this. The EAHS has two Interns fiom the Muscum Studies Program at KU that are
working well with members of the EAHS and the City to help the Eudora Community Museum
develop into an outstanding cultural center that preserves the history of Eudora, educates the
public and serves the community.
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Target Project Grant Application

f) Describe the expected timeline for completion of this project.

This project will be completed in a timely fashion. Upon being award the grant, the EAHS
will collaborate with the property owners to write the historic descriptions of the signs, The
EAHS and the property owners will also design optional logos that will be placed on the signs.
These histories will be coneise and informative,

After the content of the signs is agreed upon, the EAHS will need to collaborate with the
property owners and the City of Eudora to agree on the design and placement of the signs. A
series of meetings will be held in January to bring all parties to the same page.

After all parties agree to the content, design and placement of the signs, our order will be
placed to Deggingers Signs of Topeka, Kansas. The creation of the signs will take 6 to 8 weeks.

The installation of the signs will hopefully commence in April during the Spring. After
the signs are installed, the EAHS will host an event to highlight the new addition to downtown.
Members of the community and County Commissioners will be invited to the event. One
possible event when the signs could be unveiled is a potential May Day event. Eudora Mayor
Scott Hopson has expressed that he would like to see the return of a Eudora tradition that has
since been forgotten in the recent decades, a May Day picnic and event on May 1%, If a May Day
event does not come to fruition then a event special for the unveiling of the signs will be created,

Timeline;

1. Dec. 2011 to Jan. 2012
Write the history of the buildings and edit it for the signs.

2, January 2012
EAHS, City of Eudora and property owners will collaborate to agree on the content, design and
placement of the signs.

3, February 2012 ;
The EAHS will submit its designs to Deggingers Signs of Topeka, Kansas,

4, April 2012
Installation of the signs.

5, May 2012
Dedication of the signs event,
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Target Project Grant Application

g) How will this project connect the physical sites and interpretative stories of Douglas
County?

The histoty of Douglas County is unique, diverse and important. Perhaps no other County in
the United States witnessed more debate regarding the issue of slavery, as Douglas County did in
the 1850s. Douglas County was the center of this heated political issue which eventually led to
the Civil War, the preservation of the Union and the eradication of the abdominal institution of
slavery. There are of course many other important themes relating to the history of this county,
most of which tie into the themes emphasized by Freedom’s Frontier National Heritage Area.
Eudora was heavily influenced by the historical events of Douglas County, and in turn, Eudora
also influenced the rest of the County, There is a definite historical connection between Eudora,
Lawrence, Baldwin City, Lecompton and indeed all communities in Douglas County. This
project of placing signs along historic buildings on Main Street would help showcase Eudora’s
close connection to the rest of the County.

This project would help connect the various physical sites in Douglas County, because the
histories of the various buildings would be made visible to the public. The signs would depict the
history of Eudora and its relation to the rest of the County. The many themes of Eudora’s history,
including Indian history, Western Expansion, Bleeding Kansas and the Civil War, 19" century
development, German immigration, and the general development of a community will all be
documented on the signs.

This project would help connect the various stories of the County. The buildings along Main

Street are a reflection of the strong sense of community that has been prevalent in Eudora since
its establishment.
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Target Project Grant Application

Section 4: Community Impact

a) Describe how the project contributes to maintaining or enhancing Douglas County’s
heritage.

This project will significantly enhance Douglas County’s heritage. The signage that will
result from this project will help Eudora foster its identity as a unique community in Douglas
County. This project would enable for the histories of various buildings on Main Street to be
displayed and easily understood by the public. The public will then understand the importance
of the various buildings. As a resull, the public will begin to appreciate the buildings and support
efforts to protect them against demolition or future development that would compromise the
original structures.

b) Will you allow public access to the facility/property?

Yes No

Please explain your response above

The creation of these signs is purely for the public benefit. All of the signs will be placed
on buildings on Main Street that are along the sidewalks. The signs will be placed in prominent
and visible locations.

c) Please describe the public benefit derived from this project.

