2020 Budget Request Form — Douglas County, KS

Summary and Community Partner Overview

Community Partner: Bioscience and Technology Business Center Contact Name: | Adam Courtney
Address: 2029 Becker Dr.
2020 Request $200,000 City, State Zip | Lawrence, KS 66047
Phone No. 785-832-2110
E-mail: Adam.courtney@btbcku.com

Community Partner Overview:

The Bioscience and Technology Business Center (BTBC), formerly the Lawrence-Douglas County BioSciences Authority, was collaboratively
created in 2005 by the City of Lawrence, Douglas County, University of Kansas (KU), and the Lawrence Chamber of Commerce. lts primary
purpose is to build and recruit companies that produce jobs. This is accomplished by providing an infrastructure of professional talent,
business services, modern facilities, specialized equipment, and capital around targeted core competencies currently emerging at KU and
in the community private sector. The Lawrence business community, KU, and all citizens of Douglas County are served by the initiative in
as much as it will expand the tax base, create job opportunities and provide overall economic development. In 2012, the BTBC completed
a virtual merger with the Lawrence Regional Technology Center. Funding for the BTBC comes from both private and public sources
including the City of Lawrence, Douglas County, and Kansas University. Private revenue is provided by client company rent revenues and
management fees. Discontinuation of public funding, or reduction of it, will significantly impair BTBC from carrying out the purposes for
which it was created. In addition, BTBC lost some of its annual grant funding that was provided by the Kansas Department of Commerce
via the Innovation Growth Program (IGP). BTBC’s previous $200K grant was reduced in 2015 and there is no available IGP funding in
2016.

Service Overview - Metrics and/or data that describe the service impact:

BTBC funds will be used for supporting the infrastructure, noted in the Agency Overview, above, as well as the marketing of Lawrence,
Douglas County, and Kansas University as a destination location for emerging bioscience and technology companies.

Metrics as of 12/31/2018
BTBC BTBC BTBC System
Companies Graduates Total
39 il 50

Jobs — Direct 211 78 289

Companies

Jobs — 173 64 237,
Indirect/Induced®

Jobs — Total 384 142 526

Direct Payroll $12,709,374  $4,698,252 $17,407,626
Indirect Payroll? $3,812,812 $1,409,475 $5,222,287
Annual Payroll $16,522,186 $6,107,727 $22,629,913
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Alignment to County Focus Areas and Collaboration:

Community Partner: | Bioscience and Technology Business Center

Focus Area: Workforce Development/Economic Development

The BTBC is a unique coalition consisting of the City, Douglas County, University of Kansas, and the local business
community via the Lawrence Chamber of Commerce—the first of its kind for Lawrence. The BTBC creates, recruits, grows,
and retains companies that produce high quality, high paying jobs by supporting growth of the bioscience and technology
industries in the City of Lawrence, Douglas County, and Kansas City. By producing these jobs, the BTBC increases the local
tax base and creates wealth in the community. To help its tenant companies grow and succeed, the BTBC provides: e
Customized office and laboratory space ¢ Access to the BTBC's network of business and industry contacts ¢ Access to KU
resources e High bandwidth, low latency fiber internet connection e Business services and support.

BTBC currently has 52 companies that have 298 jobs, with about $18 MM in annual payroll. With the addition of Phase III,

BTBC is projecting to add an additional 12 — 18 companies that have about 225 — 250 high paying jobs, with about $13 —
15MM in annual payroll.
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Community Partner:

