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Difference Between February 16, 2020 and April 23, 2020 Inmate Counts

Category
Feb 16, 

2020

April 23, 

2020 Difference

% 

Difference

Murder and Attempted Murder 8 8 0 0%

Rape 8 8 0 0%

Indecent Liberties or Sexual Exploitation of a Child 6 6 0 0%

Aggravated Arson/Arson 2 2 0 0%

Kidnapping/Agg Kidnapping 3 3 0 0%

Aggravated Assault/Battery 21 20 -1 -5%

Aggravated Assault/Battery on Law Enforcement 5 3 -2 -40%

Aggravated Robbery 2 0 -2 -100%

Aggravated Burglary 4 4 0 0%

Assault, Battery, and Domestic Battery 25 16 -9 -36%

Assault/Battery on Law Enforcement Officer 5 6 1 20%

Burglary/Robbery 12 6 -6 -50%

Felony Theft 8 6 -2 -25%

Criminal Possession Weapons 2 1 -1 -50%

Criminal Threat 4 4 0 0%

Distribute Opiates and Heroin, Certain Drugs 11 10 -1 -9%

Possession Opiates and Heroin, Certain Drugs 14 6 -8 -57%

Violate Offender Registry 1 2 1 100%

Violate Protection Order 4 2 -2 -50%

Lewd and Lascivious Acts 0 2 2 -

4th DUI 1 0 -1 -100%

3rd DUI 3 1 -2 -67%

2nd DUI 3 1 -2 -67%

Other Felony 11 6 -5 -45%

Referred to KDOC 3 2 -1 -33%

Criminal Damage 2 1 -1 -50%

Criminal Trespass 5 3 -2 -40%

Misdemeanor Other 1 2 1 100%

Misdemeanor Theft 6 1 -5 -83%

Misdemeanor Traffic 9 2 -7 -78%

Total Inmates 189 134 -55 -29%

Note:  Most inmates have multiple charges.  The most serious charge is selected for category assignment.



Observations

• A higher percentage of April inmates were pretrial and a lower percentage were sentenced

• The number in jail for the most serious offenses stayed about the same from February to April

• The number in jail for the least serious offenses declined (e.g., misd theft and misd traffic)

• There were fewer in jail for DUIs

• The number in jail for assault, battery, and domestic battery declined

• The number in jail for drug distribution and felony drug possession declined

• There were fewer in jail for robbery, burglary, and theft in April



Qualitative Information from Patrol Officers

• Warrants are not being actively served

• When contact occurs, if the person has a warrant, law enforcement 
officers are encouraging resolving by contacting the court. 
• Exception: level of severity of the charge is threat to public safety

• During stay-at-home orders the streets were empty



Impact on Jail Classification



Functional Capacity

• Prior to COVID, functional capacity was 164

• All bookings have a 72 hour observation period

• The jail needed a pre-classification pod for men
• Women’s Pod is now male pre-class (loss of 14 beds)

• Women housed in Male Minimum (April)

• Women were housed in Jefferson County or booking/medical (early May)

• Women had to be returned to Douglas and are now in Male Minimum (June)

• Male Minimum housed in Work Release

• Work Release as a program is closed



Functional Capacity

Current Functional Capacity is 150-155



Housing Person Out-of-County

• Currently, jails are accepting very few persons on out-of-county 
contracts
• Jefferson County returned all females on 6/5/20, accepted 6 males

• Anderson (1) & Jackson (2) have persons who has been there prior to COVID

• No jails will commit to housing our persons in the future

• The Sheriff’s Office has lost this resource to manage the jail 
population



If the jail exceeds functional capacity…

• End 72 hour observation

• Convert main programs room into a housing pod

• Resume housing persons on the floor in pod day rooms



Projecting Jail Population for 
6 months



Why did the population decrease during 
COVID?
• Decrease in:

• 911 Calls

• Police Contacts

• Warrants Served

• Jail Bookings

• Release rate did not change significantly
• 18 released, 1 furloughed due to COVID

More water out than water in, the level drops



Is this Sustainable?

• Stay-at-Home Order is ending

• Courts are reopening

• Unemployment is at a record high



Predicting the Population

• Population Spike - due to the number of people waiting to be 
charged and serve sentence, the jail will soon return to pre-COVID 
levels.

• Assuming booking rates resume and there is a spike of 40 persons in 
the jail in 6 weeks, the jail will return to February ADP of 194 by 
August.

• Based on 5 year data trends, here is the remainder of the year…



Persons waiting to be sent sentenced, charged 
or revoked
• City of Lawrence Municipal Court = 10 persons (48 days total)

• District Attorney’s Office = 50 persons 
• All will receive a summons to court

• Failure To Appear’s will receive warrants and be booked

• Intensive Supervision Probation = 11 Persons



Predicting the Population
DCCF Average Daily Population 
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 203 194 168 138 137 SPIKE SPIKE 194 203 202 198 189

2019 222 213 211 215 209 218 214 215 236 235 227 217

2018 224 228 221 235 240 236 252 242 259 243 224 218

2017 218 235 220 225 232 238 237 228 230 246 245 224

2016 231 232 229 232 237 237 240 248 249 237 249 246

2015 157 147 148 155 176 198 207 221 234 238 234 221

5-yr ave. 210 211 206 212 219 225 230 231 242 240 236 225



Opportunities



Opportunities during COVID-19

• DA’s Office has worked with the Defense Bar to modified some 
sentences that were close to expiring to make room in the jail

• DA’s Office is working with the Defense Bar to speed up plea 
agreement process on low-level cases

• Pretrial Release has capacity

• House Arrest has capacity

• Sheriff, Chief Judge, District Attorney, Municipal Judge, Lawrence 
Police are collaborating