The public will benefit greatly from this project. First and foremost, the public will
understand the history of Eudora’s commetcial center far better, Cudorans will have a sense of
identity and pride understanding the important history of their community.

This project could have an economic impact on downtown Eudora. In February of 2010, the
Eudora City Council developed an economic plan for the City. One of the primary
recommendations for economic development is to build upon the city’s history, These signs
could help generate more foot traffic and tourists on Main Street. Several new businesses are
already planning to open in Eudora’s downtown district, including a Bed and Breakfast Hotel.
This project coupled with other businesses would greatly help revitalize downtown.
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Target Project Grant Application

d) Will the project incorporate any educational programs?

Yes E No

Please explain your response above

This project is sponsored by the EAHS. The EAHS and the Eudora Community are
extremely dedicated to many educational aspects, The purpose of the EAHS is to educate the
community about the history of the Eudora area. All of the exhibits and displays in the museum
ate dedicated to teaching the public about various aspects of Fudora’s history. The EAHS also
has an extensive archival collection which confributes to educational aspects. Graduate students
from the University of Kansas have accessed the archives to write dissertations and other
research projects.

Over the past few months, the EAHS has started to work closely with the Eudora School
District and the Sancta Maria Catholic School to form standards based field trips for students, A
field trip activity that incorporates the signs along historic buildings on Main Street will be
developed. This field trip could take many forms, including living history or a scavenger hunt. It
is important for museums to reach out to school groups for many reasons. Students greatly
benefit from learning in a museum environment, students are exposed to new cultural aspects
and students begin what is hopefully a life-long appreciation of history and museums.
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Target Project Grant Application

Section 5: Project Costs

a) What are the estimated costs {acquisition, rehabilitation, etc...) for this project? Please
include any estimates or bids that have been completed. If the budget presented in this
application Is a preliminary budget arrived at without firm bids, explain how the cost
estimates were determined.

The signs will be created by Deggingers Signs of Topeka, Kansas. No formal estimates from
Deggingers are included in this application. Instead, numerous detailed phone conversations
between the project manager of this application and employees with Deggingers helped us arrive
at our estimates,

For bronze signs, Deggingers charges $2.50 per square inch.
This project includes the creation of 10 signs that will each be 9 inches tall and 12 inches wide.
Each sign will be 108 square inches. 108 square inches times $2.50 is $270 per sign.

Additional logos, borders and design features can cost up to $30. Therefore, each sign will be
estimated to cost $300,

10 signs will be created total for a grand total of $3,000.

b) How will the project be sustained once the project is completed? For instance, how will on-
going maintenance costs be financed?

The property owners will be expected to clean and maintain the signs on a basic level, The
City of Eudora and the EAHS will also help maintain the signs in case the signs are loose, or in
need of repair. If the signs need replacement then the EAHS will lead a fund raising campaign to
replace the signs.
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Target Project Grant Application

¢) Explain if there are any other resources you intend to use in order to complete this project.
This may include other sources of funding, loans, or in-kind contributions.

No other sources are planned for this project.

d) How Is this project unique to Douglas County?

This project is unique to Douglas County for a variety of reasons. Douglas County has a
unique history and while Eudora has always played a very prominent role in the history of the
County, it is also a very distinct community with a unique history. The establishment and early
years of Eudora were drastically different from Lawrence and other communities in the County.
Unlike Lawrence and Lecompton, Eudora was not established for political reasons. Eudora was
established by a group of German immigrants in 1857, Therefore, the development of Eudora
was much different. This difference in development is what led Eudora to being the distinct
community that it is in 2011,

Eudora tends to be overlooked in many regards in Douglas County, both in terms of
history and general visibility. This project would help put a spot light on this remarkable
community and its fascinating history. This project would allow for the important and unique
history of notable buildings along Main Street to be told to the public,

Section 6: Signature

DJ?MTS/OI/W/ Y23 /201

Signaturé " pate’
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Picture #1

Examples of Degginer’s Foundry Signs in Lawrence and other areas:
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Picture #2

Examples of where signs will be placed:
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4 East 7™ Street (City Hall)
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Picture #3