Bioscience and Technology Business Center

2016 2017 2018 2019 2019 2020
Actuals Actuals Actuals Adopted Current Budget
Budget Estimates Request
Revenues:
Unrestricted Fund Balance 1/1/xx 872,308 981,540 1,278,435 1,350,633 1,350,633 1,258,708
Douglas County 200,000 200,000 200,000 200,000 200,000 200,000
City of Lawrence 200,000 200,000 200,000 200,000 200,000 200,000
University of Kansas 200000 200000 200000 200000
Other: Management Fees 326483.5 172500 126000 126000 126000 126000
Other: Const Management Fees 0 50000 66500 50000 50000 150000
Other: Partner Contributions 95000 105000 20000 30000
Other: Building Contributions 450000 250000 250000 175000 175000 150000
Other: Advisory Services 69408 106600 218600 200000 105000 100000
Other: Reimbursed Expenses 0 0 0 0 0 0
Partnet In-kind Services 210731 53305 0 0 0 0
Grant Funds 100000 360000 50000 50000 175000 50000
Interest 18861.04 14725 7023 0 16000
Rents 770107.54 860983 1190000 1260000 1260000 1310000
Other:
Other:
Interest
.- |
Total Revenues: 2,440,591 2,373,113 2,528,123 2,461,000 2,491,000 2,532,000
Total Revenues and Fund Balance 3,312,899 3,354,653 3,806,558 3,811,633 3,841,633 3,790,708
Expenditures:
Salaries 506,579 549,000 558,000 558,000 570,000 622,000
Employee Benefits 28,342 34,556 37,500 37,500 37,500 40,000
Health Insurance 24,138 32,307 35,000 35,000 42,000 48,500
Supplies 4,663 4,663 5,000 5,000 5,000 5,500
Building Maintenance 151,740 220,000 220,000 220,000 220,000 259,000
Utilities 345,000 372,000 401,000 401,000 401,000 410,000
Interns Services Expense 133,000 133,000 133,000 60,300
Travel & Training 16,340 13,900 17,500 17,500 17,500 18,500
Depreciation 449,088 467,000 548,000 548,000 575,000 546,315
Debt Payments 441,441 407,000 485,000 485,000 520,000 535,000
Other: Legal 9,500 9,500 9,500 9,500 9,500 10,000
Other: Bank Service Charges 950 950 1,050 1,050 1,050 1,050
Other: KU Bus Relations & Econ Dev 95,000 22,750 0 0 0 0
Other: Administrative Services 20,525 20,525 35,125 35,125 35,125 35,000
Other: Bus Development Services 5,400 5,400
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Other: Professional Fees 37,000 37,000 23,250 23,250 23,250 23,600
Other: Marketing Matls/Services 21,287 21,287 32,000 32,000 32,000 24,450
Other: Misc 5,000 5,000 5,000 5,000 5,000 5,000
Other: Phase lll/Tech Park Development 5,000 5,000 36,000 36,000 100,000 0
Other: Taxes 116,559 124,685 135,000 135,000 125,000 135,000
Other: KUMC BERI Facility Mgmt Exps 336,776 155,000 136,000 136,000 145,000 117,000
Other: Contracted Services 6,000 6,000 6,000 6,000 6,000 7,200
Insurance 28,120 28,120 39,000 39,000 39,000 44,000
Equity Investments 40,000 40,000 40,000 42,000
BTBC Phase Il Expense 100,000 40,000 40,000 50,000 45,000
Rent 26,000 26,000 26,000 26,000 26,000 26,000
Retirement 0
- |
Total Expenditures: 2,780,447 2,567,643 3,003,925 3,003,925 3,157,925 3,060,415
Depreciation Non-cash add back 449,088 491,425 548,000 575,000 575,000 575,000
Ending Fund Balance 12/31/xx 981,540 1,278,435 1,350,633 1,382,708 1,258,708 1,305,293
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Budget Request Analysis

Community Partner: | BTBC

Analysis of Revenue Sources:

BTBC has both public and private revenue. Public revenue comes from Douglas County, the City of Lawrence, University of Kansas, and through grant
funding. The public funding is utilized to underwrite the support services BTBC provides to its tenant companies, which are essential to the creating,
recruiting, and growing the high-tech and life science companies. In 2019, public funding is estimated to be about 35% of the total BTBC funding.

The private revenue of BTBC primarily comes from rent, but also includes business management services, project management, accounting services, and
internet/phone service revenue.

Analysis of beginning & ending fund balances, and dedicated or restricted cash reserves:

See included budget request detail for beginning and ending fund balances. BTBC'’s cash reserves will be needed to support the next phase of BTBC
growth, Phase Ill, which will be another building of KU’s West Campus. BTBC is currently at capacity and will need additional space if it is to continue
with the mission for which it was created.

Analysis of expenditure changes:

BTBC has not identified any major operational expenditure changes in 2020.
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Supplemental Request for Additional Funding
(This is in addition to the 2020 Request amount on page 1)

Community Partner: BTBC

$75,000 Capital Reserve Fund

Purpose for additional revenue from County:

The requested capital reserve funding will be held in a reserve account by the BTBC and be utilized to off-set any necessary future capital
contributions of the County to the next phase of BTBC development, which is likely to be a phase Ill construction project. The BTBC is
currently in the process of leveraging the County’s continued capital funding to raise significant additional funding for Phase Il

Since the inception of BTBC, the County has been supportive of BTBC's capital projects. The County initially pledged $750K in funding
toward the BTBC’s phase | construction project that was paid S75K/year over a 10 year period. That commitment was satisfied in 2017,
but BTBC is requesting the County continue to contribute the same amount in anticipation of future expansion. In addition, the county

makes annual payments of $100K toward its SIMM commitment to BTBC’s phase Il project and has two additional payments left on its
phase Il commitment.

Impact if supplemental request is not funded:

Not continuing the capital funding will impact the ability to raise leveraged funding to support the Phase III project and capital
structure.
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Supplemental Request for Additional Funding
(This is in addition to the 2020 Request amount on page 1)

Community Partner: BTBC $25,000 Incentive Fund

Purpose for additional revenue from County:

The purpose of the incentive fund is to allow the BTBC, its stakeholders, and its strategic partners to recruit, create, and retain early-stage bioscience
and technology companies in the Lawrence/Douglas County region. The initiative would encourage these companies to locate and expand the business
operations and high-paying job base at the BTBC and in the Lawrence/Douglas County area, furthering the BTBC’s mission of economic development and
growing wealth in the region. The fund is maintained separate and apart from the BTBC operating funds.

In 2017 and 2018, Douglas County contributed $75K to the incentive fund, while the City contribution to the fund was $25K. With the 2017 $100K

incentive fund, the County and City approved five incentives. In all, the companies projected to receive incentives are estimated to create an addition
30+ jobs.

Impact if supplemental request is not funded:

Impact will result on less available funding for BTBC to leverage in recruiting and creating new companies that could establish and grow
operations in the region and generate wealth in the region through high-paying jobs.
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