


OVERVIEW

Case Load

891 Criminal

1508 Traffic
90 Juvenile

66 CINC

71 Care and Treatment

Staffing

(fully staffed)*
* 5legalinterns

16 attorneys

, 2vacant

* 18 operational staff
positions




STARTED DOING

* Weekend Charging

* Biweekly Meeting with LEO Chiefs
* Attending Death Scenes

* Trial Postmortem

* Engaging with community partners

 CASA, CAC, Building Peace, Bert
Nash, DCCCA, USD 497, The Care
Center, The Willow, DCF, LMH,
DGCO Fire/Medical




CHALLENGES

* Victim Notification

* Property Crimes Compensation Fund
* Data Retention and Accuracy
 Case Management Storage

 Grant Compliance

* Truancy Enforcement

* Brady/Giglio Policy

* SVU Partnership with LKPD

* Leave Calendar and E-Subpoena

* Warrant Review - Pretrial and PV
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