Picture #4

700 Main Street (Kaw Valley Bank)
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Picture #5

701 Main Street (Pilla Store)
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Picture #6

707 Main Street (Eudora State Bank)
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Picture #7

711 Main Street (Eudora Odd-Fellows Lodge)
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715 Main Street (Shepard Plumbing)
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Picture #9

720 Main Street (Trefz Plumbing and Electric)
724 Main Street (Trefz Variety Store) (Far right)
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Picture #10

726 Main Street (Ancient Order of United Workers Lodge)

P CIMG35 74 = Wincows Pictune and FauVicwsn

iET e

e




Picture #11

727 Main Street (Lotz Building)
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12 East 7" Street Eudora, KS 66025
Phone: 785-542-1212 Fax: 785-542-4112
wwiwy.cilyofeudora.com

September 22, 2011

Heritage Conservation Council
Douglas County Courthouse

1100 Massachusetts Street, 2" Level
Lawrence, KS 66044

To whom it may concern,

The Eudora Chamber of Commerce proudly supports the efforts of the Eudora Area Historical Socicty
(BEAHS) to apply for a target grant to the Douglas County Natural and Cultural Heritage Grant Program,

In February 2010, the Cily of Eudora commissioned an Economic Development Study which identified
numerous strengths and weaknesses throughout our community. One key recommendation that came
from this study was that greater efforts should be made to “preserve and build on Eudora’s history.”
Placing signs along historic buildings on Main Street is a great way for our community to embrace and
build on its history. A year later after the report was published the City of Eudora hired a University of
Kansas Museum Studies Graduate Student to assist the EAHS on a part-time basis, Historically, the
EAHS has been managed by a group of dedicated volunteers; however, with the addition of a part-time
intern, the EAHS has made tremendous strides in Just a short time. In just a few months membership in
the EAHS has grown nearly 10% through new community awareness campaigns via social media sites, a
Newsletter, and cooperation with other regional organizations such as the Budora Chamber of Commerce,
City of Eudora, Eudora School District, Freedom’s Frontier National Heritage Area, and the Douglas
County Historical Society,

Eudora’s location between the City of Lawrence and the Kansas City Metropolitan Area ensures that the
- signs will be read not only by Eudora residents, but also regional residents, In addition to showeasing the
history of Budora, these signs will also provide a great opportunity to showcase our wonderful
community and promote our area merchants,

There are many exciting developments happening throughout the City of Eudora and much of it is a result
from new leadership within the City. This grant would be a great addition to the Eudora community and
would enhance many of the improvements already underway. Thank you for this opportunity.

LEL

Collin Bielser
Executive Director




APPENDIX B

Heritage Council Amendments

1. There are no Heritage Council amendments to the grant award.
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MEMORANDUM

To :Board of County Commissioners

From : Keith A. Browning, P.E., Director of Public Works/County Engineer
Date : January 10, 2012

Re : Consideration of Dust Palliative Program for 2012

It is desired to again make available a user-fee dust palliative program for county
residents living adjacent to rock surfaced roads. In past years Douglas County has
brokered this program with residents paying for the actual cost of material used plus an
administrative fee to help absorb our inspection and administrative costs. Participants
in the program are also charged a fee to help cover the cost of preparing the road for
the dust palliative application. For the previous three years, a road preparation cost of
$0.60/linear foot was added to the material cost of $1.00/linear foot for a total user fee
of $1.60/linear foot of roadway treated. We also charged an administration fee of
$45.00 per application.

Last year the material fee of $1.00/1.f. allowed for a total application rate of 0.49
gal/square yard (initial application of 0.30 gal/square yard followed by a second
application of 0.19 gal/S.Y.), which is very close to the ideal rate of 0.50 gal/square
yard. Itis anticipated the 2012 material cost for magnesium chloride will not
significantly increase. The material fee also needs to cover the cost of applying water to
the road in preparation for dust palliative treatment. Last year’s cost for applying water
was approximately $743, while the 2010 cost for water was $4,500 and the 2009 cost
for water was $2,100. Water application costs vary depending on moisture conditions
and the availability of county equipment and personnel. Assuming the costs for
magnesium chloride material and water application do not significantly increase, it is
recommended to continue the $1.00/1.f. material fee.

The County’s cost of preparing rock roads for dust palliative has varied from $1.24 per
linear foot in 2006 to $0.83 per linear foot in 2010. Apparently we had a problem in
tracking 2011costs accurately, as we are calculating a cost of $0.17 per linear foot.
This is an unrealistic cost. The previous road preparation fee of $0.60/1.f. was set to
cover approximately %2 of the actual road preparation costs. Since road preparation
costs have lowered in recent years from a high of $1.24/1.f. in 2006, we recommend
lowering the road preparation fee to $0.40 per linear foot for 2012.




Memorandum
Page Two

We also track the county’s administrative costs. Administrative costs were $60.16 per
applicant in 2011, $83.86 per applicant in 2010, $70.33 per applicant in 2009, and
$56.30 per applicant in 2008. A major factor in the increase in administrative costs per
applicant is the reduced number of applicants. The number of applicants has
decreased from 115 applicants in 2008 to 75 applicants in 2011. These costs also vary
according to various factors including weather and the contractor’s supply of available
tanker trucks for applying the dust palliative solution. Since administrative costs per
applicant have increased over the last several years, we recommend raising the
administrative fee for the 2012 program to $60.00 per applicant.

The following is a comparison of 2011 user fees with the proposed 2012 user fees for a
typical 300 linear foot application:

2011: (300 I.f. x $1.60/1.f.) + $45 = $525

2012: (300 L.f. x $1.40/1.f.) + $60 = $480

As in 2011, we again propose requiring an additional fee for late applications. We
typically have people submit applications following the application deadline, and we can
usually accommodate them. However, there are additional county costs to
accommodate late applications. We propose continuing a $15.00 late fee for
applications submitted between the submittal deadline and the bid opening date.
Following the bid opening date, we will accept no applications.

As in previous years, we recommend soliciting alternate bids for both magnesium
chloride and calcium chloride. It is anticipated that again this year magnesium chloride
will be much cheaper. All the evidence indicates that, given identical conditions,
magnesium chloride is just as effective as calcium chloride.

Assuming approval of this year’s program by the BOCC, we intend to set a March 9
deadline for residents to turn in applications to be included in this year’s dust palliative
program. Bid documents would then be prepared and distributed with a tentative March
28 bid opening date. A bid recommendation would then be made to the BOCC, and the
first application of the dust palliative would tentatively occur from May 8-May 18. A
second application would be placed in mid- to late-June.

In past years, the BOCC has directed us to treat 1140 linear feet of roadway on Route
1039 south of the town of Lone Star. The BOCC has also directed the treatment of two
sections of E 1750 Road north of Route 460 (1300 I.f.). The county has also treated
Route 458 from E 1 Road to E 100 Road due to safety concerns of limited visibility
(5280 I.f.). Funds to treat these road sections are included in the 2012 Road & Bridge
Fund 201.

Action Required: Permission to continue brokerage of a dust palliative program with
2012 user fees set at $1.40/linear foot ($1.00/1.f. for dust palliative material and water,
and an additional $0.40/1.f. user fee to cover road preparation costs), plus an
administrative fee of $60.00 per applicant, plus a late fee of $15.00 per application
submitted after the deadline. Also, permission to advertise for bidders once the
application process has been completed.



RESOLUTION NO. 12-__

A RESOLUTION ORDERING THE REAPPORTIONMENT OF COUNTY
COMMISSIONER DISTRICTS IN DOUGLAS COUNTY, KANSAS.

WHEREAS, K.S.A. 19-204 requires that the Board of County Commissioners divide the three
commissioner districts in a manner which is as compact and equal in population as possible and that the
same is subject to alternation every three years; and

WHEREAS, the 2010 federal census reported a total county population of 110,826, and

WHEREAS, the Board desires to establish commissioner districts which follow the directive of
K.S.A. 19-204 and other guidelines established by the federal courts; and

WHEREAS, the Board has studied and discussed numerous alternative reapportionment schemes.

THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF DOUGLAS
COUNTY, KANSAS:

SECTION 1. The first county commissioner district shall consist of the following precincts and
parts:

11,21,31,41,51,6.1, 7.1, 8.1, 9.1, 10.1, 11.1, 12.1, 13.1, 15.1, 20.1, 21.1, 23.1, 25.1, 26.1,
42.1,42.2,42.3,42.4,43.1,44.1,71.1,72.1

SECTION 2.  The second county commissioner district shall consist of the following precincts
and parts:

271, 28.1, 29.1, 311, 33.1, 34.1, 35.1, 36.1, 37.1, 38.1, 38.2, 38.3, 39.1, 40.1, 41.1, 41.2, 50.1,
50.2, 50.3, 52.1, 52.2, 52.3, 53.1, 53.2, 53.3, 53.4, 54.1, 54.2, 55.1, 60.1, 60.2, 60.3, 61.1, 61.2,
61.3,61.4,62.1, 62.2, 62.3, 62.4, 62.5, 62.6, 63.1, 63.2, 63.3, 65.1, 65.2, 65.3, 65.4.

SECTION 3.  The third county commissioner district shall consist of the following precincts and
parts:

141, 16.1, 17.1, 18.1, 19.1, 22.1, 24.1, 30.1, 32.1, 32.2, 43.2, 43.3, 43.4, 45.1, 46.1, 47.1, 48.1,
491, 51.1, 51.2, 51.3, 56.1, 56.2, 56.3, 57.1, 57.2, 57.3, 58.1, 58.2, 59.1, 59.2, 59.3, 59.4, 64.1,
64.2,66.1, 66.2, 66.3, 67.1, 67.2,67.3, 70.1, 73.1.

SECTION 4.  This resolution shall take effect and be in force from and after its adoption. It shall
be published once in the official county newspaper.



ADOPTED by the Board of County Commissioners of Douglas County, Kansas on January

2012.
Mike Gaughan, Chair
Nancy Thellman, Commissioner
Jim Flory, Commissioner
ATTEST:

Jameson D. Shew, County Clerk



Tract# Ownert

1

ALVAMAR INC

ALVAMAR INC

ALVAMAR INC

BELVEDERE LC
K U ENDOWMENT ASSN
BRAND JOHN W JR

BILLINGS ROBERT G

EXHIBIT A

Property Within Proposed
Yankee Tank Community Improvement District

ATTN STUNTZ RICHARD

ATTN STUNTZ RICHARD

ATTN STUNTZ RICHARD

ATTN HERRMAN MICHAEL
ATTN SOUKUP MONTE
HOFFMAN WILLIAM E

ATTN BILLINGS BEVERLY

Legal Assessed Value Shares

5-13-19 SE QR THAT PORTION OF 400356B03
ANNEXED ORD 7550 985/5185 DESC: COM
SW CR SD QR NOODEG12'37"W 235.75 FT
ALONG W LN SD QR TO PT BEG TH ALONG W
LN SD QR 179.4 FT TH N52DEG33'09"E 242.1
FT TH NO8DEG11'38"E 65.6 FT TH
N20DEG43'33"E 178.9 FT TH N156DEG24'35"W
460.3FT TH N51DEG32'41"W 158.8 FT TO APT
ON W LN SD QR TH NOODEG12'37"W 505.2 FT
TH S56DEG36'24"E 369.1 FT TH
S41DEG31'01"E 118.4 FT TH S49DEG31'19"W
2211 FT TH S37DEG17'34"E 177.1 FTTHE
S15DEG45'12"E 148.1 FT TH S02DEG13'69"W
124.9 FT TH S20DEG32'26"W 234.1 FT TH SLY
130.9 FT TH S86DEG1211"E 176.7 FTTH
S82DEG43'19"E 104.8 FT TH S64DEG29'00"E
197.3 FT TH N62DEG11'28"E 114.2 FT TH
N87DEGS5'33"E 279.2 FT TH
NO7DEG19'07"E222 FT TH N78DEG44'32"W
396.8 FT TH N35DEG57'561"W 534 FT TH
N64DEG30'13"E 37 FT TH S35DEG41'38"E
548.1 FT TH S84DEG02'14"E 398.9 FT TH
S55DEG53'48"E 480.5 FT TH S01DEG50'40"E
46.7 FT THE N83DEGO05'46"E 345.7 FT TH
S38DEG43'06"E 306.2 FT TH S86DEG47'33"'W
334.7 FT TH S69DEG32'12"W 159 FT TH
S88DEG16'39"W 51 FT TH N39DEG24'05"W
365 .9 FT TH S86DEG05'46"W 299.7 FT TH
S01DEGS50'40"E 259.3 FT THS79DEG52'29"W 71

5-13-19 SE QR THAT PORTION OF 400356803
ANNEXED ORD 7550 9856/5185 DESC: COM
SW CR SD QR NOODEG12'37"W 415,15 FT
ALONG W LN SD QR TO PT BEG TH
N52DEG33'09"E 242.1 FT TH NOS8DEG11'38"E
65.6 FT TH N20DEG43'33"E 178.9 FT TH
N15DEG24'35"W 460.3FT THE NS1DEG32'41"W
158.8 FTTOPTONE LN SDQRTH
SO0DEG12'37E 870.8 FT TO PT BEG 3.6A (DIV
2005 400356B03)

5-13-19 SW QR THAT PORTION OF 400355KB
ANNEXED IN ORD 7550 985/5185 DESC: COM
SE CR SD QR NOODEG12'37"W 1285.23 FT
ALONGE LN SD QR TO PT BEG TH CONT
ALONG SD E LN 505.2 FT TH N56DEG36'24"W
380.8 FT TH S7T8DEG21'47"W 300.5 FT TH
S35DEGS54'53"WTH 140 FT TH S36DEG0225"E
260.30 FT TH S88DEGS5713"E 160.7 FT TH
S51DEG32'41E" 466.5 FT TO PT BEG 6.3A (DIV
2005 400355KB)

HERRMAN ADD BLK 1 LT 1 A SUBDIVISION OF
5-13-19 COM AT SE COR SEC §

5-13-19 BEG AT PT WHICH IS S89DEG46'05"W
ALONG S LINE 1640.17 FT & N ODEG13'65"W
424.92 FTFROM SE COR SE 1/4 TH
SB9DEG43'30"W 113.8 FT TH WLY ON 185
FOOT RADIUS CURVE TO LEFT ARC LENGTH
25 FT TH NOB8DEG36'W 315.62 FT TH
S76DEGS56'32"E 189.53 FT TH S O0DEG16'30"E
266.9 FT TO PT BEG 1.061A

5-13-19 BEG AT PT WHICH IS SBIDEG46'05"W
ALONG S LINE 1778.89 FT & N ODEG13'55"W
423.13 FTFROM SE COR SE 1/4 TH SWLY ON
185 FOOT RADIUS CURVE TO LEFT WITH
114.28 FOOT CHORD
BEARINGS63DEG59'28"W ARC LENGTH
116.18 FT TH S46DEG00'05"W 27.27 FTTH
NWLY ON 310 FOOT RADIUS CURVE TO LEFT
WITH 194.04 FOOT CHORD BEARING
N62DEG41'W ARC LENGTH 197.36 FT TH
NBODEGS55'19"W25 FT TH N28DEGO1'57'E
433.64 FT TH S34DEGO09'51"E 110 FT TH
S0BDEG36'E 316.62 FT TO PT BEG 1.816A

7,180.00 7.9

1,380.00 1.5

5,745.00 26

31,620.00 1

1,800.00 1

720.00 1
690.00 1
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9
10
11

12

13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

BEERS MICHAEL A TRUSTEE

JAM PROPERTIES LLC ATTN BLOMGREN DANIEL M
JAM PROPERTIES LLC ATTN BLOMGREN DANIEL M
FLORY MICHAEL A & CHERYL A TRUSTEES

HENRIQUEZ FRANCOIS G Il & STEPHENSON LAURA A
TRUSTEES

PALEY GEORGE F TRUSTEE

GADZIA JOSEPH E

STEVENS THECDORE J STEVENS KATHLEEN H
ALVAMAR INC ATTN STUNTZ RICHARD
ALVAMAR INC ATTN STUNTZ RICHARD
ALVAMAR INC ATTN STUNTZ RICHARD
SAND RIAN SAND AMY J

GERMANN MICHAEL C & VICKI L TRUSTEES

KLISH DARREN KLISH LAURA

PATEL SANDIP PATEL DIPAK & PATEL ASHISH
SCHMIDT TIMOTHY W SCHMIDT KIMBERLY J
NORTH TANK LC ATTN BROWN DOUG
RLCC INC ATTN LAING RODNEY D
LAING RODNEY D LAING JANNAH K

RLCC INC ATTN LAING RODNEY D
GIBSON HARRY GIBSON BECKY
VAUGHN DAVID A VAUGHN LAURA M

5-13-19 COM AT SE COR SEC 5
THS89DEG46'05"W ALONG S LINE SD SEC
2377.49 FT TH N ODEG13'55"W 483.27 FT FOR
PT BEG:TH N ODEG13'55"W €6.01 FT TH ON
CURVETO RIGHT RADIUS 165 FT ARC
DISTANCE 65 FT TH N22DEG20'25"E 167.74 FT
TH ON CURVE TO LEFT RADIUS OF 435 FT
ARC DISTANCE 76.49 FT TH S77DEG44'05"E
362.22 FT TH S29DEGO1'57"W 348.91 FT TH
N8ODEG55'19"W 104.88 FT TH ON CURVE TO
LEFT RADIUS 1455FT ARC DISTANCE 176.8
FT TO BEG 2.61A

5-13-19 BEG AT PT WHICH IS S89DEG46'05"W
5-13-19 BEG AT PT WHICH IS SB9DEG46'05"W
5-13-19 TR OF LAND IN SE QR DESC AS:BEG
AT PT WHICH IS S88DEG09'20"W ALONG S
LINE 2306.97 FT & NO1DEG50'40"W 1098.52 FT
FROM SE COR SE QR TH NLY ON 425 FOOT
RADIUS CURVE TO LEFT WITH 176.38 FOOT
CHORD BEARING N37DEG17'34"W ARC
LENGTH 177.67FT TH N49DEG31"19"E 223.6
FT TH S41DEG31'01"E 188.00 FT TH
S535DEG41'38"E 51.23 FT TH S64DEG40'58"W
240.92 FT TO PT BEG 1.077A

LAKE ESTATES SUB NOGBLK1LT 1

LAKE ESTATES SUB NO 3 LT 7,LESS 3.608A D
THE RESERVE AT ALVAMAR BLK 1LT 21 A
THE RESERVE AT ALVAMAR BLK 1 LT 20 A
THE RESERVE AT ALVAMAR BLK 1 LT 19 A
THE RESERVE AT ALVAMAR BLK 1 LT 18 A
THE RESERVE AT ALVAMAR BLK 1 LT 17 A
THE RESERVE AT ALVAMAR BLK 1 LT 16 A
THE RESERVE AT ALVAMAR BLK 1 LT 15 A
THE RESERVE AT ALVAMAR BLK 1 LT 14 A
THE RESERVE AT ALVAMAR BLK 1 LT 13 A
THE RESERVE AT ALVAMAR BLK 1 LT 12 A
THE RESERVE AT ALVAMAR BLK 1 LT 11 A
FOXFIRE ADDNO 5BLK2LT 16 A
FOXFIRE ADDNO 5 BLK 2LT 17A A
FOXFIRE ADD NO 5 BLK 2 LT 18A A
FOXFIREADDNO 5 BLK2LT 19 A
FOXFIRE ADDNO 5 BLK 2LT 20 A

TOTAL

28,915.00

1,010.00
385.00
790.00

85,105.00

8,525.00
83,375.00
26,385.00
19,335.00
21,480.00
23,035.00

101,450.00
152,220.00
24,135.00
24,405.00
130,845.00
25,630.00
10,550.00
132,410.00
9,720.00
110,655.00
106,930.00

1,176,425.00

A U A T A (s

38



EXHIBIT B

‘Yankea Tank Community Improvment District

E 920 Rd
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